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VisionVision

A leading AustralasianA leading Australasian
wealth management businesswealth management business

A self contained, separately A self contained, separately 
branded, company accessing both branded, company accessing both 

Westpac’s customers and the Westpac’s customers and the 
external marketexternal market
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Integration key milestonesIntegration key milestones

AugustAugust

25/26 June25/26 June
Senior team Senior team 
announcedannounced

22 July22 July
Investment  & Investment  & 
Institutional Institutional 

teams in place teams in place 

23 July23 July
Sagitta name Sagitta name 
announcedannounced

Investment Investment 
process process 

documented documented 
for marketfor market

Integration Integration 
Design Design 
phase phase 
beginsbegins

mid Julymid July

JulyJuly

Deal Deal 
completed completed 

31 May31 May

Investment & Investment & 
Institutional Institutional 

teams teams 
announcedannounced

17 June17 June

3 June 3 June 
Investment & Investment & 
Institutional Institutional 

structure structure 
announcedannounced

JuneJune

Investment team Investment team 
working structure working structure 

announced to announced to 
marketmarket

end Juneend June

Mid AugMid Aug
Sagitta Sagitta 

consolidated consolidated 
operating model operating model 

recommendationsrecommendations
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Integration impactIntegration impact

44 Cost synergies of $13m paCost synergies of $13m pa
44 Implementation costs $16mImplementation costs $16m
44 Revenue synergies medium termRevenue synergies medium term
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Strengthened executive teamStrengthened executive team

Peter MartinPeter Martin
CEOCEO

OumaOuma
SananikoneSananikone

MD Marketing MD Marketing 
& Products& Products

Guy Guy 
StrappStrapp

MD MD 
InvestmentsInvestments

John John 
TuxworthTuxworth

MD DistributionMD Distribution
& Service& Service

Chris Chris 
SmithSmith

MD MD 
StrategyStrategy

BoardBoard
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Investment team integrationInvestment team integration

44 Integration completed 22 JulyIntegration completed 22 July
44 CoCo--located at 1 O’Connell Streetlocated at 1 O’Connell Street
44 Retained 87% of combined teamsRetained 87% of combined teams
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44 Broad domestic suiteBroad domestic suite
44 Alliances for global capabilityAlliances for global capability
44 Access to Westpac bank productsAccess to Westpac bank products
44 InnovationInnovation
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Enhanced product suiteEnhanced product suite




