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More detailed information about the Westpac Group is available 
on our investor website at www.westpac.com.au/investorcentre

In particular, we refer you to Section 1 of the Westpac Group 
Annual Report 2012, which can be viewed at or downloaded  
from that website.
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215.9 cents
Cash Earnings per Ordinary Share (cents)1,2

3%
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Dividends per Ordinary Share (cents)
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2012 PERfORmANCE hIGhLIGhTs

$6,598m
Cash Earnings ($m)1,2

5%

OUR PERFORMANCE 2012 2011
% Mov�t 

2012/2011

Cash basis1

Cash earnings ($m) 6,598 6,301 5

Cash earnings per share (cents) 215.9 209.3 3

Cash return on equity3 (%) 15.5 16.0 (50bps)

Economic pro�t4 ($m) 3,556 3,578 (1)

Reported earnings

Net pro�t5 ($m) 5,970 6,991 (15)

Earnings per share (cents) 195.8 233.0 (16)

Dividends per share (cents) 166 156 6

Return on equity3 (%) 14.0 17.8 (380bps)

Expense to income ratio (%) 44.0 43.8 (20bps)

Tier 1 capital ratio (%) 10.3 9.7 60bps

Asset quality ratio6 (%) 5.6 6.3 70bps

Sustainability

Employee Engagement7 (%) 84 81

Women in Leadership8 (%) 40 38

Lost time injury frequency ratio9 
(LTIFR) 1.9 2.5

Financial education10 (hours) 73,301 85,194

Community investment11 ($m) 133 155

Greenhouse gas emissions12  
(tonnes CO2-e) 185,534 184,124

1.	 Cash earnings is net pro�t attributable to equity holders adjusted for the impact of 
Treasury shares, fair value changes on economic hedges of hybrid instruments, and 
one-off signi�cant items not part of ongoing business operations.

2.	 Figures for 2009 (and for cash earnings in 2008 only in the ten-year chart) are presented on 
a �pro-forma� basis, that is as if the merger between Westpac and St.George Bank Limited 
was completed on 1 October 2007. Cash earnings for 2009 has been restated to exclude the 
impact of St.George merger-related fair value adjustments.

3.	 Return on average ordinary equity.
4.	 Economic pro�t represents the excess of adjusted cash earnings over a minimum required 

rate of return on equity invested. For this purpose, adjusted cash earnings is de�ned as cash 
earnings plus the estimated value of franking credits paid to equity holders.

5.	N et pro�t attributable to equity holders.
6.	N et impaired assets to equity and collectively assessed provisions.
7.	 Employee engagement score is determined through a voluntary employee survey 

conducted internally using Towers Watson�s licensed survey methodology and is a score 
of employee engagement levels at the time the survey is administered. 2011 data excludes 
Westpac Paci�c.

8.	 Women in Leadership refers to the proportion of women (permanent and maximum term 
employees) in people leadership roles or senior roles of in�uence as a proportion of all 
leaders across the Group. Aligned to the Equal Opportunity for Women in the Workplace 
Agency (EOWA) standard. Excludes Westpac Paci�c.

9.	 Lost time injury frequency ratio (LTIFR) measures injuries per one million hours worked.
10.	Financial education (hours) refers to the number of hours of �nancial education, offered 

by the Westpac Group, undertaken by staff, customers and the general public. Excludes 
internet-based courses and keynote presentations offered by the Davidson Institute.

11.	 Community investment is calculated in accordance with the GRI G3 Sustainability 
Reporting Guidelines � Financial Services Sector Supplement.

12.	Scope 1 and 2 emissions in Australia and New Zealand are reported for the period 1 July 
to 30 June. Prepared in line with the Greenhouse Gas Protocol, ISO 14064-1 standard, the 
National Greenhouse and Energy Reporting Act (2007) for Australia, and the Certi�ed 
Emissions Measurement and Reduction Scheme for New Zealand. 2012 includes refrigerant 
data for the �rst time; excluding that data, the �gure is 182,840 tonnes CO2-e.
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sTRATEGY AND SusTAINABILITY
Material Issues

Material issues diagram
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A. Customer relationships: What are we doing 
to deepen customer relationships and respond to 
customers� needs, including improving service and 
providing quality advice? See Business Unit reports 
and online Customer Factpacs.

B. Workforce restructuring: How are we  
managing the impacts on employees from an 
increased focus on productivity, including the 
relocation of roles and retraining of employees?  
See Group Services and People.

C. Regulation: How are we engaging with 
regulators in an environment of increasing 
regulatory change to create a more robust  
�nancial system? See BT Financial Group.

D. Diversity, �exibility and participation: What 
has been achieved and what challenges remain 
in this ongoing area of focus? What is the role of 
workability in this equation? See People and online 
Employee Factpac.

E. Digitisation and IT security: How can we 
more innovatively and ef�ciently meet customer 
demands for more �exible IT-enabled banking? 
How do we manage this demand against reliability, 
security and privacy considerations? See Group 
Services and Business Unit reports.

F. The shift to wealth management: What are we 
doing in response to changes to traditional paths 
of wealth creation? See Strategy and Sustainability, 
Sustainability Objectives and BT Financial Group.

G. Social outcomes: What are we doing to meet 
the needs of the broader community, especially the 
vulnerable or �nancially excluded? See Strategy 
and Sustainability, and Business Unit reports.

H. ESG, lending and investing responsibly: How 
is ESG risk factored into strategic planning and 
risk management processes? See Five-year Non-
�nancial Summary, 2012 Performance Scorecard, 
BT Financial Group, Westpac Institutional Bank and 
Westpac Paci�c.

I. Carbon trading, climate change adaptation  
and the low carbon economy: How are we 
positioning to provide �nancial solutions to  
help customers mitigate and adapt to climate 
change? See Westpac Institutional Bank and 
Sustainability Objectives.

J. Attracting and retaining talent: How will we 
attract and retain talent in the face of changing 
demographic trends? How do we develop leaders  
as a source of competitive advantage and create  
an environment where people want to work?  
See People.

K. Ongoing impacts of the �nancial crisis: What 
are the effects of the European debt crisis on our 
domestic markets including the cost and accessibility 
of funding? How are we helping customers in this 
environment? See Chairman�s Report.

L. Financial literacy and wellbeing: See also �Social 
outcomes� (G.), What are we doing to meet the needs 
of customers in dif�culty and increase �nancial 
literacy across the community? See Westpac RBB, 
Westpac New Zealand, BT Financial Group, Westpac 
Paci�c and Five-year Non-�nancial Summary. 

The issues that matter
In exploring the material sustainability issues this year, 
we took a comprehensive look at both current and 
emerging issues. This has seen an overall increase 
in the number of issues listed, covering various 
levels of maturity. Building on last year�s strategy 
work we sought external assistance in developing 
this process and the �nal list of issues represents 
these contributions and Westpac�s own view and is 
considered within KPMG�s assurance process.
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Brian Hartzer
Chief Executive, 
Australian Financial 
Services

Jason Yetton
Group Executive, 
Westpac Retail & 
Business Banking

George Frazis
Chief Executive Of�cer, 
St.George 
Banking Group

Brad Cooper
Chief Executive Of�cer, 
BT Financial Group

Rob Whit�eld
Group Executive, 
Westpac 
Institutional Bank

Peter Clare
Chief Executive Of�cer, 
Westpac New Zealand

Gail Kelly
Chief Executive Of�cer

ORGANISATIONAL CHART

Total shareholder returns for the 12 
months ended 30 September 2012

%

Westpac 30.1

S&P / ASX Banks Index 21.1

All Ordinaries Index 8.3
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Westpac Group 
eXecutive Team

Philip Coffey
Chief Financial Of�cer

John Arthur
Chief Operating Of�cer

Christine Parker
Group Executive, 
Human Resources & 
Corporate Affairs

Greg Targett
Chief Risk Of�cer

WRBB

Pacific

Other1

St George

BT Financial Group

WIB

Westpac New Zealand

2012
CAsh EArNiNgs

$6,598m

  Westpac RBB $2,114m 32.0%

  St.George $1,231m 18.7%

  BTFG $653m 9.9%

  WIB $1,473m 22.3%

  Westpac NZ $548m 8.3%

  Westpac Paci�c $107m 1.6%

  Other $472m 7.2%

  Westpac RBB $255.3bn 37.8%

  St.George $154.6bn 22.9%

  BTFG $26.9bn 4.0%

  WIB $97.8bn 14.5%

  Westpac NZ $48.6bn 7.2%

  Westpac Paci�c $3.0bn 0.4%

  Other $88.8bn 13.2%

  Westpac RBB 10,171 28.5%

  St.George 5,106 14.3%

  BTFG 3,898 10.9%

  WIB 1,751 4.9%

  Westpac NZ 4,691 13.2%

  Westpac Paci�c 1,306 3.7%

  Other 8,752 24.5%

WRBB

Pacific

Other1

St George

BT Financial Group

WIB

Westpac New Zealand

2012 
totAl Assets

$675bn

WRBB

Pacific

Other1

St George

BT Financial Group

WIB

Westpac New Zealand

2012 
NumBer of 
EmploYees1

35,675

1.	 Full time equivalent employees (FTE).








































