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Introduction.

The Social Tailored Deposit Framework.
The Social Tailored Deposit Framework (“Framework”) supports the commitments Westpac 
Group has made to sustainability and managing its customers’ environmental and social 
impacts. This Framework sets out the processes, procedures and responsibilities within 
Westpac Banking Corporation for the implementation and management of the Social 
Tailored Deposit including management of the Social Tailored Deposit Asset Pool (“Asset 
Pool”).

This Framework is aligned to both:
	■  the International Capital Market Association (“ICMA”) Social Bond Principles (“SBP”)1; and
	■ the Westpac Sustainable Finance Framework (“SFF”).

The SFF aims to align to the United Nations (“UN”) Sustainable Development Goals (“SDG”).

The word “Deposit Balances” has been utilised in this Framework; however, Deposit Balances 
should be taken to refer to “proceeds” or “net proceeds” to align with the SBP.

Words not defined in this Framework have the meaning given to them in the Product 
Information Statement.

1. ICMA SBP version dated June 2023
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Our Strategy and Purpose.

Westpac Group’s purpose is creating 
better futures together. It’s what we do, 
who we are and why we come to work 
every day. What’s most important to us 
is understanding what a better future 
means to our customers and helping 
them get there.

Our Sustainability Priorities.

Westpac’s 2030 Sustainability Strategy2 
clarifies our focus and sets out our 
ambitions for supporting our customers, 
communities and nation; it provides 
the framework within which we seek to 
conduct business, support customers 
and engage with stakeholders, with six 
overarching objectives.

Introduction – Westpac’s Approach to Sustainability.
Westpac’s Sustainability Strategy 

Our Purpose 
Creating better futures together

Sustainability objectives Focus areas Areas for advocacy

Enhance 
financial 
inclusion and 
equality

	■ Safe, flexible and inclusive products and services

	■ Support customers experiencing vulnerability, 
hardship and disaster

	■ Education to build financial resilience

	■ Removing barriers for 
women/families

	■ Home ownership

Strengthen data 
security and 
protection

	■ Fraud and scams

	■ Data privacy and security

	■ Safely using data and technology for customer 
benefits

	■ Scam protections

	■ Data security

Become a  
net-zero, climate 
resilient bank

	■ Westpac operations and supply chain

	■ Net-zero interim sector targets and portfolio 
alignment

	■ Climate change transition solutions

	■ Resilience and adaptation

	■ Sustainable finance 
taxonomy & solutions

	■ Energy-efficient, 
renewable-powered 
homes, cars and businesses

Become a nature 
positive bank

	■ Westpac waste and nature impact

	■ Deforestation, restoration and regeneration

	■ Biodiversity and ecosystems

	■ Natural capital solutions

Respect and 
advance human 
rights

	■ Indigenous Peoples

	■ Children and young people

	■ Just and inclusive transition

	■ Responsible financing, marketing and business 
practices

	■ Indigenous 
self-determination and 
financial inclusion

	■ Child safeguarding and 
data sharing

Enable diversity 
and inclusion

	■ Diverse talent and inclusive, accessible and 
supportive workplace

	■ Support for Grants/scholarships for community 
and social enterprises

	■ Diverse and responsible sourcing

	■ Inclusive workplace

	■ Backing leaders and 
businesses of tomorrow

2. westpac.com.au/about-westpac/sustainability

https://www.westpac.com.au/about-westpac/sustainability
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Westpac Group’s 2030 Sustainability Strategy sets our ambition to create 
better futures together. This includes objectives to:

	■ Enhance financial inclusion and equality

	■ Respect and advance human rights

	■ Enable diversity and inclusion

Westpac’s Sustainable Finance Framework has been developed to support 
Westpac’s 2030 Sustainability Strategy.

The social outcomes in the Sustainable Finance Framework are underpinned 
by Westpac’s Human Rights Position Statement and Action Plan, which sets 
out the Group’s commitments and approach to respecting and advancing 
human rights.

Our Human Rights Position Statement provides the framework through 
which we seek to prevent harm to people (through conducting ongoing 
human rights due diligence) and identify opportunities to support and 
promote human rights and positive social outcomes – whilst paying special 
attention to vulnerable or at-risk groups.

Westpac Group’s Commitment To Social Outcomes.

Our commitment and approach to respecting and advancing human rights

1 Conducting 
ongoing human 
rights due 
diligence

2 Providing or 
participating 
in effective 
grievance 
mechanisms and 
remedy

3  Identifying 
opportunities 
to support and 
promote human 
rights

4 Building human 
rights awareness, 
knowledge and 
capabilities

5 Upholding higher 
standards by 
complying with 
laws and policies

6 Monitoring and 
disclosing our 
progress and 
approach

7 Seeking 
opportunities 
to engage with 
stakeholders and 
rights-holders

Some of the ways we demonstrate our commitment to human rights and social outcomes:

Sustainable 
finance, to 

support social 
outcomes, 
including 

improved living 
standards 

and inclusive 
communities

Extra care for 
customers 

experiencing 
vulnerability or 
harm, such as 

financial abuse, 
fraud and scams

Access & 
inclusion, 
to provide 
customers, 

employees & 
community with 
independent and 
equal access to 

our products and 
services

Reconciliation, to 
support our vision 

for equitable 
economic 

participation and 
financial wellbeing 

for Aboriginal 
and Torres Strait 
Islander peoples

Child 
safeguarding 

commitments, to 
drive a child-safe 
culture and play a 
role in advancing 

children’s and 
young people’s 

rights

Taking action 
to identify and 

address modern 
slavery risks in 
our operations 

and supply chain

Responsible 
sourcing to 

manage supply 
chain risk and 
drive social 

change through 
supplier inclusion 

and diversity

Inclusion 
& diversity 

programs to 
build an inclusive 
workplace where 

people feel 
valued, respected 

and safe

Community 
impact & 

Foundations, 
dedicated 
to creating 
meaningful 
change in 

people’s lives

https://www.westpac.com.au/about-westpac/sustainability
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Overview.

Westpac’s Social Tailored Deposit aims 
to fund assets that contribute to positive 
social outcomes.

The Social Tailored Deposit provides 
finance that:

	■ Promotes access to essential services
	■ Supports affordable housing
	■ Accelerates socioeconomic advancement 
and empowerment.

This Social Tailored Deposit Framework sets 
out the governance and processes which 
support Westpac’s Social Tailored Deposit. 
Any Westpac Social Tailored Deposit issued 
under this Framework seeks to align to the 
ICMA Social Bond Principles version dated 
June 2023 and Westpac’s Sustainable 
Finance Framework. 
The Social Tailored Deposit Framework 
aligns with the four core components and 
key recommendations of the ICMA Social 
Bond Principles:
i.	 Use of Proceeds
ii.	� Process for Project Evaluation and 

Selection
iii.	Management of Proceeds
iv.	Reporting

This Framework and eligibility criteria will 
be reviewed and updated periodically, as 
and when required.

I. Use of Proceeds.

The Deposit Balances raised under this 
Framework will be allocated on a notional 
basis to finance or refinance, in whole or in 
part, eligible social assets which address 
or mitigate a specific social issue and/or 
seek to achieve positive social outcomes 
especially, but not exclusively, for target 
populations that have been defined by 
ICMA Social Bond Principles.

Excluded assets.

The Deposit Balances raised under this 
Framework will not be allocated to 
assets where the purpose of financing or 
refinancing has been assessed to include:

	■ Fossil fuels
	■ Mining
	■ Tobacco
	■ Gambling
	■ Defence, including controversial and 
nuclear weapons.

Social Tailored Deposit Framework.
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SDG 
Alignment

Alignment to Westpac 
Sustainable Finance 
Framework (“SFF”)

Eligible 
Activities  
(as per SFF)

Summary Description of SFF’s Eligibility Criteria

ICMA SBP’s Social Project Category: Access to essential services

Healthcare Improved 
living 
standards 
and 
wellbeing

	■ Public and/or free healthcare, including hospitals, 
aged care, medical centres, biotechnology, services 
under National Disability Insurance Scheme and 
pharmaceutical wholesalers and/or manufacturers.

	■ Construction and/or upgrades to facilities or 
infrastructure which enable provision of public 
and/or free healthcare as above.

	■ R&D activities to improve quality access to 
medicine, treatments and equipment in relation to 
vulnerable or at-risk groups, disadvantaged Local 
Government Areas, outer-regional, remote and 
very remote communities, and low-and-middle 
income countries.

	■ Retirement villages where the majority of retirees 
receive rental assistance.

Education Improved 
living 
standards 
and 
wellbeing

	■ Public and/or free education services.

	■ Improved access to, and quality of basic and 
specialised education services for children 
in vulnerable or at-risk groups, persons with 
disabilities, disadvantaged Local Government 
Areas, outer-regional, remote and very-remote 
communities and low-and-middle income countries.

	■ Resiliency plans for learning continuity between 
school and home environments.

	■ Activities to increase recruitment, development and 
retention of the education workforce.

Social Tailored Deposit Framework.
Eligible Social Assets.
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SDG 
Alignment

Alignment to Westpac 
Sustainable Finance 
Framework (“SFF”)

Eligible 
Activities  
(as per SFF)

Summary Description of SFF’s Eligibility Criteria

ICMA SBP’s Social Project Category: Affordable housing

Commercial Real 
Estate

Improved 
living 
standards 
and 
wellbeing

	■ Funding activities which promote improved 
accessibility and flexibility in design to meet the 
needs of vulnerable or at-risk groups, disadvantaged 
Local Government Areas, outer-regional, remote and 
very-remote communities, low-and-middle income 
countries such as education facilities, transport and 
medical assistance.

	■ Retirement villages where the majority of retirees 
receive rental assistance.

	■ Construction of and/or investment in housing, 
which is offered at a significantly lower cost than 
the market, aligned with one of the following 
initiatives: 
(a) first home guarantee or first homeowner grant 
(b) registered social and/or affordable housing, 
accredited as such in the jurisdiction in which they 
operate.

ICMA SBP’s Social Project Category: Socioeconomic advancement and empowerment

Education Improved 
living 
standards 
and 
wellbeing

	■ As per Education section on previous page

Social Tailored Deposit Framework.
Eligible Social Assets.
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II. Process for Asset Evaluation and Selection

Westpac’s sustainable finance governance structure for the evaluation, 
selection and management of assets under this Framework includes:

	■ The Westpac Institutional Bank – Corporate Institutional Bank (“WIB 
CIB”) sector analysts identify completed and in-progress deals as 
aligning to the SBP and SFF. The WIB CIB ESG division will review and 
confirm this alignment.

	■ The Sustainable Finance Framework Working Group (“SFFWG”) 
which is responsible for identifying assets, providing asset-specific 
eligibility information and managing the various pools of assets. It 
comprises representatives from WIB CIB (ESG Division and sector 
analysts), Group Treasury and Financial Markets Balance Sheet and 
Product team.

	■ Westpac’s Financial Markets Balance Sheet and Product (“FM BSP”) 
team which is responsible for evaluating asset eligibility under this 
Social Tailored Deposit Framework and ICMA SBP, obtaining an annual 
independent review and providing annual update reports.

Social Tailored Deposit Framework.
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Social Tailored Deposit Framework.
IV. Reporting

Westpac will provide an annual report which will provide 
both allocation and eligibility reporting which will be 
made publicly available through our website. The report 
will include:

	■ Allocation reporting – confirming the allocation of 
Deposit Balances to eligible social assets within the 
Social Tailored Deposit Asset Pool, and

	■ Eligibility reporting – confirming the characteristics of 
assets within the Asset Pool conform to the relevant 
eligibility requirements set out in the eligible Social 
Project categories and target populations(s) published 
by the ICMA.

III. Management of Proceeds

The SFFWG and the FM BSP team track the Deposit Balances of the Social Tailored 
Deposits against the Asset Pool to ensure ongoing conformance with the Social Bond 
Principles. This analysis is performed on an aggregated basis (portfolio approach). 

Task Description Responsible

Pool 
Management

The SFFWG meets at least quarterly to manage the pool of 
assets. Potential new eligible social assets for the Asset Pool 
and/or removed assets are reported to the FM BSP team, 
who will review the nominated eligible social assets against 
the ICMA’s SBP and update the pool accordingly.

SFFWG and FM 
BSP team

Tracking and 
Allocation of 
Proceeds

Each Social Tailored Deposit transaction is flagged and 
booked within a unique portfolio.

Westpac will fully allocate, on a notional basis, the Deposit 
Balances of Social Tailored Deposit transactions to the 
reviewed pool of eligible social assets. Any unallocated 
Deposit Balances will be held in temporary investment 
instruments that are cash, cash equivalents or other liquid 
marketable instruments. This would only occur if the buffer 
between the Asset Pool and deposits was eroded to below 
zero. If this occurred, Westpac would also hibernate (i.e. 
accept no new deposits) the Social Tailored Deposits 
product until there is a sufficient buffer between the Deposit 
Balances and the Asset Pool.

The FM BSP team conduct regular reporting and reviews 
to ensure proceeds from the Social Tailored Deposit remain 
fully allocated to the pool of eligible assets. This is managed 
via a monthly check of Social Tailored Deposit balances 
versus the size of the underlying Asset Pool.

FM BSP team
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External Review.
Westpac has appointed Morningstar 
Sustainalytics to provide a second party 
opinion on this Framework and confirm its 
alignment with the ICMA SBP.

Westpac will obtain an annual review report 
from an independent external reviewer. This 
report will assess whether proceeds have 
been used for projects that are aligned with 
the commitments in this Framework and that 
reporting is aligned with market expectations.

For as long as there are any outstanding 
Social Tailored Deposits, Westpac is 
committed to ensuring an annual review is 
conducted by an external reviewer.
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Disclaimer.
The material contained in this document is intended 
to be general background information on Westpac 
Banking Corporation (ABN 33 007 457 141) 
(“Westpac”) and its activities as at the date of this 
document.

The Social Tailored Deposit product is only 
available to wholesale customers. It should not 
be reproduced, distributed or transmitted to any 
person without the consent of Westpac and is not 
intended for distribution in any jurisdiction in which 
such distribution would be contrary to local law 
or regulation. It does not constitute a prospectus, 
offering memorandum or offer of securities.

The information is supplied in summary form and 
is therefore not necessarily complete. Also, it is 
not intended that it be relied upon as advice to 
investors or potential investors, who should consider 
seeking independent professional advice depending 
upon their specific investment objectives, financial 
situation or particular needs. The material contained 
in this document may include information derived 
from publicly available sources that have not 
been independently verified. No representation or 
warranty is made as to the accuracy, completeness 
or reliability of the information.

Information contained in or otherwise accessible 
through the websites mentioned in this presentation 
does not form part of the framework unless we 
specifically state that the information is incorporated 
by reference. All references in this framework to 
websites are inactive textual references and are for 
information only.

The contents of this document do not reflect the 
views of ICMA.

Morningstar Sustainalytics Disclaimer:  

Morningstar Sustainalytics, a globally-recognised 
provider of ESG research, ratings and data, evaluated 
Westpac’s Social Tailored Deposit Framework 
and the alignment thereof with relevant industry 
standards and provided views on the robustness 
and credibility of the Framework. The Second Party 
Opinion, whether in whole or in part shall not be 
construed as part of the offering, and shall not be 
considered as an offer or advertisement to buy a 
security, solicitation of votes or proxies, investment 
advice, expert opinion or negative assurance letter as 
defined by the applicable legislation.

Disclosure regarding forward-looking statements.

This document contains statements that constitute 
“forward-looking statements”. Forward-looking 
statements are statements about matters that are 
not historical facts. Forward-looking statements 
appear in a number of places in this presentation and 
include statements regarding Westpac’s intent, belief 
or current expectations with respect to its business 
and operations and market conditions, results of 
operations and financial condition, including, without 
limitation, future loan loss provisions, financial 
support to certain borrowers, indicative drivers, 
forecasted economic indicators and performance 
metric outcomes.

Words such as ‘will’, ‘may’, ‘expect’, ‘indicative’, 
‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, 
‘plan’, ‘aim’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, 
‘estimate’, ‘anticipate’, ‘believe’, or other similar 
words, are used to identify forward-looking 
statements. These forward-looking statements 
reflect our current views with respect to future 
events and are subject to change, certain risks, 
uncertainties and assumptions which are, in many 
instances, beyond our control and have been made 
based upon our expectations and beliefs concerning 
future developments.

Further important information regarding 
sustainability-related content:

This document contains statements relating to 
environment, social and governance (ESG) topics. 
These are subject to known and unknown risks, 
and there are significant uncertainties, limitations, 
risks and assumptions in the metrics, modelling, 
data, scenarios, reporting and analysis on which the 
statements rely. In particular, these areas are rapidly 
evolving and maturing, and there are variations in 
approaches and common standards and practice, as 
well as uncertainty around future related policy and 
legislation. Some material may include information 
derived from publicly available sources that have not 
been independently verified. No representation or 
warranty is made as to the accuracy, completeness 
or reliability of the information. There is a risk that 
the analysis, estimates, judgements, assumptions, 
views, models, scenarios or projections used may 
turn out to be incorrect. These risks may cause 
actual outcomes to differ materially from those 
expressed or implied. The ESG-related statements in 
this material do not constitute advice, nor are they 
guarantees or predictions of future performance, 
and Westpac gives no representation, warranty or 
assurance (including as to the quality, accuracy or 
completeness of the statements). You should seek 
your own independent advice.
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