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Westpac Banking Corporation — at a glance

e Australia’s first bank — est. 1817
Top 50 bank globally*

_ , Cash earnings A$3,079 million
« Consistent earnings growth
 Strong franchise in core markets of | Return on equity 23%
Australia, New Zealand and the
near Pacific Tier 1 ratio 6.9%
* Global sustainability leader Long-term credit AR
_ rating 2
« Sound asset quality
Total assets A$300 billion
Market cap as at -
27 March 2007 A$49 billion
Customers 7 million
1. FT Global 500 2006 by sector, rank by market capitalisation
2. S&P Long-term issuer credit rating — upgraded from AA- on 22 Feb 2007
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Consistent, low-risk strategy — tilted towards growth

* Focus on Australia, New Zealand and the near Pacific

SOV Mol g Nolol (=B - Given crowded heartland, innovating to support: strengthened distribution; deep
markets segmentation; end-to-end process efficiency

» Disciplined acquisition strategy

* Leveraging sector leading platform investment — Reach, Pinnacle, Wrap, Corporate
Oriented to Online, Corporate super
g rowth * Focused growth portfolio — particularly via investments in superannuation

» Expanding distribution footprint

» Cash earnings CAGR of 11% over last 8 years, ROE above 20% for last 8 years
BIET ol ITa=Te M)A - Franchise and infrastructure investment without compromising earnings growth
risk * Intensive performance management around a disaggregated portfolio of businesses

* Low risk profile with sound provisioning

* For employees — a great place to work

Sustainability

* For customers — an institution customers want to do business with

led

* For shareholders — an institution investors want to invest in
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Strong franchise — significant growth opportunity

Business Units

Approximate Revenue
Contribution by Portfolio

Indicative Medium Term

Revenue Growth

BT Financial Funds Management & Distribution 13% — 15%
Group 3% Insurance 12% — 14%
Business Business Banking 10% — 11%
Financial Services
% Payments 8% — 9%

7% Unsecured Lending 9% — 10%
Consumer
Financial Services 28% Consumer Banking 6% — 8%
Instltgtlonal 16% Institutional Bank 7% — 9%
Banking
New .Zealan d & NZ & Pacific 5% — 6%
Pacific Banking
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Strong franchise — significant growth opportunity

Business Units

Areas of Opportunity

» Capture growth with leading Wrap and Corporate Super platforms

BT Financial Wealth Further build suite of investment products (Specialised Capital and
management Structured Equities)
Group
Insurance * Improving cross-sell and expanding distribution
* Focus growth on WA & Qld
Business Business * Increasing footprint with more frontline personnel, and refurbishing
Financial Banking and expanding existing centres
i * Pinnacle (loan origination system) providing a comparative advantage
Services
Payments * Leverage sector leading online corporate payments capability
C Unsecured * Investment in analytics and collections capability
_onsur_ner Lending * Product innovation
Financial . . ) _
Services Consumer * More feet on the street and increasing geographic footprint
Banking * Enhanced sales productivity and skills with CRM
Institutional Institutional « Capitalise on leading position and leverage into capital markets
Bank Bank  Asia — increasing footprint to leverage financial flows
New Zealand & NZ & Pacific  + Drive efficiency

Pacific Banking
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Supported by sound economic environment

° Expansion Continues in Australia, Annual GDP (Year average, Calendar years %)
despite impact from drought 27 mGDP (Aust) B GDP (N2)
P P g
: 4
* By contrast, a period of slower
growth and consolidation in New ]
Zealand 1
«  Continuing solid global growth "
0 - T T T T 1
 In Australia: 2004 2005 ~ 2006()  2007()  2008()
- Inflation trending modestly higher,
but under control Australian and New Zealand credit growth (%)
20 24
- Unemployment at 31 year low o e
- Double-digit credit growth to 16
continue ] 12

Total credit (Aust)
- - - -Total creditlong run avg (Aust)
T T T T T T T T

- 8

—— Total credit (N2) - 4
- O

-4

Jun-99 Dec-00  Jun-02 Dec-03 Jun-05 Dec-06 Jun-08

Source: RBA, RBNZ, Westpac Economics
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2007 off to a solid start

e Growth in line with system in first
four months of year (Oct 06 —
Jan 07%):

* Robust growth across all product
sets

* Double digit wealth growth
continues

Westpac credit growth as a multiple of financial system

%
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Annualised growth in credit aggregates (%)
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Housing Other personal Business (Group) Total credit

*YTD to 31 Jan, growth annualised; Charts source: APRA, Westpac
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Mortgages — solid growth across all channels

$bn
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Composition
of new growth

YTD O7*
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39%

YTD O7*

Australian outstandings up 12%
(annualised 4 months to
31 Jan 07)

0.9 times financial system
1.1 times banking system

Proportion of loans via Westpac
channels strong at just above
60%, supported by:

People and Westpac Way sales
processes

Reach- customer relationship
management

Sector leading housing products,
with packages delivering 80% of
growth

Improved retention

*YTD to 31 Jan, growth annualised; Chart source: APRA, Westpac
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Cards — solid growth from existing customers

Sources of growth

B Organic growth

B WBC acquisition

B Virgin acquisition

FYO06

Existing
customers
60%

New
> customers
40%

Existing customer growth — 60%

Utilising improved analytics to
generate increased business
from established customers

50% increase in branch and
telephone origination

New customer growth — 40%

Most new growth in lower margin
products

Increased new customers from
partners Virgin and Qantas

Improved branch origination
supported by online applications

Chart source: Westpac
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Business growth

$bn e Strong growth in Australian business
80,000 1 lending in four months to 31 January
2007, up 16% (annualised):
0,000 - . . . .
! * Business Financial Services up 12%
since 30 September 2006
60,000 A .
(annualised)
- Pinnacle embedded with 80% of
50,000 A .
deals automatically assessed
- Lending through third party referrers
40.000 7 increased ~11% of new lending
- Driving productivity from new
30,000 1 business bankers added in 2006
20,000 - * Other (predominantly WIB) up 25%
YTD (annualised)
10,000 - - Strong institutional demand
- Supported by leading debt capital
0- market position

2006 YTD O7*

*YTD to 31 Jan, growth annualised; Chart source: APRA, Westpac
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BT — increasing share in a fast growing market

Retalil 11 4 14 2
Corporate Super 7 ) 10 )
Platforms 12 2 21 1
Margin Lending 15 3 10 4
Wholesale 3 13 23 3
Life Insurance 6 8 6 7

Source: Retail — S&P Dec 2006; Corporate Super — Dexx&r Dec 2006; Platforms — S&P Dec 2006; Margin Lending — RBA Quarterly Statistics Dec 2006,
ranking data for margin lending is based on an internally generated estimate; Wholesale — S&P Dec 2006; Life insurance — Plan for Life data Dec 2006.
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Growth without compromising risk and return

Strong asset growth is impacting outcomes across other

performance metrics

Margins

Decline likely to be at
top end of 5-10 bps
expectations given:

- Strong growth driving
bigger front book
impact

- Increased wholesale
funding task

- Relatively high growth
in low margin
institutional lending

Impairment losses

Rising, consistent with
growth, asset mix and

delinquency trends:

- Strong growth in credit
cards

- Delinquencies trending
higher from low base

- Overall growth will be
ahead of lending
growth

Capital

Increased capital
demand in line with
higher risk weighted
asset growth, reflecting:

- Strong business and
Corporate lending

- Lower relative
mortgage growth
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Forward credit indicators — modest upward trend

° ASSGt qua”ty environment Household - 90 day delinquencies (%) (Spot)

1447  —e—Consumer unsecured —— Housing

remains sound: 2 LO7 102 oo Lot
- : 1.04 0% 0.82 ' 0.85
- Consistent economic growth . 063 4 0.71

- Low unemployment N
0.28
044026 025 023 . .. (.o 02 025

« Modest increase in risk in NZ 02| A —a_ ~ o , a— 4

and the Pacific Islands o0

1999 2000 2001 2002 2003 2004 2005 2006 Feb-
07

* Household delinquencies
trending hlgher bUt belOW Aust. Business Banking - 90 day delinquencies
industry experience (3 month moving average) (%)

1.6 4 1.40 1.47 1.27 —&— Aust. Business Banking
9 year average

- Some seasonal pick-up in N

recent months 1.0 -
0.8 -

. . . 06 .
* No systemic portfolio issues i d
0.2

0.0

0.90
0.75
g 0’61 " 0.61

48

1999 2000 2001 2002 2003 2004 2005 2006 Feb-
07

Source: Westpac
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Key challenges

New Zealand

« Early signs of franchise
turnaround

* Higher impairment losses

offsetting underlying performance
improvements

Competition

* Tough competition from new and
existing players continues

Funding

e Structural shift to high interest
deposit accounts continues

* High asset growth requiring
increased wholesale funding

NZ Housing — 12 month multiple of system growth
15 -

05 T T T T T T T T T T T T T
n W 10w © © © © © © © © © © © O N~
O.OO.O.O.‘?‘-?C-;O.O.C.’C.’O.O.C.’O
5 2 © c a9 =T 5§ c S 9 o B =2 o c
S2882:2<25333233L88s
Source: Westpac
Australian System Funding Gap ($bn)
2,000 -
1,500 - Total Credit
1,000 A
500 1 Retail Deposits
O T T T T T T T 1
ERNENR NN U
-500 -
Funding Gap
1,000 -

2000 2001 2002 2003 2004 2005 2006 2007
Source: RBA
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Key opportunities

Wealth management — continuing to grow our share profitably

« Capture growth in superannuation with leading Wrap and Corporate Super platforms
* Positioning investment to capitalise on changes to super regime

« Improved cross sell from strong insurance product set

« Expand the size and productivity of advice network

Business Financial Services — capitalising on our comparative advantage

* Increased footprint with expanded frontline personnel

« Sector leading online corporate payments capability

» Improving process and speed of decisioning via Pinnacle loan origination platform

Niche growth opportunities — building on our strengths

» Specialised Capital Group — tapping infrastructure funds opportunity

* Equities — new business unit combining broking and structured equity products
« Asia — increasing footprint and personnel to capture regional flows

Wi festpac
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Summary

Environment remains positive
Solid start to 2007, with robust lending growth

Credit quality remains sound, although delinquencies
and impairment losses trending up from historic lows

Established portfolio of growth opportunities supports
positive outlook
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Disclaimer

The material contained in this presentation is intended to be general background information on Westpac Banking
Corporation and its activities.

The information is supplied in summary form and is therefore not necessarily complete. Also, it is not intended that it be relied
upon as advice to investors or potential investors, who should consider seeking independent professional advice depending
upon their specific investment objectives, financial situation or particular needs.

The material contained in this presentation may include information derived from publicly available sources that have not
been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the
information.

The financial information contained in this presentation includes non-GAAP financial measures. For a reconciliation of these
measures to the most comparable GAAP measure, please refer to our 2006 Reg G (US) financial statements filed with the
Securities Exchange Commission and Australian Stock Exchange.

This presentation contains statements that constitute “forward-looking statements” within the meaning of section 21E of the
U.S. Securities Exchange Act of 1934. The forward-looking statements include statements regarding our intent, belief or
current expectations with respect to our business and operations, market conditions and results of operations and financial
condition, including, without limitation, indicative revenue contribution by portfolio, expected medium term revenue growth
and forecasted economic indicators and performance metric outcomes.

These statements reflect our current views with respect to future events and are subject to certain risks, uncertainties and
assumptions. We use words such as ‘may’, ‘expect’, 'indicative’, ‘intend’, ‘forecast’, ‘estimate’, ‘anticipate’, ‘believe’, or similar
words to identify forward-looking statements. Should one or more of the risks or uncertainties materialize, or should
underlying assumptions prove incorrect, actual results may vary materially from the expectations described in this
presentation. Factors that may impact on the forward-looking statements made include those described in the sections
entitled 'Risk factors,' 'Competition' and 'Risk management' in Westpac’s 2006 Annual Report on Form 20-F filed with the
U.S. Securities and Exchange Commission. When relying on forward-looking statements to make decisions with respect to
us, investors and others should carefully consider such factors and other uncertainties and events. We are under no
obligation, and do not intend, to update any forward looking statements contained in this presentation
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