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Acknowledgement of Indigenous Peoples

Westpac acknowledges the First Peoples of Australia. We recognise
their ongoing role as Traditional Owners of the land and waters of

this country and pay our respects to Elders, past and present. We
extend our respect to Westpac’s Aboriginal and Torres Strait Islander
employees, partners and stakeholders and to the Indigenous Peoples in
the other locations where we operate.

In Aotearoa (New Zealand) we also acknowledge tangata whenua and
the unique relationship that Indigenous Peoples share with all New
Zealanders under Te Tiriti o Waitangi.

Westpac’s reporting suite

Our 2024 Annual Report is our primary report to shareholders. Guided by the Integrated Reporting Framework
principles, it brings together financial and non-financial performance, strategic progress and the value created for
stakeholders. Within this report, we cover our sustainability priorities which are also included on the Sustainability
page on our website.

The information in this report relates to our 2024 (FY24) reporting period unless stated otherwise.

Our Annual Report forms part of our broader 2024 reporting suite, which comprises financial, non-financial, risk and
sustainability performance for the year. The 2024 reporting suite includes:

* Financial Results Presentation and Investor Discussion Pack;

* Second Half Performance Review;

e Climate Report;

e Pillar 3 Report;

* Notice of Meeting;

« Corporate Governance Statement; and

* Risk Factors.

Our 2024 Sustainability Index and Datasheet is the reporting hub for many of our sustainability metrics. It provides
a glossary and details of our alignment with key reporting standards.

Our full suite is available online at westpac.com.au/2024annualreport.

In this 2024 Annual Report a reference to ‘Westpac’, ‘Group’, ‘Westpac Group’, ‘we’, ‘us’ and ‘our’ is to Westpac Banking Corporation
ABN 33 007 457 141 and its subsidiaries unless it clearly means just Westpac Banking Corporation.

For certain information about the basis of preparing the financial and non-financial information in this Annual Report see Reading this report
(page 100).

In addition, this Annual Report contains statements that constitute ‘forward-looking statements’ within the meaning of Section 21E of the US
Securities Exchange Act of 1934. For an explanation of forward-looking statements and the risks, uncertainties and assumptions to which they
are subject, see Reading this report (page 100). Please consider those important disclaimers when reading the forward-looking statements in
this Annual Report.

Information contained in or accessible through the websites mentioned in this Annual Report does not form part of this report unless we
specifically state that it is incorporated by reference and forms part of this report. Information on those websites owned by Westpac is current as
at the date of this report. Except as required by law, we assume no obligation to revise or update those websites after the date of this report. We
are not in a position to verify information on websites owned and/or operated by third parties.

Westpac Banking Corporation ABN 33 007 457 141

Cover image: Rita Ngo, Lending Manager, Queensland
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HOW WE CREATE VALUE

OUR FOUNDATIONS OUR BUSINESS

Passionate people
who make
a difference

Our purpose
Creating better futures together

Our ambition

Data-informed To be our customers’ #1
insights and bank and partner through life

decision making
What we do

We provide a range of

financial products and services A iﬁu

to 13 million customers in our

core markets of Australia
Proactive risk and New Zealand

management

el bt s Our operating segments 3

- Consumer

- Business & Wealth
- Westpac Institutional Bank
- Westpac New Zeala

Strong balance
sheet

Comparisons are to the 12 months ended 30 September 2023, unless otherwise stated.

Includes $1.0 billion announced in May 2024 and $1.0 billion announced in November 2024.

Senior Leadership includes the Executive Team, General Managers and their direct reports (excluding administrative or support roles).

Based on the ATO's Corporate Tax Transparency Report for the 2021-22 Income Year, published in November 2023.

Figure includes commercial sponsorships and foregone fee revenue.

Total committed exposure for lending assessed as sustainable finance in line with our Sustainable Finance Framework - movement in balance over FY24.

~®P o0 OTo
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THE VALUE WE CREATE®

Shareholders

Delivering improved returns to shareholders (pages 16-19)

151C 15C $2.0BN

ordinary special total share
dividends dividend buyback
per share per share announced®
Customers

Building enduring customer relationships (pages 20-25)

S80TBN S674BN 13M

in lending in customer customers served
deposits

Our people

Being a place where the best people want to work
(pages 26-29)

80 $5.9BN 49%

Organisational paid to our women in senior
Health Index people leadership®
Community

Being a leader in the community (pages 30-33)

$3.5BN S1TTM $21.1IM

taxes paid globally, in community spent with
including the bank levy investment® Indigenous-
and 5th largest tax owned suppliers

payer in Australiad

Environment

Contributing to the net-zero transition (pages 34-37)

S10BN 86% 13

increase in sustainable reduction in scope 1and targets in all
finance lendingf 2 emissions from our 9 NZBA emissions
2021 baseline intensive sectors
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CHAIRMAN’S
REPORT

The Board is building on

Westpac’s strong financial and risk
foundations, guiding the organisation
through its next strategic growth
phase to achieve sustainable
shareholder returns.

Dear fellow shareholders,

In my first year as Chairman, | am proud of the
progress we have made in supporting our customers
and shareholders. We are beginning to see the benefits
of several crucial years spent simplifying the bank and
strengthening our risk practices and culture.

Performance

By focusing on our core banking markets, we grew

the business while navigating a year of below trend
economic growth in Australia and New Zealand. The
economy was impacted by higher interest rates, elevated
cost of living and inflationary pressures along with
geopolitical uncertainty.

Our balance sheet remained strong and the financial
performance was steady. Profit after tax was $7.0 billion,

a decline of 3% on a statutory basis. This resulted in a
modest decline in return on tangible equity (ROTE) to 1%,
which remains well above our cost of capital.

Importantly, our capital position, funding and liquidity all
remain above regulatory minimums.

This strong capital position allowed us to announce
additional capital returns through a combination of

$2.0 billion of share buybacks, following the $1.5 billion
previously announced buyback and a $500 million special
dividend. The special dividend declared for the first time
since 2013 was 15 cents per share in the First Half of 2024.

In addition, ordinary dividends were increased by 6%

to $1.51in fully franked dividends per share for the

year, including a final ordinary dividend of 76 cents

per share. This equates to a payout ratio of 73% of

Profit after Tax, excluding Notable Items. The combination
of dividends, both ordinary and special, and share

price accretion has led a total shareholder return for the
year of 58%.

Our elevated cost-to-income ratio to peers is intended

to be addressed through the UNITE program to create

a sustainable, cost efficient technology environment to
support long term value. The program requires significant
investment with benefits expected over the medium term.
Please see Technology on page 38 for more information.

The Board recognises the critical importance of open and
constructive dialogue with government and regulators.
We are dedicated to maintaining strong relationships to
not only meet our obligations but to support our shared
goal of maintaining the resilience and stability of the
Australian financial system. This commitment is reflected
in the positive risk outcomes and progress achieved
through Westpac’s Integrated Plan delivered under the
Customer Outcomes and Risk Excellence (CORE) program.
We believe this has been pivotal in restoring trust

and facilitating the reduction in the operational risk
capital overlay.

CEO appointment

In September, | was delighted to announce that the Board
appointed Anthony Miller as Managing Director and CEO
of Westpac, effective 16 December 2024. Anthony is an
experienced banking executive who possesses a strong
customer mindset, proven record of performance and
deep understanding of the Australian market.

Since joining Westpac in 2020, Anthony has held two
leadership positions, including leading the Westpac
Institutional Bank (WIB) and Business & Wealth segments
which he restored to growth. Prior to Westpac, he spent
four years as CEO of Australia/New Zealand at Deutsche
Bank and 16 years at Goldman Sachs in Australia and Asia.

His knowledge of Westpac and the industry, combined
with his strong performance, gives the Board confidence
in his ability to deliver our strategy. Internal succession
also supports a smooth transition to build on our
operating momentum.

| would like to thank Peter King for his significant
contribution to Westpac over the past 30 years. During

his five years as CEO, Peter has steered the organisation
through the impacts of COVID-19 and led a comprehensive
overhaul of its risk management and governance. This is a
key part of Peter’s legacy.

Peter also dramatically simplified Westpac by divesting

10 businesses to set a clear focus on growing our core
banking segments. He led important advocacy work

to protect customers from scams and made significant
improvements in our digital technology for customers and
our people. He also led the commencement of UNITE, an
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important milestone aimed at delivering better outcomes
for customers, our people and shareholders. In addition to
these achievements, Peter’s leadership has positioned the
business for future success by attracting a talented team
and fostering an engaged workforce.

Strategic progress

The Board is building on Westpac’s strong financial
and risk foundations, guiding the organisation through
its next strategic growth phase to achieve sustainable
shareholder returns.

Our ambition is to be our customers’ number one bank
and partner through life. To achieve this, we are enhancing
our products and services through digital transformation,
introducing new tools that make banking more convenient
and accessible. As scams become more prevalent, we

are protecting and advocating for our customers by
developing industry-leading innovations in digital banking
and increasing collaboration with industry, government
and the community.

We have also significantly invested in Business &

Wealth and WIB by improving products, enhancing
digital transaction services and increasing our operational
resilience. To help improve our market position, we are
attracting top talent and fostering a strong risk culture to
provide better service to businesses.

The advent of Artificial Intelligence (Al) technologies
introduces both opportunities and challenges. We are
actively piloting several test use cases safely and
responsibly to improve our operations and service

to customers.

Engaging with our people

Board engagement with our people is essential for
effective leadership. This helps us to understand our
people’s views, address risks early and align goals to
maintain performance. One way we achieve this is by
having employees present an ‘Operational Excellence
Moment’ at the start of each Board meeting. During these
moments, employees from all areas of the organisation
share their progress on various customer initiatives,
allowing us to recognise their achievements.

The dedication, skills and perspectives of our people are
critical to delivering on our ambition. We are making
significant investments in their development and wellbeing
to ensure our people feel engaged and have opportunities
to grow. This includes several award-winning programs to
enhance workforce diversity and inclusion.

Sustainability priorities

We are deeply committed to our environmental, social
and governance (ESG) initiatives. Our sustainability
strategy is designed to create better futures for our
people, customers, communities and the environment.
This includes enhancing our hardship processes to
support customers while also improving financial literacy
and education.

Climate change is an increasingly important issue. We are
committed to supporting global efforts towards net-zero
by 2050. We are dedicated to reducing greenhouse gas

emissions and building resilience against climate change.

FINANCIAL
STATEMENTS

SHAREHOLDER
INFORMATION 7

A key focus of our climate strategy, which is overseen
by the Board, involves supporting our customers as they
transition on this journey.

Our purpose is clearly reflected in our community
involvement through workplace giving, volunteering and
support of inspiring individuals, community organisations
and social enterprises. The Westpac Scholars Trust
exemplifies this commitment by awarding 100 new
scholarships annually to exceptional undergraduate and
postgraduate students who are passionate about driving
positive change.

Board renewal

In recent years, the Board has undergone substantial
renewal, bringing together a diverse mix of skills

and experience. We welcomed Andy Maguire in July.
With extensive global banking experience, Andy brings
valuable and timely expertise in digital transformation
and technology infrastructure as we deliver on our UNITE
program. He will stand for election at the Annual General
Meeting (AGM) with the support of the Board.

Additionally, current Non-executive Directors Nerida
Caesar, Audette Exel, Nora Scheinkestel and Margie Seale,
who have all made commendable contributions, will stand
for re-election with the Board’s support.

Looking ahead

While growth is expected to remain below trend, there
are signs of a modest economic recovery. With our strong
balance sheet and capital position, we are well-placed to
navigate the environment and deliver on our priorities.

Our people are aligned on the critical importance of

our business-led technology program, UNITE. As one of
Westpac’s largest transformation projects to date, the
Board appreciates the dedication and investment required
to complete it over the next four years. We will seek to
strike the right balance between prioritising its completion
and investing in our core operating segments to support
sustainable growth and shareholder returns.

The completion of the Integrated Plan under CORE

has set a foundation for continuous improvement in
culture, governance and risk management. As we continue
to embed these improvements, we will address other
priorities including our cost structure and investing in our
people and sustainability initiatives to ensure Westpac
remains an industry leader.

This year has brought significant achievements and
progress for Westpac. | thank our people for their
dedication, our customers for their trust and loyalty and
our shareholders for their continued support.

Yours sincerely,

Steven Gregg

CHAIRMAN,
WESTPAC
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CEO’S REPORT

Our ambition is to be our
customers' #1 bank and partner
through life, helping them to
navigate life’s challenges and
achieve their financial goals.

Dear shareholders,

This year our disciplined performance has positioned us
well for continued growth and success. We delivered

a sound financial result while navigating a competitive
market, along with high inflation and below trend real
GDP growth.

Our focus was on supporting customers, growing in all our
key markets and disciplined margin management. While
we reported a modest increase in stress, credit quality
outcomes were better than expected. We delivered a
return on tangible equity above 11%.

Solid performance in a competitive market

Net profit of $6,990 million for full year 2024 was

down 3% on the prior year. Operating income was

little changed with solid loan growth constrained by a
modest decline in margins and lower non-interest income,
mostly reflecting the impact of businesses we sold in
2023. The rise in operating expenses reflected higher
technology costs and inflationary pressures, while the low
level of impairment charges reflected our prudent lending
practices and customer resilience across both households
and businesses.

Our balance sheet and capital position remained strong
with a Common Equity Tier 1 (CET1) capital ratio of 12.5%,
putting us in the top quartile of banks globally.

With $2.7 billion in capital above our target range

after announced buybacks, we balanced the reinvestment
of capital across simplification initiatives and lending
growth, while returning some of the surplus capital to
shareholders. The Chairman’s report outlines our capital
management decisions in more detail.

Our strategic focus on growth and generating sustainable
shareholder returns is measured by our market

position and the improvement in return on tangible
equity. Improvements in the customer experience and
productivity initiatives are aimed at improving our market
position. The simplicity and consistency of everyday
banking offers has supported above system household
deposit growth. Improvements in mortgage servicing
capabilities have been critical in stabilising our share

in home lending. In Business & Wealth, innovations in
merchant and other payments capabilities, along with
investments in people and simplification, have driven
momentum. In WIB, we are focused on deepening client
relationships and enhancing products and services.

Improving return is a medium-term proposition as our
market position strengthens and we aim to reduce our
cost base relative to peers. Further simplification is
required to improve efficiency. UNITE, our business-led
technology simplification program, which is expected to
run through to 2028, is critical to achieving this goal in
the medium term. While most of the year was dedicated
to planning, many UNITE initiatives were underway by the
end of FY24. Further detail is in Technology on page 38.

Delivering for customers

Our ambition is to be our customers' #1 bank and partner
through life, helping them to navigate life’s challenges
and achieve their financial goals. To support this, we are
innovating and investing in technology to make banking
simpler, more personalised and secure for customers.

Our Westpac banking app, which was named #1in
Australia by Forrester for the second year in a row, is
helping customers manage their finances through money
management tools. More than 1.2 million customers used
these tools in the last quarter.

Westpac Rewards was recognised as the best overall
loyalty program’, with ShopBack helping customers earn
$24 million in cashback from 4,000 retailers. We launched
Pay with Points, an Australian-first that allows credit card
holders to use their reward points for purchases.

By streamlining our home loan operations through
technology, we’ve seen substantive improvements in
processing. Our average loan decision times have
improved to less than five days and we have increased
on-day settlements by four percentage points.

Reliable and flexible payments technology is crucial for
businesses to drive customer satisfaction and growth. Last
year, we introduced EFTPOS Air and have since extended
it to more businesses. Building on this, we launched

1. Westpac Rewards was named Best Overall Loyalty Program in Financial Services at the 2023/2024 Asia Pacific Loyalty Awards.
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EFTPOS Flex, a high-speed, cost-effective terminal that
integrates with more than 500 point-of-sale systems.

Our WIB team expanded as we brought on more
relationship managers to provide deeper support and
expertise to large businesses. This strategic growth
enhances our ability to continue offering tailored
solutions and proactive service, helping to restore our
leadership position.

Most customers prefer digital banking, but branches and
cash remain important. We have 626 branches in Australia
and will keep regional branches open until at least 2027.
We play a crucial role in cash circulation in Australia, with
an annual supply cost of $330 million. We’re working with
industry and government on a sustainable cash solution.

Risk transformation

Over the past four years, we have significantly improved
our risk culture and governance through the CORE
program. The Group is currently in the transition phase
to demonstrate the sustainability and effectiveness of
changes made following the completion of the Integrated
Plan in December 2023. CORE has helped our people to
build a focus on identifying and addressing risks early,
which is becoming part of our culture. In recognition

of our progress, the Australian Prudential Regulation
Authority (APRA) reduced the total operational risk
capital overlay from $1 billion to $500 million.

New scams protection

We’re using our scale, technology and data to both
protect customers and help them avoid scams. Over the
past two years, we’ve invested more than $100 million
in scam prevention initiatives, contributing to a 29%
reduction in reported customer scam losses this year.

With most customers opting to bank online, we

have focused on enhancing safety by developing

and implementing industry-leading scam detection and
prevention measures. Westpac Saferpay helped customers
by challenging 200,000 payments, preventing $150 million
from being transferred to potential scammers.

Westpac Verify prevented more than 400 payments from
being made to incorrect accounts each day. Additionally,
we partnered with Optus to develop Westpac SafeCall.
This feature, set to be operational by the end of the

year, seeks to provide customers with peace of mind by
allowing secure calls through their banking app.

Despite our efforts, preventing scams remains a challenge.
We will continue to advocate for our customers by
working with industry and government to make

Australia a harder target.

Workplace of choice

Our people are energised and focused on delivering for
customers. Our OHI' improved five points this year to
80, placing us in the global top quartile. Our leaders

are encouraging behaviours that lead to great customer
outcomes and proactive risk management.

We are attracting and retaining talent by investing in our
people’s careers, whether it be new capabilities, leadership

1. OHl refers to Organisational Health Index.
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skills or rewarding excellence. A flexible, safe and healthy
workplace is central to our people strategy with tailored
solutions for mental health and wellbeing developed from
this year’s wellbeing review.

We continue to strengthen diversity, equity and inclusion.
Women make up 49% of senior leadership roles? and
50% of the Executive team. Our llluminate program is
supporting more than 80 aspiring female leaders.

Progressing sustainability

We have a role to play in creating positive change in
communities and acting on climate change.

Supporting customers facing hardship is a key focus of
our sustainability strategy. We provided 47,500 hardship
and disaster support packages to our customers and
businesses during the year to help them get back on track.
Approximately 19,000 accounts remained in hardship as
we entered the new financial year.

We are advancing our climate strategy on our journey
towards becoming a net-zero, climate resilient bank. With
more than 99% of our carbon footprint coming from
financed emissions associated with our lending, it is
important to support customers on their transition plans.
We have 13 targets across all nine sectors under our Net
Zero Banking Alliance (NZBA) commitment to guide our
emission reduction efforts.

Highlights this year included achieving our 2030 emission
reduction target for scope 1 and 2 emissions six years
ahead of target and sourcing the equivalent of 100% of
our electricity demand from renewables.

Thank you

On behalf of the executive team, | extend my heartfelt
thanks to our people. In my five years as CEO, they

have embraced change, making us a stronger and simpler
bank. Our approach to risk culture and risk management
has been transformed, although there is still more to

do. Simplification has been extensive. We've exited 10
businesses and reduced our geographic footprint. The
benefits of this are reflected in our balance sheet, which
is the strongest it has been in my 30 years at the bank, as
well as improved customer advocacy and market position.

| also extend my gratitude to Chairman Steven Gregg,
along with current and former Board Members and
Executives, for their unwavering support. | am delighted
to hand the reins to Anthony Miller, who | am confident
will be an outstanding leader and will achieve progress
towards our ambition to be our customers’ #1 bank and
partner through life.

The cornerstone of Westpac’s 207 year success has been
the support of our customers and shareholders. It has
been my pleasure to spend time with many of you and

a privilege to serve you as CEO.

Yours sincerely,

et Ve
D

Peter King
CEO

2. Senior Leadership includes Executive Team, General Managers and their direct reports (excluding administrative or support roles).
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ABOUT WESTPAC

Established in 1817, Westpac provides
banking and other financial services in
Australia and New Zealand.

As one of Australia’s largest companies and employers,
we recognise the important role we play to improve
social, environmental and economic outcomes for
Australians and New Zealanders. We are dedicated

to serving our 13 million customers, helping them to
build strong financial futures and navigate periods

of change.

We have a long-standing commitment to the community,
including a 51 year partnership with the Westpac Lifesaver
Rescue Helicopter Service. We are proud of our
involvement in establishing the Westpac and St.George
Foundations and Trusts. These separate non-profit
organisations have contributed $90 million in the past
decade to create meaningful change in people’s lives.

We are working towards becoming a net-zero, climate
resilient bank. Our 2024 Climate Report details our
efforts to reduce our emissions, assist customers in their
transition and advocate for positive change.

We are proud to contribute to the nation’s prosperity
through $5.9 billion in salaries, $5.7 billion in shareholder
dividends, $3.5 billion in cash taxes and levies and

$4.4 billion spent with suppliers inside Australia.

As we evolve, we draw inspiration from our customers,
their needs and our purpose. Our values guide our actions
to create better futures.

Our values

* Helpful - Passionate about providing a great
customer experience

e Ethical - Trusted to do the right thing

* Leading Change - Determined to make it better
and be better

« Performing - Accountable to get it done

« Simple - Inspired to keep it simple and easy

1. Refer to the 2024 Sustainability Index and Datasheet for details.

Market share

Australia

Household deposits?

Mortgages®

Business lending?

New Zealand

Consumer lending®

Deposits®

Business lending®

a. APRA Banking Statistics, September 2024.
b. RBNZ, September 2024.
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Our four operating segments

Consumer

Helping more Australians
into their home, save for
the future and manage
their money with a range
of banking products under
the brands of Westpac,
St.George, BankSA and
Bank of Melbourne.

Our foundations

Business & Wealth

Serving the needs

of small to

medium businesses
and commercial and
agribusiness customers
across Australia. This
segment also includes
Private Wealth and BT
Financial Group, along
with our operations in Fiji
and Papua New Guinea.

FINANCIAL
STATEMENTS

Westpac Institutional
Bank (WIB)

Delivering a broad range
of financial services to
corporate, institutional
and government
customers operating in,
and with connections

to, Australia and

New Zealand.

SHAREHOLDER
INFORMATION

Westpac New Zealand

Providing banking and
wealth services to
consumer, business and
institutional customers
in New Zealand.

Passionate people Data-informed Proactive risk Strong
who make insights and management and balance
a difference decisioning risk culture sheet
The value we create
Shareholders Customers People Community Environment

Supporting global
efforts towards
net-zero by 2050

Delivering
sustainable returns
to more than

Helping over 35,000
people in our
workforce to reach

Creating better
futures for the
13 million customers

Investing to create
stronger, more
inclusive

585,000 we serve their potential communities
shareholders
Pages 16-19 Pages 20-25 Pages 26-29 Pages 30-33 Pages 34-37
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OUR STRATEGY

Our strategy for growth and return is guided by our purpose and supports our
ambition to be our customers' #1 bank and partner through life.

Built on four pillars, it focuses on developing strong customer relationships to drive growth in target markets and
improve returns. In turn, this helps us to create positive change and better futures by using our influence to support
communities, the economy and the environment.

Customers are at the
heart of what we do.
We value the entire
customer relationship
and are working hard
to anticipate their
needs, including through
delivering personalised
experiences, offers and
insights. Transaction
accounts and payments
are at the centre of
our customer relationships,
enabling us to build early
and deeper connections.

We’re making banking
easier, more intuitive and
digital. We’re simplifying

our bank - solving
pain points, removing
manual processes, making
banking safer and
automating workflows.
We’re aiming to
create a seamless
customer experience
across our channels.

We deliver expert
solutions and tools to
guide customers in
making better decisions.
We help them manage
their money every day as
well as plan ahead by
sharing our insights. Our
people work alongside
customers to tackle some
of the issues, including
managing the cost of
living and transitioning
to net-zero.

We advocate for
positive change and
speak up for what’s

right. We’re advocating
for financial inclusion,
greater accountability for
social media platforms
promoting scams, on
climate and safer
digital services across
our business, industry
and communities.

Return on tangible equity (ROTE) Market position

Sustainability

Aligned with our purpose and the pillars of our strategy, our sustainability approach is shaped by key material topics
and guided by the UN Sustainable Development Goals. Detailed information about our sustainability strategy, including
metrics from our 2024 Sustainability Index and Datasheet, is available on our website.

Following the Global Reporting Initiative (GRI) Universal Standards, we annually identify the most significant
sustainability topics to guide our strategy and focus on areas with the greatest impact on our stakeholders. The process
and details of these material topics are also outlined on our website.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
https://www.westpac.com.au/about-westpac/sustainability/governance-and-accountability/listening-to-stakeholders/?searchsource=search-results&kw=material%20topics&cat=other&rank=6&result-type=natural
https://www.westpac.com.au/about-westpac/sustainability/governance-and-accountability/listening-to-stakeholders/?searchsource=search-results&kw=material%20topics&cat=other&rank=6&result-type=natural
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A STRATEGY FOR GROWTH AND RETURN: PROGRESS

The strength of our customer relationships is crucial to our long term success. By enhancing products and services, we
are creating exceptional banking experiences that help to drive growth. Combined with initiatives that intend to reduce
our costs relative to peers, we aim to improve our market position and ROTE, the key measures of the strategy.

Shareholders Delivering improved returns to shareholders
There was a modest decline in ROTE however we grew our businesses and See
maintained a strong financial position. This was reflected in higher fully franked pages
ordinary dividends along with $2.3 billion of capital returned to shareholders 16-19

comprising a $0.5 billion in special dividend and the purchase of $1.8 billion of
shares? through an on market buyback.

a. As at 30 September 2024.

Customers Building enduring customer relationships
We have enhanced customer experiences and protections against scams through
digital innovation. This has helped make banking easier, safer and more See
personalised for customers. Consistent and simple everyday banking offers pages

resulted in higher deposits, while improved processing times stabilised our share 20-25
of home loans. New convenient payments and merchant technology saw us
attract new business customers in Australia and New Zealand. Business lending
grew above system.

People Being a place where the best people want to work
. . . . . See
Our Organisational Health Index (OHI) improved by five points to 80, placing us
. ; : ' N pages
in the top quartile globally. We attract and retain talented people by investing in 26-29
training and career development while supporting wellbeing. We are a proudly
inclusive employer, committed to fostering a safe and inclusive workplace.
Community Being a leader in the community
Our success is intrinsically linked with the success of the economy and See
communities. We have a proud legacy of community support through workplace pages
giving, volunteering, community initiatives and the separate Westpac Foundation, 30-33
St.George Foundation? and Trusts. We helped to keep cash circulating in society
and made progress against our objectives for advancing human rights and
supporting reconciliation.
a. Includes BankSA Foundation and Bank of Melbourne Foundation.
Environment Contributing to the net-zero transition
We made progress on our climate strategy, shifting our focus to supporting See
customers with their transition plans. Our Scope 1and 2 emissions have reduced pages
by 86% from our 2021 baseline, achieving our 2030 target?. With 13 targets 34-37

across the 9 most emission-intensive sectors under the NZBA framework, we are
engaging our customers to help them move towards lower emission practices.

a. Refer to the 2024 Sustainability Index and Datasheet for more information.
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OUR OPERATING
ENVIRONMENT’

Australian economic growth was subdued

The Australian economy has experienced an extended period of below trend
growth, particularly in the private sector. Government spending has provided
some support, alongside a tight labour market and elevated terms of trade.
However, strong population growth has masked the weakest period of per capita
growth in decades. Australian economic growth is projected to recover from 1.5%
this year to 2.5% in 2025.

Households absorbed squeeze to incomes

Real household incomes have faced the negative shocks of high interest rates,
cost of living pressures and higher taxes. This has translated into pessimism
and weaker consumption. The impact has been uneven with younger and lower
incomes households disproportionately affected. Mortgage stress, while rising
during the year, remains low. Some relief has arrived in the form of declining
inflation and tax cuts. The undersupply of housing and continued house price
growth has resulted in a recovery in housing credit growth from an annualised
trough below 4% to more than 5% through the year. System credit growth of
approximately 5% is expected for 2025.

Strong business growth exceeded expectations

Australian businesses have navigated challenging operating conditions of weaker
demand and cost pressures. Profitability has eased to levels consistent with

the decade prior to COVID-19. Smaller businesses, particularly those exposed to
consumer discretionary sectors, experienced a more difficult trading environment.
Strong financial positions, high capacity use and population growth have boosted
credit demand, especially in infrastructure, health, education and technology
investments. While overall business investment has slowed, credit demand is
expected to grow by approximately 6% in 2025.

The New Zealand economy weakened

New Zealand’s economy stagnated due to significant monetary tightening aimed
at combating inflationary pressures. The Reserve Bank of New Zealand began
lowering interest rates in August 2024 in response to weaker economic activity,
rising unemployment and receding inflation. The easing of financial conditions is
expected to result in improved economic activity into 2025.

Global economy on track for a soft landing

Global economic prospects have improved with inflation, which is under control
across major developed economies, declining from more than 8% in 2022

to below 3% by mid-2024. This allowed G7 central banks, except Japan, to

ease monetary policy. The downside risk posed by weakness of the Chinese
economy is expected to be mitigated by the announcement of significant stimulus
measures. Notwithstanding the structural challenges that China will be required
to address in the medium term, its activity will be supported in the short term.
Global economic growth is expected to exceed 3% in 2025.

1. All references are to calendar years unless otherwise stated.
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We regularly review our operating environment to identify changes, emerging risks and opportunities. This helps us

to evolve our strategy and approach to current and future key risks. Below are some of the factors' that could affect
Westpac’s ability to create value in the short, medium or long term. Our major risk categories, mitigation strategies and
areas of focus are detailed in Risk Management (page 40). For further information, see 2024 Risk Factors.

Rising threat: Scams and fraud become more sophisticated

Fraud and scams are increasing with more sophisticated methods targeting a
wider range of individuals and businesses. Over the past two years, Westpac
invested more than $100 million in new prevention and detection measures
to support customers, such as Westpac SaferPay and Westpac Verify. We

are working closely with government and industry to further strengthen our
defences and make Australia a harder target for scammers.

See Operational Risk, Cyber Risk and
Creating value for customers (page 20)

Supporting financial stability: Prudent lending and customer assistance

Maintaining prudent lending practices and policies are critical to safeguarding
our financial stability and profitability. Our Customer and Business Assist teams
in Australia provided 47,500 hardship and disaster support packages. Factors
including cost of living pressures and higher interest rates contributed to this
increase. We continue to provide a range of support to help customers get back
on track.

See Credit Risk and Creating value for customers (page 20)

Rising to the challenge: Expectations in addressing climate change

Climate change continues to have significant global impacts. Banks play an
important role in supporting the transition and helping customers become more
climate resilient. New mandatory climate-related reporting requirements will
require companies to disclose climate-related risks, opportunities and emissions
across their value chain. We are strengthening our approach to managing
climate change, as outlined in our 2024 Climate Report.

See Credit Risk, Reputational and Sustainability Risk and
Creating value for the environment (page 34)

Navigating competition: The importance of strategic customer focus

Nearly one hundred banks, including many foreign ones, now operate in
Australia. Westpac is one of four major banks and has been serving customers
for more than 200 years. The landscape is evolving and competition has
intensified, particularly in mortgages. We are investing in technology and our
people, leveraging the advantages and scale that come with being a major bank,
to deliver great service and benefits to our customers.

See Strategic Risk and Creating value for customers (page 20)

Protecting reputation: Strong risk management for better outcomes

Managing and responding to expectations from regulators and the community
requires strong risk management. Poor conduct, negative customer experience,
or failing to adequately respond to risks such as scams can impact our integrity
and the trust of our stakeholders. Through the Integrated Plan of the CORE
Program, we have strengthened our risk governance, accountability and risk
culture to drive better customer outcomes.

See Reputational and Sustainability Risk and
Compliance and Conduct Risk (page 42)

1. Not exhaustive. See Risk Management (page 40) for full table of risk categories.

15



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-risk-factors-2024.pdf

L

16 WESTPAC 2024 ANNU

CREWRING
VALUE FOR
SHAREHOLDERS

1 T T
g
TSt taetas.

We are committed to Key highlights
delivering long term value
for shareholders by focusing
on providing great customer c %
service, maintaining a strong
. o FULL YEAR TOTAL
balance sheet and delivering ORDINARY DIVIDENDS SHAREHOLDER RETURN

sustainable returns above our

cost of capltal. ‘l 5c sz .OBN

SPECIAL DIVIDEND TOTAL SHARE
BUYBACK ANNOUNCED!

1. $1.0 billion announced in May 2024 and $1.0 billion announced in
November 2024.



STRATEGIC
REVIEW

PERFORMANCE
REVIEW

Solid financial result’

FINANCIAL
STATEMENTS

SHAREHOLDER
INFORMATION 17

Our financial performance demonstrates the continued focus on the delivery
of sustainable returns for shareholders while growing our businesses and

maintaining a strong financial position.

1.93.

Net interest margin,
down 2bps on FY23

$1.0s

Net profit,
down 3% on FY23

Net profit was delivered through disciplined management
of net interest margins and growth across our businesses.

Pre-provision profit declined by 3% on the prior year.
Excluding Notable Items, pre-provision profit was down
4% with the 1% increase in operating income more than
offset by a 7% increase in operating expenses.

Operating income reflected solid loan growth constrained
by a modest decline in the net interest margin. The
increase in operating expenses was driven by higher
software amortisation and technology costs along with
the impact of closing RAMS to new business.

[

Impairment charges to average
loans, down 2bps on FY23

Impairment charges and credit quality

The low level of impairment charges reflects our prudent
lending practices and customer resilience across both
households and businesses.

The modest deterioration in credit quality metrics was due
to the impacts of the decline in real household disposable
income and weaker demand and cost pressures on
business customers. We remain appropriately provisioned
with credit impairment provisions of $5,096 million,

$1.5 billion above the expected losses of our base case
economic scenario.

Net interest margin (NIM)

Full Year Full Year % Mov't

$m 2024 2023 2024-2023

The modest contraction in NIM reflecteo! com_petltlo_n Net operating income 21.588 21.645 B
for mortgages and customers preferencing higher yield )

deposits which more than offset the benefits from higher Operating expenses Qlther=y) (10,692 2

earnings on capital and hedged deposits, in addition to a Pre-provision profit 10,644 10,953 3)

larger contribution from Treasury. Net profit 6,990 7,195 (3)

For more see Performance Review (page 104).

LOANS ($BN)

Solid growth in our core markets

Loans increased by 4% reflecting growth across all segments: Consumer;
Business & Wealth; WIB; and New Zealand.

Growth in Australian housing loans, excluding RAMS, of 5%, or 1.2x APRA
housing system, mainly in owner occupied mortgages was supported by
faster and more consistent decision times and enhancements to our single
mortgage platform. Total Australian housing loans growth was 4%. See
Faster lending decisions (page 23) for more information.

Sep-22 Sep-23 Sep-24

CUSTOMER DEPOSITS ($BN)
Australian business lending was up 8%. This reflected strong loan growth
in WIB as we deepened relationships with existing customers and selective
growth in lending to international customers. Growth in the Business
segment was well diversified with strong growth in our target industries of
agriculture, health and professional services.

Customer deposits grew by 5% with strong growth in the Consumer and WIB
segments. Household deposits growth of 1.1x APRA system is testament to
the health of our consumer franchise.

Sep-22 Sep-23

Sep-24

1. Unless otherwise stated, all figures relate to the year ended 30 September 2024 with comparative period the year ended 30 September 2023.
Certain amounts, measures and ratios are not defined by Australian Accounting Standards (AAS). These non-AAS measures are identified and
described in Reading this report (page 100). Notable Items are discussed further on page_106.
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Strong financial position

We maintained a strong financial position with capital, funding and liquidity all

above regulatory minimums.

Capital

CET]1 capital ratio of 12.5% compares to the target
operating range of 11.0% to 11.5% in normal operating
conditions equating to $4.3 billion of capital above the
top end of the target range.

The CETI1 capital ratio increased slightly. Solid organic
capital generation and reductions in Risk Weighted
Assets (RWA), in addition to the return of $500 million
in operational risk capital overlay, were offset by the

payment of dividends and the on market share buyback.

Funding and liquidity

The September quarterly average liquidity coverage ratio (LCR) and the net
stable funding ratio (NSFR) were both above regulatory minimums.

The deposit to loan ratio increased slightly, with deposit growth broadly

funding loan growth during the year.

The Group raised $41.9 billion of new long term wholesale funding.

Simplifying banking

CET1 CAPITAL RATIO
== APRA basis

== Internationally comparable

Sep-22 Sep-23 Sep-24

83.5-

Deposit to loan ratio,
up 61bps on Sep-23

To deliver long term value for shareholders, we are focused on providing great

customer service.

Better outcomes for customers and our people

We made progress on initiatives to improve customer
experience. Highlights during the year included giving
businesses new and more flexible payments technology,
improving the Westpac banking app and creating
Australian-first scam protections for customers.

Our people are key to our success and we are investing in
their capability.

We mobilised UNITE, our business-led, technology-
enabled transformation, that is laying the foundations
for our future by aiming to simplify our processes
and technology.

P For more on our progress, refer to:
Creating value for customers (page 20)
Creating value for our people (page 26)
Technology (page 38)

Substantially improving risk management capability

Over the past four years we delivered a program of

risk culture and risk management uplift. The CORE
Integrated Plan activities were completed in December
2023 and Promontory assessed the program as complete
in May 2024.

We are now completing a transition phase to continue to
embed the improvements we've made for the long term.
Subsequently, APRA reduced the $1.0 billion operational
risk capital overlay by $500 million in July 2024.

P Refer to Risk Management (page 40) for more.
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Improved shareholder returns

To create value for our 585,000 shareholders, we aim to deliver sustainable
returns above our cost of capital.

Shareholder returns

The decline in net profit resulted in a 38 basis points
decrease in ROTE to 11.0% and earnings per ordinary
share were 201 cents, down 2%.

Over the year our share price rose 50%, contributing to a
58% increase in total shareholder return (TSR). The S&P
ASX All Ordinaries accumulation index rose 22% over the
same period.

ROTE (%)
1.4
FY22 FY23 Fy24

Returning surplus capital to shareholders

We bought back $1.8 billion of shares on market and we returned $0.5 billion

through a special dividend.

With $4.3 billion of capital above the target operating range and confidence
in the medium-term economic outlook, the on market share buyback was

increased by a further $1.0 billion in November 2024.

P For more on shareholder value, refer to:
Chairman'’s report (page 6)
CEO’s report (page 8)

Ordinary dividends

This year, shareholders will receive $5.2 billion through
fully franked ordinary dividends. Ordinary dividends were
up 9 cents per share, or 6%.

This year’s payout ratio is 75% on a net profit basis and
73% excluding Notable Items.

ORDINARY DIVIDEND PER ORDINARY SHARE (CENTS)

== INnterim == Final

151

142

FY22 FY23 FY24

$2.0bn total share
buybacks announced'

15c¢ special dividend

$1.0 billion announced in May 2024 and $1.0 billion announced in November 2024.



Delivering great customer
service motivates our people
and brings our purpose to life.

Through better products and
services, technology and fraud
and scams protection, we're
supporting customers through
life's challenges to help them
realise their financial goals.

Key highlights

13

CUSTOMERS

21%

AUSTRALIAN MORTGAGE
MARKET SHARE?

il

BANKING APP!

+

CONSUMER NPS3
RANKED THIRD AMONG
MAJOR PEERS

1.  The Forrester Digital Experience Review: Australian Mobile Banking

Apps, Q3 2024.

N

APRA Banking Statistics, September 2024.

3. Source: Fifth Dimension for September 2024, 6MR. MFI customers.
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Number one banking app

Our banking app won awards for its simple design

and rich functionality, including #1 mobile app by
Forrester'. As one of our customers' preferred banking
channels, we have continued to invest in its capabilities
to make it simpler, secure and more personalised,
directly contributing to long term customer satisfaction
and loyalty.

Our banking app offers essential everyday banking and
money management tools. More than 1 million customers?
are using money management features such as Net
Worth view and Financial Wellbeing to help them budget,
manage their finances and understand their financial
position. The Savings Finder automatically calculates a
customer’s annual spending on subscriptions and regular
bills, helping to identify those that could be reduced or
cancelled. Other features include Smart Search and a
Cards Hub where customers can manage their debit and
credit cards.

Customers can easily switch between personal and
business banking within the app to manage their finances
in one place.

Westpac SaferPay and Westpac SafeCall are new
Australian-first innovations we designed to help customers
avoid scams. To further enhance digital card security,
dynamic CVC refreshes every 24 hours, reducing fraud and
unauthorised access.

P> See Protecting customers and preventing crime
(page 25) for more information

Building financial literacy

We are committed to supporting our customers and the
broader community in building financial confidence. This
helps customers to manage their finances more effectively
which builds trust and ultimately drives the sustained
growth of our business.

In addition to the money management features, we
introduced a Pocket Money and Chores feature in our
banking app. Parents or guardians can use this to set up
regular or one-off Pocket Money payments to a child’s
account to manage chores, develop their money skills and
encourage saving. This helps to teach children the value
of money and how to spend and save responsibly. We

also saw positive momentum in use of the savings account
features, in particular the safety features available within
the Youth Debit card.

FINANCIAL
STATEMENTS
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WESTPAC SAFERPAY:
MULTI-LAYERED PROTECTION

After researching investment opportunities, a
Queensland couple transferred $350,000 to an account
to invest in government bonds. The transfer, made

on a Friday afternoon, was flagged by our SaferPay
technology as a high scam risk.

Fortunately, SaferPay placed a 24-hour hold on the
transfer, protecting the couple’s funds. After speaking
with the couple, our Fraud and Scams Operations Team
was able to cancel the transaction for the customer.

We launched a new Property Dashboard in our digital
banking channels, offering customers a snapshot of their
property portfolio linked to Westpac loans. This provides
valuable insights such as estimated property values

and home equity to help customers understand their
financial position.

To further build financial confidence and wellbeing, we
offer a range of resources to customers, employees and
the community. Through Westpac Master Your Money
and the Finlit program, designed for younger adults,

we provide interactive webinars, online learning modules,
articles and tools.

In New Zealand, more than 12,000 people participated
in Managing Your Money workshops, alongside targeted
seminars for businesses and corporate customers,
including through our partnership with key Chambers of
Commerce across the country.

1.  The Forrester Digital Experience Review: Australian Mobile Banking Apps, Q3 2024.

2. Inthe 90 days to 30 September 2024.
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Listening to our customers

We actively gather feedback from customers and
employees to improve our services. Insights from Net
Promoter Score (NPS) and complaints help us to create
better solutions, measure improvements and promote a
customer-first culture.

We improved in Consumer NPS to +4 and in Business
NPS to -3. We have strengthened our leadership in
Branch NPS and have seen positive progress in Business
Lending, though our overall scores that reflect broader
customer experience are not where we'd like them to be.

For our institutional customers, we aim to be their
bank of choice and cater for all their banking needs.
Customers who consider us to be their main financial
institution more than doubled over the year, improving
our position from #3 to #2.

Resolving complaints

Complaints are a second chance for us to make

things right for our customers and apologise for any
inconvenience. Through our customer-first approach, we
aim to resolve each customer complaint objectively,
fairly, efficiently and with empathy. We are improving
how we manage complaints by enhancing banker
training, increasing responsiveness and improving
classification and escalation processes. Our average
resolution time is stable, with 93% resolved without need
for escalation.

Our Customer Advocate advises the complaints
team, recommends policy changes and supports
vulnerable customers.

Listening to feedback helps us to continuously improve
our products and services. For example, we improved the
digital experience for customers reordering cards, which
has led to a reduction in related complaints.

Promoting financial inclusion

We are focused on delivering products and services that
are accessible to customers with disabilities, illnesses,
injuries or who are neurodivergent. Our Access and
Inclusion Plan guides our efforts, such as creating more
inclusive and accessible workplaces, branches, services
and collateral. We have also improved our digital services.

Backing female entrepreneurs: We helped more than

726 women to start or grow their business and settled
$274 million under our $500 million commitment' to
support more female-led businesses. We partnered with
The University of New South Wales Founders’ 10X
Accelerator Program, providing funding for three $20,000
scholarships designed to support women to balance work
and personal commitments. New banker training helps our
people better understand the barriers faced by female
business owners.

Supporting Indigenous customers: Westpac supports
Indigenous customers across multiple channels including
a dedicated Indigenous Call Centre where translators are
available to support Indigenous languages. On-the-ground

Maintaining community presence

While customer preferences are increasingly digital,
we have 626 branches across Australia including 111
co-located branches which support multiple brands.
Our customers have access to the largest fee-free
ATM network in the country and our agreement

with Australia Post’s Bank@Post service provides an
additional 3,400 points of presence for customers to
access our banking services.

Our Virtual Banking team provides additional support
through secure phone, video and chat services. We
recognise there is more work to do to support regional
communities across Australia. We listened to customer
and community feedback to better understand the
unigue challenges faced by many customers who

live outside major cities. We have since pledged

to keep regional branches open until at least 2027,
providing greater certainty to our customers, people
and communities.

A
{=st.george

The opening of our 100th co-located branch in Menai,
New South Wales

teams in remote areas of every state and territory work
in partnership with community groups to help empower
Indigenous customers with their banking needs.

Putting home ownership within reach: Housing
affordability and rental supply challenges have made
home ownership less accessible. We are providing

ways for people to fast-track their home ownership
ambitions and our lenders are available to help customers
choose the best level of support. For 23 professional
occupations, including nurses and midwives, we offer
Lenders Mortgage Insurance waivers. This benefited
13,300 customers while 4,000 customers used our Family
Security Guarantee. We have extended the Housing
Australia Home Guarantee Scheme to all our brands,
settling $5.2 billion in loans under the Scheme to help
customers with a smaller deposit.

Westpac New Zealand pledged NZ$1 billion in lending
over the next three years to help more people secure
homes through variety of social and affordable housing
options, such as shared equity and leasehold projects,
through loans to scheme providers and home buyers.

1. As of September 2024, we have helped 726 women since June 2023. $500 million has been ring fenced for lending to women in business,
however the Business Loans for Start Up and Business Loans for Scale Up are available to people of any gender.
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Supporting customers

How we support customers facing financial difficulties is

a true reflection of our values. We understand that tough
times can impact anyone, whether due to higher cost of

living, illness, relationship breakdowns, reduced business
cash flow or natural disasters.

This is why we have more than 400 skilled professionals
in our Customer and Business Assist teams to provide

a range of options to help customers, such as deferring
loan repayments. Over the year, we provided 47,500
hardship and disaster support packages to customers and
businesses to help them get back on track. By the end of
the year, 19,000 accounts remained in hardship.

Based on feedback, we also found other ways to support
our customers. In an Australian-first, we gave customers
the flexibility and freedom to use their Altitude Rewards
points on everyday items'. Additional in-app savings
prompts helped 193,000 customers earn an average of
$324 in additional total interest Through the Westpac
Rewards’ ShopBack program, we helped customers earn
more than $24 million in cashback from purchases at
4,000 retailers. Westpac Rewards was recognised as the
Best Overall Loyalty Program in financial services®.

We participated in ASIC’s Better Banking for Indigenous
Consumers Project and supported our customers
receiving ABSTUDY and those in project postcodes. This
included refunding account keeping, debit interest and
overdrawn fees dating back to July 2019 for eligible
customers. We also expanded access to our basic

bank account to customers who receive an Australian
Government benefit payment that makes them eligible
to hold a concession or healthcare card. Our basic bank
account has no account keeping fees, overdrawn fees or
debit interest.

FINANCIAL
STATEMENTS

SHAREHOLDER
INFORMATION 23

111

CO-LOCATED BRANCHES
SUPPORTING MULTIPLE BRANDS

$A BOND LEAGUE TABLE

Faster lending decisions

We have made the home loan experience more

efficient for customers by optimising our operations and
technology. This has reduced average home loan decision
times to approximately five days and increased on-day
settlements to an industry leading level. This has led

to a significant 41-point increase in Broker NPS* and
improved sentiment over the past two years. Additionally,
we are piloting a new Al-driven method to further
streamline assessments.

HOME LOAN APPLICATION TIME TO DECISION (DAYS)

== Broker

== Proprietary

Sep-22 Sep-23 Sep-24

In business lending, more than $1 billion in applications
have been approved using our simplified pathway since its
launch in April last year. This lets businesses borrow up to
$3 million and gives customers quick access to their most
recent financial information from their business activity
statements. Business loan processing times take 9 days
and this should improve as we continue to digitise the
entire process over the next few years.

BUILDING SUSTAINABLE FUTURES

In response to growing customer demand for more energy efficient and climate
resilient homes, we launched the Sustainable Upgrades home and investor

loans product, becoming the first bank to be backed by the Clean Energy
Finance Corporation.

This loan offers existing customers a reduced interest rate on loans up to
$50,000 to make upgrades that improve their property’s energy efficiency and
resilience to natural disasters.

From January to September 2024.

NN

Pay with Points is a way of redeeming Altitude Reward points for eligible purchases under the Altitude Reward Terms & Conditions.

Westpac Rewards received the award for Best Overall Loyalty Program in Financial Services at the 2023/2024 Asia Pacific Loyalty Awards.
Internal Broker NPS survey Sep24 - spot brand NPS for combined brands. Brokers that have settled a loan with Westpac Group in the previous

6 months invited to participate (10,459 invitations sent, 1,399 responses / 13% response rate).
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CUSTOMER SPOTLIGHT:

SLOANEBUILT

Sloanebuilt, based in Western Sydney, has been a leading manufacturer of heavy
vehicle trailers for more than three decades. CEO Fred Marano attributes the
company’s success to two core values: producing high-quality products and
delivering first-class customer service.

After visiting Sloanebuilt's operations, Anthony Miller, Chief Executive of
Business & Wealth (pictured), said: “/t’s a real privilege for Westpac to

support a business like Sloanebuilt. They are a significant local employer in
Western Sydney, committed to training and hiring many apprentices. Their
dedication to employees and contribution to Australia’s manufacturing industry
is truly commendable.”

Driving efficiency for businesses

Small businesses make a significant contribution to our
economy, representing 97% of all Australian businesses'.
We offer a range of working capital solutions to give
customers confidence, whether they’re starting up or
growing their business. In response to customer feedback,
we established a dedicated Bank Guarantee Specialist
Team that allows customers to obtain a bank guarantee

in less than 24 hours.

We have continuously enhanced our merchant technology
for businesses since launching Australia’s first EFTPOS
machine 40 years ago. Our latest high-speed, cost-
effective merchant terminal, EFTPOS Flex integrates with
more than 550 Point of Sale systems. We offered EFTPOS
Air to more customers, allowing businesses to accept
instant payments through their phone or tablet.

We are working to make it safer for businesses to manage
their recurring payments through real-time control over
payment agreements, reducing the risk of errors and
fraud. We extended this benefit to our commercial and
institutional customers. The acquisition of HealthPoint,
which offers instant e-health claiming to small business
and commercial customers, recognises the growth of the
healthcare sector as the population ages.

To make employee spending easier and more secure for
large businesses, new Dynamic Virtual Cards can be issued
to their people on the go. This removes the need to

issue physical cards or cash while enabling control and
transparency over spending.

To support our ambition to restore our institutional bank
to the number one position, we have employed more
bankers to provide deeper support to new and existing
customers. Our financial markets franchise continues

to perform, with a leading position in fixed income
markets” and #1 rank on the $A bond league table’.

We were joint lead manager on the Australian Office

of Financial Management’s (AOFM) first green bond
issuance. Please see Collaborating for impact (page 37)
for more information.

—_

Combating financial abuse

We stand against financial abuse and our specialist
teams are trained to support customers experiencing
vulnerability, including domestic and family violence,
financial abuse and problem gambling. We continue to
embed Safety by Design principles into our product
design and provided customer safety training to

an additional 1,200 employees. See Respecting and
advancing human rights (page 32) for more information.

We enhanced our protection measures to include:

+ Education and Awareness: Westpac partnered with
Legal Aid NSW and OurWatch to enhance the
education on the Westpac website relating to financial
abuse, elder financial abuse and gambling.

* Gambling Block: Customers can apply an instant
block on certain gambling-related transactions through
Westpac’s mobile or online banking.

« Parental controls and child education: To help young
people learn how to manage their money safely
- while giving parents the opportunity to act as
banking ‘safety nets’ - we’ve added push notifications,
restrictions on online payments and daily payment
limits of $50 for under 14 years olds to our Choice
Youth everyday account and Bump Savings account.

+ Power of attorney account monitoring: While the
vast majority of attorneys act in the best interests of
account holders, sadly this is not always the case. We
have added an extra layer of transaction monitoring
to flag unusual transactions from these accounts. This
allows our specialist teams to step in and support
customers and their attorneys regarding their rights
and obligations.

+ Updated Terms & Conditions for savings, transaction,
personal loan and credit card products highlight to
customers that we have a zero-tolerance for products
being misused for financial abuse.

Source: Australian Bureau of Statistics, describing small business as those with less than 20 employees.

2. #1 market share in bonds and semis, #1 market share in investment grade corporate bonds, =#1 market share in interest rate swaps, #1 market
share in OIS, #1 market share in asset-backed bonds - 2023 Peter Lee Associates Fixed Income Survey, ranking against all banks.

3. Bloomberg Australian Bonds League table (excluding self-led issuance), YTD as at 27 September 2024.
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Protecting customers and - —e——\
preventing crime m ° ;‘\

We play a critical role in safeguarding customers from

fraud, scams, cyber threats and financial crime. We have
invested more than $100 million in scam prevention P
initiatives over the past two years, contributing to a 29% it Y Seom

reduction in reported customer scam losses this year. = wa

12345078

Our fraud detection systems screen approximately
30 million banking interactions daily, using a combination

of Artificial Intelligence (Al) and human intelligence to —' S ie— —'
spot unusual activity and issue 24/7 customer alerts. We l ! |

Ay € Work

block payments to reported scam and fraud accounts and
work around-the-clock to detect and take down phishing
websites and threats that target customers.

WESTPAC VERIFY WESTPAC SAFERPAY ~ WESTPAC SAFECALL

Alerts customers when there is a Presents customers with a series Will provide customers with calls
potential account name mismatch of questions in instances where a via the banking app that are
when they’re adding a new payee payment is considered a high risk Westpac branded, verified by
using a BSB and account number of being a scam Optus and show a reason for
the call

Strengthening customer awareness

As we intensify our efforts to safeguard customers, we focus on keeping customers informed and equipped to protect
themselves. Our Cyber Response Playbook provides current scam information and videos. The Westpac banking app
includes advanced security features such as Security Wellbeing Check, Westpac Protect SMS code and biometric
authentication. We issue digital and social alerts on new scams and raise awareness through our Scam Spot video series
and actively participate in Scams Awareness Week.

Supporting affected customers

Fraud and scams can have devastating effects on customers and businesses. Our Online Banking Security Guarantee'
and Fraud Money Back Guarantee' provide peace of mind in certain situations. Whilst we make every effort to retrieve
funds sent to scams, this is unfortunately not always possible. We work closely with affected customers and offer free
support through our partnership with IDCARE, Australia and New Zealand’s National Identity & Cyber Support Service
and a free trial of McAfee for enhanced online protection.

Advocating for change

Combating scams and fraud requires a combined, multi-stakeholder approach. We liaise with industry, regulators,
government and law enforcement to identify threats to make Australia a harder target for scammers. Recognising that a
significant number of scams are found on social media platforms, we are also advocating for the operators of these
platforms to be held accountable through stricter regulation.

BANKER SAVES CUSTOMER FROM $1.8M LOSS

Marlena Karbowski (pictured) assisted a customer who wanted to make a
significant funds transfer to buy a property. As a Personal Banking Specialist of
19 years, she took care in listening to the customer'’s request.

During their conversation, she spotted a number of red flags. Marlena acted
on her instincts and worked with her Bank Manager to stop $1.8 million being
transferred to a romance scam. She then helped the customer report it to
the Police.

Marlena was recognised in our Scam and Fraud Busters employee
recognition awards.

)

1. Refer to Online Banking Terms and Conditions and relevant Card Terms and Conditions.



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/olb/Online_Banking_TCs.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/olb/Online_Banking_TCs.pdf
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VALUEFOR —
OUR PEOPLE

Our people are key to Key highlights
our success.

We are investing in their 80 49%

careers and building an ORGANISATIONAL WOMEN IN
inclusive and diverse HEALTH INDEX SENIOR LEADERSHIP!
workplace, with strong

5.9, 35,240
opportunities to grow. o VBN S

PAID IN SALARIES EMPLOYEES?

1. Senior Leadership includes Executive Team, General Managers and
their direct reports (excluding administrative or support roles).

2. Refers to Full-Time Equivalent as at 30 September 2024.
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~3,000

Leaders participated in
Leader Forums

Embedding cultural change

We have made significant progress in improving our
culture and the way we manage risk. This progress is
reflected in both the final independent report of our CORE
program and positive engagement results from our annual
employee survey, Voice+.

As role models, our leaders continue to play a critical
role in embedding positive change. Our senior leaders are
encouraging behaviours that focus on:

« consistent, high-quality customer experiences;
* excellent performance; and
* confidently managing risks.

At our Leader Forums, our Executives engaged
approximately 3,000 leaders to share views on practical
ways to drive positive customer and risk outcomes. Our
third cohort of General Managers completed the Horizon
Leadership Program and we launched a Better Leaders
Program for our broader leadership group.

We reinforce desired risk behaviours through our regular
‘Skill Boosts’ learning modules. Meanwhile, our 200
volunteer Culture Champions act as internal ambassadors,
promoting a proactive risk and customer-focused culture
with their peers.

Our performance management framework ensures our
employees understand what is expected of them. It

also motivates our employees through clear goal setting
and regular feedback. All employees have defined risk
goals and 621 employees received additional variable
reward for achieving great risk outcomes. Individuals and
teams were also recognised by their peers or leaders via
our recognition platform, with nearly 115,000 actions to
recognise positive risk management and risk behaviours.

Our employee survey Voice+ provides a holistic picture

of employee engagement and includes the Organisational
Health Index (OHI) global benchmarking measure. This
year's results showed a significant improvement to 80 (+5)
which places Westpac in the global top quartile.

It also showed an improvement in our risk culture. These
results reflect the positive impact of our organisation’s
strategic direction, as well as customer, cultural and
employee initiatives that have been implemented
throughout the year.

FINANCIAL
STATEMENTS
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11,200

People in Employee
Advocacy Groups

New graduates joined Westpac

Building future skills

Equipping our people with the skills and capabilities
needed for both today and tomorrow is central to our
learning and talent strategy. We are focusing on upskilling
our organisation in critical skills areas such as data, digital
and Al.

An additional 2,300 employees completed the Data and
Digital Capability Program, bringing the total to more
than 6,200 individuals who have earned external badge
qualifications in the past two years. 98% of participants
reported that the program provided them with skills,
knowledge and tools they'll find useful for the next
three years.

Our skills based strategy helps us define the skills needed
to meet workforce demand and identify specific pathways
in critical areas such as relationship management,
sustainability, cyber security and data management. All
employees complete mandatory cyber awareness, data
protection and cyber threat training. Meanwhile, new
learning modules on generative Al are helping our people
to learn and build confidence with emerging technologies.

INVESTING IN CAREERS

We are future-proofing the skills of our people

to support careers and improve customer service.
We provided online sustainability training to 1,155
employees in wholesale and institutional banking,
covering climate transition plans, sustainable finance
and sustainability reporting.
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CREATING VALUE FOR OUR PEOPLE

Attracting and recognising talent

We are committed to creating better futures for our
people by ensuring they thrive, feel inspired to do

their best work and have opportunities to advance

their careers. Our refreshed employer brand - Passionate
people who make a difference - positions Westpac as a
great place to work.

We are proud to have attracted 138 bright minds through
our industry-recognised' graduate program of which more
than 40% have degrees in STEM fields. Our commitment
to diversity and inclusion is reflected in this year’s cohort,
with 57% graduates being women.

We have continued to invest in hiring engineering and
data professionals, welcoming more than 350 engineers
and 130 data specialists to the organisation. Our award-
winning? Mob Tech program offers an alternative pathway
for First Nations people to gain comprehensive training

in cloud computing, security, data analytics and web
development. The program has been highly successful,
with all 28 participants from the pilot cohort transitioning
into ongoing technology roles at Westpac.

We continue to invest in our people to help them achieve
their career and learning goals. We expanded our Career
Planning resources which now provides guidance to 11,600
individuals on their potential next role and pathways to
success. Additionally, 384 permanent full-time and part-
time employees utilised our study and graduation leave
options. Updating our recruitment policies resulted in a
28% increase in the visibility of internal opportunities,
encouraging our top talent to stay and grow their careers.

Promoting employee wellbeing

Fostering a flexible, safe and healthy workplace is a core
part of our people strategy. We know that enhancing

our employees’ work experience and supporting positive
mental health are fundamental to creating an environment
where everyone can thrive.

Our Chief Mental Health Officer leads the strategy

to support our people’s mental health, focusing

on prevention, early intervention and connected

care. We conduct workplace assessments and offer
targeted resources, support and education to promote
employee wellbeing.

This year, we completed a comprehensive review of
factors that may influence wellbeing. This enabled us

to provide tailored solutions to support our people's
mental health and wellbeing, as well as their broader
experience at work. To ensure successful implementation.,
we leveraged the expertise of psychologists and

safety specialists.

Employees have access to 24/7 confidential counselling
support and other resources for both personal and
professional support. Our workplace flexibility, wide range
of leave options, banking benefits and private health

care discounts further support employee wellbeing. For
example, we offer parental leave (including support

for those who experience pregnancy loss), cultural,
wellbeing and lifestyle leave, uncapped domestic and
family violence support leave, gender affirmation leave
and Sorry Business leave.

EMPOWERING WOMEN

The EmMPOWERUP Tech Returnship program
provides a pathway for women to reignite

their technology careers. We proudly welcomed
37 talented women to Westpac, offering them
extensive support and training during their first

24 weeks. With more than 1,000 applicants, this
program continues to strengthen our female talent
pipeline. EmMPOWERUP fosters individual growth,
flexible working and networking opportunities while
enriching our workplace with diverse perspectives
and skills.

1. 2024 Australian HR Awards - Best Graduate Development Program.

2. 2024 Women in Banking and Finance Awards - Winner of the Inclusive Workplace of the Year.
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Speaking up and

First nations people in acting f—igains_t raf:ism
our workforce and discrimination

Leaders completed
inclusive
leadership training

Supporting positive
mental health

Strengthening diversity, equity and inclusion

Westpac is a proudly inclusive employer, committed to fostering a safe and inclusive workplace for everyone, regardless
of background, gender or identity. We want our people to feel valued, respected and safe to be themselves at work. We
have 10 Employee Advocacy Groups that connect more than 11,200 people on matters they are passionate about.

Our zero tolerance approach to all forms of discrimination and harassment is reinforced through our Code of

Conduct and Discrimination, Bullying and Harassment policy. Our commitment is supported by training for leaders and
employees, dedicated reporting channels, investigation and support processes. This year, more than 5,000 employees
participated in the Upstander initiative, which encourages our people to speak up against inappropriate behaviours.

Our industry-recognised' programs and initiatives are informed by the views of our people, captured in the annual
Inclusion and Diversity survey. Examples included:

Learning and development to support marginalised groups. We have introduced mandatory training for
leaders to provide the necessary tools and capabilities to support people with diverse views, experiences
and backgrounds.

Prioritising cultural diversity and increasing culturally diverse leaders. Our partnerships with the Asian
Leadership Project and Dr. John Yu Fellowship offer future leaders through networking, mentorship and
career development opportunities.

P KR

b)
b)
b)
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Helping First Nations people to build meaningful careers. As outlined in our Reconciliation Action Plan
(RAP), we are committed to helping First Nations People build meaningful careers. This year, we improved
representation to 1.08% and aim to increase this to 1.5% next year. Refer to Creating value for the community
(page 30) for more information.

Providing inclusive career opportunities for candidates with disability. As the first financial institution in
v Australia to obtain Disability Confident Recruiter accreditation, we ensure equitable hiring processes for
H_Q? individuals with disability, including neurodivergent candidates. We have also partnered with People with
Disability Australia to launch a program advancing women with disability, a first for Westpac.

o [r  Taking action to support women to advance their careers. We support the 40:40 Vision and are proud to
P have 49% women in senior leadership positions?. The llluminate program supports 82 aspiring female leaders
E in Australia, Fiji, PNG, Singapore and New Zealand through General Manager sponsorship. We are also the
— first bank to join Diversity Council Australia’s RISE Project, helping culturally diverse women to advance their
leadership careers. Our EmMPOWERUp program creates a pathway for women to reignite their careers after
an extended leave break (see Empowering Women case study on page 28).

We are committed to paying our people fairly and equitably. However, we recognise there is more work to
do. As reported to the Workplace Gender Equality Agency, we have a median gender gap of 29.3%. For
more information on this gap and our strategy to increase women's representation in key roles refer to our
Gender Pay Statement on our website.

a. Senior Leadership includes Executive Team, General Managers and their direct reports (excluding administrative or support roles).

P> Further information is set out in the 2024
Sustainability Index and Datasheet.

1.  Global recognition of Westpac's diversity, inclusion and equity practices includes Equileap’s 2024 report, the Australian Workplace Equality
Index (AWELI), the Australian Disability Network INDEX and the Australian Defence Force Reserves and Employer Support Awards.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/4581042/wbc-westpac-group-gender-pay-statement.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx

We are determined to
create meaningful impact
by supporting people,
community organisations
and social enterprises that
are building better futures
for Australians.

#1

BANK FOR
CORPORATE GIVING!

$171,

13,000

HOURS VOLUNTEERED BY
WESTPAC EMPLOYEES

$31.9.

SPENT WITH

COMMUNITY INVESTMENT? DIVERSE SUPPLIERS?

1.  Westpac was named the #1 Bank for Corporate Giving in 2024 by

Forbes Australia.

2. Figure includes commercial sponsorships and foregone

fee revenue.

3. Refer to the 2024 Sustainability Index and Datasheet for definition.
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Doing good is in our DNA

As one of Australia’s largest organisations, we have a
proud legacy of supporting local communities by investing
in change that matters. Since our first charity was formed
in 1879, we have built one of the strongest community
offerings in corporate Australia' through our employee
workplace giving programs, the Westpac and St.George
Foundations and the Westpac Scholars Trust?

Our people dedicate their time and energy to support
causes they are passionate about. This year, our people
volunteered more than 73,000 hours to create positive
change and value in the community. In addition, our
people participated in programs such as the Community
Ambassador, the Westpac Board Observer and the
Jawun Programs.

We reinvigorated our workplace giving initiative, leading
to a 16% increase in employee participation. Our

people donated more than $2.4 million to not-for-profit
organisations which Westpac matched.

P See our 2024 Foundations Impact Report

Strong community partnerships

In our 51 year partnership with the Westpac Lifesaver
Rescue Helicopter Service, more than 100,000 community
missions have been performed, including search and
rescue and hospital emergencies. We also support Little
Wings, a children’s charity providing free transport for
seriously ill children in rural areas to access vital city
medical services. Our rugby league program supports and
promotes both the National Rugby League and Women’s
National Rugby League competitions, including pathway
and development programs for young females. Westpac
is also proud to be the major sponsor of the New

South Wales and Queensland men’s and women’s State of
Origin teams.

FINANCIAL
STATEMENTS
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Westpac Foundation?
Investing in job creation and social enterprises to help
build a stronger, more inclusive Australia.

This year, Westpac Foundation awarded $2.8 million to 45
social enterprise partners. It also achieved a significant
milestone by surpassing its goal of 10,000 jobs by 2030
through helping its partners to create 10,141 jobs for
Australians facing barriers to employment since 2015.

Westpac Scholars Trust?

Investing in the next generation of Australian leaders
focused on creating a more sustainable, inclusive or
globally connected Australia.

Through 100 scholarships annually, Westpac Scholars
Trust supports university students, researchers and social
entrepreneurs. This year, it awarded $4.9 million to 100
scholars who are undertaking varied and meaningful
pursuits, bringing the total since 2015 to more than

$45 million awarded to 824 scholars.

St.George Foundation?

Investing in small, local charities to provide children
and young people with access to education and
wellbeing initiatives.

More than $3 million was awarded to 51 charities across
Australia, supporting initiatives that make a real difference
to young lives.

Te Waiu O Aotearoa Trust?
Investing in the education and advancement of Maori in
the general business, banking and finance industries.

Each year, Maori recipients throughout Aotearoa are each
awarded a $5,000 scholarship so support their tertiary
study costs.

The Foundations and Trusts we support awarded
$11 million to more than 200 new and returning grant
partners and recipients in 2024.

CHAMPIONING INCLUSIVE EMPLOYMENT

Nestled in the village of Mount Victoria in the Blue Mountains,
Hotel Etico is Australia’s first social enterprise hotel, leading
the way in disability employment within the hospitality industry.

Co-founder and CEO Andrea Comastri provides live-in
accommodation for employees with disability, helping them

develop hospitality and life skills. In recognition of his work,

Andrea was awarded a $50,000 Social Change Fellowship from

the Westpac Scholars Trust to enhance his leadership skills and
support Hotel Etico and its employees in reaching their full potential.

1. Westpac was named the #1 bank for Corporate Giving by Forbes Australia in 2024.

2. Westpac Group provides support to the Westpac Community Trust and the Westpac Buckland Fund (known as the Westpac Foundation),
Westpac Scholars Trust and the St George Foundation Trust (known as St George Foundation, BankSA Foundation and the Bank of Melbourne
Foundation). While Westpac was involved in establishing these foundations, they are non-profit organisations that are separate to the
Westpac Group. The trustee of St George Foundation Trust (St George Foundation Limited) is a related body corporate of Westpac.

3. Westpac New Zealand provides administrative support and skilled volunteering to Te Waiu O Aotearoa Trust, which is a charitable trust and

not part of the Westpac Group.


https://www.westpac.com.au/about-westpac/sustainability/performance-reports/
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CREATING VALUE FOR THE COMMUNITY

Respecting and advancing human rights

We are committed to respecting human rights. Our Human Rights Position Statement (HRPS) and Action Plan outlines
our commitments, approach, areas of focus and support for the UN Guiding Principles on Business and Human Rights.
Our goal is to undertake human rights due diligence to identify, prevent, mitigate and address human rights risks and
impacts, including those arising from our business relationships. Our processes include ESG risk assessments, transaction
monitoring, Responsible Sourcing assessments, employee and third-party due diligence and customer care protocols.

We enhanced our ESG tools, leading to 164 customer escalations for further review on human rights and modern slavery
risks. We worked with suppliers to close more than 100 priority action plans addressing potential gaps in their modern
slavery approaches. We assessed our grievance mechanisms and identified improvements for handling human rights
grievances. Additionally, we piloted a monitoring framework to track and report on the impact of our human rights
efforts, focusing on 14 indicators related to modern slavery. For more details, refer to our Modern Slavery Statement.

Creating safer communities for children and young people

Our Safer Children, Safer Communities (SCSC) program has made good progress since its inception. Since 2020 we
have granted more than $77 million to 50+ child safeguarding organisations in Australia and Asia. This year, the funding
has helped our partners reach more than 69,000’ children, young people and adults through various programs. One
example is The Benevolent Society which is supporting seven local organisations across three states to improve child
safety outcomes. We also made progress on the commitments in our Child Safeguarding Supplement. The SCSC Impact
Report has more detail.

Strengthening risk management

The first stage of our Human Rights Risk Assessment (HRRA) provided insights into our salient human rights issues
across our lending and supply chain. Salient issues are those with the most severe impacts on people connected to
our activities. Future assessments will cover our financial products, services, employment practices and community
partnerships. While we can’t control all issues, we aim to reduce adverse outcomes and have identified actions to
strengthen our response and seek improvement opportunities.

Salient human rights issues

OQur role as a bank

As a lender to business,
corporates and institutions

SALIENT ISSUE

Health, safety
and wellbeing

OUR ROLE

% As a purchaser of
S goods and services

As a lender
to individuals

DESCRIPTION

Impacts to the health, safety and wellbeing of workers, consumers and communities in both our own
and our customers' operations and supply chains.

m &

Modern slavery and
labour exploitation

Modern slavery and exploitative labour practices in both our own and our customers’ operations or
supply chain. Examples include slavery, servitude, human trafficking, forced labour, debt bondage,
deceptive recruitment, child labour and forced marriage.

m &

Conflict and
security practices

@ Customer connections to, or exacerbation of, local conflict and/or the harmful use of security
practices against local communities or workers.

Land rights
and livelihoods

@ Customer connections to land rights violations, Free, Prior and Informed Consent (FPIC) or adverse

Climate vulnerability
and resilience

Our role in supporting customers and communities vulnerable to or affected by climate change,

impacts to communities and their livelihoods associated with land use and compensation practices.
@ @ helping to build climate resilience and financing climate mitigation and adaptation projects.

Customer hardship
and exploitation

Our role in supporting and avoiding impacts to customers in times of hardship, vulnerability,
exploitation or abuse, including situations of fraud, scams, financial abuse, coercion, or domestic
and family violence.

Housing affordability
and inclusivity

Our role in supporting customers and communities to access affordable, inclusive and
adequate housing.

Financial inclusion
and wellbeing

Our role in supporting diverse customers, fostering equitable access to finance and promoting
financial wellbeing so that customers and communities can meet their basic needs.

Privacy and
data protection

DB DB

Protection and respect for the privacy of our customers and their data.

1. Datais from 1 October 2023 to 31 March 2024 and includes children, young people and adults directly and indirectly reached through funded
programs across Australia, the Philippines, Thailand and Cambodia.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/WBC-human-rights-position-statement.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/wbc-2023-modern-slavery-statement.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/WBC-child-safeguarding-supplement.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/2023-safer-children-safer-communities-report.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/2023-safer-children-safer-communities-report.pdf
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Keeping cash flowing in communities

Cash is important for many customers. Looking ahead, we are committed to engaging with industry and government
to develop a sustainable, long term solution to maintain cash services in our communities. Westpac, in collaboration
with other major banks and retailers, committed almost $50 million to support Armaguard to maintain cash availability
in the community. This funding took Westpac's total cost of supplying cash services to Australians for the year to
approximately $330 million.

Diverse suppliers

We aim to build a stronger, more inclusive society by supporting businesses that drive positive change. Through

our Supplier Inclusion and Diversity program, we collaborate with Indigenous-owned businesses, social enterprises,
Australian Disability Enterprises, women-owned businesses and B Corporations (companies certified for their high
standards of social and environmental performance, transparency and accountability). This year, we spent $37.9 million
with diverse suppliers’, an increase of $10 million from last year. This includes $21.1 million spent with Indigenous-
owned businesses.

Supporting Reconciliation

Our vision for reconciliation is an Australia where Aboriginal and Torres Strait Islander peoples have equitable
economic participation and financial wellbeing. Our 2022-2025 Reconciliation Action Plan (RAP) outlines our
commitment and actions to achieve this vision through our roles as a lender, employer, purchaser, community
supporter and corporate voice. As we approach the final year of our RAP, we continue to make progress in our
four focus areas.

Respect for self-determination and a deeper understanding of Free, Prior and Informed Consent (FPIC)

Our RAP sets out our Free, Prior and Informed Consent (FPIC) project, which aims to further develop our
understanding of FPIC, work with stakeholders, improve our capability and share our learnings as widely as we can.
See our RAP for more information.

This year, we continued our community consultations to better understand our role as a bank and lender and refined
our risk assessment tools for institutional customers.

RAP FOCUS AREA FY24 PROGRESS?

¢ Celebrated and supported Indigenous culture by hosting more than 30 events internally

Valuing culture: building ’ oo
and externally for National Reconciliation Week and NAIDOC Week.

relationships based on trust and

respect; valuing cultures and 30 Westpac staff completed a Jawun secondment, contributing more than 6,800 hours
histories and recognising the to community organisations across 8 regions.
importance of self-determination. - Maintained cultural capability with 100% of employees completing mandatory learning.

. i i ¢ Increased our Aboriginal and Torres Strait Islander workforce representation to 1.08%,
Meaningful careers: investing exceeding our 2024 target of 0.9%.
in Indigenous careers through

dedicated programs to recruit,

retain and develop Aboriginal and
Torres Strait Islander people. * Expanded leadership development opportunities through our Echo leadership and

coaching programs and our Indigenous employee Summit, Bayala Djurali.

¢ Recruited 28 cadets through the MobTech program with all gaining permanent roles at
Westpac. See Building future skills (page 27) for more detail.

Better banking experiences: e Supported more than 12,867 unique? customers through our Indigenous call centre

making it easier for Indigenous since 2022.

customers to do business with us *  Simplified our customer onboarding process, allowing remote customers to onboard
and improving financial inclusion without visiting a branch.

and economic participation. «  New scam and fraud dedicated phone line to improve support for impacted customers.

Backing Indigenous enterprise: «  Spent $21.1 million with Indigenous-owned suppliers this year, bringing the total

helping more Aboriginal and since April 2022 to $32.6 million. This exceeds our RAP target to spend a

Torres Strait' Islan'der people cumulative $8 million with Indigenous-owned suppliers between 1 April 2022 and
to grow their businesses 30 September 2025,
as customers, suppliers

and partners. ¢ Supported 11 Indigenous-owned organisations through our Skilled Volunteering Network.

a. Refer to the 2024 Sustainability Index and Datasheet for definition.

1. Refer to the 2024 Sustainability Index and Datasheet for definition.



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/ReconciliationActionPlan.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/ReconciliationActionPlan.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
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VALUE FOR
THE ENVIRONMENT

We are committed to global Key highlights'
efforts in achieving
net-zero by 2050 through
our operations, helping %
customers to transition and
TARGETS IN ALL REDUCTION IN SCOPE

collaborating for impact. 9 NZBA EMISSIONS- 1 AND 2 EMISSIONS
INTENSIVE SECTORS? SINCE 2021

929 $13.7.

IN SUSTAINABLE IN BOND FACILITATION
FINANCE LENDING (TCE) SINCE THE START OF FY22

1. Refer to our 2024 Climate Report for definitions and detail.
2. Westpac joined the Net-Zero Banking Alliance (NZBA) in 2022.



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
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In line with our purpose of creating better futures
together, we are progressing our climate transition
plan with the ambition to become a Net-Zero, climate
resilient bank.

Our approach to climate change, detailed in our Climate
Report, guides our carbon footprint reduction efforts
across the organisation.

We've continued to make progress against our three
action areas. Further details on our targets and plans are
available in our 2024 Climate Report.

1. Net-zero, climate resilient
operations

We are committed to reducing the climate change impacts
of our operations through the reduction of our scope 1, 2
and scope 3 upstream emissions.

This year, we reduced our total operational emissions
(scope 1, 2 and scope 3 upstream) by a further 19% largely
due to meeting our renewable energy goals ahead of
schedule. Our scope 1 and 2 emissions are now 86% lower
than our 2021 baseline' which surpasses our 2030 target
of a 76% reduction, six years ahead of schedule. To further
reduce our scope 1 emissions, we have installed electric
vehicle (EV) charging stations in more workplaces and
commenced including EVs in our fleet.

Scope 3 upstream emissions are now 41% lower than our
2021 baseline’, positioning us well against our 2030 target
for a 50% reduction. We developed a new program which
will support employees reduce their home emissions by
switching to renewable electricity contracts with retailers.

WESTPAC'S OPERATIONAL EMISSIONS
(Tonnes of CO, equivalent)

== Scope 1 emissions mm Scope 2 emissions
== Scope 3 upstream emissions

2021 2022 2023 2024
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2. Supporting customers’ transition
to net-zero and to build their
climate resilience

More than 99% of our carbon footprint is derived from
financed emissions, which are the emissions associated
with the activities of the customers we lend to. Reducing
the emissions intensity of our loan portfolio by mobilising
capital to support customers in their transition is one of
the most significant roles we can play as a bank. This
supports the transition to a net-zero economy and helps
us to reduce our financed emissions.

To guide our efforts, we joined the NZBA and have set
2030 targets for some of the most emissions intensive
sectors in our lending.

We made progress last year with an improved emissions
profile in 11 of our 12 sectors where we have targets.

This year, we introduced a new aluminium sector target,
bringing us to a total of 13 targets across emissions
intensive sectors under our NZBA commitment. Up to 54%
of our estimated scope 3 financed emissions from the
scope 1and 2 emissions of our customers at a Group level
for FY23 relate to customers and industries captured in
our NZBA sector targets.

We engaged just over 150 institutional customers on their
climate transition plans and found that 84% of customers
had a public transition plan. As part of our engagement,
we provided insights on industry best practice, climate
strategy and ESG trends.

Other areas of progress include:

* Launching the Sustainable Upgrades home and
investor loans with the support of the Clean Energy
Finance Corporation’s $1 billion Household Energy
Upgrades Fund, for customers to install new features
or technology to improve the energy efficiency or
climate resilience of their properties.

* Building on the success of New Zealand’s Sustainable
Farm Loan and Sustainable Finance Business Loan
launched last year, we introduced a new Sustainable
Equipment Finance Loan. This initiative supports more
businesses in reducing their climate impacts through a
range of sustainable assets, such as electric vehicles.

*  We reviewed our loans and bond facilitation activities
against our Sustainable Finance Framework. At
30 September 2024 we had $29 billion in lending
while the cumulative total of bond facilitation since
the start of FY22 was $13.7 billion. This puts us on
track to meet our 2030 targets of $55 billion and
$40 billion respectively.

P Refer to the 2024 Climate Report for further
information about our financed emissions at an
industry level

1.  The 2021 baselines for these targets is different from what is in this figure as data was adjusted for COVID-19 pandemic and other impacts.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
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CREATING VALUE FOR THE ENVIRONMENT

GROUP FINANCED EMISSIONS AND PROGRESS ON OUR NZBA SECTOR TARGETS

Financed emissions are our estimated share of customers’ scope 1, 2 and, for certain sectors, scope 3 emissions -
collectively referred to as our scope 3 financed emissions. In FY23, the financed emissions for our portfolio were
estimated at 26.2 MtCO,-e (customers' scope 1and 2), up 6% over FY22 partly due to a 3% rise in TCE over the year.

Our NZBA sector targets are set over subsets of the sectors in our portfolio. The progress metrics for these targets
are calculated using different methodologies to those used to calculate our Group financed emissions. Calculations
typically rely on more granular data, including customer or related asset emissions. Given the complexity of the
calculations and the time needed to collect customers' information, our estimated Group portfolio financed emissions
and progress of our NZBA sector targets are reported one year in arrears, for the period ended 30 September 2023,
unless otherwise indicated.

The below table summarises our progress on our NZBA sector targets. See our 2024 Climate Report for

more information.

PROGRESS ON OUR NZBA SECTOR TARGETS

NZBA SECTOR

Power
generation
Cement

Oil and Gas

Coal

Transport

Iron and Steel

Aluminium

Commercial
and Residential
Real Estate

Agriculture

WESTPAC SECTOR

Power
Generation

Cement
Production

Upstream Oil
and Gas

Thermal
Coal Mining

Aviation
(Passenger
Aircraft
Operations)

Steel Production

Aluminium?

Commercial Real
Estate (Offices)?

Residential Real
Estate
(Australia)?

Australia Beef
and Sheep

Australia Dairy

New Zealand
Beef and Sheep

New
Zealand Dairy

TYPE OF
TARGET

Intensity

Intensity

Absolute

Absolute

Intensity

Intensity

Intensity

Intensity

Intensity

Intensity

Intensity

Intensity

Intensity

CUMULATIVE CHANGE IN EMISSIONS
FROM BASELINE YEAR (%)?

IMPLIED
PROGRESS FY22 PROGRESS FY23 2030 TARGET
-12 -23 -62

0 +3 -14
-18 -45 -23
-23 -81 -100
-18 -45 -60

In FY23, we are on track to achieve our 2030 target
and progress remains below our emissions pathway. Given
the small number of customers, this information is not
publicly disclosed.

The baseline year for this target is 2023. Given the
small number of customers, this information is not
publicly disclosed.

NA - baseline year -18 -59
is 2022

NA - baseline year -11 -56
is 2022

+4 +4 -9

-7 -8 -10

-1 -4 -9

+4 -7 -10

a. Baseline year for Commercial Real Estate and Residential Real Estate targets is 2022. Baseline year for Aluminium is 2023. Baseline year for all
other NZBA sector targets is 2021. Baseline and progress metrics for Residential Real Estate target are as at 31 August.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
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3. Collaborating for impact

Transitioning to net-zero requires collaboration across all SUPPGRTING THE TRANSITION To A
sectors of the global economy. We collaborate with SUSTAINABLE FUTURE

governments, industry associations, NGOs, communities

and international bodies while participating in the Westpac supported the Australian Office of Financial

initiatives of several standard setting bodies. This included: Management (AOFM) as Joint Lead Manager, with their

e participating in consultations for the AASB climate- first 10-year A$7 biIIi_on Green Treasury Bond. AOFM
related disclosures standards and the Climate Active manages the Australian Government’s debt portfolio.

program through our Australian Banking Association
(ABA) membership;

The green bond’s proceeds will be allocated to projects

that drive Australia’s transition to net-zero by 2050

* participating in the development of the Australian and aim to deliver lower greenhouse gas emissions,
Sustainable Finance Taxonomy through our Australian increases in renewable energy production and bolstering
Sustainable Finance Institute (ASFI) membership; and biodiversity conservation, restoration and adaptation

e co-chairing the Banking Board of the United Nations
Environment Programme Finance Initiative (UNEP FI)
which oversees the Principles for Responsible Banking
(PRBs) and being involved in steering and principals groups that govern the NZBA.

We’'ve committed to invest in a new fund by Virescent Ventures focused on in early-stage climate technologies. This
investment, alongside the Clean Energy Finance Corporation, will provide insights into emerging technologies and help
us to assist customers, especially in hard-to-abate sectors, as they progress their transition plans.

NATURAL CAPITAL

The world’s natural capital is under threat as natural

EXPOSURE TO TNFD REFERENCE SECTORS

. . i 2024
resources decline and critical habitats are placed under TNED REFERENCE SECTORS? % OF
pressure. As with climate change, we have a role to play GROUP TCEP
in supportlr)g customers to conserve nature and reduce ARSTTEHES G CEmEETEE 0.07
natural capital loss.

. . Consumer Durables & Apparel 0.34
We released our Natural Capital Position Statement
(NCPS) last year and are working to further build our CQHS_lJm?r Services, C_OhSlJmer Staples 171
understanding of nature-related dependencies, impacts, Distribution and Retail
risks and opportunities. According to the Task Force on Energy 0.62
Nature-related Financial Disclosures (TNFD)’s reference
sectors, we estimate that more than 13% of our lending Food & Beverage 2.74
is to sectors with significant nature-related dependencies Household & Personal Products 0.01
and impacts.

Materials 1.12

We are further developing our geospatial capabilities - -
and piloting TNFD LEAP (Locate, Evaluate, Assess and Pharmaceuticals & Biotechnology 0.09
Prepare) assessments for m_a_terial sectors. This is helping Real Estate Management & Development, 2.83
to set the baselines for additional work. Equity Real Estate Investment Trusts
As our customers and investors become more aware (REITS), Home building and Capital Goods
of nature-related risks and opportunities, we continue Semiconductors & 0.13
to engage with them to support their journey and Semiconductor Equipment
deepen our understan.dlng of these |mpacts. In FY24, \fve e 2.09
supported the Australian Sustainable Finance Institute’s
(ASFI1) Valuing Natural Capital program as part of their Utilities, Commercial and 1.54
Natural Capital Advisory Group. Professional Services
We are developing foundational training for front line Total 13.29

bankers and participation in external learning, such as

workshops by the Principles for Responsible Banking. a. Reference sectors set out within Annex 1 of the TNFD Sector

guidance, Additional guidance for financial institutions Version

Next year, we aim to foster greater awareness amongst 2.0 June 2024. Refer to the glossary of the 2024 Sustainability
other employees, management and the Board on nature- Index and Datasheet for further details.
related topics. b. Represents the TCE for customers in each reference sector,

excluding exposures for the committed portion of secondary
market trading and underwriting risk, as a percentage of TCE
for Westpac.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/wbc-natural-capital-position-statement.pdf
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-sustainability-index-and-datasheet-2024.xlsx
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TECHNOLOGY

MODERNISE INNOVATE

SIMPLIFY

Accelerating simplification

We are taking significant steps to rationalise our
technology and reduce costs.

UNITE, our business-led, technology-enabled
transformation program, aims to simplify our processes
and systems to build a strong foundation for

future growth.

The multi-year program intends to deliver progressive
benefits to customers, employees and shareholders by
reducing the number of our technology platforms and
business complexity in the longer term.

Our objective is to have an efficient technology
environment, allowing us to be faster in responding to
customer needs and technological changes.

We have begun 39 initiatives under UNITE, including
streamlining the way we verify customer identification
(see case study). We are giving our bankers and

lenders across St.George, Bank of Melbourne and BankSA
a new Customer Relationship Management system to
improve service. We have decommissioned more than
200 applications and are well-progressed on launching a

STREAMLINED ID VERIFICATION

We are consolidating 22 customer verification
processes into a single digital identification

unified platform to provide better support to collections
and hardship customers.

We undertook other major simplification projects,
including one that halved our data centres and

solution, which includes biometrics.

Customers will be able to verify their identity
through the Westpac App or Online Banking using
acceptable forms of ID such as an Australian
driver’s licence, passport, or Medicare card.

consolidated nine networks into one, earning recognition

as Australia’s best technology project.! This will help make the crucial ID verification step

Technology simplification will remain a priority for faster, easier and more secure for new customers.

Westpac, driving operational efficiency and enhancing our
ability to create long term value for stakeholders.

UNITE objectives

UNITE aims to deliver all customers . .
Better improved customer experience,

. Westpac’s best experience, includin leading to
customer experience P . K? S 9 9 NPS and customer loyalty.
access to Australia’s best banking app
UNITE aims to give us one best way O UL T custqmers,
Improved . fewer systems to navigate,
. to serve and support our customers leading to . A
employee experience . easier processes and increased
across the entire bank
employee engagement.
Increased SOJhit= aims 9 r_educe SuEinEss . close the cost to income
complexity leading to lower run costs leading to

shareholder return ratio gap to peers.

and spend on transformation

1. 2024 Australian Institute of Project Management National Awards.
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Modernising for superior experiences

While simplifying our technology, we are also modernising
to deliver market-leading products and experiences to 8-
customers. o

* Our online banking app was rated #1 by Forrester for
the second year, with enhanced security and features
such as Westpac SaferPay and Westpac Verify. See
Creating value for customers (page 20) for more
information.

< BT Panorama won best wealth management platform
at the Australian Wealth Management Awards.

Homme-loan faflow up
# et g

* Robotic automation across consumer, business and
institutional lending saved bankers 20,000
administration hours to focus on customer service.

¢ Our new Digital Banker platform will enable our
bankers to better support and service customers.

*«  Westpac Mesh, our world-class technology
development platform, grew from 85 million in daily
transactions in FY23 to more than 120 million. Our Mesh
engineers rank in the top 20% globally for productivity'.

*  We strengthened our defences against customer fraud, scams and cyber-attacks by investigating over 11,000 alerts
and using a combination of Artificial Intelligence and automation to detect suspicious patterns and risks.

Innovating to drive intelligent banking

Our emphasis on Al, data analytics and advanced workforce practices is making Westpac a more efficient, insights-
driven bank, capable of delivering more personalised customer experiences and efficient operations.

LEVERAGING THE POWER OF Al

We are using Al to develop new capabilities that deliver benefits to our customers, people and organisation. Our
new Al platform is the foundation of our progress, hosting multiple Al-based solutions and enabling the seamless
integration of new applications.

Advanced Al models are used in home lending to verify customer income and expense information, making the home
loan process more efficient for customers, brokers and our people by reducing rework.

Our use of Al assists thousands of our software engineers, boosting their productivity by between 10 and 25% in
coding output and quality. Al powers our Everyday Banking chatbots, providing 24/7 support and resolving 70%
of customer queries without escalation. We are also trialling new internal chatbots for financial market dealers and
mortgage lenders.

Other opportunities include using ‘Al agents’ that are capable of executing multi-step actions to drive operational
efficiencies and improved service to our customers. We are committed to the responsible use of Al, ensuring our
initiatives align with our principles, policies, values and Code of Conduct.

Data: The foundation of intelligent banking

Data is critical to every aspect of our business, empowering informed decision-making. We have made significant
progress in migrating our data to the cloud, a major milestone in simplifying Westpac’s data ecosystem, reducing risk
and enabling our team to create value at scale through data products. Our customer insights platform continues to
evolve, offering a comprehensive view of our customers and delivering hyper-personalised experiences. We have defined
our approach to information security, including our alignment with international and industry standards, in our
Cybersecurity Statement.

Investing in our technology workforce

To drive our technology ambitions, we’re investing in our people. Over the course of the year, we brought on close to
1,000 engineers? and we’re upskilling our team while attracting new talent through initiatives like EmMPOWERUP and
MobTech. For more details, please see Creating value for our people (page 26).

1.  BlueOptima software development metrics.
2. Figure includes all employment types, including contractors.


https://www.westpac.com.au/security/cybersecurity-at-westpac/
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RISK MANAGEMENT

Proactive risk management and risk culture are fundamental to our bank. They underpin our strength and resilience,
shape the way we operate and provide clear parameters for decision-making. Strengthening risk management remains a

priority as the nature of the risks we face may change and evolve.

We manage risks through a Risk Management Framework (Framework) which is centred around customers, a strong
risk culture and the Three Lines of Defence (3LoD) model. These are surrounded by nine elements that work together
to guide how we manage risk and deliver fair customer outcomes. We regularly review these elements to ensure

the Framework operates effectively. The Framework is approved by the Board and implemented through our Risk

Management Strategy, which is supported by our risk class frameworks, policies and risk appetite statements.

To manage sustainability risks, the Framework is supported by a Sustainability Risk Management Framework (SRMF) and
related policies to guide how we manage risks such as climate change and human rights across our operations, lending

and supply chain. For further information on risks we face, see 2024 Risk Factors.

RISK MANAGEMENT FRAMEWORK COMPONENTS

Identifying
xistin
7 Governance and Smi"rg%ﬂ%m in
Management Control our business
from internal and
external
environments

Actions and

Response Risk Identification

<nes of
W oe,
o ()
g )
(5
i ®
- Setting risk
Monitoring and appetite to
Reporting provide clarity on
the level of risk
| we are prepared
Risk culture to take

Q%

Stress and o
Scenarios Analysis

Control Definition and
Effectiveness

Performing stress tests and
scenario analysis to assess
potential impacts that changes
to existing and emerging ris|
may have on the Group,
including on our capital

Embedding appropriate
Frameworks, policies,

standards and controls to
manage the risks we take



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-risk-factors-2024.pdf
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Strengthening risk management

We implemented a comprehensive Integrated Plan (IP), through the CORE program, to strengthen risk management
practices. The completion of the three year plan on 31 December 2023, marked a significant milestone in strengthening
our risk culture, governance and accountability. Promontory Australia, the independent reviewer of our IP, have noted the
progress in its final report. Subsequently, APRA reduced Westpac’s total operational risk capital overlay from $1 billion

to $500 million. We are now completing a transition phase to continue to embed the improvements we've made for the
long term and demonstrate their sustainability and effectiveness.

Three Lines of Defence

The 3LOD work together to make sound risk-based decisions through:

¢ Strong and proactive engagement, communication, trust and collaboration;

*« Management information that is reliable, coherent and transparent; and

* Alignment of activities across the 3LOD to avoid unnecessary duplication, overlap or gaps.

WESTPAC THREE LINES OF DEFENCE

Independent and objective assurance:

— Group Audit is the Third Line assurance function that provides
the Board and Senior Executive with independent and objective

Third Line evaluation of the adequacy and effectiveness of the Group’s
Independent governance, risk management and internal controls.
Assurance

Audit Function

Insight, oversight and challenge of First Line activities:

— An independent function that develops risk management framneworks,
defines guardrails, provides objective review and challenge regarding
the effectiveness of risk management within the First Line business

Insight, Oversight and Challenge and executes specific risk management activities where functional

independence and/or specific risk capability is required.

— Its approach is risk-based and proportionate to First Line activities.

Second Line

Risk Function

Owns and manages the risks they originate:

First Line — Proactively identifies, evaluates, owns, monitors, manages and
controls the existing and emerging risks in its business. It manages
business activities within approved risk appetite and policies.

— In managing its risk, the First Line establishes and maintains
appropriate governance structures, and controls resources and self-
assessment processes, including issue identification, recording and
escalation procedures.

Own and manage risk

All Divisions and Functions excluding
Risk and Audit Functions

Embedded sustainability practices

Dedicated ESG specialists are integrated within our Business & Wealth, WIB and Westpac New Zealand
operating segments.

The ESG Risk team, as a second line of defence, performs independent monitoring and oversight of risk profiles to
ensure that risk and control assessments accurately reflect our sustainability risks.

Our approach to managing climate-related risks and opportunities, including assessing physical and transition climate
risks, is outlined in the 2024 Climate Report.



https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
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Risk assessment

In line with our Risk Management Framework, we regularly assess the risks that could impact Westpac’s strategic
objectives. This process involves workshops with first and second line defence teams to identify potential risks, assess
their impact and outline how we manage, monitor and report them with the controls in place. Emerging risks and
changes to the external environment are considered as part of the assessment. For material non-financial risks, we
generate a risk profile which enables each risk to be rated from ‘Low’ to ‘Very high’. Each risk is also assessed for its
financial, customer, staff, regulatory, reputation, social and environmental impact.

Major risk categories
We have identified 11 major risk categories, among other potential risks, that could impact Westpac. Sustainability risks,

including climate change, have the potential to affect the company in various ways with the main impacts classified
under the material risks of Credit Risk (as a financial risk) and Reputation and Sustainability Risk (as a non-financial risk).

1 2 3 5 6 7 8 9 10 n

Capital Funding Credit Strategic Risk Operational Compliance Financial Cyber Reputational
Adequacy and Risk Risk Culture Risk & Conduct Crime Risk Risk and
Liquidity Risk Sustainability

A By G S B B e @

For each major risk category, the Board establishes a risk appetite which is articulated in the Board Risk Appetite
Statement (RAS). The RAS lists our major risks, along with the measures and tolerances used to monitor each risk. Most
of these measures are monitored by 'green’, ‘amber’ and ‘red’ tolerances which indicate when risks are close to, or over,
the Board’s approved appetite. The following table provides more detail on the major risk categories.

MAJOR RISK CATEGORIES

.I Capital Adequacy Risk Appetite and Mitigation
We aim to maintain a strong balance sheet including under
é stressed scenarios.

We evaluate capital management through our Internal Capital Adequacy

Assessment Process, features of which include:
The risk that Westpac has an

inadequate level or composition ° Capital management strategy

of capital to support its * Considering economic and regulatory requirements and
normal business activities stakeholder perspectives

and to meet its regulatory

. | e Stress-testing considerations
capital requirements.

* Target operating range for key capital ratios.

Areas of focus include:

¢ Continuous monitoring of capital forecasts
¢ Considerations of capital headwinds

¢ Actively monitoring the economic outlook and credit risk arising from
higher interest rates and cost-of-living pressures.

Example of a Risk Appetite measure

* CETI1 capital ratio - a measure which shows a bank’s capacity to
absorb losses.
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Funding and Liquidity Risk

m

==

The risk that Westpac cannot
meet its payment obligations
or that it does not have the
appropriate amount, tenor and
composition of funding and
liquidity to support its assets.

Credit Risk

The risk of financial loss where a
customer or counterparty fails to

meet their financial obligations
to Westpac.
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Risk Appetite and Mitigation
We aim to manage our balance sheet such that we:

* Maintain a diversified, stable and cost-effective funding base
¢ Can source funding as and when needed

* Have sufficient securable assets to meet our funding and repurchase
agreement requirements

¢ Fund lending growth with stable funding sources.

Further information on funding and liquidity risk management is in Note 21
(page 215).

Areas of focus include:
* Executing the wholesale funding plan to support balance sheet growth
and refinance maturing debt

* Managing liquidity risk to meet regulatory requirements and Westpac’s
liquidity needs in line with market conditions.

Examples of a Risk Appetite measure

¢ Net Stable Funding Ratio (NFSR)
¢ Liquidity Coverage Ratio (LCR).

Risk Appetite and Mitigation

We manage credit risk using either a Program-managed approach for high-
volume homogeneous credit risk or Transaction-managed approach for
individual customers.

These approaches include:
¢ Setting boundaries to guide appropriate credit risk conscious strategic
choices, including for changes in the operating environment

A range of policies, processes, systems, risk-delegated authorities and
Board-approved credit risk limits.

Further information on credit risk management and provisioning is in Note
10 (page 175) and Note 11 (page 185) to the financial statements and in the
September 2024 Pillar 3 report.

Areas of focus include:

¢ Responding to heightened credit risk from the rapid interest rate
tightening cycle, ongoing geopolitical risks, an uncertain economic
environment and inflationary pressures

e Stress testing our credit portfolio for climate change including the
transition to net-zero emissions

¢ Assessing the impact of any external events that may impact our
credit portfolio (i.e. geopolitical events, industry specific events), on the
adequacy of the overall expected credit loss provision.

Example of a Risk Appetite measure

*«  Top 10 exposures to Corporates and Non-Bank Financial Institutions as a
% of Total Committed Exposure.

43
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4 Market Risk Risk Appetite and Mitigation

We have appetite for market risk in approved products within our limit

m framework. We manage market risk through the employment of prudent risk
— management strategies and active monitoring of Board-approved metrics
that capture the potential risk of adverse movements in financial markets.

The risk of an adverse impact The Board has approved a risk appetite for traded and non-traded risks via
on our financial performance the measurement of Value at Risk (VaR), Stressed VaR (SVaR), Net Income
or financial position resulting at Risk (NaR) and risk sensitivities to interest rates for capital hedges and to

from changes in market factors, credit spreads for the liquid securities portfolio. The management of market
such as foreign exchange rates,  'isk is supported by the Market Risk Management Framework and associated
commodity prices, equity prices, policies, limits, processes, systems and delegated authorities.

credit spreads and interest rates. £ rther information on market risk management is in Note 21 (page 215).
This includes interest rate risk in

the banking book. Areas of focus include:

»  Upgrading/replacing market risk systems and supporting infrastructure

¢ Implementing regulatory change related to prudential market
risk standards.

Example of a Risk Appetite measure

* Value at Risk (VaR), a statistic that quantifies the extent of possible
financial losses arising from the Bank’s Financial Markets business.

5 Strategic Risk Risk Appetite and Mitigation

We aim to grow through well-considered initiatives aligned to our strategy
&V and risk appetite. We aim to manage the impact of threats from changes in
3 the environment, which could significantly impact our ability to implement

our strategies. We continually evaluate our performance against plans and in
The risk that Westpac makes light of changes, we must respond to such factors in a timely manner.

inappropriate strategic choices, .
does not implement its strategies Areas of focus include:
successfully, or does not respond

effectively to changes in
the environment. * Appropriate funding, resourcing and delivery of regulatory commitments

e Accelerating technology simplification and transformation agenda

*« Continuing to invest in digital and data journey, improving the
customer experience.

Example of a Risk Appetite measure

¢ Actual ROTE against the Target ROTE.

6 Risk Culture Risk Appetite and Mitigation
0% o We promote a risk culture that supports our purpose, strategy and values
O_o and our ability to manage risk effectively. We regularly assess our risk
T o culture and undertake initiatives to continually improve.
The risk that our culture does Areas of focus include:

not promote and reinforce
behavioural expectations and

structures to identify, L . .
understand, discuss and act » Supporting improved capability across key behavioural change areas,

on risks. including decision making, ownership, challenge and reinforcement and
maturing action planning to drive behavioural change

* Maintaining and continuing to review and improve our tools and
processes to support risk culture

¢ Continuing to align to the broader organisational culture plan to support
driving change at all levels.

Example of a Risk Appetite measure

* Internal Voice+ survey results - % of respondents who feel safe calling
out risks and/or concerns.
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7 Operational Risk Risk Appetite and Mitigation

We aim to be resilient to operational risk and minimise risk through robust
®) processes and controls. We aim to quickly and effectively remediate material
& operational issues and incidents.

The risk of loss resulting from Areas of focus include:
inadequate or failed internal
processes, people and systems
or from external events.

¢ Maturing our Operational Risk Management Framework and practices to
continuously strengthen risk management across the organisation

¢ Strengthening the control environment, including risk prevention
and automation

¢ Strengthening our operational resilience and adopting a cross-
organisation view of events to fully understand underlying issues. Areas
of focus include data, records management and third-party risk.

Example of a Risk Appetite measure

% of key controls assessed as ‘Unsatisfactory’.

8 Compliance and Conduct Risk Risk Appetite and Mitigation

090 We establish robust controls and systems to manage compliance and
7 conduct risk. We aim to promptly own, investigate and remediate incidents
q ? of non-compliance. We aim to eliminate:

¢ Any breaches of regulatory requirements
The risk of failing to abide by

compliance obligations required
of us, or otherwise failing to have

Conduct that causes unsuitable, unfair or unclear customer outcomes or
adversely impacts the integrity of markets

behaviours and practices that » Complicated systems or processes that could lead to systemic or
deliver suitable, fair and clear material breaches of regulatory requirements.

outcomes for customers and that .

support market integrity. Areas of focus include:

* Strengthening the management of our conflicts of interest, product
governance and privacy risks

* Improving our tools and processes to support alignment of our business
practices to fair customer outcomes and market integrity

*«  Applying the Code of Conduct including our ‘Should We?’ Test to deliver
better outcomes for our customers, our communities and each other.

Example of a Risk Appetite measure

¢ Average calendar days to complete all Compliance Assessments
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10

Financial Crime Risk

JAS

The risk that Westpac fails

to prevent financial crime
and/or fails to comply with
applicable global financial crime
regulatory obligations.

Financial Crime includes

bribery and corruption, money
laundering, sanctions and export
control violations, tax evasion,
fraud and scams, terrorist
financing and proliferation.

Cyber Risk

o o

The risk that Westpac’s or its
third parties’ data or technology
are inappropriately accessed,
manipulated or damaged from
cyber threats or vulnerabilities.

Risk Appetite and Mitigation

Westpac helps prevent financial crime by proactively identifying, assessing,
mitigating and reporting financial crime risks and complying with all
applicable global and local financial crime regulatory obligations. This means
that our financial crime risks must be managed through robust controls and
systems and that we must promptly own, investigate and remediate financial
crime incidents where they do occur.

Areas of focus include:

* Simplification and embedding strategic capabilities, improving detection
and surveillance capabilities and expanding the use of network analytics

¢ Collaboration through involvement in Public and Private sector
partnerships and other intelligence bodies to disrupt financial crime

Continued Know your Customer (KYC) identity checks, including
remediation of pre-commencement customers and enhancing
customer lifecycle management through digital capabilities and
automated controls. Pre-commencement customers are customers
who were onboarded before KYC requirements came into effect on
12 December 2007.

Example of a Risk Appetite measure

*«  Number of high rated Issues which haven’t been remediated within the
initially agreed timeframe.

Risk Appetite and Mitigation

We proactively manage our cyber risk exposure, to ensure that we are
resilient to cyber threats and vulnerabilities. In managing our cyber risk, we
aim to ensure that:

< We manage our risks within the appropriate regulatory frameworks

We do not undermine our strategic, financial, reputational or
regulatory standing

< We implement cyber controls commensurate to the cyber threats we
respond to.

We recognise that cyber events may occur, however incidents must be
managed timely and effectively to limit impact and future likelihood.

Areas of focus include:

* Enhancing cybersecurity capability including data security controls,
application protection controls, identity and access management and
strengthening our network perimeters

«  Embedding a consistent cyber risk management framework.
Examples of a Risk Appetite measure

* Control effectiveness against external cyber threats
e Supplier security assessment outcomes.
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Reputational and
Sustainability Risk

@

The risk of failing to recognise or
address environmental, social or
governance (ESG) issues as well
as the risk that an action, inaction,
transaction, investment or event
will reduce trust in Westpac’s
integrity and competence.

PERFORMANCE FINANCIAL SHAREHOLDER

STATEMENTS INFORMATION

Risk Appetite and Mitigation

We aim to maintain the confidence of all stakeholders by fostering trust

in our integrity and competence. Our approach aims to balance the
commercial aspects of decisions with stakeholder expectations, while
considering potential impacts on people, communities or the environment.
We recognise that ESG issues can involve complex, interconnected and
sometimes competing considerations.

In our lending

The ESG Credit Risk Policy supports the SRMF and forms part of our credit
risk assessment process. ESG risk assessment tools are used within the
business and institutional banking teams to assess ESG risks associated
with customers, transactions and the activity being supported. These
assessments are performed for new-to-bank opportunities and for existing
customers as part of periodic risk reviews or where there are major
changes to facilities. When potential ESG risks remain, they are escalated
to a Customer and Transaction Risk Escalation Committee for additional
review in the relevant business unit. The Climate Change Credit Risk
Committee provides portfolio oversight, informing accountable individuals
in making appropriate climate-related credit risk decisions.

In our supply chain

We require suppliers to adhere to Westpac’s Responsible Sourcing Code
of Conduct by completing an assessment that outlines our standards for
ethical, social and environmental business practices.

Areas of focus include:

¢ Improving tools and processes to understand sustainability risks
associated with our lending and supply chain

¢ Building our understanding of the nature-related risks, consistent with
our Natural Capital Position Statement

*  Embedding findings of our salient human rights risk assessment into
risk management processes. See page 32 for more information.

Examples of a Risk Appetite measure

* Reputation ranking from RepTrak (a firm providing an independent
assessment of a company’s reputation, brand and ESG)

* Progress against our NZBA targets.
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CORPORATE
GOVERNANCE

Our approach to governance

Corporate governance is the framework of systems,
policies and processes by which we operate and through
which our people are empowered and accountable for
making decisions.

Our approach to corporate governance is based on

a set of values and behaviours that underpin our
day-to-day activities. Our values and behaviours are
designed to promote transparency, fair dealing and

the protection of stakeholder interests, including our
customers, shareholders, employees and the community.

We aspire to the highest standards of corporate
governance, which Westpac sees as fundamental to the
sustainability of our business and performance.

Our corporate governance framework establishes the roles
and responsibilities of Westpac’s Board, management
team, employees and suppliers. It provides the systems,
policies and processes for monitoring and evaluating
Board and management performance. It also establishes
the practices for corporate reporting, disclosure,
remuneration, risk management and engagement of
security holders.

The Westpac Board is comprised of nine independent
Non-executive Directors and the Managing Director and
Chief Executive Officer (CEO).

WESTPAC’S BOARD AND BOARD COMMITTEE STRUCTURE

Board areas of focus in FY24

This year the Board (including with assistance from its
Board Committees) has focused on overseeing:

e our UNITE program which is focused on making
our processes, systems and technology simpler and
improving service to customers;

¢ the Group’s financial and operating performance,
including progress in improving the Group’s financial
performance relative to peers;

* ongoing initiatives that are designed to support
customers experiencing hardship and to help
protect customers from scams;

 completion of the Integrated Plan under the CORE
program, as well as the transition phase that
is focused on sustainably embedding changes
implemented through the CORE program;

¢ management of current and emerging risks arising
from the evolving economic, geopolitical, regulatory
and competitive environment;

*  Westpac's capital position and various capital
management initiatives;

e consideration and assessment of the resilience of
the Group’s systems and response to potential cyber
incidents and data breaches;

e priorities outlined in our Sustainability Strategy and
our Climate Change Position Statement and Action
Plan; and

* ongoing consideration of Board and senior

executive succession, as well as Board
Committee composition.

BOARD

Delegation

Independent
Assurance and
External Advice

External
Auditors

Group
Audit

BOARD COMMITTEES

Delegation

Accountability ¢

T Delegation
Accountability ¢

Assurance,
Oversight through
Reporting

Group Executives

Nominations

Remuneration
& Governance

Provide assurance
on the remuneration
disclosures in the
Remuneration Report

ya
N

]

Provide assurance on
risk components of
the annual report and
interim financial results
announcement

Provide relevant periodic assurances
and reports (as appropriate)

[

|

Specific reporting as shown above

Board Committees will refer matters to the Board or other Board Committees where appropriate.
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Role of the Board and Board Committees

The role of the Board is to provide leadership and strategic guidance for Westpac and its related bodies corporate, in
addition to overseeing the sound and prudent management of the Westpac Group. The Board Charter outlines the roles
and responsibilities of the Board. The Board Charter is available on our website.

090

(i

Key Board responsibilities

e approving and overseeing management’s .

implementation of the strategic direction of the
Group, its business plan and significant corporate
strategic initiatives;

appointing the CEO and Chief Financial Officer, and
approving the appointment of Group Executives, the
General Manager of Group Audit and any other
person the Board determines;

overseeing culture across the Group by setting the
tone from the top, approving the Group’s Code of
Conduct and Values and receiving reporting on the
Group’s culture;

assessing and reviewing the performance of the
Board, its Board Committees, the CEO and the
Group Executives;

providing oversight of the Group’s technology
strategy and the implementation of key
technology initiatives;

approving the Group Remuneration Policy;

approving, in accordance with the Group
Remuneration Policy, remuneration arrangements,
variable remuneration outcomes and adjustments to
variable remuneration where appropriate for Group
Executives, other employees who are accountable
persons under the Financial Accountability Regime,
any person performing a role specified by the
Australian Prudential Regulation Authority and any
other person the Board determines;

approving the annual financial targets and financial
statements, and monitoring financial performance

determining dividend policy and the amount, nature
and timing of dividends to be paid;

approving the Internal Capital Adequacy Assessment
Process, including reviewing Group stress testing
outcomes/scenarios, and approving recovery and
resolution plans;

considering and approving our overall risk
management framework for managing financial
and non-financial risk; approving the Group

Risk Management Framework, the Group Risk
Management Strategy and the Board Risk Appetite
Statement and monitoring the effectiveness of risk
management by the Group;

forming a view of our risk culture and overseeing
the identification of, and steps taken to address any
desirable changes to risk culture;

considering the social, ethical and environmental
impact of our activities including the effects

of climate change, and setting standards and
monitoring compliance with our sustainability policies
and practices;

overseeing and monitoring workplace health and
safety (WHS) issues in the Group and considering
appropriate WHS reports and information; and
meeting with representatives from our principal
regulators on a regular basis.

against forecast and prior periods;

e

BOARD RISK COMMITTEE

Assists the Board to
consider and approve
the risk management
framework, oversee risk
culture, the risk profile
for material risks and risk
appetite. The Committee
also considers and
recommends key risk
policies and frameworks to
the Board for approval.

=

BOARD AUDIT COMMITTEE

Assists the Board by
having oversight of the
integrity of financial
statements, financial
reporting systems and
corporate reporting.
The Committee also
oversees the external
auditor engagement and
the performance of
Group Audit.

3

BOARD REMUNERATION
COMMITTEE

Assists the Board to
discharge its
responsibilities in
relation to remuneration
matters, including by
overseeing the design,
operation and
monitoring of the
remuneration
framework.

il

BOARD NOMINATIONS &
GOVERNANCE COMMITTEE

Assists the Board by
overseeing that the
Board and boards of
related bodies corporate
comprise individuals who
are best able to discharge
their role as Directors.
The Committee also
oversees that corporate
governance arrangements
are appropriate.


https://www.westpac.com.au/about-westpac/westpac-group/corporate-governance/constitution-board
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Board skills and experience

Westpac seeks to maintain a Board of Directors with a broad range of relevant financial and other skills, knowledge, and
experience necessary to guide the business of the Group. The Board uses a skills matrix to illustrate the key skills and
experience the Westpac Board is seeking to achieve in its membership collectively and the number of Directors with
each skill and experience.

The skills matrix also assists to identify focus areas for the continuing education and professional development of
Directors. For example, in FY24 these focus areas included cyber risk, technology developments, crisis management and
key environmental, social and governance topics (amongst others). The skills matrix also assists to identify areas where it
may be desirable for specialist external expertise to be retained to supplement the Board’s skills and experience.

BOARD SKILLS, EXPERIENCE AND ATTRIBUTES AS AT 30 SEPTEMBER 2024

Experience in developing and overseeing the embedding of a strong ......
customer-focused culture in large and complex organisations, and a
demonstrable commitment to achieving customer outcomes

Customer
focus

@

An ability to define strategic objectives, constructively question .........

Strategy business plans, oversee the implementation of strategy using
commercial judgement and bring a global perspective to bear

OQO
[e) (o)

Financial Experience working in, or advising, the banking and financial ........

services industry with strong knowledge of its economic drivers and

=
 —
| —

services ) .

global business perspectives
Financial Highly proficient in accounting or related financial management and .......
acumen reporting for businesses of significant size

Experience in anticipating, recognising and managing risks, .........

Risk including financial, non-financial and emerging risks, and monitoring
risk management frameworks and controls

Experience in developing or overseeing the application of
Technology, e . ping . 9 pp . ...
. technology in large and complex businesses, with particular
digital and ) . . ; .
reference to technology- innovation, disruptive technologies, data,
data . . ; .
cyber-security, digital transformation and customer experience
Experience as a Director of a listed entity, with detailed knowledge ........
of governance issues, with particular reference to the legal,
Governance . -
compliance, regulatory and voluntary frameworks applicable to

listed entities and highly regulated industries

Experience in understanding and identifying potential risks and ....
opportunities arising from environmental and social issues, including

the transition to a climate resilient future, management of

biodiversity, and addressing human rights and modern slavery

within supply chains

%‘% Environment

and social

04,2

Eo‘? Peoble and Experience in people matters including workplace health and safety, .......
g P cultures, morale, inclusion and diversity, management development,
) [ culture . . L

succession, remuneration and talent retention initiatives

Executive complex organisation, and having experience in managing the
leadership business through periods of significant change and delivering
desired business outcomes

@ E Having held a CEO or a similar senior leadership role in a large ........

. Deep experience and knowledge General working experience and knowledge Limited working experience and knowledge
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Board diversity

A diverse group of skilled Directors helps us be a stronger
organisation that makes better decisions. We achieved our
2024 objective of 40% women, 40% men and 20% any
gender for the composition of the Board. We will focus on
maintaining alignment with this objective.

NUMBER OF FEMALE DIRECTORS ON THE BOARD
(4 OUT OF 10)

O O O O O
SARNARNANNE
O O O O
MEMEAARAS

0O Female
40

FEMALE DIRECTORS

303

O Male

FINANCIAL
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Board tenure

The average Board tenure as at 30 September 2024 is
set out below. The length of service of each Director is
outlined in the Directors’ Report (pages 54-95).

AVERAGE BOARD TENURE

O 0-3 years 40% 0 3-6 years 40%

3.5 YEARS

AVERAGE BOARD TENURE

6-9 years 20%

P Refer to our 2024 Corporate Governance Statement for more information on our corporate governance

framework, policies and practices at 4 November 2024. The Statement, along with the Board and Committee
Charters, principles and policies are available at westpac.com.au/corpgov.

Ethical decision making across
Westpac and Key Group policies

Ethical and responsible decision making is critical to
decision making at Westpac. Our Purpose, Values and
Behaviours, together with our Code of Conduct and
related policies and frameworks, are focused on instilling
and reinforcing an ethical and responsible decision-
making culture across the Group. We also have policies
that seek to manage our regulatory compliance and
human resource requirements and are subject to a range
of external industry codes, such as the Banking Code of
Practice and the ePayments Code.

Code of Conduct

Our Code of Conduct (Code) sets out a consistent
standard and establishes the expectations of our people
to do what is right. The Code goes beyond an obligation
to comply with laws and policies and is a key aspect of
improving conduct to seek to ensure fair outcomes for
customers, communities and each other.

Supporting the Code are numerous frameworks and
policies which outline our commitment to sustainable
business practices and behaviours. These include our
Purpose, Values and Behaviours, policies, and position
statements addressing human rights, climate change and
other environmental and social impacts.

Anti-Bribery and Corruption

We have no tolerance for any form of bribery or
corruption and have an Anti-Bribery and Corruption
Policy (ABC Policy) and related bribery and corruption
prevention standards, procedures and systems. Material
breaches of the ABC Policy are reported to the Board
Risk Committee.

Concern reporting and whistleblower protection

Our Speaking Up Policy encourages employees,
contractors, secondees, former employees, brokers,
service providers and suppliers to raise any concerns
about our activities or behaviours that may be unlawful
or unethical. Concerns can be raised anonymously by
using our reporting system ‘Concern Online’ and our
Whistleblower Hotline. The Board Audit Committee, in
conjunction with the Board Risk Committee, oversees
our Whistleblower Program. The Board Risk Committee
receives regular reporting on whistleblowing.

Conflicts of interest

Our conflicts of interest framework is designed to
identify and manage actual, potential and perceived
conflicts of interest. The conflicts of interest framework
includes the Group Conflicts of Interest Policy, along with
supporting policies, standards and procedures.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-corporate-governance-statement.pdf
https://westpac.com.au/corpgov
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SUSTAINABILITY GOVERNANCE

The Board is responsible for considering the social, ethical and environmental impact of our activities. The Board
helps to set Westpac's strategic priorities for Sustainability by approving key policies such as the Climate Change
Position Statement and Human Rights Position Statement. It monitors progress against our Net-Zero Banking Alliance
commitment, as well as overseeing risks and opportunities.

The Board Risk Committee reviews and approves the Sustainability Risk Management Framework every two years
and reviews the monitoring of reputation and sustainability risk performance. See Risk Management (page 40) for
more information.

In relation to Board skills, the ‘Environment & Social’ category in the Board skills matrix in Corporate Governance
(page 48) reflects four directors with deep experience and knowledge and five with general working experience
and knowledge.

The Board and its Committees receive regular reports on climate-related matters from the CEO, Group Executives, and
other functions. The Board and Committee charters are available on our website.

Key sustainability-related agenda items for the Board and its Committees in FY24

Board ¢ Provided oversight of the sustainability strategy, including receiving updates on
sustainability-related strategic initiatives;

*«  Approved the Climate Report;

« Approved Board Risk Appetite Statement which includes measures related to ESG scores
by sustainability rating agencies;

¢ Received updates on progress against NZBA sector targets; and

¢ Received training on environmental and social topics, including climate change and
human rights.

Board ¢ Reviewed and recommended the Board Risk Appetite Statement to the Board for
Risk Committee approval, which included measures related to climate change risk; and

« Reviewed and monitored the Credit Risk and Reputation and Sustainability risk classes,
including measures related to climate risk.

Board ¢ Received updates on sustainability reporting and standards (including climate
Audit Committee standards); and

¢ Provided oversight of the Climate Report, including recommending the Climate Report to
the Board for approval.

Board Remuneration ¢ Recommended a new climate change measure for the Group Short Term Variable
Committee scorecard (STVR).

Role of management

The day-to-day management of Westpac’s approach to sustainability is the responsibility of the CEO and is delegated

to Group Executives and senior management where appropriate. The CEO and senior management work to integrate the
risks and opportunities of sustainability, including climate change, into our operations and ensure our people understand
their role in supporting the Group’s sustainability ambitions.

Several management committees help assess climate-related matters and support Executive management in their
decision making. These are summarised in the following chart.

Climate measures in executive remuneration

The Group STVR Scorecard includes a climate-related measure for the CEO and certain Group Executives, aimed at
delivering the climate transition plan. This measure is part of the broader ‘Strategic Execution’ key priority.

2024 progress is assessed using three measures:

1. The number of 2030 targets set for NZBA carbon-intensive sectors;

2. The number of top emitters engaged on transition plans; and

3. Performance against our annual plan of the 2030 Sustainable Finance Target.

Refer to the Remuneration Report (page 68) for information on performance against these measures.
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Sustainability Governance Structure
KEY

== Flow of information relating to climate change-related targets and strategies.

== Flow of information relating to climate-related disclosures.
== Flow of information relating to the climate change-related risk management.
® ® ® ® @ Farticipating Group departments in committees (including papers)

BOARD LEVEL

Board

Approves material sustainability positions (CCPS, NCPS, HRPS)
Approves Board Risk Appetite Statement (Board RAS), RMF, RMS

AN 1 )

Board Risk Committee Board Audit Committee Board Remuneration Committee
Approves Sustainability Risk Management Reviews the sustainability disclosures in the Assists the Board by overseeing the design,
Framework (SRMF) and Credit Risk Management Annual Report and Climate Report and operation and monitoring of the remuneration
Framework (CRMF) at least biennially recommends their approval to the Board framework
Reviews Board RAS, RMF, RMS annually

MANAGEMENT LEVEL

Executive Team

(CEO / divisional Chief Executives). Oversee Sustainability Strategy implementation

T T

Group Executive Risk Committee
Meets at least 7 times per year.
Chaired by Chief Risk Officer
Review RMF, RMS, SRMF and Board RAS

Oversee the implementation and performance of the SRMF and key
supporting policies / controls and actions

ESG & Reputation Committee
Meets at least 5 times per year.
Chaired by CEO

Supports decision making on significant sustainability and reputation
related matters, including monitoring of NZBA targets.
Approves our key sustainability positions

| ' | |

Group Credit Risk Divisional Risk ESG Council

Committee Committees Chaired by divisional
Chaired by Deputy Chaired by divisional Chief Executive
Chief Risk Officer Chief Executive Supports coordination and

Review and provide input on the

CRMF and Credit Risk Appetite

Statement (CRAS) for inclusion
in the Board RAS

prioritisation of group-wide
ESG priorities

Considers material sustainability
risks for division, including risk
profile assessments, and risk
appetite

o0 T @ 00000

Customer & Transaction Risk
Escalation Committee
Chaired by divisional Chief Executive.
Meets weekly (WIB) or as required (B&W)

- to escalate key transactions to relevant
executives for ESG review and decision

Climate Change Credit Risk Committee
Chaired by Deputy Chief Risk Officer

Review and provide input to the Group’s risk appetite
measures and thresholds related to climate-related
risk in CRAS and Board RAS

GROUP DEPARTMENTS WITH SUSTAINABILITY RESPONSIBILITIES

Informs

. ESG Risk ESG Disclosure Divisions Group Group Property,

Manage sustainability risk and
opportunities. Set NZBA targets
and baselines and reports on
progress.

Lead customer engagement
and assess risk and
opportunities in transactions

. and Reporting
Under Group Finance.
Leads the Climate Report and
external sustainability
reporting. Works to improve
the Group’s alignment with
ESG related standards.
Calculate and report Group
financed emissions.

Line 2 risk function, Risk Class
Owner of Reputation and
Sustainability Risk.
Oversight and challenge the
management of sustainability
risk. Sets the Group’s approach
for sustainability risks, including
related frameworks and policies
such as the SRMF

. Sustainability

Develops and maintains the
Group Sustainability Strategy,
Group Position Statements,
Sustainable Finance Taxonomy
and Modern Slavery Statement.
Leads the Group approach for
Climate, Nature and Human
Rights and leads external
engagement on sustainability
matters.

Procurement and
Protective Services
Manages the environmental
performance of the Group’s
operations. Works to reduce
the Group’s direct
environmental footprint.
Supports key suppliers with
sustainability strategies
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DIRECTORS’
REPORT

Our Directors present their report
together with the financial statements
of the Group for the financial year
ended 30 September 2024.

Directors

The names of the persons who have been Directors,

or appointed as Directors, during the period since

1 October 2023 and up to the date of this report are:
Steven Gregg (appointed as a Director on 7 November
2023 and appointed Chairman on 14 December 2023),
Peter King, John McFarlane (appointed as a Director on
17 February 2020, appointed as Chairman on 2 April
2020 and retired as Chairman and as a Director on

14 December 2023), Tim Burroughs, Nerida Caesar,
Audette Exel AO, Andy Maguire (appointed as a Director
15 July 2024), Christopher Lynch (appointed as a Director
on 1 September 2020 and retired as a Director on

14 December 2023), Peter Nash, Nora Scheinkestel,
Margaret Seale and Michael Ullmer AO. Particulars of
the skills, experience, expertise and responsibilities of
the Directors at the date of this report, including

all directorships of other listed companies held by a
Director at any time in the three years immediately
before 30 September 2024, and the period for which
each directorship has been held, are set out in the
following pages.

Board Committee Member Key

Chair of each Committee is noted with a red icon.

Board Audit

Board Nominations & Governance
Board Remuneration

Board Risk

Board of Directors

Steven Gregg
BCom
Age: 63

CHAIRMAN AND INDEPENDENT
NON-EXECUTIVE DIRECTOR

Appointed: Director since November
2023 and Chairman since
December 2023.

Board Committees: Chairman
of the Board Nominations &
Governance Committee.

Experience: Steven has more than 35
years' experience in global financial
services, strategy consulting and
professional services across Australia,
Asia, Europe and the US. Steven has
extensive experience in global investment
banking, including through senior roles
with ABN Amro, Chase Manhattan,
Lehman Brothers and AMP Morgan
Grenfell. His most recent executive role
was as a partner at McKinsey & Company
where he advised clients in Financial
Services and other sectors, primarily in
Australia and Asia.

Steven has served as Chairman and
Director for companies across various
sectors and is currently Chairman of
Ampol Limited and the Lorna Hodgkinson
Foundation (and a Director of Unisson
Disability Limited). Steven is also a
Director of William Inglis & Son Limited.
Steven was formerly the Chairman

of The Lottery Corporation, Tabcorp
Holdings Limited, Goodman Fielder
Limited and Austock Group Limited, and
formerly a Non-executive Director at
Challenger Limited.

Directorships of listed entities over the
past three years: Ampol Limited (since
October 2015), The Lottery Corporation
Limited (May 2022 to March 2024),
Challenger Limited (October 2012 to
October 2023) and Tabcorp Holdings
Limited (July 2012 to May 2022).

Other principal directorships and
interests: Chairman of the Lorna
Hodgkinson Foundation (and a Director
of Unisson Disability Limited).

Board Committees:
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Peter King
BEc, FCA
Age: 54

MANAGING DIRECTOR AND
CHIEF EXECUTIVE OFFICER

Appointed: Director since
December 2019.

Board Committees: Nil.

Experience: Peter was appointed
Westpac Group Chief Executive Officer in
April 2020. Peter previously held this role
on an acting basis between December
2019 and March 2020.

Since joining the Westpac Group in

1994, Peter also held senior finance roles
including Chief Financial Officer with
responsibility for Westpac’s Finance, Tax,
Treasury and Investor Relations functions.
He has worked in senior finance roles
across the Group including in Group
Finance, Business and Consumer Banking,
Business and Technology Services,
Treasury and Financial Markets.

Peter commenced his career at Deloitte
Touche Tohmatsu. He has a Bachelor of
Economics from Sydney University and
completed the Advanced Management
Programme at INSEAD. He is a Director of
the Australian Banking Association (ABA)
and also a Fellow of the Institute of
Chartered Accountants.

Directorships of listed entities over the
past three years: Nil.

Other principal directorships and
interests: Director of the Australian
Banking Association Incorporated,
Director of the Institute of International
Finance, Director of Financial Markets
Foundation for Children and Director
of Jawun.

PERFORMANCE

Board Committees:
Nil.

FINANCIAL
STATEMENTS

Tim Burroughs
MA (Hons), B Psy (Hons), FCA, FAICD
Age: 70

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since March 2023.

Board Committees: Member of the Board
Remuneration and Board Risk Committee.

Experience: Tim has over 40 years'
experience in finance, international
banking and mergers and acquisitions.

Tim was formerly Chairman of Investment
Banking at Goldman Sachs Australia,
where he worked for 11 years. Prior to
this, Tim held senior positions at Merrill
Lynch including Chairman of Mergers and
Acquisitions. From 1993 to 1997, Tim was
Principal at Centaurus Corporate Finance,
a leading independent advisory firm.

Over the course of his career, Tim

has specialised in providing strategic
financial advice to major corporations and
their boards. He has advised on capital
restructures, capital raisings and more
than 100 public company acquisitions.

Tim has an engineering degree from
Cambridge University and is a Fellow of
the Institute of Chartered Accountants.

Tim has also studied and taught
Psychology at Macquarie University.
Directorships of listed entities over the
past three years: Nil.

Other principal directorships and
interests: Panel member of Adara
Partners (Australia) Pty Ltd.

Board Committees:
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Nerida Caesar
BCom, MBA, GAICD
Age: 60

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since
September 2017.

Board Committees: Member of the Board
Audit Committee.

Experience: Nerida has over 38 years of
broad ranging commercial and business
management experience, with particular
depth in technology-led businesses.
Nerida was Group Managing Director and
Chief Executive Officer, Australia and New
Zealand, of Equifax (formerly the ASX-
listed Veda Group Limited) and was also
a former director of Genome One Pty Ltd
and Stone and Chalk Limited.

Before joining Equifax, Nerida held several
senior management roles at Telstra,
including Group Managing Director,
Enterprise and Government and Group
Managing Director, Wholesale. Nerida
also held several executive and senior
management positions with IBM within
Australia and internationally, including

as Vice President of IBM’s Intel Server
Division for the Asia Pacific region.

Directorships of listed entities over the
past three years: Nil.

Other principal directorships and
interests: Co-Chair of Good2Give and its
subsidiaries Workplace Giving Australia,
Good2Give Research & Technology Fund
and ShareGift. Director of NBN Co

Ltd, Director of CreditorWatch and
Director of O’Connell Street Associates
Pty Ltd. Advisor to startups in the
technology sector.

Board Committees:

‘E/
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Audette Exel AO
BA, LLB (Hons)
Age: 61

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since
September 2021.

Board Committees: Chair of the Board
Risk Committee, Member of the Board
Audit Committee.

Experience: Audette has more than

35 years' experience in the global
financial services markets as a senior
executive, a non-executive director and
as a social entrepreneur. Audette was
formerly the Managing Director of BSX-
listed Bermuda Commercial Bank (1993
to 1996), Chair of the Bermuda Stock
Exchange (1995 to 1996) and a Director
and Chair of the Investment Committee
of the Bermuda Monetary Authority
(1999 to 2005). She was a Director and
Chair of the Investment Committee of
Steamship Mutual (1999 to 2017). She
began her career as a lawyer specialising
in international finance. Audette is the
founder and Chair of the Adara Group, a
pioneering social enterprise which exists
to support people living in extreme
poverty and is the Chief Executive Officer
of its corporate advice businesses. She
is the recipient of numerous awards,
including an honorary Order of Australia
for service to humanity.

Directorships of listed entities over the
past three years: Nil.

Other principal directorships and
interests: Founder and Chair of

Adara Development Australia, Adara
Development USA, Adara Development
Bermuda, Adara Development UK and
Adara Development Uganda. CEO

and Director of Adara Advisors Pty
Limited and Adara Partners (Australia)
Pty Limited.

Andy Maguire
BA, BAI
Age: 58

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since July 2024.
Board Committees: Nil.

Experience: Andy has more than 35
years' experience in financial services
and began his career in banking at
Lloyds Banking Group. From 2014 to
2020, he was Group Chief Operating
Officer at HSBC Holdings plc with
responsibility for operations, technology,
real estate, change and transformation
and operational resilience.

Previously he spent 16 years with the
Boston Consulting Group, where he
became Managing Partner of the London
office covering the UK and Ireland, and

a member of the firm’s global executive
committee, as well as formerly serving as
Global Head of Retail Banking.

Andy is currently Chairman of UK banking
software fintech Thought Machine Group.
He is also an independent Non-executive
Director of AIB Group plc, a financial
services group operating predominantly
in the Republic of Ireland and the UK.
Andy previously held Chair positions with
RegTech compliance company Napier Al
and IT service management provider CX
Holdings (Cennox Group).

Directorships of listed entities over the
past three years: AIB Group plc (since
March 2021).

Other principal directorships and
interests: Chairman of Thought
Machine Group.

Board Committees:

Board Committees:
Nil.

Peter Nash
BCom, FCA, F Fin
Age: 62

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since March 2018.

Board Committees: Chair of the Board
Audit Committee. Member of the
Board Risk and Board Nominations &
Governance Committees.

Experience: Peter was formerly a Senior
Partner with KPMG, having been admitted
to the Australian partnership in 1993. He
served as the National Chairman of KPMG
Australia and served on KPMG’s Global
and Regional Boards.

His previous positions with KPMG
included Regional Head of Audit

for Asia Pacific, National Managing
Partner for Audit in Australia and

head of KPMG Financial Services. Peter
has worked in geographically diverse
and complex operating environments
providing advice on a range of

topics including business strategy, risk
management, internal controls, business
processes and regulatory change. He has
also provided financial and commercial
advice to many State and Federal
Government businesses.

Peter is a former member of the Business
Council of Australia and its Economic and
Regulatory Committee.

Directorships of listed entities over the
past three years: Johns Lyng Group
Limited (Chairman since October 2017),
Mirvac Group (since November 2018) and
ASX Limited (since June 2019).

Other principal directorships and
interests: Director of the General Sir John
Monash Foundation.

Board Committees:
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Nora Scheinkestel
LLB (Hons), PhD, FAICD
Age: 64

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since March 2021.

Board Committees: Chair of the Board
Remuneration Committee. Member of the
Board Risk Committee.

Experience: Nora is an experienced
company director with a background as
a senior banking executive in international
and project financing. Nora has served

as Chairman and Director in a range

of companies across various industry
sectors and in the public, private and
government arena. Previously, Nora was
a director of a number of other major
ASX-listed companies, was formerly a
member of the Takeovers Panel and was
an Associate Professor in the Melbourne
Business School at Melbourne University.
In 2003, Nora was awarded a centenary
medal for services to Australian society in
business leadership.

Directorships of listed entities over the
past three years: Qantas Airways Limited
(since March 2024), Brambles Limited
(since June 2020), Origin Energy Limited
(since March 2022), Telstra Corporation
Limited (August 2010 to October 2022)
and AusNet Services Ltd (November 2016
to February 2022).

Other principal directorships and
interests: Nil.

Margaret (Margie) Seale

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since March 2019.

Board Committees: Member of the Board
Remuneration and Board Nominations &
Governance Committees.

Experience: Margie has more than 25
years' experience in senior executive
roles in Australia and overseas, including
in consumer goods, global publishing,
sales and marketing, and the successful
transition of traditional business models
to digital environments. Prior to her
non-executive career, Margie was the
Managing Director of Random House
Australia and New Zealand and President,
Asia Development for Random House
Inc. Margie was a Director and then

Chair of Penguin Random House Australia
Pty Limited, and a Director of Telstra
Corporation Limited, Ramsay Health Care
Limited, Bank of Queensland Limited

and the Australian Publishers’ Association.
She also served on the Boards of

Chief Executive Women (chairing its
Scholarship Committee), the Powerhouse
Museum, and the Sydney Writers Festival.

Directorships of listed entities over

the past three years: Scentre Group
Limited (since February 2016) and
Telstra Corporation Limited (May 2012 to
October 2021).

Other principal directorships and

Board Committees:

interests: Director of Westpac Scholars
Limited, Seaborn Broughton & Walford
Pty Limited, Pinchgut Opera Limited and
Jana Investment Advisers Pty Ltd.

Board Committees:

Michael Ullmer AO
BSc, FAICD, FCA, SF Fin
Age: 73

INDEPENDENT NON-
EXECUTIVE DIRECTOR

Appointed: Director since April 2023.

Board Committees: Member of the Board
Audit and Board Risk Committees.

Experience: Michael has more than 40
years' experience in international banking,
finance and professional services. Michael
was formerly the Deputy Group Chief
Executive Officer of the National Australia
Bank (NAB) from 2007 until he retired
from the Bank in August 2011. He

joined NAB in 2004 as Finance Director
and held a number of key positions
including Chairman of the subsidiaries
Great Western Bank (US) and JB

Were. Prior to NAB, Michael was at
Commonwealth Bank of Australia, initially
as Group Chief Financial Officer and then
Group Executive with responsibility for
Institutional and Business Banking. Before
that, he was a Partner at accounting firms
KPMG (1982 to 1992) and Coopers &
Lybrand (1992 to 1997).

From a philanthropic perspective,
throughout his career Michael has been
heavily involved in supporting the Arts
and Education sectors.

Directorships of listed entities over the
past three years: Lendlease Corporation
Limited (Director since December 2011
and Chairman since November 2018) and
Woolworths Limited (January 2012 to
October 2021).

Other principal directorships and
interests: Member of the National Gallery
of Victoria Foundation Board.

Board Committees:
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Executive Team

Peter King Scott Collary Shannon Finch Nell Hutton
BEc, FCA BA, Humanities BA (Hons), LLB (Hons), FGIA BCom (Hons), MPhil, GAICD
Age: 54 Age: 60 Age: 54 Age: 48
MANAGING DIRECTOR AND GROUP CHIEF INFORMATION GROUP GENERAL COUNSEL CHIEF EXECUTIVE, WESTPAC
CHIEF EXECUTIVE OFFICER, OFFICER, TECHNOLOGY . INSTITUTIONAL BANK
Shannon joined Westpac
WESTPAC GROUP ) : )
Scott was appointed as the in November 2021 and Nell was appointed

Peter was appointed Westpac  Group’s Chief Information leads Westpac’s legal Chief Executive, Westpac
Group Chief Executive Officer  Officer in August 2023. Prior to function globally. Institutional Bank in October
in April 2020, aftgr hold\rjg this, hel held the role of Gr.oup Shannon has nearly 30 years 2023. The Institutional Ban
the role on an acting basis Executive, Customer Services ~ : : provides a range of banking

D legal experience including : ;
between December 2019 and & Technology after joining with the Commonwealth services to Commercial,
March 2020. Westpac as Chief Operating Attorney General's Corporate, Institutional and
Since joining Westpac in Officer in November 2020. Department Corporations Law Public Sector customers with

1994, Peter has held Scott has over 37 years' Simplification Unit, Mallesons connections to Australia, New

senior finance roles including  global banking experience, Stephen Jaques (now King &  Z¢€aland, Asia, Europe and
Chief Financial Officer with with a breadth of Wood Mallesons) in Canberra, YS markets.

responsibility for Westpac's expertise across technology, London and Sydney, including  Nell first joined Westpac in
Finance, Group Audit, Tax, operations, risk mitigation and as head of the Sydney office, February 2021 as Managing

Treasury and Investor Relations commercial functions.

functions. He has worked in
senior finance roles across

the Group including in

Group Finance, Business and
Consumer Banking, Business
and Technology Services,
Treasury and Financial Markets.

Peter commenced his career
at Deloitte Touche Tohmatsu.
He has a Bachelor of
Economics from Sydney
University and completed
the Advanced Management
Programme at INSEAD.

Peter is a Director of the
Australian Banking Association
(ABA) and he is also a

Fellow of the Institute of
Chartered Accountants.

Before joining Westpac, Scott
was Chief Information &
Operations Officer for North
America Consumer, Business,
Wealth and Global Asset
Management Businesses at
Bank of Montreal, Canada.
Prior to that, Scott held
senior executive positions at
a number of multinational
financial institutions including
ANZ, Citibank, Fifth Third Bank
and Bank of America.

Scott holds a Bachelor’s
Degree from the University of
Maryland, College Park in the
United States.

and as a senior partner of
global corporate law firm
Jones Day.

Shannon is a member of the
Business Law Executive of
the Law Council of Australia,
the Advisory Committee to
the Australian Law Reform
Commission’s Review of the
Legislative Framework for
Corporations and Financial
Services Regulation and

the Australian Institute of
Company Directors (AICD)
Law Committee.

Shannon has experience as

a Non-executive Director, is

a member of the AICD and
Chief Executive Women, and
is a Fellow of the Governance
Institute of Australia. Shannon
has a Bachelor of Arts

(Hons) and Bachelor of Laws
(Hons) from the Australian
National University.

Director, Financial Markets,
after 21 years at Goldman
Sachs in London and Australia,
most recently as Head of

the Global Markets division in
Australia and New Zealand.

She holds a Master of
Philosophy in Finance and
Economics from Cambridge
University and a Bachelor
of Commerce (First Class
Honours) from the University
of Sydney.

Nell is Deputy Chair of the
Australian Financial Markets
Association, and a member
of the AICD and Chief
Executive Women.
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Carolyn McCann
BBus (Com), BA,
GradDipAppFin, GAICD
Age: 52

GROUP EXECUTIVE, CUSTOMER
& CORPORATE SERVICES

Carolyn has been part of

the Westpac Group Executive
team since 2018 and is
currently Group Executive,
Customer & Corporate
Services, responsible for
operations and customer
support services. The division
brings together customer
solutions, fraud prevention,
customer operations, property,
procurement and protective
services, corporate affairs, HR
and Finance Services. Carolyn
has more than 27 years’
experience in financial services.

Carolyn joined Westpac in
2013, as General Manager,
Corporate Affairs and
Sustainability. Prior to joining
Westpac, Carolyn spent 13
years at Insurance Australia
Group in various positions,
including Group General
Manager, Corporate Affairs and
Investor Relations. She began
her career in consulting in
financial services.

Carolyn has a Bachelor of
Arts from The University of
Queensland, a Bachelor of
Business from Queensland
University of Technology,

and a Graduate Diploma

of Applied Finance and
Investment from the Securities
Institute of Australia. She is

a member of the Australian
Institute of Company Directors
(AICD) and Chief Executive
Women (CEW).

Catherine McGrath
LLB/BCom
Age: 53

CHIEF EXECUTIVE OFFICER,
WESTPAC NEW ZEALAND

Catherine was appointed

Chief Executive Officer of
Westpac New Zealand in

November 2021.

She has more than 25 years'
experience working in financial
services, spanning business,
operational and people
leadership roles to which she
has driven significant people,
structural, technology and
strategic change.

Prior to joining Westpac,
Catherine led large-scale
transformations at some of
the world’s best known banks
including Barclays Group

and Lloyds TSB in the

UK. This included various
positions such as Head of
Channels, Managing Director
of Transaction Products and
Payments, and Transaction
Banking Director. Earlier in her
career she worked at BNZ,
ASB and the Prudential Group.

Catherine was raised in New
Zealand. She graduated from
Canterbury University with

a Bachelor of Law and a
Bachelor of Commerce.

Anthony Miller
LLB (Hons), BA
Age: 54

CHIEF EXECUTIVE, BUSINESS
& WEALTH'

Anthony Miller first joined
Westpac Group in 2020 and

was appointed Chief Executive,

Business & Wealth in August
2023. He has responsibility for
providing a range of banking
and wealth services for small
to medium and commercial
sized businesses, merchants,
private wealth, sustainability,
Westpac’s Pacific banking
business and BT.

Previously he was the
Chief Executive of Westpac’s
Institutional Bank.

Before joining Westpac Group,
Anthony was CEO of Australia
& New Zealand and Co-Head
of Investment Bank, Asia
Pacific at Deutsche Bank

from 2017.

Prior to Deutsche Bank,
Anthony was a partner

at Goldman Sachs based

in Hong Kong within the
investment banking division
and previously held several
roles at Goldman Sachs in
Australia and New Zealand
having joined the organisation
in 2001. Before joining
Goldman Sachs, Anthony
worked at Credit Suisse.

Anthony holds a Bachelor
of Law (Honours) from
Queensland University of
Technology, and Bachelor of
Arts (Japanese Language,
Modern Asian Studies) from
Griffith University.

Christine Parker
BGDipBus (HRM)
Age: 64

GROUP EXECUTIVE,
HUMAN RESOURCES

Christine was appointed to
Westpac Group’s Executive
Team in October 2011
Christine holds leadership
responsibility for the Human
Resources function across
the Westpac Group. She is
responsible for the Westpac
Group’s human resources
strategy and management,
including reward and
recognition, safety, learning
and development, careers and
talent, employee relations and
employment policy.

Christine is also responsible
for the office of the Financial
Accountability Regime (FAR)
and supports the CEO and
Board on culture and conduct.
Since joining Westpac in
2007, Christine has held a
variety of senior leadership
roles including Group General
Manager, Human Resources
and General Manager, Human
Resources for Westpac New
Zealand Limited.

Before joining Westpac,
Christine held senior HR

roles in a number of high
profile organisations and
across a range of industries,
including Carter Holt Harvey
and Restaurant Brands New
Zealand. Christine is currently
Chair of the St.George
Foundation and a Director

of Westpac New Zealand.
Previously, Christine was a
Director of Orygen Youth
Mental Health Foundation
and Women’s Community
Shelters and a member of
the Veterans’ Employment
Industry Advisory Committee.

1. On 9 September 2024, Westpac announced that Anthony Miller will succeed Peter King as CEO and Managing Director. Mr Miller's
appointment will commence on 16 December 2024 following Mr King's retirement as CEO and Managing Director. Commencing on
5 November 2024, Peter Herbert, the Chief Operating Officer, Business & Wealth, will become the Acting Chief Executive, Business & Wealth.



60

WESTPAC 2024 ANNUAL REPORT

DIRECTORS’ REPORT

Michael Rowland
B.Comm, FCA
Age: 63

CHIEF FINANCIAL OFFICER

Michael joined Westpac
Group as Chief Financial
Officer in September 2020.
He is responsible for
Westpac’s Finance, Group
Audit, Investor Relations, Tax,
Treasury, Group Business
Controls and Management
and Corporate and Business
Development functions.

Before joining Westpac,
Michael was a Partner in
Management Consulting at
KPMG. Before that he held

a number of senior executive
positions at ANZ from 1999
to 2013. These included CFO
Institutional Banking, CFO
Wealth, CFO New Zealand,
CFO Personal Financial
Services, and business
leadership roles as CEO
Pacific, Managing Director
Mortgages and General
Manager, Transformation.
Michael commenced his career
at KPMG, where he was
promoted to become a Tax
Partner in 1993.

Michael holds a Bachelor of
Commerce from the University
of Melbourne and a Graduate
Diploma of Taxation Law

fromm Monash University. He

is a Fellow of the Institute

of Chartered Accountants in
Australia and New Zealand.

Jason Yetton
B.Comm (Finance &
Mktg), GradDipAppFin
Age: 53

CHIEF EXECUTIVE, CONSUMER

Jason was appointed Chief
Executive, Consumer in
August 2023.

The Consumer segment
provides a full range

of banking products and
services including mortgages,
credit cards, personal loans
and deposits to customers

in Australia.

Previously he led the Group’s
Specialist Businesses Division
overseeing a number of
investments and business
divestments to create a
simpler, stronger bank. He
has also held a number

of Group Executive roles
with Westpac at different
times for more than 20

years including Group Strategy,
Westpac Retail and Business
Banking, and senior positions
in BT Financial Group.

Outside of Westpac, Jason
has been Chief Executive
Officer NewCo, CBA, where
he was appointed to lead
the demerger of its wealth
management and mortgage
broking businesses. Prior to
that, he was Chief Executive
Officer and Managing
Director, SocietyOne, an early
financial services disrupter
and consumer finance
marketplace lender.

Jason holds a Bachelor of
Commerce (Marketing and
Finance) from the University
of New South Wales and a
Graduate Diploma in Applied
Finance and Investment
from the Securities Institute
of Australia.

Ryan Zanin
CFA
Age: 62

CHIEF RISK OFFICER

Ryan was appointed Chief
Risk Officer in April 2022.
Ryan is responsible for

risk management across
the Group, which includes
credit risk, operational risk,
financial crime, compliance
and conduct.

Ryan has over 30 years
experience in financial
services specialising in risk
management. Prior to joining
Westpac Group, Ryan was
Executive Vice President and
Chief Risk Officer at Fannie
Mae overseeing the company’s
governance and strategy for
global risk management.

Prior to Fannie Mae, Ryan held
senior positions at GE Capital,
Wells Fargo & Company and
Deutsche Bank. Ryan has

also been on the Board

of Fannie Mae and General
Electric Capital Corporation.
A Canadian, Ryan began his
career at the Bank of Montreal
before taking on various roles
across Citibank and Bankers
Trust Company.

Ryan is a Chartered
Financial Analyst.

Tim Hartin
LLB (Hons.)
Age: 49

COMPANY SECRETARY

Tim was appointed Company
Secretary in November 2011
Before that appointment, Tim
was Head of Legal - Risk
Management & Workouts,
Counsel & Secretariat and
prior to that, he was Counsel,
Corporate Core.

Before joining Westpac in
2006, Tim was a Consultant
with Gilbert + Tobin,

where he provided corporate
advisory services to ASX-listed
companies. Tim was previously
a lawyer at Henderson Boyd
Jackson W.S. in Scotland and
in London in Herbert Smith’s
corporate and corporate
finance division.
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Executive Team

YEAR APPOINTED
POSITION YEAR JOINED GROUP TO POSITION

Peter King 1994 2020
Managing Director & Chief Executive Officer

Scott Collary 2020 2023
Group Chief Information Officer, Technology

Shannon Finch 2021 2021
Group General Counsel

Nell Hutton 2021 2023
Chief Executive, Westpac Institutional Bank

Carolyn McCann 2013 2023
Group Executive, Customer & Corporate Services

Catherine McGrath 2021 2021
Chief Executive Officer, Westpac New Zealand

Anthony Miller 2020 2023
Chief Executive, Business & Wealth

Christine Parker 2007 2011
Group Executive, Human Resources

Michael Rowland 2020 2020
Chief Financial Officer

Jason Yetton 2020 2023
Chief Executive, Consumer

Ryan Zanin 2022 2022
Chief Risk Officer
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Operating and financial review

Principal activities

The principal activities of the Group during the financial year ended 30 September 2024 were the provision of financial
services including lending, deposit taking, payments services, investment platforms, leasing finance, general finance,
interest rate risk management and foreign exchange services.

There have been no significant changes in the nature of the principal activities of the Group during 2024.

Operations and financial performance

Net profit for 2024 was $6,990 million, a decrease of 3% compared to 2023, which reduced basic earnings per share
by 2%.

The decrease in net profit reflects lower income and higher expenses partly offset by a decrease in credit
impairment charges.

The following is a summary of the movements in major line items in net profit for 2024 compared to 2023.

Net interest income increased by $436 million or 2% driven by growth in average interest earning assets of 3%, which
was tempered by a 2 basis point contraction in net interest margin. Key movements in net interest margin included:

* Lower spreads on loans mainly reflecting competition for mortgages;

* Benefits from the investment of capital in a rising rate environment; and

*  The impact of higher unrealised losses of $171 million (2023: $113 million) on fair value movements of non-hedge
accounted economic hedges.

Non-interest income was $493 million or 15% lower. The key movements included:

* Lower contribution from our wealth management business following business sales in 2023, with businesses sold
contributing $140 million in 2023;

*« No gains on sales of controlled entities and other businesses, compared to gains of $268 million in 2023; and

¢ Adverse market movements impacted the value of financial instruments measured at fair value in 2024 by
$24 million, compared to a gain of $78 million in 2023.

Operating expenses were $252 million or 2% higher. The key movements included:
A $279 million increase in amortisation and impairment of software assets from projects completed; and

A $136 million increase in technology services expenses from inflationary pressure and the impact of our UNITE
program; partly offset by

*  Reduced employee costs of $199 million mainly from lower restructuring costs.

Credit impairment charges of $537 million represented 7 basis points of average gross loans compared to 9 basis points
of average gross loans in 2023. The decrease primarily reflected lower collectively assessed provisions.

The effective tax rate was 30.84% in 2024 was slightly higher than the Australian corporate tax rate of 30%, due to
certain non tax deductible expenses.

A review of the operations of the Group and its segments and their results for the financial year ended

30 September 2024 is set out in the sections Group performance (pages 104-129) and Segment reporting (pages
130-141), which form part of this Directors' report. Further information about our financial position and financial results
is included in the Financial Statements (pages 143- 279) which form part of this Directors' report.

Dividends

Westpac has announced a final ordinary dividend of 76 cents per Westpac ordinary share, totalling approximately
$2,615 million. The dividend will be fully franked and will be paid on 19 December 2024.

In 2024, an interim ordinary dividend of 75 cents and a special dividend of 15 cents per Westpac ordinary share totalling
$3,125 million was paid as a fully franked dividend on 25 June 2024 (2023: 70 cents totalling to $2,456 million was paid
as interim ordinary dividend).

For the year ended 30 September 2023, a fully franked final dividend of 72 cents per ordinary share totalling
$2,527 million was paid on 19 December 2023.
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Significant changes in state of affairs and events during and since the end of the 2024 financial year

Significant changes in the state of affairs of the Group during the financial year ended 30 September 2024, or that have
occurred since that date, were:

«  On 14 December 2023, at the conclusion of the AGM, Steven Gregg succeeded John McFarlane as Chairman of the
Board following Mr McFarlane’s retirement.

¢ The announcement that Anthony Miller will succeed Peter King as CEO and Managing Director, effective following Mr
King’s retirement as CEO and Managing Director.

¢ The commencement of UNITE, a multi-year programme of work to accelerate our technology and
business simplification.

«  The announcement by APRA on 19 July 2024 of its decision to reduce Westpac’s total operational risk capital overlay
from $1 billion to $500 million.

¢ The delivery of the CORE program and completion of the Integrated Plan required by the 2020 enforceable
undertaking with APRA in relation to our risk governance remediation, and supporting the strengthening of our
risk governance, accountability, and culture. We are continuing to focus on the sustainability and effectiveness of the
uplift delivered by the Integrated Plan through a transition phase.

For a discussion of these changes and other significant developments, please refer to Significant developments (pages
96-98) which forms part of this Directors’ report.

The Directors are not aware of any other matter or circumstance that has occurred since 30 September 2024 that has
significantly affected or may significantly affect the operations of the Group, the results of these operations or the state
of affairs of the Group in subsequent financial years.

Business strategies, developments and expected results

Our business strategies, prospects and likely major developments in the Group’s operations in future financial years
and the expected results of those operations are discussed in the Strategic Review (pages 4- 98) and in Significant
developments (pages 96-98) which forms part of this Directors' report.

Further information on our business strategies and prospects for the future financial years and likely developments in our
operations and the expected results of operations have not been included in this report because the Directors believe it
would be likely to result in unreasonable prejudice to Westpac.

Risks to our financial performance, position and our operations

Our financial position, our future financial results, our operations and the success of our strategy are subject to a range
of risks. These risks are set out and discussed in the Risk Management section (pages 40-47) which forms part of the
Directors' report. For additional information on risks relating to Westpac, refer to "2024 Risk Factors" as disclosed on the
ASX on the same date as this report.
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Directors’ interests

Directors’ interests in securities

The following particulars for each Director are set out in the Remuneration Report (pages 68- 93) of the Directors’

report for the year ended 30 September 2024 and/or in the table below:

¢ Their relevant interests in our shares or the shares of any of our related bodies corporate;

* Their relevant interests in debentures of, or interests in, a registered scheme made available by us or any of our

related bodies corporate;

* Their rights or options over shares in, debentures of, or interests in, any registered scheme made available by us or

any of our related bodies corporate; and
* Any contracts:
- To which the Director is a party or under which they are entitled to a benefit; and

- That confer a right to call for or deliver shares in, debentures of, or interests in, a registered scheme made
available by us or any of our related bodies corporate.

Directors’ interests in Westpac and related bodies corporate as at 3 November 2024

Number of Relevant Interests
in Westpac Ordinary Shares

Number of Westpac
Share Rights

Westpac Banking Corporation

Current Directors

Steven Gregg 75,208 -
Peter King 262,333° 541,6840
Tim Burroughs 67,302 -
Nerida Caesar 13,583 -
Audette Exel 11,952 -
Andy Maguire - -
Peter Nash 15,260 -
Nora Scheinkestel 17,225

Margaret Seale® 10,438 -
Michael Ulimerd 12,570 -
Former Directors

John McFarlane® 45,000

Chris Lynchf 13,090 -

Q0 0To

-0

Peter King'’s interest in Westpac ordinary shares includes 24,403 restricted shares held under the Equity Incentive Plan.
Share rights issued under the Long Term Variable Reward Plan and Equity Incentive Plan.
Margaret Seale and her related bodies corporate also hold relevant interests in 100 Westpac Capital Notes 7 (ASX: WBCPJ).

Michael Ullmer and his related bodies corporate also hold relevant interests in 800 Westpac Capital Notes 5 (ASX:WBCPH), 300 Westpac
Capital Notes 9 (WBCPL) and 1,000 Westpac Subordinated Notes.

Figure displayed is as at John McFarlane’s retirement date of 14 December 2023.
Figure displayed is as at Chris Lynch’s retirement date of 14 December 2023. In addition, Chris Lynch and his related bodies corporate also held

relevant interests in 1,137 Westpac Capital Notes 5 (ASX:WBCPH) as at his retirement date of 14 December 2023.

Note: Certain subsidiaries of Westpac offer a range of registered schemes. The Directors may from time to time invest

in these schemes and are required to provide a statement to the ASX when any of their interests in these schemes

change. ASIC has exempted each Director from the obligation to notify the ASX of a relevant interest in a security that
is an interest in BT Cash Management Trust (ARSN 087 531 539), BT Premium Cash Fund (ARSN 089 299 730), BT
Investor Choice Cash Management Trust (formerly Westpac Cash Management Trust) (ARSN 088 187 928) or Advance

Cash Multi-Blend Fund (ARSN 094 113 050).
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Indemnities and insurance

Under the Westpac Constitution, unless it is forbidden or would be made void by statute, we indemnify any person who
is or has been a Director or Company Secretary of Westpac and of each of our related bodies corporate (except related
bodies corporate listed on a recognised stock exchange), any person who is or has been an employee of Westpac or our
subsidiaries (except subsidiaries listed on a recognised stock exchange), and any person who is or has been acting as

a responsible manager under the terms of an Australian Financial Services Licence of any of Westpac’s wholly-owned
subsidiaries against every liability (other than a liability for legal costs) incurred by each such person in their capacity

as director, company secretary, employee or responsible manager, as the case may be; and all legal costs incurred in
defending or resisting (or otherwise in connection with) proceedings, whether civil or criminal or of an administrative or
investigatory nature, in which the person becomes involved because of that capacity.

Each of the Directors named in this Directors’ report and the Company Secretary of Westpac has the benefit of
this indemnity.

Consistent with shareholder approval at the 2000 Annual General Meeting, Westpac has entered into a Deed of Access
and Indemnity with each of the Directors, which includes indemnification in identical terms to that provided in the
Westpac Constitution.

Westpac also executed a deed poll in September 2009 providing indemnification equivalent to that provided under the
Westpac Constitution to individuals who are or have been acting as:

« statutory officers (other than as a director) of Westpac;

« directors and other statutory officers of wholly-owned subsidiaries of Westpac; and

e directors and statutory officers of other nominated companies as approved by Westpac in accordance with the terms
of the deed poll and Westpac’s Contractual Indemnity Policy.

Some employees of Westpac’s related bodies corporate and responsible managers of Westpac and its related bodies
corporate are also currently covered by a deed poll that was executed in November 2004, which is on similar terms to
the September 2009 deed poll.

The Westpac Constitution also permits us, to the extent permitted by law, to pay or agree to pay premiums for contracts
insuring any person who is or has been a Director or Company Secretary of Westpac or any of its related bodies
corporate against liability incurred by that person in that capacity, including a liability for legal costs, unless:

« we are forbidden by statute to pay or agree to pay the premium; or

* the contract would, if we paid the premium, be made void by statute.

Under the September 2009 deed poll, Westpac also agrees to provide directors’ and officers’ liability insurance to
Directors of Westpac and Directors of Westpac’s wholly-owned subsidiaries (except wholly-owned subsidiaries listed on
a recognised stock exchange).

For the year ended 30 September 2024, the Group has insurance cover which, in certain circumstances, will provide
reimbursement for amounts which we have to pay under the indemnities set out above. That cover is subject to the
terms and conditions of the relevant insurance, including but not limited to the limit of indemnity provided by the
insurance. The insurance policies prohibit disclosure of the premium payable and the nature of the liabilities covered.

Share rights outstanding

As at the date of this report there are 4,291,291 share rights outstanding in relation to Westpac ordinary shares, held by
99 holders. The latest dates for exercise of the share rights range between 17 December 2024 and 1 October 2038.

Holders of outstanding share rights in relation to Westpac ordinary shares do not have any rights under the share rights
to participate in any share issue or interest of Westpac or any other body corporate.

Proceedings on behalf of Westpac

No application has been made and no proceedings have been brought or intervened in, on behalf of Westpac under
section 237 of the Corporations Act.
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Environmental disclosure

The Westpac Group’s environmental disclosure is summarised in this Annual Report and detailed in our 2024 Climate
Report and our 2024 Sustainability Index and Datasheet.

Additional disclosure on environmental matters includes our Climate Change Position Statement and Action Plan and
our Natural Capital Position Statement, which looks at how we are considering the risks and opportunities associated
with climate and nature.

We participate in a number of sustainability initiatives and standards including: the Global Reporting Initiative (GRI), the
Equator Principles, the Principles for Responsible Banking, the Net-Zero Banking Alliance, the United Nations Global
Compact, the RE100, the Sustainability Accounting Standards Board (SASB), International Sustainability Standards
Board (ISSB) Sustainability Disclosure Standards, the Taskforce on Nature-related Financial Disclosures (TNFD) and the
Australian Government Climate Active Carbon Neutral Standard for Organisations.

In Australia we report our scope 1and 2 greenhouse gas emissions, energy consumption and production under the
National Greenhouse and Energy Reporting (NGER) scheme for the period 1 July through 30 June each year.

The Financial Markets Conduct Act 2013 (New Zealand) sets disclosure requirements for 'climate reporting entities’,
including large, registered banks and large listed issuers, for accounting periods commencing from 1 January 2023.
The External Reporting Board (XRB) published Aotearoa New Zealand Climate Standards ('NZCS') for mandatory
climate-related disclosures.

Westpac is a climate reporting entity and is therefore required to prepare climate-related disclosures that comply with
NZCS. It has relied on the exemptions in clause 8 and clause 10 of the Financial Markets Conduct (Climate-related
Disclosures for Foreign Listed Issuers) Exemption Notice 2024. These exemptions allow Westpac to produce a climate
report only for the Group's New Zealand business other than Westpac New Zealand Limited and BT Funds Management
(N2) Limited, each of which are climate reporting entities and prepare their own climate-related disclosures.

Westpac Group will also need to comply with the new climate related disclosure standard AASB S2 by FY26 and work is
underway to meet the new requirements.

We are not aware of the Group incurring any material liability (including for rectification costs) under any environmental
legislation. Westpac’s environment disclosures are available in the Creating value for the environment (pages 34-37)
section of this Annual Report, and in our 2024 Climate Report.

Westpac's climate-related disclosures for its New Zealand business for the year ended 30 September 2024 will be
published by 31 January 2025 and, when published, will be available at https:/www.westpac.co.nz/about-us/legal-
information-privacy/disclosure-statement/.

The climate reports prepared by Westpac New Zealand Limited and BT Funds Management (NZ) Limited also
contain information about the climate-related risks and opportunities of the Westpac Group's New Zealand
businesses. The Climate Statements for BT Funds Management (NZ) Limited's three schemes for the scheme

year ended 31 March 2024 are available at https:/www.westpac.co.nz/kiwisaver-investments/investor-document-
centre/filter?tags%5b%5d=climate-statements. Westpac New Zealand Limited's Climate Report for the year ended
30 September 2024 will be published by 31 January 2025 and, when published, will be available at https:/
www.westpac.co.nz/about-us/legal-information-privacy/disclosure-statements/.

Human rights disclosure

Our Human Rights Position Statement and 2026 Action Plan sets out Westpac Group’'s commitments and approach to
respecting and advancing human rights. It outlines the actions we are taking across our roles as a financial services
provider, lender, purchaser of goods and services, employer, and supporter of communities, as well as integrating our
position on child safeguarding.

Under the Modern Slavery Act 2018 (Cth) and Modern Slavery Act 2015 (UK), Westpac is required to prepare an annual
statement describing the risks of modern slavery across our operations and supply chain, and the actions taken to
address the risks. Westpac published a joint statement for FY23 on behalf of itself and certain reporting entities that
addressed the requirements of both Acts.

For more information, see the Westpac Group’s 2023 Modern Slavery Statement, published in March 2024.

We will release the Group’s FY24 Modern Slavery Statement in March 2025.

Rounding of amounts

Westpac is an entity to which ASIC Corporations Instrument 2016/191 dated 24 March 2016, relating to the rounding of
amounts in directors’ reports and financial reports, applies. Pursuant to this Instrument, amounts in this Directors’ report
and the accompanying financial report have been rounded to the nearest million dollars, unless indicated to the contrary.


https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/ic/wbc-climate-report-2024.pdf
https://www.westpac.co.nz/about-us/legal-information-privacy/disclosure-statement/
https://www.westpac.co.nz/about-us/legal-information-privacy/disclosure-statement/
https://www.westpac.co.nz/kiwisaver-investments/investor-document-centre/filter?tags%5b%5d=climate-statements
https://www.westpac.co.nz/kiwisaver-investments/investor-document-centre/filter?tags%5b%5d=climate-statements
https://www.westpac.co.nz/about-us/legal-information-privacy/disclosure-statements/.
https://www.westpac.co.nz/about-us/legal-information-privacy/disclosure-statements/.
https://www.westpac.com.au/content/dam/public/wbc/documents/pdf/aw/sustainability/wbc-2023-modern-slavery-statement.pdf
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Political engagement

In line with Westpac policy, no cash donations were made to political parties during the financial year ended
30 September 2024.

Westpac does participate in political engagement activities assessed as directly relevant to the bank and or the
banking industry. Such activities include business observer programs attached to annual party conferences, policy
dialogue forums and other political engagement activities, such as speeches and events with industry participants.
Westpac attends these events to put forward its position on policy matters of importance to our customers, suppliers,
shareholders and our employees.

Political expenditure on these events in Australia for the financial year ended 30 September 2024 was $172,513. In
New Zealand, political expenditure for the financial year ended 30 September 2024 was NZ$ 3,000.

Directors’ meetings

The Westpac Banking Corporation Board met 15 times during the financial year ended 30 September 2024. In addition,
Directors attended Board strategy sessions and special purpose committee meetings during the financial year.

The following table includes:
«  Names of the Directors that held office at any time during, or since the end of, the financial year.

¢ The number of Board and Board Committee meetings held during the financial year that each Director, as a member
of the Board or Board Committee, was eligible to attend, and the number of meetings attended by each Director.

The table excludes the attendance of those Directors who attended meetings of Board Committees of which they are
not a member.

Board Committees

Scheduled Unscheduled . . . Nominations
. . a Risk Audit Remuneration
meetings meetings' & Governance

HeldP AttendedS Held® Attended® Held® Attended® HeldP® Attended® HeldP® AttendedS Held® Attended<

Director

Steven Greggd 8 7 5 5 n/a n/a n/a n/a n/a n/a 3 3
Peter King 10 10 3 3 n/a n/a n/a n/a n/a n/a n/a n/a
Tim Burroughs® 10 10 5 5 8 8 n/a n/a 4 4 n/a n/a
Nerida Caesarf 10 10 5 5 n/a n/a 5 5 n/a n/a n/a n/a
Audette Exel9 10 10 5 5 8 8 5 5 n/a n/a n/a n/a
Andy Maguireh 2 1 4 4 n/a n/a n/a n/a n/a n/a n/a n/a
Peter Nash' 10 10 5 5 8 8 5 5 n/a n/a 4 4
Nora Scheinkestell 10 9 5 5 8 7 n/a n/a 8 7 n/a n/a
Margaret Sealek 10 10 5 5 n/a n/a n/a n/a 8 8 4 4
Michael Ullmer! 10 10 5 5 8 8 5 5 n/a n/a n/a n/a
Former Director

John McFarlane™ 0 0 n/a n/a n/a n/a n/a n/a 1 1
Chris Lynch™ 4 4 0 0 n/a n/a 1 1 4 4 n/a n/a

o

Out of cycle meetings normally called for a special purpose that do not form part of the Board’s forward agenda.

b. The number of meetings held during the time the Director was a member of the Board or Board Committee and that the Director was eligible
to attend as a member.

The number of Board Committee meetings that the Director attended as a member.

d. Appointed as a Director on 7 November 2023 and appointed Chairman of the Board and Chair of the Board Nominations & Governance
Committee following completion of the 2023 Annual General Meeting on 14 December 2023.

Member of the Board Risk Committee. Appointed as a member of the Board Remuneration Committee with the appointment taking effect
following completion of the 2023 Annual General Meeting on 14 December 2023.

Member of the Board Audit Committee.

Chair of the Board Risk Committee and member of the Board Audit Committee.

Appointed as a Director on 15 July 2024.

Chair of the Board Audit Committee and member of the Board Risk Committee and Board Nominations & Governance Committee.

Chair of the Board Remuneration Committee and member of the Board Risk Committee.

Member of the Board Nominations & Governance Committee and Board Remuneration Committee.

Member of the Board Audit Committee and the Board Risk Committee.

m. Retired as a Director following the completion of the 2023 Annual General Meeting on 14 December 2023.

o

o= B B
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Remuneration Report

LETTER FROM
THE CHAIR

of the Board Remuneration
Committee

Dear shareholders,

Group performance

In 2024, Westpac made good progress on all our key
priorities. We delivered against our financial targets in a
competitive market while maintaining a strong balance
sheet and capital position. Our investment in customer
experience and our focus on supporting customers
continued. This was reflected in above system household
and business deposit growth and improved customer
advocacy metrics, albeit not at the level we aspire to.

We achieved growth in our key markets while also
managing margins with net interest margin (NIM),
excluding Notable Items, down 1 basis point and above
target. Expenses were higher than target, mostly due to
the wind down of the RAMS business and technology
costs. The commencement of the UNITE program, our
business led technology simplification program, will be
critical in reducing the cost of complexity across the
Group and, in turn, reducing the cost to income gap to
peers over time.

Impairments were lower than target due to better
than expected key economic indicators and outcomes.
Credit quality remained resilient, despite a rise in
stressed exposures.

We delivered value to shareholders with dividends at the
upper end of the payout range, the announcement of

$2 billion in on market share buybacks and a 1TH24 special
dividend of 15 cents per share.

Importantly, we delivered a significant uplift in risk
management, completing the three year Customer
Outcomes and Risk Excellence (CORE) program. Westpac
delivered all activities under the CORE program within the
timeframes committed to. All activities and deliverables
were assessed and independently reviewed and confirmed
as complete by Promontory Australia. In recognition of
this progress, APRA reduced the operational risk capital
overlay by $500 million.

We continue this year in a transition phase with
independent reviews by Promontory Australia, to ensure
that our risk management capabilities are embedded as
part of business as usual. This work is on track to complete
by end of calendar year 2024.

Executive performance and remuneration outcomes

Having introduced our new remuneration framework

for 2024, including the addition of a restricted rights
component in the Long Term Variable Reward (LTVR)
plan, the main focus for the Remuneration Committee
and Board this year was on assessing performance to
determine Short Term Variable Reward (STVR) outcomes.

The 2024 STVR Scorecard focused on five key priority
areas: Financial performance, Risk management, Strategic
execution, Serving customers and People. Details of the
assessment are shown in Section 3.3.

The Board assessed Group performance at 101% of target
and the CEQO's STVR outcome at 104% of his target
opportunity and 83% of maximum opportunity. This was

in recognition of Peter King's leadership in completing the
CORE program and setting up the organisation to execute
the UNITE program. His STVR will be paid 50% in cash and
50% will be deferred over one and two years.

For Group Executives, STVR outcomes ranged from
87% to 110% of target opportunity or 70% to 88%

of maximum opportunity, reflecting the differentiation
of performance outcomes for their respective divisions
and individual performance, including assessments of
leadership behaviours.

The 2021 LTVR was tested against a relative TSR measure
compared to our financial services comparator group.

The Group delivered a TSR of 113% over the 4 year
performance period resulting in a 50th percentile ranking
relative to the comparator group. As a result, the CEO

and all eligible Group Executives received 50% of their
award. It is pleasing that improved performance has led to
a return to vesting of the LTVR.

The Board granted the incoming CEO and all Group
Executives their allocation of 2025 LTVR restricted rights
under the revised LTVR plan, having completed the pre-
grant assessment and assessed our risk culture maturity as
having been maintained.

CEO transition

In September 2024, we announced that Anthony Miller,
currently Chief Executive, Business & Wealth, will be
appointed as the Managing Director & CEO commencing
16 December 2024. Anthony will succeed Peter King who
will retire after a 30 year career at Westpac, including five
years as CEO.

Anthony has a vision to return Westpac to a position of
leadership and build on the foundational work of the past
five years. As an internal appointment Anthony knows
what needs to be done and will move at pace, ensuring

a seamless transition.

Anthony's remuneration package will be the same as the
current CEQO's remuneration package. Upon retirement,
Peter will receive remuneration in line with his contract
and relevant variable reward plans.

Please refer to the ASX release dated 9 September
2024 for further details. The 2025 Remuneration Report
will contain further details of Anthony's and Peter's
remuneration for 2025.
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Remuneration for our people
Risk and remuneration

In 2025, we will increase the capped variable reward
opportunity for home finance manager roles from 50% to
80% of fixed pay in response to the change made by CBA
and NAB. We need to remain competitive in our markets,
attract talent and reward for outperformance. Before
making this decision, we carefully considered our risk and
conduct management maturity and controls framework.
Good risk management, including embedded controls and
processes to manage conduct risk, is central to our culture
and a fundamental consideration in how we structure and
manage remuneration and reward. We continue to work
hard to ensure that our controls are appropriate, and that
we can manage and keep our people and customers safe.

We continue to look for ways to reinforce our risk,
compliance and conduct expectations. This year, while
ensuring that appropriate action is taken when required
to adjust remuneration for adverse outcomes, we looked
to enhance how we recognise great risk behaviours.

We provide a platform for our people to recognise their
peers when they make a positive impact on Westpac
and our customers through their risk management and
risk behaviours. Our people recorded nearly 115,000
recognition actions this year and Board Directors also
personally recognised over 60 people.

Enterprise Agreement

We were pleased to conclude a new Enterprise Agreement
with our people this year, subject to Fair Work
Commission approval. We listened to and consulted with
our people to put together a comprehensive range of
benefits and arrangements that builds on our current
Enterprise Agreement. 87% of employees who voted
supported the proposal. We thank the Finance Sector
Union for their constructive engagement.

Gender pay

We are committed to paying our people fairly and
equitably. Our overall average difference (by level,
weighted by number of people) for gender pay equity

is less than 2%. Where we identify a pay difference that
cannot be explained by individual skills, experience or
performance, we take action. We have more work to do
on our gender pay gap. As reported to the Workplace
Gender Equality Agency, we have a median gender pay
gap of 29.3%. This is the difference between the median
total remuneration of men compared to that of women.
We have strategies to increase women's representation in
key cohorts and we have set clear objectives to reduce the
gap. For more information on this gap and our strategies,
please refer to the 'Creating value for our people' section
of the Annual Report.
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Looking ahead
2025 LTVR performance rights comparator group

During the year, we reviewed the relative TSR comparator
group for the LTVR performance rights taking into
account market practice, external feedback and our
assessment of the comparator group’s continued
relevance. We decided to make two changes for the 2025
LTVR performance rights.

First, we will reduce the current comparator group to

a streamlined group of five companies that are focused
on the banking market in Australia. The five companies
in the banking comparator group will be ANZ, Bank of

Queensland, Bendigo & Adelaide Bank, CBA and NAB.

Secondly, we will introduce an additional general

ASX comparator group comprising the 20 largest
companies on the ASX by market capitalisation, excluding
resource companies, to reflect a broader benchmark of
performance. The companies will be determined at the
start of each performance period. The LTVR performance
rights will be tested against the two comparator groups,
equally weighted and tested independently.

2025 total target remuneration

The Board reviewed total target remuneration packages
for the Executive Team against market benchmarks.
Reflecting market comparisons and role accountabilities,
we awarded increases for four Group Executives

for 2025, ranging from approximately 2% to 10%.
Further information will be provided in the 2025
Remuneration Report.

We hope you find the report informative and always
welcome your feedback.

N\

Nora Scheinkestel
CHAIR
BOARD REMUNERATION COMMITTEE

70 5. Further detail on executive 81
remuneration arrangements
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1. Snapshot of remuneration for 2024
OUR REMUNERATION STRATEGY AND PRINCIPLES

Our remuneration strategy is to attract and retain talented employees. We reward them for achieving high performance
and delivering superior long term results for our customers and shareholders.

g il i Q &P

Promote our Align with our Offer market Reward financial and Reinforce our risk
purpose, values strategy and competitive and non-financial performance and conduct
and behaviours create sustainable equitable pay including customer outcomes expectations

shareholder value and risk excellence

OUR EXECUTIVE REMUNERATION FRAMEWORK

A revised executive remuneration framework was introduced effective from 1 October 2023. It is designed to align with
our strategy, market practice, investor expectations and compliance with CPS 511.

component ____JJpurpose ] ___veail] __vear2f] __ vearsf] __veara] ___ vearsf] __vears]

FIXED Provide market Salary and ® © @ Vestingpoint
REMUNERATION competitive superannuation
: : remuneration
100% cash (’l:ncludlng reflecting role scope
superannuation) and accountabilities

'V Performance assessment and grant

SHORT TERM Reward executives Performance 100% of cash is paid at Year 1
VARIABLE REWARD for delivering financial assessed 50% restricted shares vesting at Year 2
50% cash and non-financial against a 50% restricted shares vesting at Year 3
. : annual objectives balanced
50% restricted shares scorecard
cash shares @ shares
v Pre-grant assessment V Pre-vest assessment

LONG TERM Reward executives for Performance assessed against risk culture at grant and at Year 4 CEO: 50% vesting
VARIABLE REWARD sustainable risk culture at Year 4 and 50%
50% restricted rights and for creating at Year 5

shareholder value over Group Executives:

the long term 100% vesting at

Year 4
rights rights
'V Performance assessment

CEO: 100% vesting at Year 6
Group Executives: 100% vesting at Year 5

LONG TERM Reward executives for il Performance assessed against relative total shareholder return (TSR)
VARIABLE REWARD creating shareholder at Year 4

value over the long
term

50% performance rights

rights rights

Minimum shareholding requirement is equivalent to two times fixed remuneration for the CEO and one times fixed
remuneration for the Group Executives. Refer to Section 5.5 for further details.

REMUNERATION MIX

The remuneration mix is designed with a significant proportion of variable reward at risk and based on performance.
The graphic below sets out the maximum remuneration mix' showing the relative proportion of each component in the
executive remuneration framework as a percentage of total maximum opportunity. Refer to Section 5 for further details
of executive remuneration arrangements.

e At risk performance based variable remuneration (70%)
'
FIXED STVR LTVR LTVR
REMUNERATION o RESTRICTED RIGHTS PERFORMANCE RIGHTS
30% A8 21% 21%
L o
94% of fixed 70% of fixed 70% of fixed
remuneration remuneration remuneration
L JL J
44% cash 56% equity

1. The mix shown in the graphic above applies to 7 of 10 KMP roles. The remaining 3 roles (Chief Financial Officer, Chief Risk Officer and the
Group Executive, Human Resources) are on a similar maximum remuneration mix comprised of 33% fixed remuneration, 31% maximum STVR,
18% LTVR restricted rights and 18% LTVR performance rights. The remaining 3 roles will transition to the above remuneration mix over time.
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PERFORMANCE SNAPSHOT

] e $7,113m NPAT
performance
Excluding Notable Items.
Ap Risk 100% CORE completion
) management

Integrated Plan activities and

r deliverables assessed and closed.

@ Strategic Significant
I transformation delivery

i Significant progress on transaction and
payments capability, mobilised UNITE.

Serving +1 in Consumer NPS
customers
Relative to the major bank
v average increase.
ﬁﬁﬁﬁﬁ People 80 OHI (+5)

Up from 75 in 2023. Above top quartile
i globally (76).

B performance achieved \4 Target
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11.21% ROTE

Excluding Notable Items.

$500m capital release

Reduction to the $1bn total operational
risk capital overlay.

$9.6bn sustainable
finan