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Our reporting suite brings together
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the year. It includes our Annual Report,
Financial Results Announcement,
Presentation and Investor Discussion
Pack, Pillar 3 Report, Sustainability
Supplement and our Corporate
Governance Statement. Access

the full suite online at
westpac.com.au/2022annualreport.
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About this report

Westpac’s 2022 Annual Report is
our primary report to shareholders.
It comprises information about our
activities, strategy, and financial
and non-financial results over the
reporting period.

Presentation:
and Investor
Discussion Pack

We have continued to integrate
our financial and non-financial
performance, including reporting
Investor Discussion Corporate Governance Pillar 3 Report our strategic progress under

Pack Statement stakeholder value in our Strategic
Review in this Report.

In this Annual Report a reference to ‘Westpac’, ‘Group’, ‘Westpac Group’, ‘we’, ‘us’ and ‘our’ is to Westpac Banking Corporation ABN 33
007 457 141 and its subsidiaries unless it clearly means just Westpac Banking Corporation.

For certain information about the basis of preparing the financial information in this Annual Report see ‘Reading this report’ in Section 2.
In addition, this Annual Report contains statements that constitute ‘forward-looking statements’ within the meaning of Section 21E of
the US Securities Exchange Act of 1934. For an explanation of forward-looking statements and the risks, uncertainties and assumptions

to which they are subject, see ‘Reading this report’ in Section 2. Please consider those important disclaimers when reading the forward-
looking statements in this Annual Report.

Information contained in or accessible through the websites mentioned in this Annual Report does not form part of this report unless we
specifically state that it is incorporated by reference and forms part of this report. All references in this report to websites are inactive
textual references and are for information only.
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About Westpac

Westpac is one of four major banks in Australia and one of five major
banks in New Zealand - and supports over 12.7 million customers.

We have branches and controlled entities
throughout Australia, New Zealand and the Pacific
region, and maintain branches and offices in
London, New York and Singapore. We are also
opening an office in Frankfurt in 2023.

Founded in 1817, we are Australia’s first bank and
oldest company. We were established as the Bank
of New South Wales in Sydney before expanding
across Australia, New Zealand and the Pacific.

Over time, we continued our expansion, acquiring
several banks and growing our network across the
region. In 1982, we changed our name to Westpac.

In 2008, we completed a merger with St.George
Bank (in which we acquired the brands of
St.George and BankSA). We relaunched the
Bank of Melbourne brand in 2011.

Over the last few years, we have simplified our
business. We have sharpened our focus on banking
for Australian and New Zealand consumer, business
and institutional customers. We have exited seven
non-core businesses, consolidated our international
presence and simplified our operations.

Westpac comprises six major segments:

Consumer

Serving consumers in Australia with a full range of banking
products.

Business

Serving the needs of small to medium businesses and
commercial and agribusiness customers across Australia.
This segment also includes our Private Wealth business,
supporting the needs of high-net-worth individuals.

Westpac Institutional Bank (WIB)

Delivering a broad range of financial services to commercial,
corporate, institutional, and government customers
operating in, and with connections to, Australia and

New Zealand.

New Zealand

Delivering banking and wealth services to consumetr,
business and institutional customers across New Zealand.

Group Businesses

Comprising our head office and Australian support
functions including treasury, customer services and
technology, corporate services, and enterprise services.

Specialist Businesses

Bringing together non-core businesses that we ultimately
plan to divest. These currently include superannuation,
platforms and investments, along with our operations in Fiji
and Papua New Guinea'. For part of the year, the segment
included the Group’s motor vehicle dealer finance and
novated leasing businesses and Westpac Life Insurance
Services Limited (Australian life insurance) which were sold
during the year. We expect to complete the sale of Advance
Asset Management and successor funds transfer of BT’s
personal and corporate superannuation funds in FY23.

Total

1. We are not expecting to sell the Pacific business in the short to medium term.



FY22 cash earnings'

$3,291m
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Australia

Household deposits?

Mortgages3

Business credit?

New Zealand

20%
2%
15%

Consumer lending*

Deposits*

Business lending*
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RBNZ, September 2022.
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18%
16%

See cash earnings definition on the following page of this Report.
APRA Banking Statistics, September 2022.
RBA Financial Aggregates, September 2022.
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FY22 performance

overview

In Full Year 2022 (FY22), we recorded a net profit
attributable to the owners of Westpac of $5,694 million,
an increase of 4% on Full Year 2021 (FY21).

The higher net profit was principally due to lower notable
items and a reduction in expenses, partly offset by a
turnaround in impairment charges (charge in FY22
compared to a benefit in FY21) and lower non-interest
income reflecting the loss of earnings from divestments.

While notable items (large infrequent items that do not
reflect ongoing business performance) were lower, their
earnings impact remained high at $1,292 million in FY22.
The main notable item this year was the loss on sale of
Australian life insurance.

In FY22, there was a credit impairment charge of

$335 million compared to a $590 million benefit in FY21,

a $925 million turnaround. The impairment charge in FY22
was the equivalent of 5 basis points of loans which is low
relative to long-term trends. The impairment benefit in
FY21 followed the unwinding of provisions established at
the beginning of COVID-19, which were not required.

Net interest income was up 2% with an 8% increase in
average interest-earning assets partly offset by a 13

basis point reduction in the net interest margin. Within
average interest earning assets, lending was up 4%, while
third party liquid assets increased 33%. The increase in
liquid assets was due to the need to hold more funded
liquid assets from the phase out of the Reserve Bank of
Australia’s (RBA) committed liquidity facility (CLF). Lower
margins were mostly due to intense competition across
mortgages and business lending but were also impacted
by the significant increase in low returning liquid assets.
Improved deposit spreads and higher fair value gains on
economic hedges partly offset these impacts.

Non-interest income was lower from the loss on the sale
of Australian life insurance and the income foregone from
business exits. Expenses were lower from fewer notable
items, a 7% reduction in FTE, less spending on third-party
services, consolidation of our corporate locations and
branch networks and the completion of elements of our
Fix agenda.

Credit quality improved over the year with stressed assets
as a percentage of our total committed exposures falling to
1.07% from 1.36%. Mortgage delinquencies were also down.

Westpac had an income tax expense of $2.8 billion for
FY22, with an effective tax rate of 33%. Including the bank
levy our adjusted effective tax rate was 35%.

The Group’s common equity tier 1ratio of 11.3% is above
APRA'’s unquestionably strong benchmark of 10.5%. The
ratio was lower than FY21 following our $3.5 billion buy-
back and higher risk weighted assets.

The table below and the commentary above is our
reported results.

In assessing performance, we use ‘cash earnings’ - a
measure of profit determined by adjusting reported
earnings by three factors:

1. Material items that do not reflect ongoing performance.

2. ltems that may not be considered when determining
dividends including the amortisation of intangible items,
treasury shares or economic hedging impacts.

3. Accounting classifications between individual items that
do not impact reported results.

The charts on the right show reported earnings and the
movements in cash earnings along with selected metrics.

Reported net profit attributable to owners of Westpac ($m)

% MOV’T

FULL YEAR FULL YEAR SEPT 22

SEPT 2022 SEPT 2021 - SEPT 21

Net interest income 17,161 16,858 2
Non-interest income 2,445 4,364 “44)
Net operating income 19,606 21,222 (8)
Operating expenses (10,802) (13,311) 19

Net profit before impairment charges and income tax 8,804 7,911 n

Impairment (charges)/benefits (335) 590 large

Profit before income tax 8,469 8,501 -
Income tax expense (2,770) (3,038) ()]

Net profit for the period 5,699 5,463 4

Profit attributable to non-controlling interests (NCI) 5) 5) -

Net profit attributable to owners of WBC 5,694 5,458 4

Total cash earnings adjustments (post tax) (418) (106) large
Cash earnings 5,276 5,352 m
Add back notable items (after tax) 1,292 1,601 a9
Cash earnings excluding notable items 6,568 6,953 (6)




Westpac measures of profit ($m)
== Reported profit == Cash earnings

Strong balance sheet (%)
Common equity tier 1 capital ratio
== APRA basis = Internationally comparable

FY20 Fy21 FY22 Sept 20 Sept 21 Sept 22
Cash earnings FY22 - FY21 ($m)
19
766
6,568
Down 6% ex-notable items
Down 1% N
7
Fy21 Add back Fy21 Net Non- Expenses Impairment Tax FY22 Notable FY22
notable ex-notable interest interest charges &NCI ex-notable items
items items income income items

Gross lending ($bn)

Net interest margin (%)
Cash earnings basis

Sept 20 Sept 21

Dividends per ordinary share (cents)
- TH e 2H

FY20 FY21

Sept 22 FY20 FY21

FY22

Contribution of net operating income by segment

(%)

== Consumer

mm Business

== WIB

== Westpac NZ (in A$)
== Specialist Businesses

mm Group Businesses

FY22
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2022 highlights

Shareholders

Returned

$7.8bn

to shareholders via dividends and a $3.5bn share
buy-back

Customers

Lending Customer deposits

2$30bn 7$33bn

Full Year dividend of 125 cents per share

™ 6% or 7 cents per share

(Final dividend of 64 cents per share)

Customer franchise improved with Australian
consumer net promoter score (NPS) higher over the
year, although overall level is below major bank
competitors

Common equity tier 1 capital ratio

11.3%

comfortably above regulatory minimum

94

of complaints, on average, resolved at first point
of contact

Total shareholder return

V16%

Total shareholder return declined 16% from overall
market declines and share price weakness following
our FY21 result

Digital enhancements:
- Completed roll-out of new mobile app

- Launched new online personal financial
management features

Cash earnings return on equity

/.5%

Increased security to help protect customers:
- Blocking transactions to suspect merchants

- Stopping impersonation of Westpac Australia
phone numbers

- Fraud reduced by 80% when dynamic
CVC was used

Cash earnings per ordinary share

148.0 cents

up 1%

Supported

1,600+

customers through floods

Provided over

$66m

in COVID-19 relief packages since 2020




Employees

Organisational Health Index

/5

up one point over the year

Women in leadership

50%

Enhancing workplace policies:
- Increased paid parental leave entitlements

- Special paid leave and support for
pregnancy loss

N\

=7

$5.9bn

paid to our people

2/3

of employees who voted in the 2023 Australian
Enterprise Agreement voted yes

Community

$3.1bn

Income tax expense, including the bank levy

Launched our fifth Reconciliation Action Plan
- recognised at the highest ‘Elevate’ level by
Reconciliation Australia

\II

Launched fifth Climate Change Position Statement
and Action Plan

Joined Net-Zero Banking Alliance and set
2030 targets for five emissions-intensive sectors
in our lending portfolio

Largest bank lender to greenfield renewable
projects in Australia over past five years?

Westpac Scholars Trust awarded

$4.6m3

in scholarships to 100 scholars

$136m

in community investment

1. Women in Leadership refers to women in leadership roles across the Group. It includes the CEO, Group Executives, General Managers, senior leaders with
significant influence on business outcomes (direct reports to General Managers and their direct reports), large (3+) team people leaders three levels below

General Manager, and Bank and Assistant Bank Managers.
2. 1JGlobal and Westpac research data.

3. Westpac Scholars Trust (ABN 35 600 251 071) is administered by Westpac Scholars Limited (ABN 72 168 847 041) as trustee for the Westpac Scholars

Trust. Westpac Scholars Trust is a private charitable trust and neither the Trust nor the Trustee are part of Westpac Group. Westpac provides administrative

support, skilled volunteering and funding for operational costs of Westpac Scholars Trust. Awarded scholarships include co-funding from university

partners.
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Chairman’s

report

Dear fellow shareholders,

Investors will recall when | took up
the post as Chairman in April 2020,
| gave a comprehensive statement
of the Company’s situation, which
was concerning, and set out the
program we needed to bring the
Company back to full fitness and
vitality.

Two-and-a-half difficult years of
restructuring have now passed.
This included the exit of non-core
businesses, comprehensive risk
reduction, product and process
simplification and appropriate
credit provisioning, as well as
significant cost reduction. I'm
pleased that the actions we took
during that period, together with
a more supportive economic
situation for banking from higher
interest rates despite a weaker
economy, and further cost
reduction opportunities, all place
the Company in a stronger position
for the future.

Given this and the extent of
digitisation in the sector, it
therefore remains important that
we work to a low 40s expense to
income ratio over time which, given
the softer near-term economic
growth scenario, implies further
revenue growth and cost reduction.

We have now successfully
strategically repositioned the
Company to focus on our natural
strengths in commercial banking,
focused on Australia and New

Zealand. We announced the
exit of nine out of 11 businesses
and completed the sale of seven
of these. Overseas, we've also
consolidated into New York,
London, and Singapore and

are soon to open in Frankfurt.

This year from a shareholder
standpoint, financial performance
was relatively flat over the prior
year. On a statutory basis net profit
was up 4%. Solid progress was
made on cost reduction, though a
little less than planned. The results
of the cost program and lower
notables saw the statutory expense
to income ratio reduce from 63% to
55%. A particular highlight was the
increase in statutory earnings per
share by 7% which benefited from
the share reduction following our
$3.5 billion buy-back.

Turning to earnings on a cash
earnings basis, the Company’s
preferred measure, core earnings
rose 6%, with the substantial
increase in impairment charges to
take account of the deteriorating
economic environment leading to
a 1% reduction in cash earnings
for the year. Excluding notable
items, operating income fell 2%
but expenses were 7% lower,
generating an expense to income
ratio of 51% on a cash earnings
basis. Importantly, rising rates
helped to arrest the decline in net
interest margin which in the first
half had fallen to 1.85% but rose to
1.90% in the second half.

The Group remains well capitalised.
When considering dividends, the
Board focuses on cash earnings
but also looks through selected
irregular large items. This led to
the Board determining a final
dividend of 64 cents per share and
total of 125 cents per share fully
franked for the year, an increase

of 6%, just ahead of statutory
profit growth. This represents a
dividend yield of 6%, excluding
franking, based on the closing
share price on 30 September 2022.
The final dividend is expected to
be paid on 20 December 2022, for
shareholders on the register on

18 November 2022.

We also managed to arrest the
last few years’ decline in market
position in our core businesses,

of institutional, business, and
consumer banking. In mortgages,
we reduced our decision time for
customers through our branch
and mortgage specialists, which

is now broadly in line with major
bank competitors. As a result, we
grew mortgages around the major
bank system in the second half.
New Zealand continued to perform
well and is working to resolve
errors of the past.

We made significant progress
on the journey to create a

digital bank for consumers and
small businesses. This included
completing the roll-out of our
new Westpac consumer app and
launching a digital mortgage.



At the same time, we are building
our data capabilities which is
enabling us to improve product
personalisation for customers and
reduce risk.

We also improved the cost and
effectiveness of our multi-bank
presence in Australia by enabling
customers from any brand to
transact at Westpac branches and
by co-locating selected branches
that were in close proximity.

Westpac however still lags peers
in several areas, and we are
committed to rectifying these.
Shareholders are well aware of
the regulatory and operational
risk and cultural failings of the
Group, particularly during the
past few years. We responded by
changing management, instituting
the Customer Outcomes and Risk
Excellence (CORE) program, and
a comprehensive cultural change
program across the Company.
These are now well advanced and
on track, with no material new
operational risk issues surfacing;
nonetheless we recognise there
is more to do to ensure the
improvements are embedded.

The externally comparable
Organisational Health Index, which
is how we measure the progress

in culture, rose during the year to
75, taking Westpac just below the
2022 top quartile globally.

Westpac is committed to reducing
emissions from our own operations
as well as in our customer
financing, particularly related to
fossil fuels. During the year, we

updated our policy on climate
change and joined the Net-Zero
Banking Alliance. This included
the release of 2030 targets for five
emissions-intensive sectors in our
lending portfolio and we expect to
release targets for other sectors
over the next three years. While
some would have us exit certain
high-emitting sectors immediately,
we believe we have a role to
support the country and customers
in a just transition to a renewable
future. Our pathway to 2030 and
engagement with customers are
important to achieving this. This
approach has been welcomed by
government and customers and
we believe it is in shareholders’
interests.

In the year, the Board also took
direct action to contribute to the
Simplify and Perform initiatives

by reducing the cost of the

Board without detracting from its
effectiveness. The size of the Board
was reduced to 10, the committee
structure was rationalised, and

the number of Directors on each
committee reduced. Non-executive
Director fees and committee fees,
including mine as Chair, were

cut to bring them more in line

with competitors and our relative
performance.

Excluding my own appointment
and that of the CEO, during my
tenure, three Directors have retired
from the Board, and four have been
appointed. Female representation
is now 40%, meeting our
commitment to shareholders. Peter
Marriott retires from the Board at

this year’s AGM, and | would like

to take this opportunity to thank
him for his long service to the
Company. | would also like to thank
the Board for their hard work and
dedication during the year.

| would like to acknowledge

the difficult times faced by our
customers and staff during
COVID-19, inflation and severe
weather episodes and to thank
them for their support. | would also
like to thank the management team
and staff colleagues for their hard
work and contribution; and to our
shareholders for their support in
what has been a difficult period for
the Company.

In closing, | would repeat what |
said at the outset, that the actions
we have taken to transform the
Company, as well as the return to
more normal interest rate levels,
have created a stronger foundation
for the future.

Yours sincerely,

John McFarlane
CHAIRMAN
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CEQO’s
report

Dear shareholders,

Thank you for your support over
the year.

Westpac delivered a solid financial
result for Full Year 2022 (FY22)
and made steady progress on our
strategic priorities. We sharpened
our focus on core banking,
strengthened risk management,
improved service to customers, and
are positioning the Company for
growth - all of which help to build
long-term value for shareholders.

Our people have embraced the
changes we’re making. They have
worked with customers during
the pandemic and through recent
natural disasters. We will continue
to help customers as we navigate
the uncertainties ahead.

Turning to the external environment,
2022 saw significant economic and
geopolitical change and | know it
has affected many of you. While
we are now living with COVID-19,

a new challenge has emerged with
the global economy entering a
period of high inflation, with central
banks responding with a fast
increase in interest rates globally.
The effects of these changes have
not yet fully rippled through the
economy but have contributed to

a more uncertain outlook in 2023
for many.

A simpler, stronger bank

We have made meaningful
progress on the Fix, Simplify,
Perform strategic priorities which
we set two years ago.

Fix

As part of our Fix agenda, we are
improving risk management by
investing in systems and processes
and transforming our culture. We
have worked through a number

of historical issues, resolved a
number of regulatory proceedings
and completed major customer
remediation programs. This has
included further investment in our
financial crime capabilities and
systems.

Our CORE program is driving much
of the change in our management
of risk. Established in 2021, the
multi-year program brings together
350 activities aimed at improving
our end-to-end practices,
simplifying processes and creating
clearer accountabilities. The
program is on track and we have
completed 271 activities. Our focus
is now to implement and embed
the changes in our business.

Simplify

Our Simplify priority is reshaping
Westpac with a more focused
portfolio of businesses based

on banking in Australia and New
Zealand. This year, we completed
the exit of our insurance operations
and sold our wholesale auto finance
book. As the Chairman outlined,
we have exited, or announced the
sale of, nine businesses and we are
well progressed on consolidating
our Asian presence into a single
Singapore hub.

The simplification drive is also
making it easier for customers and
employees. This year we further
refined our operating model by

decentralising corporate functions
- which has moved around 2,000
people from our central teams to
be closer to the customers they
support. We have consolidated
1,700 roles as part of this change
and now have a smaller head office
with 93% of our people working in
divisional or shared service teams.

Digital is the main way customers
and bankers access services,
with over 90% of transactions
conducted online or over the
phone.

We understand the importance of
face-to-face banking for many and
are updating our systems to allow
any Westpac Group customer to
bank at any of our branches. This
will enable St.George customers
to use Westpac branches and

vice versa. These changes have
supported the co-location of two
branches under one roof. We now
have 27 co-located branches with
plans for a further 100 over the
next year. We have also extended
our relationship with Australia Post,
signing a 10-year agreement that
maintains physical banking at an
additional 3,500 locations across
Australia.

We’ve made meaningful digital
advancements this year, finalising
the roll-out of our new Westpac
app and integrating tools into

the app to help customers better
manage their finances. Over

5 million customers now regularly
use our online services.



Keeping customers and their
money safe is fundamental to
what we do and remains a priority.
Scams are increasing in both
number and sophistication and
defending against them requires
focus, investment and innovation.

We led the market in rolling out
dynamic CVCs for credit and
debit cards through our Westpac
app to better protect customers
when shopping online. To date,
we’ve blocked over 204,000
payments from suspect merchants,
potentially preventing customers
being defrauded by around

$58 million. And we are working
to stop scammers masqguerading
as Westpac by stopping the
unauthorised use of Westpac
telephone numbers.

Perform

Our Perform priority is geared to
strengthening returns by growing
profitably, reducing costs and
improving our capital efficiency.

This year, our statutory profit was
$5.7 billion, up 4% on the prior year,
although it was depressed by large
notable charges. The significant
notable this year was the $1.1 billion
loss on the sale of our Australian
Life Insurance business. Having
resolved a number of historical
issues we expect notable items to
reduce next year.

Cash earnings was 1% lower,
reflecting a $925 million
turnaround in impairment charges.
The turnaround was due to an
impairment charge of $335 million
in FY22, while in FY21it was a
$590 million benefit. Core earnings
rose 6% as growth in our banking
portfolio more than covered

the loss of earnings from the
businesses we have sold.

We’ve improved our underlying
franchise and reduced costs while
maintaining the strength of our
balance sheet. Our capital position
is within our operating range of
1% to 11.5% that applies from the
start of 2023 and our funding and
liquidity metrics are comfortably
above regulatory minimums. Our
lending portfolio is also sound
with key measures of credit quality
better than pre-COVID-19 levels.

At the start of the year, we set out
to grow our mortgage book in line
with the overall major bank system
and improve growth in business

and institutional lending. In 2022,
our Australian business lending
increased 15%, growing strongly in
infrastructure, financing, property
and sustainable finance.

But mortgage growth was lower
than our targets. While owner
occupied lending grew, investor
lending contracted, and our

3% growth in total Australian
mortgages was below financial
system mortgage growth of
closer to 7%. We need to finalise
system and process changes to
consistently grow in line with
our targets.

Prospects for growth are
underpinned by service and
customer outcomes. Service levels
improved this year, but we still lag
our peers. This was also reflected
in our Net Promoter Score (NPS)
where improvements weren’t as
extensive as we’d set out to deliver.
As we digitise more services, we
are confident that the customer
experience will be better and more
consistent, and this will be reflected
in our future service and NPS results.

Our people are also instrumental
to our transformation. We measure
the progress on our culture

reset through our Voice+ survey
which includes McKinsey’s global
‘Organisational Health Index’ (OHI)
run independently. This year, our
Group OHI score was 75, up one
point over the year. Our score was
above global and Australian/New
Zealand medians, and just shy of
the 2022 global top quartile score
of 76. Given the disruption caused
by our organisational changes, this
was pleasing.

Sustainability

As a bank and Australia’s oldest
company, we have a responsibility
to work towards a better future.
Our long-standing commitment to
acting on climate change continued
as we joined the Net-Zero Banking
Alliance (NZBA) and continued
our work to align our operations
and lending portfolio with net-zero
by 2050. So far, we have released
2030 targets for five emissions-
intensive sectors in our lending
portfolio and expect to release
additional targets over the next
three years.

Sustainable finance grew,
participating in 69 transactions
in our institutional bank through the

year. We see further opportunities
to invest in the transition and are
increasing the capability of our
people to respond.

Supporting reconciliation remains
a priority and this year we released
our fifth Reconciliation Action
Plan (RAP). Our Elevate RAP lays
out our vision for reconciliation

by focusing on where we can
make the biggest difference.

We seek to continue to make
banking easier for Aboriginal and
Torres Strait Islander customers,
expand career development and
leadership pathways and back
Indigenous enterprises. We have
also reinforced our support for the
Uluru Statement from the Heart
which we see as a credible path

to reconciliation.

Supporting customers

We are charting our way through
an economic environment of
surging global inflation and

fast increases in interest rates.

The Ukrainian-Russian war has
disrupted energy and food markets
which has particularly led to higher
energy costs for consumers and
businesses.

So far, customers are proving
resilient to these dynamics.

For example, 68% of mortgage
customers are ahead of their
repayments and the level of stress
in the portfolio is below September
2018 levels. However, it is inevitable
that customers will gradually feel
the impact of higher interest rates
and this will be a headwind for

the economy in 2023. As ever, we
are on standby to help customers
impacted by these developments.

Our people once again have
stepped up to the challenges

and their support for customers
remains constant. They are the
beating heart of Westpac and on
behalf of myself and the executive
team, | would like to thank them.

Finally, | am grateful to
shareholders for your continued
support. We are working hard to
build the long-term value of your
Company.

/Oﬂ(z A/c;,>/

Peter King
CEO
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Our operating
environment

External environment

2022 was a year of two halves. It
began positively as we emerged
from COVID-19 with activity
recovering and markets re-opening.
Midway through, the outlook
changed as the Ukrainian-Russian
war, supply chain constraints,
higher inflation and rapidly rising
interest rates began to temper
growth expectations and increase
uncertainty.

Westpac’s operating environment
also changed through 2022.

Early in the year, the global and
Australian economies began to
recover as COVID-19 restrictions
unwound, and the significant
stimulus measures applied by
central banks and governments
rolled through. Record low interest
rates, cash support payments

and the gradual re-opening

of domestic economies and
international borders saw a sharp
rebound in economic growth. The
economy also benefitted from
falling unemployment and higher
consumer and business confidence.
This contributed to rising credit and
deposit growth.

By March 2022, the operating
environment was changing. The
collision of stimulatory monetary
policy and supply chain disruptions
boosted inflation. This was
exacerbated by Russia’s invasion
of Ukraine. The rapid rise in
inflation saw interest rates rise as
markets reacted and central banks
tightened monetary policy. The
speed of these moves increased
market volatility and added
uncertainty to the outlook.

At the end of our financial
year, the impact on businesses
and consumers was only just

being felt. Although residential
property prices had softened,
unemployment remained low while
spending and investment held up.

At the time of writing, Australian
GDP growth is around 3.6% per
annum. Unemployment is at
generational lows of 3.5% and
inflation is uncomfortably high
at 7.3%.

In 2022, these conditions have
been broadly supportive for our
business. System credit growth

has increased, rising interest rates
have been positive for net interest
margins, and asset quality has
improved. However, higher inflation
and low unemployment is placing
pressure on wages, particularly

in high demand areas such as IT,
cyber security and risk. Global
financial markets have also been
volatile and competition for lending
remains intense.

We continue to analyse these
conditions closely, including the
impact of rising interest rates

on customers, and the flow-on
effects of higher inflation. We have
no direct exposure to Ukraine

or Russia and our simplification
program has reduced our exposure
outside Australia and New Zealand.

We have considered the impact of
these developments in our credit
provisions.

Competition

Banking across Australia and
New Zealand continues to remain
highly competitive across price,
engagement, and innovation.

Low interest rates and high
market liquidity increased access
to funding and supported price-
based competition for lending
by both banks and non-banks,

particularly in two of our largest
segments, mortgages and small
business lending. While this
period of relatively easy access to
funding has now largely passed,
this has not been accompanied by
any weakening in competition. If
anything, deposit competition has
become more intense.

While innovation in fintech
continues, new market entrants
have generally experienced lower
equity valuations and less owner
support. This has contributed to
some industry consolidation.

An active broker market and new
technologies have also contributed
to competition, allowing consumers
and businesses to easily compare
offers and to apply for faster bank
and non-bank lending.

Outlook

In 2023, we expect lower growth
and higher interest rates, which will
have adverse effects on customers.
However, the impact of rising
interest rates in Australia and New
Zealand has yet to be fully felt by
borrowers, and it is unclear how
much this will impact spending
patterns, investment behaviour
and asset quality.

The quality of our lending portfolio
is sound. We are well provisioned
thanks to our disciplined credit
assessment.

Nevertheless, higher interest rates
will inevitably impact businesses
and consumers. As a result, some
customers will experience a
heightened level of stress. We are
well placed to meet the cost of this
stress and to support customers
facing hardship.



We expect GDP growth in Australia
of around 1.3% in the year to
September 2023, down from

6.7% in the previous year, which
had been boosted by the recovery
out of COVID-19.

To address Australia’s inflation
challenge, economic growth will
need to slow substantially. The
RBA has been explicit in its goal to
reduce inflation and is expected to
lift interest rates accordingly.

Continuing labour shortages
will put pressure on wages until
demand and supply realign.
We expect that labour demand
will slow, and supply and skills
shortages will ease with the
opening of borders and the
recommencement of skilled
migration.

The unemployment rate may fall
further through 2022 as shortages
persist, although we expect the
economic slowdown will contribute
to arise in the unemployment rate
by around 2 percentage points
through to 2024.

Since January 2022, Australian
dwelling prices have fallen by
around 5%, with Sydney prices
declining by 10% over the same
period. The speed of the housing
market reversal reflected the
rapid rise in interest rates. Further
significant falls are expected.

The timing of when markets will
stabilise is uncertain and depends
on the outlook for interest rates.

Credit growth for the Australian
financial system was 5.2% for

the year to September 2021, with
housing dominating growth. In

the year to September 2022, total
financial system credit growth was
9.4%, with housing growth at 7.3%
and business credit at 14.7%.

The movement of interest rates
from emergency, near-zero levels is
supportive of net interest margins.
This support should continue as
we expect further interest rate
rises. However, any positive impact
on margins will be tempered by
high levels of competition, and the
roll-off of the RBA’s term funding
facility (TFF) which needs to be
refinanced at a higher interest rate.
The phase-out of the Committed
Liquidity Facility (CLF) has and
will continue to increase funding
costs. The CLF allowed banks to

use internal securitisation to meet
their liquidity requirements. These
requirements must now be met

by additional purchases of high-
quality liquid assets. Given the
maturity of the TFF and the phase-
out of the CLF, banks will need

to access more expensive term
wholesale funding.

The Reserve Bank of New Zealand
(RBN2Z) has been more aggressive
on interest rates, increasing the
overnight cash rate from 0.25% in
October 2021 to 3.5% in October
2022.

Westpac 2023 outlook

In Full Year 2023 (FY23), Westpac
is looking to grow lending broadly
in line with our major bank peers,
particularly given the plans we
have in place in mortgages and the
better growth we achieved in 2022
across business, commercial and
institutional lending. The level of
growth will depend on the flow-on
effects of higher interest rates and
the expected decline in property
prices.

Higher interest rates are likely

to support net interest margins,
although these benefits are
expected to be tempered by
continuing competition across
both loans and deposits, and the
need for additional term wholesale
funding.

Non-interest income in FY23

will continue to be impacted

by the exit of businesses. Over
FY22, we completed the sale of
three businesses. A further two
transactions have been announced
but are yet to complete. We are
also working on the sale of other
businesses.

In 2023, expenses are expected
to be lower as we work to reduce
our cost base to $8.6 billion by
FY24. This is revised from our
previous target of $8 billion given:
higher inflation, persistence of high
regulatory and compliance costs,
our need to maintain investment
in digital and because business
exits will not be finalised by FY24.
Our revised target excludes our
Specialist Businesses segment
which contains the businesses

we initially planned to exit along
with some major notable items.
Achieving the target assumes
inflation eases from its current

levels (consistent with Westpac
Economics’ forecasts), we
complete several critical regulatory
and compliance projects and that
we continue to improve efficiency.
It also excludes new acquisitions
and any significant rise in expenses
from uncertain or not fully scoped
matters, including mandatory
regulatory or compliance
investment.

In FY22, impairment charges were
relatively small, reflecting sound
asset quality and an improvement
in economic fundamentals.
Nevertheless, we set our credit
provisions recognising the
changing landscape. At

30 September 2022, provision
levels were still 18% above pre-
COVID levels, despite Westpac
having reduced lending to some
higher risk sectors, including
unsecured personal lending. In
FY23, impairment charges will
likely rise as consumer and business
stress increases from higher
interest rates, easing economic
growth, rising unemployment and
lower residential property prices.

With new capital rules being
finalised and because our
September 2022 CET1 capital ratio
of 11.3% is within our preferred
range of 11.0% to 11.5%, we currently
do not have surplus capital.

While improving our management
of risk remains a priority, we
expect to direct more resources
to strengthening our customer
franchise and growing our
businesses through improved
service and enhanced products
and services. This will include
continuing to simplify our
operations via digitisation.

With a sharper focus on banking

in our core markets of Australia
and New Zealand, a strong balance
sheet and a highly committed
team, we are well placed to see
these plans through and improve
the strength of our franchise.
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Our strategy

Our purpose Our focus

Helping Australians Banking for Australian and

and New Zealanders New Zealand consumers, businesses
succeed. and institutional customers.

@
Fix Simplify

Address outstanding issues Streamline and focus the business
— Risk management — Exit non-core businesses and consolidate
— Risk culture international

— Customer remediation & pain points — Reduce products, simplify fees

— IT complexity — Lines of Business operating model

— Transform using digital and data to
enhance the customer experience

We all own risk at Westpac New technology makes business easier

Employees are key to strengthening the Our EFTPOS Air app turns an Android phone

management of risk across Westpac. into a payments terminal for businesses.

See the shareholder value section of this Report. See the customer value section of this Report.
Our Values |_—@‘ HELPFUL ETHICAL
Our five values (or HELPS) O YO Passionate about Trusted to do
- guide the way and help us (N i providing a great the right thing

achieve our purpose customer experience



Our strategy supports our purpose, harnesses our
strengths and guides our actions. Delivery is well
underway and we are making progress for all our

stakeholders.

Our strategic priorities, Fix, Simplify and Perform, recognise our need to address our

shortcomings, reshape the business to concentrate on our core businesses and markets, while
lifting service and creating a stronger performance ethic. This will help us to become a simpler,

stronger bank.

— Customer service - market leading
— Growth in key markets

— Reset cost base

— Enhance returns, optimise capital

— Strong balance sheet

— Climate change - focus on net-zero

Our technology hub on Queensland’s Gold Coast
opened this year.

See the employee value section of this Report.

Stakeholder outcomes

Shareholders

148 cents' earnings per
share

125 cents dividends per
share

Customers

$613bn in customer
deposits

$740bn in lending

Employees

$5.9bn paid to
employees

50% Women in
Leadership roles?

Communities

$136m in community
investment

Fifth Reconciliation
Action Plan

The economy

35% effective tax rate,
including the bank levy

$3.1bn income tax
expense, including the
bank levy

Suppliers

$7.1bn total supply
chain spend

$8.8m spent with
Indigenous Australian
suppliers

Environment

Over $1.9bn new
lending to climate
change solutions

1. On a cash earnings basis.

Updated climate change
position statement and
action plan
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2. Refer to the 2022 highlights section of this Report for definition.

LEADING CHANGE

Determined to make it Accountable to 4 Inspired to keep it
better and be better get it done simple and easy

PERFORMING SIMPLE
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Our material

sustainability topics

Our sustainability materiality
assessment process

Every year, we conduct a sustainability materiality
assessment where we engage with internal and
external stakeholders to determine our most material
sustainability topics to be included in our sustainability
reporting.

Materiality in the context of our sustainability reporting
is based on the definition from the updated Global
Reporting Initiative (GRI) Material Topics Universal
Standards 2021. Materiality according to GRI is
defined by the significance of the impacts of our
business activities on the economy, environment,
and people, including impacts on their human rights.
This year, in consideration of global sustainability
reporting developments, we enhanced our approach
to further consider the information needs of financial
stakeholders.

Topics identified under our sustainability assessment
are material for the purposes of our sustainability
reporting. They do not necessarily represent matters
which would be considered material for the purposes
of financial statement reporting which is determined in
accordance with accounting standards

Our 2022 material topics are reported into two areas:

— Sustainability topics included in the Annual
Report: Important to the primary users of general-
purpose financial reporting including investors (but
not necessarily considered material in the context of
dedicated financial statement reporting).

— Sustainability topics included in the Sustainability
Supplement: These are other sustainability topics
relevant to a broader group of stakeholders such as
our customers, employees, or communities.

Identification of sustainability impacts and
material topics

We identified our sustainability-related impacts based
on several sources, such as:

— interviews with employees, executives and external
members of Westpac’s Stakeholder Advisory
Council’

— Strengths, Weaknesses, Opportunities, and Threats
(SWOT) analysis on topics relevant to Westpac

— review of strategy papers, company policies, and
reporting disclosures

— media review, industry surveys, sustainability
reporting standards, investor reports and analysis

— review of sustainability-related risks recorded
within Westpac’s integrated risk and compliance
management system.

In total, 85 impacts were identified, which were then
assessed, consolidated and prioritised to identify

our list of material topics for the purposes of our
sustainability disclosures.

Assessment and prioritisation of

sustainability material topics

We assessed and prioritised the impacts of our
activities on the economy, environment, and people
by using Westpac’s integrated risk management and
compliance systems. We mapped negative impacts
identified in our sustainability assessment to the risks
currently within our integrated risk and compliance
management system in order to extract relevant
severity and likelihood information. Positive impacts
were assessed independently using Westpac’s Risk and
Control Assessment Policy. All positive and negative
impacts with an Inherent Risk Rating? of ‘High’ or
‘Very High’ were deemed significant according to the
GRI definition of sustainability reporting materiality,
and consolidated into 16 material topics in the

table opposite.

In assessing our sustainability topics relevant to our
Annual Report and our investors, we considered the
financial impact base amount associated with the
list of actual or potential negative impacts identified
and selected those above a certain monetary
threshold. We added talent attraction and retention,
inclusion and diversity and digital transformation

as additional material topics useful to the primary
users of general-purpose financial reporting, based
on their potential opportunity for our business.

1. The Stakeholder Advisory Council is a forum for a range of external stakeholders to provide insights and feedback to our executives and sustainability leaders

on Westpac’s approach to sustainability.

2. We calculated the Inherent Risk rating based on the highest Inherent Impact and Likelihood rating, as per Westpac Risk Rating Matrix.



FY22 material sustainability topics

Topics that have significant positive or negative impacts on the economy, environment and people

Sustainability topics included in the Annual Report

Topics useful to the primary users of general-purpose financial reporting

Y

\ . N o ©° .
9‘; Financial risk Section 3 [\ Inclusion and Section 1
AN management Note 22 _l“\_\ }_ diversity Employees
:_© Tax transparency Section 3 6:@ Ethics and eter tggferf;oar:ct:
—1° Note 7 business conduct Statemnent
Climate change Section 1 ~ .
Climate Change G AML/CTF risk Section 2

and the net-zero
transition

and Section 2 UA

Sustainability

management!’

Risk factors

Environmental
impact

Section 1
Natural Capital @

Human rights

Section 1
Human Rlghts

@ Work culture Section 1 &‘1@]9& Data privacy and Section 1
9\9\9\ Employees or—o security Customers
o Talent attraction Section 1 Digital Section 1
and retention Employees V\J transformation Customers

Sustainability topics included in the Sustainability Supplement

Topics useful to a broader group of stakeholders

il

NN
00O  social licence and Refer t0 2022 0—
r—m—) it Sustainability =
H |—| H community Supplement T

Marketing and
communications

Refer to 2022
Sustainability
Supplement

Indigenous Refer to 2022 N

iliati Sustainability — —
reconciliation Supplement APA

Emerging ESG
opportunities

Refer to 2022
Sustainability
Supplement

1

Anti-Money Laundering/Counter-Terrorism Financing.
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HOW WE CREATE VALUE FOR OUR

Shareholders

L We aim to improve value for
' shareholders by growing our
customer franchise, strengthening
returns, reducing risk, and optimising
our capital position while maintaining
a strong balance sheet.
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AUSTRALIAN SHAREHOLDERS

672,589

FY22 DIVIDEND

125 cents
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Growing our customer
franchise

A strong banking customer
franchise is vital to our long-term
prosperity. This can be measured
by how we serve customers,
including across deposits and
lending, and the quality of our
customer relationships.

In FY22, growth improved. We
increased Australian mortgage
lending 3% while Australian
business and institutional lending
increased 15%. Overall, growth was
below system growth, mostly in
the first half of the year and mostly
due to fewer investor mortgages.
Customer deposits were up 6%
over the year.

The Customer Value section in
this Strategic Review outlines

the progress we’re making

on strengthening customer
relationships. In summary, we
have improved the breadth

and convenience of our online
capabilities, and worked hard

to help protect customers from
scams. Our Australian consumer
service was higher over the year,
as measured by our Net Promoter
Score (NPS) - however we still lag
our peers.

Reflecting the value of the business
over the year, net tangible assets
per share were $17.18, up 2%.

Improving return

To generate value for shareholders
we seek to deliver returns above
our cost of capital. In FY22, our
return on equity on a cash earnings
basis was 7.5% down from 7.6%

in FY21. To improve our returns,
we must grow new business
profitably, achieve appropriate

net interest margins and operate
cost effectively. We also need to
efficiently manage capital.

Over recent years, our net interest
margins have been under pressure,
in large part because of low interest
rates and intense competition in
an environment where funding has
been relatively cheap. While net
interest margins were lower over
the year, increasing interest rates
have helped to restore margins

in the second half and improve
profitability.

Exiting our non-core banking
operations removes the source of
most of our prior remediation costs
and directs more capital to where
it can improve our franchise. Out
of the 11 businesses we earmarked
for sale we have exited seven, with
a further two under transaction
agreements.

To enhance profitability, we must
be efficient and reduce our cost
base. In FY22, costs were 19%
lower. Excluding larger infrequent
items, costs were down 7%. These
trends are positive but as our total
cost base is still $10.8 billion there
is much to do.

\

Given our strong position and
divestment progress, we conducted
an off-market buy-back earlier

in the financial year, returning

$3.5 billion to shareholders. The
buy-back has reduced our shares
onissue by 4.6% and improved the
efficiency of our capital base.

Strong balance sheet

As a bank, a strong balance sheet
across capital funding, liquidity
and credit quality is vital. Our
CET1 capital ratio was 11.3% at 30
September 2022. This is above
regulatory minimums and puts our
capital levels in the top quartile of
banks globally measured on a like-
for-like basis.

Similarly, our funding and liquidity
ratios are also above regulatory
minimums with our net stable
funding ratio of 121% and our
liquidity coverage ratio of 132%.

Our credit quality metrics
improved over the year, although
we are watching the operating
environment closely for signs

of customer stress. Impairment
provisions of $4.6 billion are set
aside for a potential rise in stress.



CASE STUDY

We all own risk at Westpac

To strengthen the management of risk across Westpac, we are building
a more proactive risk culture. This requires that every employee
understands the risks in their role and proactively manages them,
explicitly considers risks in their decisions, feels safe to speak up and is
recognised for the right risk behaviours. To support these changes, we
have enhanced our policies and procedures, implemented new training
and run case studies to demonstrate how the changes may apply in
practice. Some changes have included:

— mandatory risk training for employees

— refreshing our Code of Conduct

— updating our performance management framework to include the

management of risk

— providing clarity on responsibility for risks through senior leadership

Statements of Accountability.

116

Halved the number of open high
rated issues from 233’

7/

Percentage point increase in
issues raised by first line risk
management, to 74%'

KEY EMPLOYEE SURVEY
INSIGHTS!

/%

People constructively challenge

24

People clear in how expected to
manage risks

1. From September 2020 to September 2022.

Strengthening risk
management

A focus of our Fix strategic
priority is improving the Group’s
risk management and culture.

This involves avoiding mistakes,
minimising customer remediation
and improving the way we address
issues and manage complaints.
Changes are being driven through
our Customer Outcomes and Risk
Excellence (CORE) program, which
is primarily overseen by the Board
Risk Committee. The three-year
program has 350 activities and so
far we have completed 2712

Progress of CORE activities?

Design

Implement

With the design stage complete,
our focus is now to implement and
embed the changes to strengthen
the way we manage risk.

This year, we upgraded our
financial crime systems and
strengthened our control
environment to reduce sanctions
risks. A multi-year project is

also underway to further lift our
financial crime monitoring and
reporting capabilities. We also saw
progress in the reduction of high
rated issues and escalations.

Embed

100%

87%

32%

2. At 30 September 2022. Completed activities finalised by Westpac. Activities may still be subject to Promontory Australia review.
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HOW WE CREATE VALUE FOR OUR

Customers

The customer service we deliver
and the quality of our products and
services are important components
of our ability to generate returns for
shareholders.




CUSTOMERS

12.7m

DIGITALLY ACTIVE CUSTOMERS

5.5m

NEW AUSTRALIAN HOME LOANS

$107bn

NEW AUSTRALIAN BUSINESS LOANS!

$24bn

Digital - making things
easier for customers

Digital has become the preferred
way for customers to bank with us
- over 90% of all transactions were
made digitally this year. We are
focused on using digital to make
banking simpler and more intuitive
for customers, including by:

— completing the roll-out of
our Westpac app, which is
being used by over 2.7 million
customers. We have integrated
new tools into the app to help
customers better manage their
finances, including personal
finance insights and the ability to
track and categorise expenses

— launching a digital mortgage

— rolling out EFTPOS Air for
Android devices in late
November to help small
businesses connect with
customers and get paid faster

— launching Westpac DataX, a
data analytics service providing
insights for institutional,
government and business
customers.

Advancements in technology are
also reshaping branch services,
allowing any Westpac Group
customer to bank at any of our
branches. And as part of our co-
location strategy, where select
branches are combined, we are
bringing two Westpac Group
branches together under one roof.
We have 27 co-located branches
and expect to establish 100 more
over the next year. In addition,
we’ve extended our partnership
with Australia Post, allowing
customers to bank at 3,500
locations across Australia.

1. New loans for our Australian Business segment.

Using customer
feedback to drive
change

Customer complaints provide
insights into how we can improve
our customer service. Over the

last few years, we have made it
easier for customers to share their
feedback. We are building a culture
where employees spot, own and log
complaints and have invested in our
underlying systems and processes.

Our new Group-wide complaints
system guides our people through
the complaints management
process and is contributing to more
consistent outcomes for customers.

We are also making it easier for
customers to share feedback more
easily, including the expansion of
our mobile and digital complaints
channels to St.George, BankSA and
Bank of Melbourne customers.

Measures of change:

— 94% of complaints are
resolved at first point,
up 10% on FY21

— Average time to resolve
complaints remained
stable over the year
at 5 days

— Solved 72% of all
complaints within 5 days
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Defending against
cyber crime

The area of cyber security is
rapidly evolving, with advances

in both attacker techniques

and innovations in defence
capabilities. Scams are continuing
to increase and are becoming
more sophisticated and difficult to
detect. We have been investing in
our defences against cybercrime
for many years. This year, we
introduced a range of prevention
measures to help keep customers
safe, and to raise awareness
including through:

— rolling out dynamic card
verification codes (CVC) through
our app. The three-digit code
changes every 24 hours, limiting
cards from being scanned and
used again. Since 2020, the use
of dynamic CVCs has reduced
the incidence of related fraud by
80%

— introducing proactive scam
blocks of suspect online
transactions from overseas
retailers deemed high-risk, over
204,000 transactions were
blocked this year

— blocking of over 94,000 phone
numbers to help prevent
scammers impersonating
Westpac

— releasing a recording of a
conversation between a
customer and a scammer
pretending to be from Westpac
to demonstrate the warning
signs of a scam

— providing real-time security
prompts - new technology in
the Westpac app will detect if
a customer is connected to an
untrusted Wi-Fi network, and
prompt customers to switch to a
trusted network or mobile data.

Our customer data is handled

in accordance with our Privacy
Statement and maintained via
detailed privacy and cybersecurity
controls. Led by our Chief Privacy
Officer, we are committed to
continually improving our approach
to privacy. This year, progress

has been made in strengthening
our management of privacy risk
including simplifying our Privacy
Statement and improving our
ability to assess privacy risk across
the Group.

Helping when it
matters most

As Australia’s oldest bank and
company, we have a long history
of helping customers through
life’s ups and downs - from major
economic downturns and natural
disasters to personal crises.
Events of recent times have been
no exception. Our people stood
behind customers through the
uncertainty created by COVID-19,
and they stepped up again this year
to support customers impacted
by some of the worst floods ever
recorded in Australia.

Following the extreme weather
events that struck Australia’s east
coast this year, we set up our
mobile ‘Bank in a Box’ in Lismore
to support customers with urgent
banking needs. We established

a $2 million flood support fund,
providing grants of up to $3,000 to
eligible small business customers
impacted by the floods. We also
provided over 1,600 disaster relief
packages to customers over the
year.

As we face another form of
headwinds, with surging inflation
and rising interest rates, we will
support customers impacted by
the increased cost of living.

Supporting vulnerable
customers

Any person or business can
experience financial hardship
without warning. We are
committed to supporting
customers through tough times
to help them get back on track.

Whether it’s due to illness, loss
of employment, a relationship
breakdown or something else,
we assess each circumstance on
a case-by-case basis. Tailored
solutions may range from short
and long term arrangements,
term extensions, and varying or
deferring loan repayments, as
well as referring customers to free
support services such as not-for-
profit financial counsellors.

We also have specialist teams

who offer extra care in supporting
customers experiencing
vulnerability, including domestic
and family violence, financial abuse,
scams and fraud, and problem
gambling.

Over the year, more than 42,000
cases were escalated through our
vulnerability teams. Over 36,000
applications for financial assistance
packages were approved for
customers experiencing financial
hardship.
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New technology makes business easier

Westpac customer and founder of Danielli’s Fine Foods, Ron,
participated in our EFTPOS Air pilot this year. The app turns an
Android phone into a payments terminal - allowing businesses to
accept payments without any extra hardware. It makes it easy for small
businesses to take payments anywhere, at any time.

Ron settled in Australia from Italy, bringing his passion for coffee with
him. Together with his wife, Chantal, they established Danielli Café in
Sydney’s The Rocks in 2006 and later launched Tea Amo, additional

cafés and a weekend market stall.

“EFTPOS Air is really convenient. It allows me to accept payments
wherever I’'m working - in the café or at our market stall,” says Ron.
“The app is great for busy times as it helps our team serve our
customers faster. We get a lot of positive comments from excited
customers and other local business owners.”

Building financial
literacy and wellbeing

As a major bank we have an
important role to play in building
money management skills across
society. These skills can help build
financial resilience to potential life
shocks. By educating customers,
employees and communities in

a way that is relevant to their
needs and circumstances, we can
give people the knowledge and
confidence they need to make
informed financial decisions.

Westpac’s Davidson Institute
makes financial literacy accessible
to everyone. It provides a range
of free training resources and
downloadable tools for individuals
and businesses, with tailored
content for women, young people,
not-for-profits and First Nations
people.

This year more than 210,000
people accessed our financial
education programs and content.

Making banking more
accessible

Westpac is proud to have topped
the Access & Inclusion Top
Performers 2021-2022 list, as
judged by the Australian Network
on Disability in June 2022. We
were also recognised as best-
in-class in Communications and
Marketing, Product and Services,
Information Communication
Technology, Suppliers and Partners
and Innovation.

The Group has already embedded
52% of actions in our Access &
Inclusion Plan (2021-2024), and is
on track to complete all initiatives
within the Plan timeframe. Some
of our recent customer access and
inclusion initiatives include the
roll-out of new accessible EFTPOS
Now terminals, the launch of Easy
English Guides, and creating a
more inclusive complaints process
for customers needing to raise a
complaint via Auslan.

Tactile Braille debit and credit
cards are offered to all Bank of
Melbourne and BankSA customers.
They feature a Braille D on debit
cards and a Braille C on credit
cards, with a notch to help all
customers orient them, including
those who live with vision and
mobility impairments.

See our 2022 Sustainability
Supplement for more information
on how we are supporting
vulnerable customers, building
financial literacy, and improving
accessibility and inclusion.

25

140d3d TVNNNY 220Z dNOdD DVdLSIM

M3IATY D1931Vdls




WESTPAC GROUP 2022 ANNUAL REPORT

HOW WE CREATE VALUE FOR OUR

Employees

Our people are central to providing
a leading customer experience,
improving our business, and
improving shareholder value. We
are committed to investing in our
people and creating a workplace
that is diverse and inclusive, where
accountabilities are clear, the right
behaviours are rewarded, and it is
safe to speak up.
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NUMBER OF EMPLOYEES' PAID TO OUR PEOPLE
37,476 $5.90bn
WOMEN IN LEADERSHIP? ORGANISATIONAL HEALTH INDEX
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Driving cultural Change Underpinning our culture are our a
purpose, values and behaviours E
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We have a range of initiatives to
deliver our desired culture and

our leaders play a critical role in
cultural change. At our half-yearly
People Leader Forums, our CEO
and Executive Team reinforced the
changes required by our leaders
and what is expected of them. In
addition, we brought over 550
senior leaders together at our
annual Culture Development Day
to help bring to life the change
underway and share how they lead
culture change.

The program is also backed by
around 300 dedicated ‘culture
champions’ who help embed
behaviour change across all levels
and all parts of the organisation.
We also continue to focus on
individual development of our
leaders through participation in
leadership development programs
and feedback tools.

Measuring
organisational health

Voice+ is our culture measurement
tool providing a holistic measure
of our important cultural metrics
and shifts, including performance
culture, risk culture and key
behaviours. Voice+ includes
McKinsey’s global ‘Organisational
Health Index’ (OHI) which provides
a detailed picture of management
practices, organisational health
outcomes and the OHI score which
benchmarks our organisational
health relative to global standards.

This year, we achieved our target
OHI score of 75, ranking us above
Global Banking (+5pts higher)
and Australian and New Zealand
(+10pts higher) medians. This was
just below the 2022 global top
quartile - a positive outcome for
the organisation.

A diverse and inclusive
workforce

Building a workforce that reflects
the diversity of our 12.7 million
customers is vital to our long-term
prosperity. We aim to build an
environment where our people can
bring their whole selves to work. In
doing so, we are creating a culture
where employees feel they belong
and are encouraged to bring new
ideas and understanding.

Embracing diversity improves
decision making and enables us
to better support the diverse
customers we serve.

We are strengthening workforce
diversity and inclusion through:

— arange of targeted initiatives
and policy improvements

— working closely with employee
action groups that represent
diverse communities across
the Group

— enhancing the divisional Inclusion
and Diversity Councils.

Three areas of focus are gender
equality, representation of different
cultures in leadership roles and
Indigenous representation.

Gender equality

Our commitment to gender
equality is longstanding. In 1995,
we were the first listed company
to introduce paid parental leave
and have maintained a gender
equality target of 50% for Women
in Leadership for six consecutive
years.

Last year, we signed up to the
investor-led ‘40:40 Vision’ initiative,
pledging to achieve gender balance
on the Executive Team by 2030 -
currently 45%. The Board also has a
40:40:20 target - currently 40%.

This year, further changes
supporting gender equality
included:

Progressive policies: We increased
paid parental leave to 16 weeks and
introduced special paid leave for
pregnancy loss. We also built on
policies and initiatives to support
women’s safety, including training
for all levels of the organisation to
prevent sexual harassment. We also
extended paid leave for domestic
and family violence.

Gender pay equity: We continue
our commitment to gender pay
equity. While there is a difference
in aggregate at some levels, our
aim continues to be that there is
no difference in pay equity for
people in similar roles across the
organisation. Over 2020 and 2021,
aside from our annual remuneration
review processes, we adjusted
salaries for 759 female employees
to address pay equity. Our policy
continues to be to take prompt
remedial action if we become
aware of a pay gap in like for like
work. Earlier this year, we removed
pay confidentiality clauses from

employee contracts, with a goal of
improving pay transparency and
building trust around pay.

Mentorship and development.

We are a major sponsor of ‘Mentor
Walks’, connecting female senior
executive mentors across Australia,
Singapore and New Zealand.

We have mirrored the program
internally, facilitating connections
for our aspiring female leaders with
senior women across the Group.
We also continue our partnership
with Chief Executive Women,
which supports our female leaders’
development.

Cultural diversity

We introduced a variety of
initiatives to support cultural
diversity. We enhanced our Cultural
Diversity Leadership Shadowing
Program for employees with
diverse cultural backgrounds,

and increased participation to

over 150 employees. We support
employee action groups (EAGs)
that represent over 10,000
employees. EAGs support inclusion
and diversity by connecting our
employees who are like-minded and
share similar experiences and who
are passionate about supporting
their community. These EAGs are
representative of our youth, our
culturally diverse employees, our
women, our LGBTIQ+ community,
our Indigenous employees,
veterans, domestic and family
violence community, the disability
network, our skilled volunteers, and
our 50+ years old employees.

We are working to better
understand the diversity of our
workforce and identify areas we
need to improve. This year, 35% of
our people participated in a survey
with responses indicating high
levels of inclusivity in our workforce.
We are now embedding this survey
into our annual Voice+ survey

and will use the insights gained to
inform our future strategy, policy
development and frameworks

to build an even more inclusive
workplace.

Indigenous representation
One of the four areas of focus
of our fifth Reconciliation
Action Plan (RAP) is Meaningful
Careers, which aims to create
jobs and employment pathways
for Aboriginal and Torres Strait
Islander peoples.



This focus area is supported by
specialist programs to recruit,
retain and to invest in Indigenous
leadership and includes coaching
and mentoring opportunities along
with an employee referral program.

As part of our commitment, we
have set a target to increase the
proportion of employees that self-
identify as Aboriginal and Torres
Strait Islander by September 2025
to 1.5%.

Attracting and
retaining great people

Building the right workforce by
attracting new talent and retaining
great employees is a priority.
Competition for talent has become
fiercer as people look for career
changes, more flexibility and the
option to work away from the major
capital cities.

Given these developments, we're
redefining our offer to employees,
increasing flexibility and tailoring
solutions for different segments,
including:

— offering different ways for
employees to work flexibly
between their office and
home. We are also trialling
new approaches to tap into
experts, such as establishing our
technology hub in Queensland.

— through our graduate and intern
programs, creating employment
pathways that better support
hybrid working while focusing

on connection and collaboration.

We also use our graduate
program to attract non-finance
graduates (e.g. STEM), to further
increase the diversity of our
workforce.

We are committed to combining
workforce flexibility with pay
equity. Westpac’s pay principles
are to pay employees fairly and
competitively against the external
market, based on capability and
experience.

Pay is particularly important to
our people this year given higher
inflation. We have finalised voting
on our new Australian 2023
Enterprise Agreement with two
thirds of employees, who voted,
voting yes. The new Enterprise
Agreement provides employees
with competitive fixed pay
increases in 2023 and 2024, while
also providing employees a pre-
tax one-off payment of $1,000 to
help with the current cost of living
pressures.

1. Asat June 22, Risk Culture Dashboard, Strategic Insights Platform.

"
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Building capability and
skills for the future

As we develop our workforce it is
vital that we build on the skills of
existing employees, supplemented
with new capabilities. We have a
capability framework that identifies
improvement areas so we can
develop programs to fill those
gaps. Areas of focus this year
included:

Risk management: Learning
programs to strengthen risk and
financial crime capability and
reinforce the importance of good
customer outcomes through
improved risk management.

Since FY21, around 10,000
employees have participated in risk
fundamentals workshops. This year,
our people also completed over
30,000 hours of financial crime
training and many participated in

our financial crime awareness week.

Such programs have contributed
to 93% of employees saying ‘Il am
clear on how | am expected to
manage risks in my role’!

Digital and data capabilities:
Partnered with Massachusetts
Institute of Technology to improve
the digital and data skills of over
100 senior leaders. The tailored
program assessed the impact

of digital on Company success
and built awareness of emerging
technologies and digital platforms.

ESG: Partnered with Monash
University and Climateworks
Centre to design and deliver
workshops to over 1,100 employees
to establish baseline knowledge

of ESG opportunities, risks and
issues. Over 3,000 employees

also completed ESG fundamentals
online training.

Tapping into technologists in regional areas

The demand for digital skills is rising and with the drift of skilled
workers out of big cities, our new technology hub on Queensland’s
Gold Coast has opened a new gateway for engineers to join
Westpac. So far, 47 software engineers are based at the hub, and
we aim to increase that to 200 experts over the next few years.
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HOW WE CREATE VALUE FOR OUR

Community

Westpac is one of Australia and
New Zealand’s largest companies
and providers of capital, but we’re
also deeply connected to the local
communities in which we operate.
We provide value by supporting the
economy, partnering with community
organisations, and backing a
stronger, more inclusive society
through our philanthropic and
community programs.
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$3.1bn

income tax expense, including
the bank levy

35%

effective tax rate, including
the bank levy

$136m

invested in the community

$20.7m

spent with diverse suppliers, of which
$8.8m was with Indigenous-owned
businesses

Our economic impact

Westpac plays a significant role in
supporting the economy as a bank,
an employer, a buyer of goods and
services, a backer of Australian and
New Zealand businesses, and an
investor in our communities.

We employ more than 30,000
people in Australia, 5,000 in New
Zealand and nearly 1,000 in Pacific!,
and contributed $3.1 billion in
income tax with an effective tax
rate of 35% (including the bank
levy).

Backing diverse business and
social enterprise

Through our Supplier Inclusion and
Diversity program, we seek to work
with Indigenous owned businesses,
social enterprises, Australian
Disability Enterprises, women-led
businesses and businesses with a
B-Corp certification.

We recognise the opportunities our
supply chain creates to positively
impact people and we seek to
promote social and economic
participation through our sourcing
strategies and practices.

Our spending with diverse
suppliers was $20.7 million this

year, compared with $11.6 million
last year. Of that total, $8.8 million
was spent with Indigenous-
owned businesses compared with
$1.6 million last year.

One of the reasons for this increase
was the engagement of Aboriginal
and Torres Strait Islander-owned
businesses in completing the fit-out
of our new Western Sydney Hub at
Parramatta Square, which opened in
August 2022.

Investing in
communities

Through our community programs,
we support and encourage our
employees to make a difference

in the issues and causes that
matter to them. This year through
our Matching Gifts program,

over $2.27 million of employee
donations to more than 800
charities were matched. This
included donations and matching
of approximately $60,000 for our
Ukraine Appeal, and more than
$112,000 towards the Salvation
Army Flood Appeal. In addition
Westpac Group made a $200,000
corporate donation to the Salvation
Army Flood Appeal.

1. Headcount including permanent full-time and part-time, temporary full-time and part-time and non-
guaranteed hours and excluding contractors. See the 2022 Sustainability Index and Datasheet for a

more detailed breakdown of headcount.
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1,300+

jobs created in 2022' by Westpac
Foundation-supported social
enterprises

640+

active scholars? supported by
Westpac Scholars Trust since 2015

We want to help build a stronger,
more inclusive society. Westpac
supports a number of philanthropic
foundations, trusts and charitable
organisations so they can help
drive positive change.

Westpac Foundation

Westpac Foundation? supports
social enterprises and community
organisations that create jobs and
provide training and education
pathways for Australia’s most
under-represented. Its mission is
to help social enterprises create
10,000 jobs by 2030. Since 2015
it has helped create approximately
6,000 jobs'.

This year, Westpac Foundation
awarded 54 grants valued at a total
of $3.4 million to organisations
creating jobs and opportunities

for people overcoming barriers to
employment, including refugees
and asylum seekers, people with
disability, and Aboriginal and
Torres Strait Islander Australians.

Westpac Scholars Trust

Westpac Scholars Trust* awards 100
scholarships a year to individuals
who have the drive and potential to
help shape a better future. Together
with leading Australian universities,
since 2015 it has awarded over

$35 million in scholarships to more
than 640 scholars who challenge,
explore, and set new benchmarks

in innovation, research and

social change.

Sustainability
Supplement | %

This year, the Trust expanded

its priorities to include scholars
addressing the impact of climate
change. The program backs
research and social initiatives in
four key areas: technology and
innovation, strengthening Australia-
Asia ties, creating positive social
change; and now, ensuring a
sustainable future.

St.George, BankSA and Bank
of Melbourne Foundations
St.George Foundation®, BankSA
Foundation® and Bank of
Melbourne Foundation® fund
children’s charities that help create
brighter futures for children and
young people in need in our local
communities. In 2022, more than
$2.5 million was awarded to 57
charities across Australia.

Aurora Education Foundation was
the recipient in 2022 of St.George
Foundation’s three-year Inspire
Grant of up to $600,000. The grant
will support Aboriginal and Torres
Strait Islander high school students
to access educational, wellbeing
and cultural opportunities, so
these young people can realise
their academic potential and
achieve their life goals. Students
who participate in this program

are twice as likely to achieve a

Year 12 education compared with
Indigenous students nationally.

1. Jobs created is reported one quarter in arrears, from July to June.
2. Active scholars refers to the total number of individuals who have been awarded a scholarship and have completed or are in the process of completing

their degree or fellowship.

Sustainability
Supplement

80,000 helicopter rescue
missions and counting

This year marked 49 years of
sponsorship of the Westpac
Lifesaver Rescue Helicopter
Service. The Service responds to
emergencies ranging from coastal
search and rescue to inland motor
vehicle and farming incidents, as
well as transferring critically ill
patients between hospitals.

More than 80,000 missions, with
no-one ever having to pay to
be rescued.

Next year the celebrations will
continue as we reach 50 years
of partnership and say thank
you to the crew and personnel
who dedicate their lives to
helping others.

Safer Children, Safer
Communities

The Safer Children, Safer
Communities program involves a
series of actions and investments in
Australia and across Asia-Pacific to
help make a meaningful impact on
child safety and protection. Since
2020 we have supported more
than 50 organisations to empower,
protect and support children and
their families.

3. Westpac Foundation is administered by Westpac Community Limited (ABN 34 086 862 795) as trustee for Westpac Community Trust (ABN 53 265
036 982). The Westpac Community Trust is a Public Ancillary Fund, endorsed by the ATO as a Deductible Gift Recipient. None of Westpac Foundation,
Westpac Community Trust Limited nor the Westpac Community Trust are part of Westpac Group. Westpac provides administrative support, skilled
volunteering, donations and funding for operational costs of Westpac Foundation.

4. Westpac Scholars Trust (ABN 35 600 251 071) is administered by Westpac Scholars Limited (ABN 72 168 847 041) as trustee for the Westpac Scholars
Trust. Westpac Scholars Trust is a private charitable trust and neither the Trust nor the Trustee are part of Westpac Group. Westpac provides administrative
support, skilled volunteering and funding for operational costs of Westpac Scholars Trust.

5. St.George Foundation, BankSA Foundation and Bank of Melbourne Foundation are all administered by St.George Foundation Limited (ABN 46 003 790
761) as trustee for St.George Foundation Trust (ABN 44 661638 970), a Public Ancillary Fund endorsed by the ATO as a Deductible Gift Recipient. While
St.George Foundation Limited is a related body corporate of Westpac Group, neither St.George Foundation, BankSA Foundation, Bank of Melbourne
Foundation nor St.George Foundation Trust are part of Westpac Group. Westpac provides administrative support, donations and funding for operational

costs of the Foundations.
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Westpac Research Fellow’s plan to save

our reefs

Dr Shawna Foo describes herself as an ‘ocean optimist’. Her research

is being supported by the Westpac Scholars Trust as part of its focus
on sustainability and involves identifying corals in parts of the Great
Barrier Reef which have been impacted by warming but are less likely
to bleach. “We need to find out why some corals are able to thrive
under environmental stress,” she says, “and use that information to help

increase coral reef resilience.”

Despite being shocked at the damage she has seen on the reef, Dr Foo
believes that positive action is possible. “I'm excited to play a part in
discovering ways to best protect our marine ecosystems in the face

of climate change,” she says.

Over the past year, we have:

— helped scale the efforts of

organisations working on

child protection in Australia

and the Philippines with over
5,600 children, young people
and adults accessing support
services,' and helped reach over
149,500 children and 185,000
adults? through a mix of face-to-
face and online personal safety
education delivered by our
grants

committed $2.5 million over

two years to seven organisations
to support and scale their
efforts to tackle child protection
challenges across Australia and
high-risk countries in the Asia
Pacific region

helped fund the establishment
of the International Centre

for Missing and Exploited
Children (ICMEC) Australia Child
Protection Fund through our
$25 million partnership, which
will be used to provide grants

to detect, report and prosecute
child sexual exploitation.

This includes those children, young people and adults reached by technology, response and recovery-based programs delivered by our Australian-based

Advancing
reconciliation

We launched our new Elevate
Reconciliation Action Plan (RAP)
in June this year, to coincide with
National Reconciliation Week.

There are four key focus areas in
the RAP:

— Valuing culture: building

relationships based on trust and

respect; valuing cultures and
histories, and recognising the

importance of self-determination

— Meaningful careers: investing
in Indigenous careers through
dedicated programs to recruit,
retain and develop Aboriginal

and Torres Strait Islander people

— Better banking experiences:
making it easier for Indigenous
customers to do business with
us, and helping to improve

financial inclusion and economic

participation

— Backing Indigenous enterprise:

helping more Aboriginal and

Torres Strait Islander Australians

to grow their businesses as
our customers, suppliers and
partners.

Our Sustainability Supplement
details our progress against our
key reconciliation targets and
provides more information on our
major programs and initiatives.
The full 2022-2025 Reconciliation

Action Plan is also available on
our website.

grant recipients and international partners, from 1 October 2021 to 30 June 2022.

based grant recipients and international partners, from 1 October 2021 to 30 June 2022.

Building capacity

More than 3,000 employees
participated in our volunteering
programs, sharing their skills
and time to support community
organisations and social
enterprises.

Board Observer Program

The Westpac Board Observer
Program is a unigue program for
our community partners, which
aims to bring new skills and
perspectives to their Boards.

Developed with legal and
consulting firm MinterEllison, the
Program provides community
partners the opportunity to invite
senior Westpac or MinterEllison
professionals to attend their
organisation’s Board meetings as
an observer for 12 months.

Community partners gain fresh
insights, skills and capabilities and

increased connections into Westpac

while our employees benefit from
developing their social leadership
skills, building relationships and
navigating the complexities of
boardroom decision making.

Thirty-three Westpac employees
participated as Board observers
this year, and a total of 120 have
taken part since the program
began in 2017. Many observers

have since transitioned to Director

or Strategic Advisor roles on
their Boards after completing
the program.

. This includes those children, young people and adults reached in early intervention, education and preventative programs delivered by our Australian-
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Sustainability
approach

Westpac’s purpose is to help
Australians and New Zealanders
succeed. Our sustainability approach
integrates our purpose and seeks to
respond to sustainability priorities
that matter most to our stakeholders,
SO we can support and create value
for our customers, shareholders,
communities and the broader
economy.

Across the Group, we continue

to work to embed sustainability
performance measures through our
three-year 2021-2023 Sustainability
Strategy that aligns with the United
Nations Sustainable Development
Goals (SDG).

Our sustainability disclosures

are prepared based on global
sustainability frameworks, standards
and initiatives, such as the Global
Reporting Initiative (GRI), the

Sustainability Accounting Standards
Board (SASB), the Task Force on
Climate-Related Financial Disclosures
(TCFD), the United Nations Principles
for Responsible Banking (UNPRBS),
the United Nations Guiding Principles
on Business and Human Rights
(UNGPs), the United Nations Global
Compact (UNGC), and now the
NZBA.

More information on our sustainability
performance data, glossary, and our
alignment with reporting standards,
including the recent 2021 GRI
Universal Standards, is available in
our 2022 Sustainability Index and
Datasheet. We obtained independent
assurance over various subject matter,
including a selection of sustainability
performance data and assertions
made regarding our sustainability
reporting disclosed in our 2022
Annual Report, 2022 Sustainability
Supplement and 2022 Sustainability
Index and Datasheet.

Other sustainability-related disclosures
can be found on our website.

2022 Sustainability Supplement

2022 Sustainability Index and
Datasheet

Net-Zero 2030 Targets and Financed
Emissions - our methodology and
approach

Climate Change Position Statement
and Action Plan

Human Rights Position Statement and
2023 Action Plan

2022-2025 Reconciliation Action Plan

Child Safeguarding Position
Statement

2021 Safer Children Safer
Communities Progress Report

2021 Modern Slavery Statement

More information on Sustainability
Governance and Risk Management,
including Risk Factors and scenario
analysis, is available in Section 2 of
the Annual Report.

Important information. This Annual Report contains climate-related and other forward-looking statements, including targets,
commitments, plans, estimates, assumptions and metrics. For an explanation of forward-looking statements and the risks, uncertainties
and assumptions to which they are subject, see ‘Reading this report’ in Section 2. Please consider those important disclaimers when
reading the forward-looking statements in this Annual Report.



Climate change

Strategy

Climate change is a strategic priority and in July 2022
we joined the global NZBA.

Our climate change strategy is detailed in our Climate
Change Position Statement and Action Plan (Climate
Action Plan), which has been updated this year.

The Climate Action Plan sets our ambition to become
a net-zero, climate resilient bank.

This means that we are working to reduce our
operational and financed emissions in line with a
commitment to align with a 1.5°C pathway' to net-zero
by 2050.

The updated Climate Action Plan identifies three
priority areas where we aim to direct our attention:

1 Net-zero, climate resilient operations
2 Supporting customers’ transition to net-zero and
to build their climate resilience

3 Collaborate for impact on initiatives towards
net-zero and climate resilience

As we review our reporting and disclosure approaches,
our climate-related metrics and targets, and their
presentation, may change in the future in line with
evolving sustainability standards and relevant industry

recommendations and practices.

1 Net-zero, climate resilient operations

We are committed to reducing
the climate change impacts of our
operations.

In 2022, our Scope 1and 2 operational
greenhouse gas emissions and

Scope 3 supply chain (non-financed)
greenhouse gas emissions were 70%
and 29% lower than our 2016 baseline,
respectively.

To align with our 2030 sector lending
targets baseline, we have updated

our direct operational Scope 1and 2
absolute emissions reduction target
to be 64% by 2025 and 76% by 2030,
relative to a 2021 baseline. This update
has not changed our level of ambition.

Our revised Scope 3 supply chain
(non-financed) emission reduction
target is 50% by 2030, relative to a
2021 baseline.

These targets align with a 1.5°C
pathway to net-zero by 2050.

We will report on progress against our
updated targets in FY23.

To achieve our operational emissions
reduction targets, we remain
committed to sourcing the equivalent
of 100% of our global electricity
consumption from renewable sources
by 2025. To manage our Scope 3
supply chain (non-financed) emissions

reduction target we will focus on the
most material sources. We seek to
work with key suppliers to improve
their emissions reduction policies
and processes to reduce our supply
chain emissions.

To build climate resilience we are
developing our approach to assessing
and managing physical climate risk

to our direct operational sites and
strengthening controls in areas such
as business continuity and property
leasing.

Westpac Group operational greenhouse gas (GHG) emissions before carbon credits (tCO,-e)?

2022 2021
Location-based GHG emissions (tCO,-e)
Total Scope 1 emissions 7,297 7,851
Total Scope 2 emissions 76,181 89,261
Total Scope 3 supply chain (non-financed) emissions 68,785 68,722
Total Scope 1, 2 and 3 (non-financed) emissions (tCO,-e) 152,263 165,834
Market-based GHG emissions (tCO,-e)
Total Scope 1 emissions 7,297 7,851
Total Scope 2 emissions 36,734 53,981
Total Scope 3 supply chain (non-financed) emissions 63,377 71,738
Total Scope 1, 2 and 3 (non-financed) emissions (tCO,-e) 107,408 133,570

1. A pathway to net-zero by mid-century, or sooner, including CO,-e emissions reaching net-zero at the latest by 2050, consistent with a maximum

temperature rise of 1.5°C above pre-industrial levels by 2100.

2. 2022 figures include direct operations in Australia, New Zealand, Fiji, Papua New Guinea, Singapore, United Kingdom, China, Germany and the United
States. Reporting boundary expanded since 2021 to include Singapore, China, Germany and the United States.
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2 Supporting customers’ transition to net-zero and to build their
climate resilience

In our target setting process, we
focus on sectors that represent
material financed emissions based on
current data and methodologies.

Reduce our financed emissions

In line with our NZBA commitment,
we have set interim 2030 financed

emissions targets for five sectors in
our lending portfolio.

Net-Zero 2030 Targets and
Financed Emissions - our
methodology and approach (our
Targets and Financed Emissions
methodology)

Financed emissions are the Group’s
Scope 3 emissions attributable to its
lending portfolios. We aim to achieve
these targets by 30 September 2030.

Refer to our Targets and Financed
Emissions methodology on our
website for more information on
our 2030 sector targets, including
scope, sector boundary and target
definitions and FY21 baselines.

Sector targets in line with our NZBA commitment

SECTOR

!

2030 FINANCED EMISSIONS REDUCTION TARGET FY21 BASELINE

Extractives - Upstream oil
and gas'

23% reduction in Scope 1, 2 and 3 absolute
financed emissions by 2030 (relative to 2021
baseline)

7.5 MtCO,-e
(absolute financed
emissions)

We have updated our upstream oil and gas
position to support this target. Our position
provides:

« we will only consider directly financing
greenfield oil and gas projects that are in
accordance with the IEA NZE scenario®
or where necessary for national energy
security’,

« we will continue to provide corporate
lending where the customer has a credible
transition plangin place by 2025, and

« we will work with customers to support
their development of credible transition
plans prior to 2025.

Extractives - Thermal coal
mining?

Zero lending exposure to companies with
>5% of their revenue coming directly from
thermal coal mining by 2030

$216.7m
(lending exposure)
(TCE as at 30 Sep 2021)

| ED

Yo
A
. /

Power generation?

0.10 tCO,-e/MWh for Scope 1and 2
emissions intensity by 2030

0.26 tCO,-e/MWh
(emissions intensity)

!']\
N

Industrials - Cement
production*

0.57 tCO,-e/tonne of cement for Scope 1and
2 emissions intensity by 2030

0.66 tCO,-e/tonne cement
(emissions intensity)

==

Australian commercial real
estate (large customers with

62% reduction in Scope 1and 2 emissions®
intensity (kgCO,-e/m? net lettable area)

Baseline and progress to be
disclosed in FY23

office properties®) by 2030 (relative to a 2021 baseline) for
Australian large® customers with office

properties

Upstream oil and gas includes exploration, extraction and drilling companies, integrated oil and gas companies (that have upstream activities), and LNG

producers. The scope does not include midstream and downstream companies.

Companies with >5% of their revenue coming directly from thermal coal mining (i.e. the production and sale of thermal coal). Adjacent sectors (including

mining service providers) will be covered in other targets as appropriate. Transactional banking and rehabilitation bonds are excluded from our target.

Companies that are electricity generators include customers with >10% revenue coming from power generation or >5% revenues from thermal coal

electricity generation. Target excludes electricity transmission / distribution companies and Scope 3 emissions of electricity generators.

Companies that produce clinker in-house. Target includes emissions generated from calcination in clinker production as well as fuel combustion and

electricity consumption associated with the cement production process.

Discrete borrowers with office properties comprising a majority of their portfolio and with commercial real estate TCE > $75 million within Specialised

Lending - Property Finance (Investment only) and Corporate portfolios, as defined under Pillar 3 reporting. This excludes construction finance.

6. International Energy Agency Net Zero by 2050 (IEA NZE) scenario specifies that no new (greenfield) oil and gas fields are needed beyond those projects
that have already been committed (i.e. approved for development) as of 18 May 2021. The IEA NZE scenario is the International Energy Agency’s Net Zero
by 2050: A Roadmap for the Global Energy Sector report, 2021.

7. Where the Australian or New Zealand Government or regulator determines (or takes a formal public position) that supply from the asset being financed is
necessary for national energy security.

8. A credible transition plan should be developed by reference to the best available science and should include Scope 1, 2 and 3 emissions and actions the
company will take to achieve GHG reductions by 2050 aligned with a 1.5°C pathway.

9. Base building operational Scope 1and 2 emissions. Target excludes all Scope 3 emissions (e.g. tenant emissions from electricity and appliance use,

construction, embodied emissions and corporate activities).

N

o

»

o



CASE STUDY

Virtual power purchase agreement (VPPA) to boost share
of our electricity consumption from renewable sources

In 2022, Westpac entered into a virtual power purchase agreement with

Flow Power to purchase 32.5 gigawatt hours of generation from the existing

Ararat Wind Farm in rural Victoria and the Berri Solar Farm and Battery in

South Australia.

The new deal paves the way for us to source the equivalent of 100% of our electricity consumption in Australia
from renewable energy sources by 2025, in line with our commitment to source the equivalent of 100% of

our global electricity consumption from renewable sources by 2025. It also offers the bank greater certainty

of electricity supply costs at a time of heightened price volatility across electricity markets. The new VPPA is
aligned with our commitment to support the communities where Westpac operates. The Berri project has plans
for a community fund to back clean energy initiatives such as local electric vehicle charging stations, as well as
local education and environmental programs.

Net-zero reference scenario pathways for sectors with targets in line with our NZBA commitment

Our sector targets follow the UN
Environment Programme Finance
Initiative’s Guidelines for Climate
Target Setting for Banks, April 2021
(NZBA Guidelines). We selected
industry specific approaches for
our emissions reduction reference
pathways.

We used scenarios modelled by well-
recognised industry and scientific
organisations as benchmarks for
developing these pathways and
considered global standards and
tools, where relevant.

Upstream oil and gas

(absolute financed emissions; MtCO,-e for
Scope 1, 2, and 3 combined)
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== |EA NZE / CSIRO/ClimateWorks
Australia Hydrogen Superpower
scenario'

The below diagrams show the
reference pathways for some of our
sector targets.

For Upstream oil and gas, we
developed our target using the
IEA NZE reference scenario and
the CSIRO/ClimateWorks Australia
Hydrogen Superpower scenario' to
calculate our 23% reduction target
as shown.

For Thermal coal mining, there is
no reference pathway presented as
our commitment is to achieve zero
lending exposure by 2030.

Power generation

(emissions intensity; tCO,-e/MWh for
Scope Tand 2)
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= CSIRO/ClimateWorks Australia
Hydrogen Superpower
Scenario’

For Australian commercial real
estate (large customers with office
properties) sector, we used the IEA
NZE (Service Buildings) reference
scenario to inform the development
of our target. We aim to prepare
and disclose our baseline and
progress in FY23.

Refer to our Targets and Financed
Emissions methodology on our
website for details of our reference
scenarios and pathways, and

the associated complexities and
challenges to setting targets and
calculating baselines.

Cement production

(emissions intensity; tCO,-e/tonne of
cement for Scope 1and 2)
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- SBTi SDA Cement Convergence
Pathway (Australia)?

1. CSIRO/ClimateWorks Australia Hydrogen Superpower Scenario derived from the multi-sector energy modelling report dated July 2021.

2. Cement Science Based Target Setting Guidance | Draft for public consultation, Science Based Targets initiative (SBTi), March 2022. SDA refers to Sectoral

Decarbonisation Approach.
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Become the transition partner
of choice

We acknowledge our customers
within these sectors may follow
different transition pathways
depending on the characteristics of
their business.

Decarbonisation of our portfolio is
unlikely to be linear and will reflect,
for example, the development of
net-zero enabling technologies and
transition opportunities deployed
by customers, improvements in
data quality, and further evolution
of methodologies. We continue to
integrate and operationalise our
targets into our business processes
and lending decisions.

Success in meeting our targets will
depend on collaboration with our
customers who are also on a journey
to transition their businesses to a net-
zero emissions economy.

Discussions with institutional
customers on climate change is a
regular part of our engagement,
particularly in sectors that are high
emitting or are recognised as a
significant transition risk.

These discussions, along with
enhancements to our management
of ESG risks as part of our credit
process, have enhanced the depth
and rigour of our engagement on
climate change.

We will continue to engage
customers in sectors with targets
and seek to support their businesses
through the transition.

As a bank, we play a significant role in
the transition to a net-zero economy.

In FY22, we achieved over $1.9 billion
in new lending' to climate change
solutions? taking us to over $3.8
billion since 2020, achieving our
target of $3.5 billion in new lending
from 2020 to 2023, and working
towards our target of $15 billion in
new lending by 2030. As at the end
of FY22, Westpac’s total exposure
to climate change solutions® is
$10.8 billion.

During FY22, we trained
approximately 3,000 employees
on ESG fundamentals to build
climate and ESG risk management
capabilities across the business.

In FY22, we supported WIB and
WNZL customers across 69
Sustainable Finance transactions
(including green, social, sustainability,
sustainability-linked and re-linked
loans and bonds) with a total volume
of $108 billion* across multiple
currencies and jurisdictions.

WNZL supported nine customers
to execute Sustainability-Linked
Loans in FY22, including seven for
which WNZL was a Sustainability
Coordinator®. Overall, New Zealand
borrowers executed NZD3.98 billion
of Sustainability-Linked Loans,

of which approximately a quarter
(NZDO0.94 billion) sits on WNZL’s
Balance Sheet®. WNZL was Sole
Sustainability Coordinator or Green
Bond Advisor on all four inaugural
Green and Sustainability Bond
issuances in FY22.

Westpac is also the largest bank
lender to greenfield renewable
energy projects in Australia over the
past five years’.

In FY22, renewables accounted for
80% of our total committed exposure
to the electricity generation sector
(see the Energy Sector Value Chain
table).

FY22 progress highlights of our current Climate Action Plan - products and services

Acted as Joint
Sustainability
Coordinator and
Lead Arranger
for the first®
Sustainability-
Linked Loan in the
manufacturing

sector in Australia.

Introduced a hybrid
and electric car loan
with a preferential
rate to buy an
eligible new or used
hybrid or electric
vehicle.

Announced a

new partnership

with sustainability
fintech Cogo to help
customers track their
carbon footprint

and make more
environmentally
friendly choices®.

WNZL launched

a pilot for a new
Sustainable
Agribusiness Loan
with a small group of
farming customers.
The loan is the

first of its kind to
require a customer
to meet all parts

of the Sustainable
Agriculture Finance
Initiative (SAFI)
guidance'®

1. New lending represents the total of new and increases in lending commitments, excluding refinances.
2. Climate change solutions activities are defined in the Glossary section in our 2022 Sustainability Index and Datasheet.

3. Total direct and indirect financing of customers to the extent they are a) Involved in climate change solutions activities reported in TCE as at 30 September;
or b) Undertake activities that are over and above what is considered to be business as usual in the relevant industry, and which produce a material net

benefit to the environment.

WNZL refreshed

the Westpac

Warm Up loans to
enable home loan
customers to borrow
up to NZD40,000
interest-free to make
their homes warmer,
drier and/or more
energy efficient, with
new electric vehicle
charger and solar
battery options.

4. Total value of Sustainable Financing provided by banks at financial close. This includes the full value of a loan provided and full value of bond issued for any
Debt Capital Markets (DCM) transaction where Westpac is a Joint Lead Manager (JLM).

WNZL was Sole Sustainability Coordinator for six Sustainability-Linked Loans and Joint Sustainability Coordinator for one Sustainability-Linked Loan.
This includes all known or publicly disclosed transactions to 30 September 2022.

Based on publicly announced transactions in Australia to 12 September 2022.

5
6.
7. Over the period 1 October 2017 to 30 September 2022. Based on |JGlobal and Westpac Research data.
8
9

Westpac will start to roll-out the carbon tracking capability to select retail customers from 2023.

10. This guidance includes practices to reduce emissions improve long-term climate resilience.



Understanding our financed
emissions

In FY21, we undertook analysis

to estimate financed emissions
associated with loans in our
Australian business, institutional and
residential mortgage portfolios.

This year, we broadened our analysis
and reporting to include WNZL,
Scope 3 emissions within certain
sectors' and reported estimated
emissions for Secured Commercial
Real Estate (CRE).

In FY22, the absolute financed
emissions of our total assessed
lending portfolio are estimated
at 40.8MtCO,-e, with Mining,
Manufacturing, Agriculture and
Utilities as the sectors with the
highest financed emissions.

The average emissions intensity of
our lending portfolio for FY22 is
estimated to be 0.052 kgCO,-e per $
of in-scope exposure, compared with
an estimated 0.056 kgCO,-e per $ of
in-scope exposure in FY212.

Our estimated average data quality
score® across the total assessed
lending portfolio is 4.3 for Scope 1
and 2 emissions.

This analysis will guide our efforts
and approach for the development
of targets for other sectors in our
lending portfolio, consistent with our
NZBA commitment.

As data availability and calculation
methodologies evolve, we will review
our approach and seek to continue to
improve our data quality score and
reliability of our financed emissions
reporting.

Refer to our Targets and Financed
Emissions methodology on our
website for more information

on our financed emissions
analysis, including data sources,
assumptions and limitations.

Sectors in our financed emissions
analysis is based on ANZSIC codes.
These sector definitions differ from
those used for our 2030 sector
targets and Energy Sector Value
Chain reporting.

Estimated financed emissions of our lending portfolio (Group - Australia and New Zealand)

FY21
FY22 (rebaseline)
FY22 TOTAL FY21 TOTAL
WEIGHTED EMISSIONS EMISSIONS
% OF AVERAGE INTENSITY INTENSITY
TOTAL % OF TOTAL DATA QUALITY FORIN-SCOPE FOR IN-SCOPE
IN-SCOPE SCOPE1AND 2 SCOPE 3 ABSOLUTE SCORE EXPOSURE EXPOSURE
SECTOR EXPOSURE (MtCO,-e) (MtCO,-e) EMISSIONS (SCOPE1&2) (kgCO,-¢/%$) (kgCO,-e/$)
Agriculture 3% 4.1 10% 4.9 0.176 0.187
Manufacturing 3% 4.3 4.8 22% 4.0 0.444 0.384
Mining 1% 1.8 1.3 32% 2.9 2.103 2.215
Property (excluding 2% 0.3 1% 4.4 0.018 0.008
secured Commercial
Real Estate
and Residential
Mortgages)
Transport and 2% 1.2 3% 41 0.075 0.082
Storage
Utilities 2% 3.8 9% 3.5 0.313 0.297
Other (non-emissions 17% 4.7 12% 4.6 0.036 0.043
intensive sectors)*
Residential 63% 3.3 8% 4.3 0.007 0.007
Mortgages
Secured Commercial 7% 1.3 3% 5.0 0.023 N/A
Real Estate
Total 100% 24.7 16.1 100% 4.3 0.052 0.056

1. Mining, including Oil and Gas extraction, and certain exposures in the Manufacturing sector.
2. Portfolio intensity differs from that reported last year, in 2021, due to re-baselining of FY21 figures following methodological refinements. See the FY22

Sustainability Index and Datasheet for more information on the FY21 re-baseline estimates by sector.

3. Sector data quality scores ranging from 1to 5 are calculated based on the approach taken to estimate each customer’s financed emissions, weighted by
their exposure. A score of 1reflects the use of verified customer-specific emissions data, whereas a score of 5 represents the use of average emissions

intensity and financial attribution factors.

4. Other (non-emissions intensive sectors) includes accommodation, cafes and restaurants; construction; finance and insurance; property services and
business services; services; trade; and undefined ANZSIC.
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Exposure to sectors in the
Energy Sector Value Chain’

We recognise the energy sector’s
critical role in the transition to a
1.5°C-aligned net-zero emissions
economy and our role in supporting
this change. Customers and
transactions in these sectors are
assessed using our Group ESG
Credit Risk Policy, which includes our
Climate Action Plan commitments.

Ny

Mining and
extraction

Transport

Oil and gas Oil and gas

LNG terminal®

FY22 $0.69bn
FY21$0.52bn
FY20 $0.57bn

Extraction?

FY22 $1.87bn
FY21 $1.84bn
FY20 $2.22bn

Exploration?

FY22 $0.00bn
FY21$0.33bn

This year, movements in customer

exposures have in part been driven by

commodity prices and exchange rate
fluctuations, particularly in sectors
where customer exposures are
predominately denominated in USD,
such as the Oil and gas sector.

In FY22, our total committed
exposure to the Mining sector was
approximately 0.66% of Group
total, with Coal mining (thermal and

(4

$
Electricity
generations®

QOil and gas
refining

Gas FY22 $0.64bn

FY22 $0.54bn FY21$0.58bn
FY21 $0.58bn FY20 $2.02bn

FY20 $0.67bn

Black coal

FY22 $0.18bn
FY21$019bn

metallurgical) at approximately 0.04%
of the total and Qil and gas extraction
at approximately 0.15% of the total.

In future, we aim to modify our
reporting of Energy Sector Value
Chain to better align with reporting
progress against our 2030 sector
targets (refer to our Targets and
Financed Emissions methodology).

2022 Sustainability Index and
Datasheet

Refer to our 2022 Sustainability
Index and Datasheet on our
website for more information on
our Energy Sector Value Chain
reporting, including sector scope

and definitions. Apart from Thermal
coal in FY22, the definitions used
for sectors in our Energy Sector
Value Chain reporting currently
differ from those used for our

2030 sector targets and financed
emissions reporting.

FY20 $0.56bn

Coal Coal
Metallurgical coal Rail

FY22 $0.13bn FY22 $0.79bn

All figures in Energy Sector Value Chain
diagram are TCE as at 30 September 2022.
WIB only.

. Oil and gas extraction and Oil and gas

exploration sector boundaries are defined
based on Australian and New Zealand
Standard Industry Classification (ANZSIC)
codes.

FY21 $0.29bn FY21$0.30bn

FY20 $0.21bn FY20 $0.28bn
. Port
!Vletéllurt_':;l.cal coal FY22 $0.35bn
in diversified
. a FY21$0.32bn
miners
FY20 $0.44bn
FY22 $0.15bn
FY21$0.02bn
FY20 $0.03bn

Thermal coal*
FY22 $0.20bn

FY21$0.22bn
FY20 $0.30bn

P20 $e201oT Distribution
Brown coal and retail
FY22 $0.05bn
FY21 $0.03bn Electricity
FY20 $0.03bn and gas®
Liquid fuel Networks
FY22 $0.06bn FY22 $3.48bn
FY21$0.12bn FY21$3.80bn
FY20 $0.12bn FY20 $4.53bn
Hydro
FY22 $0.98bn Retailers
FY21 $1.26bn FY22 $0.97bn
FY20 $1.30bn ST
FY20 $0.77bn

Other renewables
FY22 $2.35bn

FY21$2.23bn
FY20 $1.89bn

Oil and gas

FY22 $2.58bn
FY21 $210bn
FY20 $1.32bn

3. For diversified miners, exposure to coal is

apportioned by the percentage EBITDA
contribution of coal in the miners’ latest annual
financial statements. Thermal coal exposure
within diversified miners is immaterial.

4. The definition and scope of Thermal coal

has been updated for FY22 only to align
with the definition used for our 2030 sector
target. For metrics relating to Thermal coal
in FY20 and FY21 the sector definition and
scope is detailed in the Glossary section in
our 2022 Sustainability Index and Datasheet.
Metallurgical coal mining is all other coal
mining.

5. For Oil and gas extraction customers with

LNG terminal operations, the exposures to
LNG terminals are reported in the Transport
category.

6. Australia and New Zealand only. These

activities include customers with operations
in several sectors - TCE is attributed based on
business segment contribution.

3 Collaborate for impact on initiatives towards net-zero and

climate resilience

Addressing climate change requires collective action and collaboration. In 1991, Westpac was a founding member of the
United Nations Environment Program Finance Initiative (UNEP FI) and we have since been an active participant. This
year the UNEP FIl reached their 30th anniversary. Over this time, the UNEP FI has worked with investors, insurers and
banks world-wide to establish key sustainability frameworks such as the Principles for Responsible Banking.

This year, we participated in the Australian Industry Energy Transitions Initiative which brings together industry, finance,
government entities and research organisations to coordinate learning and action on net-zero emissions supply chains.

We also continue to support climate initiatives through industry associations such as the Australian Banking Association
and the Australian Sustainable Finance Institute.

For more information, refer to our updated Climate Action Plan on our website.




Natural capital

Nature-related risks
and opportunities

Westpac understands that over half
of the world’s economy is moderately
or highly dependent on nature'. We
welcome the emergence of and have
joined the Taskforce on Nature-related
Financial Disclosures (TNFD) Forum
and are currently participating in
pilots with the UNEP Fl and UNEP
World Conservation Monitoring Centre
(UNEP WCMQCQC) to further develop this
framework.

In FY22, we initiated high-level analysis
on our Australian and New Zealand
business and institutional lending
portfolios to identify sectors that are
highly dependent on nature and the
sectors that have a high impact on
nature. Once completed, this analysis
will guide our future understanding

of the nature-related risks and
opportunities in our portfolio so we can
develop approaches to help us support
customers. Dependency relates to the
extent a sector is reliant on ecosystem
services to operate. Impact relates

to the extent a sector negatively
influences environmental change.

Our initial analysis of sectors with the
greatest level of dependency or impact
based on the level of exposure we have
is included in the adjacent table.

In FY23, we will seek to develop a
natural capital position statement to
further our approach to nature-related
risks and opportunities. Our analysis
will consider TNFD developments, the
outcomes from the UN Biodiversity
Conference (COP15), 2021 Australian
State of the Environment Report, and
impact on the bank and customers for
sectors that are materially dependent
or have a material impact on natural
capital.

Initial analysis of highly dependent and impactful sectors?

RANK HIGHLY DEPENDENT SECTORS

HIGHLY IMPACTFUL SECTORS

1 Agriculture Electricity and gas supply
2 Electricity and gas supply Property services
3 Food and beverage manufacturing Agriculture
4 Basic material wholesaling Construction and trade services
5 Property services Services to transport
6 Personal and household goods Business services
wholesaling
7 Construction trade services Oil and gas extraction
8 Services to transport Petroleum, coal and associated
product manufacturing
9 Communication services General construction
10 Machinery and motor vehicle Machinery and equipment

wholesaling manufacturing

CASE STUDY

Sustainability-linked lending targeting biodiversity
and natural capital

In 2022, Westpac supported North Queensland Airports (NQA)

- the owner of Cairns and Mackay Airports - with one of the very

first sustainability-linked loans in the Australian market to address
biodiversity and natural capital. Westpac acted as joint sustainability
coordinator for the transaction. The loan includes key performance
indicators which incentivise the airport operator to enhance the
habitat surrounding Cairns Airport and help save threatened wildlife, in
partnership with the local Yirrganydji people. Other initiatives linked to
the agreement include the reduction of greenhouse gas emissions to
net-zero by 2025, and support of First Nations peoples by prioritising
procurement from contactors with a defined percentage of Aboriginal
or Torres Strait Islander employees. If the loan KPIs are reached -
along with others tailored to emissions reductions and Indigenous
engagement - North Queensland Airports will be rewarded with a lower
interest rate. Conversely, a higher rate will apply if they are missed.

1. From research in the World Economic Forum'’s report, Nature Risk Rising: Why the Crisis Engulfing Nature Matters for Business and the Economy. 2020.

2. The highly dependent and impactful sectors analysis was developed using the World Economic Forum’s (WEF) methodology. This methodology is the
currently best available information for a high-level assessment. Westpac’s approach and application of the WEF dependency methodology has been
reviewed by Southern Cross University. Sector dependency and impact was based on the ENCORE (Exploring Natural Capital Opportunities, Risks and
Exposure) tool and used the UNEP WCMC Sectoral Materiality Tool. The ENCORE tool is a global tool and does not take into account national or company
specific differences in production processes. The sectors are aligned to ANZSIC Level 2 codes.
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Human rights

We are committed to respecting
human rights as a financial services
provider, lender, purchaser of goods
and services, employer, and supporter
of communities.

Our third Human Rights Action Plan
sets out the principles that guide our
approach and commits to 19 actions
to more deeply embed respect for
human rights into our business and
our business relationships in line with
the UN Guiding Principles on Business
and Human Rights. It also sets out
how the Board and management
oversee the management of our
human rights risks. For more
information on our human rights
governance, oversight and risk
management, please see our Human
Rights Action Plan, FY21 Modern
Slavery Statement and our website.

Our salient human
rights issues and focus
for action

One of the actions in our Human
Rights Action Plan is to review

our salient human rights issues'. In
FY23, we will publish a refreshed
Human Rights Action Plan. As part
of this, we intend to initiate a refresh
of our salient issues assessment?,
with the aim of bringing in internal
and external stakeholder input to
inform our understanding of our
salient issues for FY23 and beyond.
In the interim, we have reported on
this year’s highlights, progress and
management actions against the
salient issues we identified in FY21.
These are outlined in the following
table.

Climate-related risks and the

transition to net-zero emissions may
impact employees, communities and
customers. We continue to build our

understanding of the interrelationship
between social impacts, human rights
and climate change.

Other emerging human rights issues
we responded to throughout the year
included:

— Impacts of artificial intelligence
and machine learning (Al/ML):
There is potential for the Al and ML
applications we use in our products
and services to have unintended
consequences on our people and
customers. We recognise the
need to take an active approach
to ethical use of both data and Al
to manage risk and maintain trust.
We have developed data ethics
principles to guide the way we
use Al. Using these principles, we
seek to use and disclose data in
a clear and transparent way, and
when using data, we encourage
our people to ask if we are doing
the right thing to maintain trust of
customers, people, communities
and shareholders. This year, we
established a Responsible Al
working group to further strengthen
our management of Al/ML risk. This
will inform future uplift including
accountability, risk management
and awareness and capabilities.

— Risks to human rights related to our
defence sector clients: The defence
sector has the potential to lead to
serious human rights violations.
This year we commenced review
of our Defence Position Statement
to better address the dynamic
nature of ESG risks (with a focus on
human rights risk) that may arise
for example through the end-use
of defence equipment and end-
use in countries in conflict or with
otherwise high human rights risk by
requiring enhanced due diligence.

CASE STUDY

Helping address child
sexual exploitation in the
Philippines

Through our Safer Children, Safer
Communities program, which
emerged from the third pillar

of Westpac’s Response Plan to

the AUSTRAC November 2019
Statement of Claim, with funding in
place for major partners for between
3-6 years, we remain committed

to reducing the human impact of
financial crime on children and
young people, especially in high-risk
countries such as the Philippines.

In FY22, funding through the
program helped:

— International Justice Mission
support 174 victim rescues, train
400 law enforcement officials
and 120 prosecutors, and assist in
the conviction of 40 perpetrators

— Save the Children Australia
provide child protection training
to over 3,000 children and 1,500
adults across 32 community
training workshops to raise
awareness of online child sexual
exploitation in the Philippines.

Internally, within the bank, our
Child Safeguarding Position
Statement guides our approach
towards identifying, preventing
and mitigating risks to children
and young people across our
products, services and operations.
More information on our progress
is available in the Sustainability
Supplement.

1. Salient human rights issues are those at risk of causing the most harm to people and of having the most severe negative impact on their human rights, as a result

of our activities and business relationships.

2. Our first salient human rights assessment was conducted in 2018 and has been reviewed on an annual basis. This year, we have reported against the salient issues
that we identified in FY21. These will be refreshed again in FY23 as part of our next Human Rights Position Statement and Action Plan. We did not identify salient
issues in FY21in relation to our role as a supporter of the community.



ROLE SALIENT HUMAN RIGHTS ISSUES HIGHLIGHTS AND PROGRESS IN ADDRESSING SALIENT HUMAN
IDENTIFIED FOR WESTPAC RIGHTS ISSUES IDENTIFIED
Financial — Customer vulnerability and — Refer to Annual Report and Sustainability Supplement for our
services hardship, including customer support of customers identified as being at increased risk of
provider safety and access. vulnerability, and progress on our Access and Inclusion Plan
— Groups at particular risk of 2021-2024 on our website. We will explore the issue of access
experiencing vulnerability may to banking and digital inclusion in our next Human Rights
include women, young people, Action Plan.
and more broadly people living — Refer to the Sustainability Supplement and our 2022-2025
with disability. Aboriginal and Reconciliation Action Plan on our website for how we seek
Torres Strait Islanders continue to support the needs of Aboriginal and Torres Strait Islander
to be significantly represented customers.
in severely or fully financially — We continue to take action to help reduce the likelihood of
excluded groups. harm to children and young people. Refer to Case study:
— Impacts on the rights and Helping address child sexual exploitation in the Philippines
wellbeing of children and young and our Safer Children, Safer Communities website.
people through customers — We sought to improve our Privacy Policy and Standards
explo.itirjg our financial platforms to support the protection of personal information and
for criminal purposes. customers’ privacy. We simplified our Privacy Statement,
— Individuals’ privacy may be at risk streamlining important privacy and credit related information
as a result of the bank’s function. customers need to know from four documents into one.
We also sought to raise awareness on privacy across the
Group and contributed to industry feedback on the Attorney
General’s Privacy Act Review.

Lender — Land rights, including the rights of — Our 2022-2025 Reconciliation Action Plan on our website
Indigenous communities, and the sets out a focus on respect for self-determination and a
issue of free, prior and informed deeper understanding of consent.
consent (FPIC) and land grabbing.  _ e partnered with Monash University to provide ESG

— Modern slavery, including forced training, including a focus on human rights, to support over
labour and the worst forms of 1,100 staff including institutional, business bankers and risk
child labour. officers.

— We continue to develop our approach to ESG risk
assessment, including assessment of social risk and human
rights across our Commercial and Institutional customers.

Employer — COVID-19 impacts on employees, — Refer to Annual Report and Inclusion and Diversity page on
work related mental ill-health and our website for more on our ongoing focus on inclusion and
workforce wellbeing. diversity and fair pay and gender pay equity.

— Exclusion and discrimination — We have a comprehensive mental health strategy that

in employment, diversity of seeks to support our people’s mental health and wellbeing.

employees and equal employment This includes free, confidential counselling and support

opportunity. for employees and their immediate family, mental health
training, a dedicated Employee Care team (comprised of
psychologists and people with allied health backgrounds),
and mental health initiatives and resources to support
emerging risks. We expanded our mental health support for
employees in responding to the COVID-19 pandemic, with
targeted initiatives to support people through lockdowns,
transitioning to new ways of working and the broader
impacts of the pandemic. We also provided paid COVID-19
leave to support our people when they could not work due to
isolation requirements.

Purchaser — Products, components or services — Following prior years’ focus on identifying high risk

of goods from categories which are high risk categories in our supply chain and setting our assessment

and for human rights, including Modern approach, in FY22 we launched and commenced using our

services Slavery new digital supplier risk assessment platform, assessing

suppliers and operational management including supplier
action plans.

We have continued to take a risk-based approach by

using our Responsible Sourcing Assessment to screen 93%
of spend in high-risk categories and all top 100 suppliers by
spend.

We have been working to improve our ongoing management
of human rights risk throughout the procurement lifecycle
including through the creation of supplier action plans.

We are ready to use our digital platform to work with a
greater number of suppliers to seek to improve their modern
slavery practices and set action plans.
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Risk management

Effective risk management is
important given our role of
supporting customer lending,
deposits and transactions, and in
supporting the overall financial
system. It is also important as we
address the issues that we and our
regulators have identified including
in APRAs risk governance review,
which resulted in us entering into
a Court Enforceable Undertaking
with APRA in 2020.

We seek to create sustainable value
to support customers and other
key stakeholders through effective
management of risk, seeking
appropriate reward for risk aligned
to our purpose, strategy, values and
behaviours.

How we manage risk

Our Risk Management Framework
outlines how we manage risk,
providing structure and discipline
for risk management activities.

This is underpinned by our risk
culture that requires all our staff to
own risk outcomes (the Three Lines
of Defence model) with customers
at the centre to provide a complete
approach to managing risk and to
deliver fair customer outcomes.

Our Risk Management Framework
has nine components starting with
our ‘Business Strategy’, which
defines the markets and businesses
we operate in. Some of our risks
are stress tested and/or subject

to scenario analysis to assess

how major events and changing
conditions could impact our
operations, financial performance,
balance sheet or reputation. Stress
testing is particularly relevant in
our lending where we assess the
impact of changing economic
conditions on customers, and our
financial position.

Risk is managed by our people and
systems, and underpinned by risk
frameworks, policies, procedures
and standards.

Risk frameworks, policies,
procedures and standards may
operate at the Group level, across
major risk categories as well as
for individual regulated entities
or segments.

We also have processes in place to
monitor and report risks, incidents,
issues and actions. These include
reporting of breaches of limits.

We are focused on resolving long-
standing issues and taking action
to bring risks within appetite.

We have a formal risk governance
structure to support our risk
management framework by
providing appropriate data, analysis
and recommendations to support
decision making.
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Risk activities are overseen by
committees including Board,
executive management, major

risk type committees, segment
committees and specialist
committees. An explanation of our

corporate governance is in Section 1.

We continue to improve our
management of risk, including

risk culture, governance and
accountability including through
our CORE program and other
activities, as outlined in ‘Significant
Developments’ in Section 1.

Risk Culture

A strong risk culture is essential

for the Group’s Risk Management
Framework to operate effectively.
We are currently undertaking a
Group-wide program to strengthen
the management of risk and risk
culture.

Risk Management Framework

g
Ensuring that appropriate data,
analysis and recommendations flow to
the right people and forums on a timely
basis to support decision making

We are building a risk culture

that helps us to actively identify,
manage and mitigate risks, learn
from risk events and continuously
anticipate new risks. We use several
tools to measure, monitor and
manage our risk culture:

— Risk Culture Framework
- articulates the roles and
responsibilities for measuring,
monitoring and managing risk
culture

— Risk Culture Self-Assessment -
an annual self-assessment for
business areas enabling them to
understand current risk culture
mindsets and behaviours and
identify and prioritise areas for
improvement

b Governance and Business Strategy

Management Control

Actions and

Response

Monitoring and
Reporting

Embedding appropriate
Frameworks, policies,

standards and controls to
manage the risks we take

Control Definition and
Effectiveness

“nes of
\)“ Oe’

(]
& %
~

‘iiSk Culture
/\
\./s
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Having the right capability, people, data
and systems to support effective risk
management and decision making

Stress and o
Scenarios Analysis

— Risk Culture Insights Program
- independent, second line
deep-dives are conducted to
understand the direct causes
of issues and strengths that
influence how people behave
and manage risk. Support is
also provided to the business
to understand how to address
these issues and to improve the
approach to managing risk

— Risk Culture Dashboard - a
comprehensive scorecard of risk
culture metrics that is updated
automatically and is available
online.

Identifying

new and
emerging risks in
our business
from internal and

Risk Identification

Setting risk
appetite to
{Jrovide clarity on

he level of risk
we are prepared
to take

Performing stress
ests to assess
{)otential impacts
hat changes to
existing risks and
new risks may
have on the
Group, including
on our capital
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Three Lines of Defence

Our Three Lines of Defence sets the context for the roles all employees are expected to play in risk management.
The first line is responsible for identifying and owning the risks in all aspects of their activity. The second line
provides expertise, advice, and monitoring of how risks are managed. The third line is Internal Audit, who provide
independent assurance.

Three Lines of Defence

Internal audit

— Provide independent assurance to the Board and executive
management on the adequacy and effectiveness of the Group’s
governance, risk management and internal controls

Risk oversight
Second Line — Establish and communicate risk frameworks, appetite,

Set the risk standards, and strategies
provide challenge and — Provide independent challenge to first line

advise the first line — Measure, monitor and report risks against appetite

Risk owner
— Own existing and emerging risks in their segment by
First Line identifying, managing and monitoring
Identify, control — Operate within approved risk appetite and policies

and manage risk . . L
9 — Design, implement and maintain controls

— Comply with laws and regulation
— Identify and escalate risk issues
— Promote a strong risk culture

Risk identification: Major Risk Categories
The Group has defined 11 major risks that impact our business. These major risks represent only the most material
risks to the Group and are not exhaustive.

Major Risk Categories

1 1

Strategic Operational Reputational &
Risk Risk i Sustainability
Risk

xR

For each major risk (category), the Board establishes a risk appetite, which is articulated in the Board Risk
Appetite Statement (RAS). The RAS lists the Group’s major risks and the measures and tolerances used to monitor
these risks. Most of these measures are monitored by ‘amber’ and ‘red’ tolerances which indicate when risks are
close to, or over, the Board’s approved appetite.

Following is an explanation of our major risk categories, how we consider risk appetite and examples of areas of
focus to illustrate how our Risk Management Framework operates.



Major Risk Categories

Capital
1 Adequacy

The risk that Westpac
has an inadequate
level or composition
of capital to support
its normal business
activities and to meet
its regulatory capital
requirements under
normal operating
environments or
stressed conditions.

Risk Appetite and Mitigation
We seek to maintain a strong balance
sheet including in stressed scenarios.

We evaluate capital management through

our Internal Capital Adequacy Assessment

Process, the key features of which include:

— capital management strategy

— considering economic and regulatory
requirements and stakeholder
perspectives

— stress-testing considerations

— target operating range for
key capital ratios.

Areas of focus include:

— new operating capital ranges
following APRA finalising its
Basel lll requirements

— actively monitoring and managing
Interest Rate Risk in the Banking
Book (IRRBB) RWA, given
increases over the past year from
higher regulatory embedded
losses as interest rates increased.

Example of a Risk Appetite

measure

— common equity tier 1 (CET 1)
capital ratio - a measure which
shows a bank’s capacity to
absorb losses.

Funding and
2 Liquidity Risk
/\

=

The risk that the Group
cannot meet its payment
obligations or that

it does not have the
appropriate amount,
tenor and composition
of funding and liquidity
to support our assets.

Risk Appetite and Mitigation

We seek to manage our balance sheet

such that we:

— maintain a diversified, stable and
cost-effective funding base

— can source funding as and when
we need it

— have sufficient securable assets to meet
our funding and repo requirements

— fund new lending growth with stable
funding sources.

Areas of focus include:

— executing the FY23 wholesale
funding plan to support balance
sheet growth and refinance
maturing debt, including the Term
Funding Facility from June 2023

— managing liquidity risk to meet
regulatory requirements and the
Group’s liquidity needs amidst
uncertain market conditions.

Examples of a Risk Appetite
measure

— Net Stable Funding Ratio (NSFR)
— Liquidity Coverage Ratio (LCR)

Credit
3 Risk

o a

The risk of financial
loss where a customer
or counterparty

fails to meet their
financial obligations
to Westpac.

Risk Appetite and Mitigation

We manage credit risk using Program-
managed (high-volume homogeneous
credit risk) and Transaction-managed
(individual customer and transactions)
approaches.

We seek to manage credit risk by:

— clearly setting boundaries which
helps to guide appropriate, credit
risk conscious strategic choices, and
promotes dynamic and risk conscious
strategic responses to changes in the
operating environment

— Credit Risk management is also
supported by a range of policies,
processes, systems, risk delegated
authorities and Board-approved credit
risk limits.

Further information on credit risk
management and provisioning is
contained in Notes 11 and 12 to the financial
statements, and in Westpac’s Pillar 3
reports.

Areas of focus include:

— responding to heightened credit
risk from global economic
uncertainty, rising interest rates,
climate change, and the transition
to net-zero emissions

— assessing the impact of external
events on the adequacy of the
overall expected credit loss
provision.

Example of a Risk Appetite

measure

— top 10 exposures to Corporates
and Non Bank Financial
Institution’s as a % of Total
Committed Exposure.
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Major Risk Categories (continued)

4

Market
Risk

The risk of an

adverse impact on
earnings resulting
from changes in the
value of Westpac’s
positions as a result of
a change in financial
market factors, such
as foreign exchange
rates, interest rates,
commodity prices and
equity prices. This
includes interest rate
risk in the banking
book which is the risk
of loss in earnings

or economic value

in the banking book
as a consequence of
movements in interest
rates.

Risk Appetite and Mitigation

We have appetite for market risk in
approved products within our limit
framework. We seek to protect our
positions from changes in financial market
factors which may affect our activities.

We manage market risk through the daily
measurement and monitoring of Board

approved metrics that capture the risk of
adverse movements in financial markets.

The Board has approved a risk appetite
for traded and non-traded risks via the
measurement of Value at Risk (VaR),
Stressed VaR (sVaR), Net Income at Risk
(NaR) and specific structural risk limits.

The management of market risk

is supported by the Market Risk
Management Framework and associated
policies, processes, systems and
delegated authorities.

Areas of focus include:
— further strengthening the market

risk management environment

— upgrading/replacing market

risk systems and supporting
infrastructure

implementing regulatory change
initiatives related to market risk
prudential standards.

Examples of a Risk Appetite

measure

— Value at Risk (VaR, $m) across
products and portfolios

— Net interest income at Risk
(NaR, $m) - potential reduction
in income over the year for a
material shift in the level of
interest rates.

Areas of focus include:

— progressing our response to the
Court enforceable undertaking with
APRA through the CORE Program

Risk Appetite and Mitigation

We seek to grow our business through
well-considered strategic initiatives
aligned to the Group’s strategic priorities

Strategic
5 Risk

NP

The risk that the Group
makes inappropriate
strategic choices, does
not implement its
strategies successfully,
or does not respond
effectively to changes
in the operating
environment.

and risk appetite.

We seek to manage the impact of
threats from changes in the operating
environment, which could significantly
impact our ability to implement our
strategy.

We continually evaluate our performance
against our plans and in light of changes
in internal and external factors, and we
must respond to such factors in a timely
manner.

appropriate funding, resourcing,
and delivery of regulatory
commitments

investing in data, digital, and
improving customer service while
considering our cost targets.

Example of a Risk Appetite

measure

— actual ROE (tracking against
the Target ROE).

Risk
Culture

The risk that our
culture does not
promote and
reinforce behavioural
expectations and
structures to identify,
understand, discuss
and act on risks.

Risk Appetite and Mitigation

We promote a risk culture which supports
our purpose, strategy and values and our
ability to manage risk effectively.

We regularly assess our risk culture
and undertake initiatives to continually
improve.

Areas of focus include:
— improving the Risk Culture

Framework

deploying Risk Fundamentals
training

completing annual Risk Culture
Maturity self-assessment
identifying programs for
improvement.

Example of a Risk Appetite

measure

— internal survey results - %
of respondents who feel
safe calling out risks and/or
concerns.
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Areas of focus include:
— reducing complexity and

Operational Risk Appetite and Mitigation
Risk We recognise that operational risk is

i

The risk of loss from
inadequate or failed
internal processes,
people and systems or
from external events.

a necessary part of doing business.

We seek to be resilient to operational
risk and minimise the risk through robust
processes and controls.

We seek to quickly and effectively

remediate material operational issues
and incidents.

executing risk management
consistently

improving the end-to-end control
environment and management
of risks in line with value chain
process management

managing risks from third parties
and suppliers including risks
related to business resilience

monitoring Technology Disaster
Recovery to ensure that the
Group’s critical applications
can recover from disruption

strengthening focus on ethical
and responsible use of data and
artificial intelligence.

Examples of a Risk Appetite

measure

— % of key controls rated
“unsatisfactory” or “requires
improvement”

— % of Critical Applications that
have successfully undergone
disaster recovery testing in the
last 12 months

— completion of Executive
Crisis Management, Group
Incident Management and
Division Incident Management
simulations (or activations)

— effective and adequate

management of the quality
of critical data.

Compliance

Risk Appetite and Mitigation

Areas of focus include:

& Conduct We establish robust controls and systems ~ — uplifting the Group’s compliance
O to manage compliance and conduct risk. and conduct management
oO~MO We seek to eliminate: system, including related risks

(59

The risk of failing to
abide by compliance
obligations required of
us, or otherwise failing
to have behaviours
and practices that
deliver suitable, fair
and clear outcomes
for our customers and

that support market
integrity.

— any breaches of regulatory
requirements

— conduct that causes unsuitable, unfair
or unclear customer outcomes or
adversely impacts the integrity of
markets

— complicated systems or processes
that could lead to systemic or material
breaches of regulatory requirements.

We seek to promptly own, investigate and
remediate incidents of non-compliance.

such as Design and Distribution
Obligations, Privacy and Breach
Reporting

working with our people and
contractors to embed hybrid
working models.

Example of a Risk Appetite

measure

— average days to complete all
Compliance Assessments.

140d3d TVNNNY 220Z dNOdD DVdLSIM

M3IATY D1931Vdls




50 WESTPAC GROUP 2022 ANNUAL REPORT

Major Risk Categories (continued)

9

Financial
Crime

The risk that Westpac
fails to prevent
financial crime and
comply with applicable
global financial crime
regulatory obligations.

Financial Crime includes
Anti-Money Laundering,
Counter Terrorism
Finance, Sanctions,
Anti-Bribery and
Corruption, Foreign
Account Tax Compliance
Act and the Common
Reporting Standard.

Risk Appetite and Mitigation

We help prevent financial crime by
proactively identifying, assessing,
mitigating and reporting financial

crime risks.

We seek to comply with all applicable
financial crime obligations. This means
managing our financial crime risks through
robust controls and systems, and includes
promptly owning, investigating and
remediating financial crime incidents.

Areas of focus include:
— continuing to strengthen controls

and to enhance our management
of financial crime risk

delivering the Group’s data
strategy to reduce operational
risk in our Financial Crime systems
and processes to better support
compliance and risk management

embedding new and enhanced
systems and controls to identify,
mitigate and manage financial
crime risk.

Example of a Risk Appetite

measure

— number of high rated Issues
which haven’t been remediated
within the initially agreed
timeframe.

10

Cyber
Risk
91

oIt

I<Ll

The risk that the
Group’s or its third
parties’ data or
technology are
inappropriately
accessed, manipulated
or damaged from
cybersecurity threats
or vulnerabilities.

Risk Appetite and Mitigation

We proactively manage our cyber

risk exposure, to limit the likelihood of
inappropriate access, manipulation or
damage to our and our third parties’ data
and technology.

We seek to protect the data of our

stakeholders and customers.

We seek to ensure that:

— we manage our risks within
regulatory frameworks

— we do not undermine our strategic,
financial, reputational or regulatory
standing

— we implement controls to address
potential cyber threats.

Areas of focus include:
— enhancing cybersecurity

capability including data security
controls, application protection
controls, and identity and access
management

embedding a consistent cyber risk
management framework across
the Group.

Examples of a Risk Appetite

measure

— control effectiveness against
external cyber threats

— number of employees who
acted appropriately during
simulated malicious email
attacks.
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Reputational &
Sustainability Risk

@

The risk of failing to
recognise or address
environmental,
social or governance
(ESG) issues and the
risk that an action,
inaction, transaction,
investment, or event
will reduce trust in
Westpac’s integrity
and competence by
clients, counterparties,
investors, regulators,
employees or the
public.

Risk Appetite and Mitigation

We seek to maintain the confidence of all
stakeholders, including to cultivate trust in
our integrity and competence.

We seek to balance commerciality of
decisions with stakeholder expectations,
and with potential impacts on people,
communities or the environment,
recognising that ESG issues can involve
complex, interconnected and at times
competing considerations.

Areas of focus include:

— elevating the importance of
Reputation and Sustainability Risk
across the Group

— progressing our Culture Reset
Program

— committing to the Net-Zero
Banking Alliance (NZBA) and
continuing to align our lending
portfolios with net-zero emissions
by 2050, consistent with a
maximum temperature rise of 1.5°C
above pre-industrial levels by 2100
(including setting interim 2030
sector targets)

— maturing our approach to climate
risk management, including
participating in APRA’s Climate
Vulnerability Assessment, and
considering APRA’s Prudential
Practice Guide CPG229 Climate
Change Financial Risks

— continuing to improve the
identification and management
of climate change and human
rights risks.

Examples of a Risk Appetite
measure

— RepTrak scores

— portfolio measures aligned
to NZBA targets.
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Corporate governance

Corporate governance is the
framework of systems, policies

and processes by which we

operate and through which our
people are both empowered and
accountable for making decisions
that affect our business, operations,
customers and stakeholders. The
framework establishes the roles and
responsibilities of Westpac’s Board,
management team, employees and
suppliers. It also establishes the
systems, policies and processes for
monitoring and evaluating Board
and management performance,
and the practices for corporate
reporting, disclosure, remuneration,
risk management and engagement
of security holders.

Our approach to corporate
governance is based on a set

of values and behaviours that
underpin our day-to-day activities,
and are designed to promote
transparency, fair dealing and

the protection of stakeholder
interests, including our customers,
our shareholders, our employees
and our community. It includes
aspiring to the highest standards
of corporate governance, which
we see as fundamental to the
sustainability of our business

and performance.

Board and Board
Committee structure

Our Board is assisted by four Board
Committees.

In FY22, we made two changes

in our committees. The Board
Legal, Regulatory and Compliance
Committee was recombined with
the Board Risk Committee and the
Board Technology Committee was
dissolved with its responsibilities
assumed by the Board and/or

the Board Risk Committee where
appropriate.

Westpac’s Board and Board Committee structure

Board

External
Auditors

Group
Audit

Board Committees

Independent
Assurance and
External Advice

Delegation N

Assurance,
Oversight through
Reporting

Role of the Board and
Board Committees

The Board is Westpac’s key
governance body responsible
for providing leadership and
strategic guidance for Westpac
and its related bodies corporate
and overseeing the sound and
prudent management of the
Westpac Group. The Board

is assisted by its committees,
which, in some instances,
consider matters and make
recommendations to the Board
for approval. A summary of the
responsibilities of the Board
and the Committees is set out
on the opposite page. Further
information can be found in the
Charters for each Committee
which are available on our
website westpac.com.au.

T

Accountability

T

Accountability

Delegation

\

Delegation

\’

Group Executives

Nominations
& Governance

ya
) S
Remuneration

Provide assurance on
risk components of
the annual report and
interim/annual financial

Provide assurance
on the remuneration
disclosures in the
Remuneration Report

results announcements

Provide relevant periodic assurances
and reports (as appropriate)

Specific reporting as shown above

Board Committees will refer matters to the Board or other Board Committee where appropriate.

|
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The Board

approves and oversees management’s implementation of
the strategic direction of the Group, its business plan and
significant corporate strategic initiatives

approves the appointment of the CEO, Chief Financial
Officer (CFO), Group Executives, the General Manager,
Group Audit and any other person the Board determines
assesses the performance of the Board, its Committees,
the CEO and the Group Executives

oversees culture across the Group

approves the Board Renewal Policy and determining
Board size and composition

approves the Westpac Group Remuneration Policy
approves remuneration arrangements and variable
remuneration outcomes and adjustments to variable
remuneration where appropriate for Group Executives,
other employees who are accountable persons under
the Banking Executive Accountability Regime (BEAR),
any person performing a role specified by APRA and any
other person the Board determines

— approves the annual financial targets and financial
statements and monitors financial performance

— determines dividend policy and dividend payments

— approves the Group Risk Management Framework,
the Group Risk Management Strategy and the
Board Risk Appetite Statement and monitors the
effectiveness of risk management

— considers the social, ethical and environmental
impact of our activities and setting standards
and monitors compliance/performance with our
sustainability policies and practices

— provides oversight of the Group’s technology
strategy and the implementation of key technology

initiatives

— oversees and monitors workplace health and safety

issues

— meets our principal regulators on a regular basis
— maintains ongoing dialogue with Westpac’s

external auditor.

5l

Board Risk
Committee

Board Audit
Committee

SE

Board Remuneration
Committee

Board Nominations &
Governance Committee

To assist the Board to:

Oversees the:

review and approve the Group — integrity of financial
Risk Management Framework, statements and

the Group Risk Management financial reporting
Strategy, and the Board Risk systems of Westpac
Appetite Statement — external audit
review and approve the Group’s
overall framework for managing
financial and non-financial risks
as well

as emerging risks

oversee the risk culture across
the Group

make its annual declaration
to APRA on risk management
under APRA prudential standard — integrity of the
CPS 220 Risk Management Group’s corporate

The Committee is also reporting including

responsible for: compliance with
P prudential standards

and professional
accounting
requirements.

engagement,
including the
external auditor’s
appointment,
removal and rotation
of the lead audit
engagement partner
— performance of the
internal audit function

¢ providing oversight of the
Group’s management of
financial and non-financial
risks, including financial
crime risk, reputation risk
and sustainability risk

« monitoring changes
anticipated for the
economic and business
environment, including
consideration of emerging
risks and other factors.

Reviews and makes
recommendations on:

— the Group’s
remuneration
framework (as
articulated in the
Group Remuneration
Policy), and assesses
its compliance with
laws, regulations and
prudential standards

— individual
remuneration
arrangements and
variable remuneration
outcomes of the CEO,
Group Executives,
other accountable
persons under BEAR,
and any other person
the Board determines

— Non-executive Director
fee levels

— the performance of the
CEOQO, in conjunction
with the Chairman

— the design and terms
of all Equity Plans.

— recommends to the

Board candidates as
Non-executive Directors
for appointment to the
Board and Boards of
significant subsidiaries

— reviews the process

for orientation and
education of Directors

— considers succession

planning for Non-
executive Directors

— assesses the skills,

experience, expertise and
diversity of the Board

— reviews diversity

generally across

the Group, and sets
measurable objectives
and monitors progress
against those objectives

— reviews and approves

the Group’s corporate
governance policies
(where required),
including relating to
tenure, independence
and renewal/
composition.
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Board areas of focus in FY22

This year the Board and Board Committees
have overseen:

— the delivery of key strategic priorities and the
review of the Group’s strategy and purpose

— the management of risks arising from the changing
economic and geopolitical environment

— the Group’s capital position, including completing
capital management initiatives

— measures taken to support our customers and our
people due to the impacts of COVID-19, as well as
the impacts of severe weather conditions

— progress of the priorities in our 2021-2023
Sustainability Strategy, including joining the
Net-Zero Banking Alliance

— continued implementation of the Customer
Outcomes and Risk Excellence (CORE) program

— ongoing work to improve our management of
financial crime risk

— changes to our management structure and
executive team to simplify the Group’s operations
and improve accountability

— the ongoing consideration of Board and Board
Committee composition and succession

— the exit of non-core businesses

— the ongoing program of work to reset the bank’s
cost base.

Number of female Directors on the Board (4 out of 10)

A a2,
A i a2,

40%

FEMALE DIRECTORS

Board diversity

A diverse group of skilled Directors make us a stronger
organisation that makes better decisions.

As we have met our objective of 40% women,

40% men and 20% any gender for the composition of
the Board, our focus is on maintaining alignment with
this objective.

Independence

All nine of Westpac’s Non-executive Directors are
considered independent, having satisfied our criteria for
independence which aligns with the guidance in the ASX
Corporate Governance Principles and Recommendations.

The Chairman and the Chairs of all Board Committees are
independent Non-executive Directors.

Board tenure

The average Board tenure is 3.4 years, with Directors’
individual length of service in Section 1 of the
Directors’ report.

The Westpac Board Renewal Policy limits the tenure of
Non-executive Directors, other than the Chairman, to
nine years, from the date first elected. The maximum
tenure for the Chairman is 12 years (including any term
served previously as a Director) from the date first
elected. The Board (on an exceptional basis) may extend
the maximum terms where it would benefit the Group,
with any such Director required to stand for re-election
annually.

Average Board tenure

Qﬁl%ﬂij

(J 0-3 years 60% 0 3-6 years 30% 6-9 years 10%

3.4 years

AVERAGE BOARD TENURE

Non-executive Director Independence

SESR R

100%

OF NON-EXECUTIVE DIRECTORS INDEPENDENT

Corporate Governance
Statement

Westpac’s 2022 Corporate
Governance Statement
describes our corporate
governance framework,

policies and practices at

6 November 2022. The
Statement is available - along
with Board and Committee
Charters, principles and
policies - on our website at
westpac.com.au/corpgov.




Board skills

Westpac’s Directors bring a broad range of financial and other skills, knowledge and experience necessary to
guide the Group. The Board uses a skills matrix to illustrate the key skills and experience it seeks to achieve along
with the number of Directors with each skill and experience. The skills matrix also assists in identifying focus
areas for the continuing education and professional development of Directors. For example, in FY22, these focus
areas included digitisation, decentralised finance, automation, privacy risk and climate change (amongst others).
The skills matrix also assists in identifying areas where it may be desirable for specialist external expertise to be
retained to supplement the Board'’s skills and experience.

Our 2022 Corporate Governance Statement provides more detail on our corporate governance framework,
policies and practices - available at westpac.com.au/corpgov.

Figure 1 - Board skills, experience and attributes as at 30 September 2022

SKILLS AND EXPERIENCE

DESCRIPTION

NUMBER OF DIRECTORS

Experience in developing and overseeing the embedding

Customer of a strong customer-focused culture in large and complex
@ focus organisations, and a demonstrable commitment to achieving ........
customer outcomes.
9 An ability to define strategic objectives, constructively question
Strategy business plans, oversee the implementation of strategy using .........
(o) commercial judgement and bring a global perspective to bear.
. q Experience working in, or advising, the banking and financial
/[lﬁ 's::l:\alir::i::l services industry with strong knowledge of its economic drivers .......
|J and global business perspectives.
Financial Highly proficient in accounting or related financial management
9% acumen and reporting for businesses of significant size. ......
Experience in anticipating, recognising and managing risks,
Risk including financial, non-financial and emerging risks, and ........

monitoring risk management frameworks and controls.

Technology,

Experience in developing or overseeing the application of
technology in large and complex businesses, with particular

compliance, regulatory and voluntary frameworks applicable
to listed entities and highly regulated industries.

glgiltal and reference to technology-innovation, disruptive technologies, data, .
gk cyber-security, digital transformation and customer experience.
Experience as a Director of a listed entity, with detailed knowledge
f i , with ticul f to the | I,
Governance | °f governance issues, with particular reference to the lega .........

Environment

Experience in understanding and identifying potential risks
and opportunities arising from environmental and social issues,
including the transition to a climate resilient future, management

and social of biodiversity, and addressing human rights and modern slavery
within supply chains.
Experience in people matters including workplace health and

People and safety, cultures, morale, inclusion and diversity, management

culture development, succession, remuneration and talent retention ........
initiatives

o Having held a CEO or a similar senior leadership role in a large
Executive complex organisation, and having experience in that position in
leadership managing the business through periods of significant change and ........

delivering desired business outcomes.

General working experience and knowledge

Limited working experience and knowledge
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Directors’
report

Our Directors present their
report together with the financial
statements of the Group for

the financial year ended

30 September 2022.

Directors

The names of the persons who have been Directors,

or appointed as Directors, during the period since 1
October 2021 and up to the date of this report are:
John McFarlane, Peter King, Nerida Caesar, Craig Dunn
(appointed as a Director on 1 June 2015 and retired as
a Director on 15 December 2021), Audette Exel AO,
Steven Harker (@appointed as a Director on 1 March
2019 and retired as a Director on 26 October 2021),
Michael Hawker AM, Christopher Lynch, Peter Marriott,
Peter Nash, Nora Scheinkestel and Margaret Seale.

Particulars of the skills, experience, expertise and
responsibilities of the Directors at the date of this
report, including all directorships of other listed
companies held by a Director at any time in the
three years immediately before 30 September 2022,
and the period for which each directorship has

been held, are set out in the following pages.

Board Committee Member Key
Chairman of each committee is noted with a red icon.

Board Nominations & Governance

Board Risk
Board Remuneration
Board Audit

Board of Directors

IF,

<

John McFarlane

MA, MBA
Age: 75

CHAIRMAN AND INDEPENDENT
NON-EXECUTIVE DIRECTOR

Appointed: Director since February
2020 and Chairman since April 2020.

Board Committees: Chairman of the
Board Nominations & Governance
Committee.

Experience: John is a senior figure in
global banking and financial services
and has 48 years of experience in the
sector. He was formerly Chairman of
Barclays plc, Aviva plc and FirstGroup
plc, and Chairman of The City UK. He
was also a Non-executive Director

of Westfield Group/Westfield
Corporation, The Royal Bank of
Scotland Group, Capital Radio plc and
was a council member of The London
Stock Exchange.

John served as Chief Executive
Officer of Australia and New Zealand
Banking Group Limited from 1997
to 2007, and as Group Executive
Director at Standard Chartered. He
also held senior positions at Citicorp
including as Managing Director of
Citicorp Investment Bank Ltd and
Head of Citicorp and Citibank in the
UK and Ireland. He began his career
at Ford Motor Co.

Directorships of listed entities
over the past three years: Unibail-
Rodamco-Westfield SE (since
June 2018).

Other principal directorships
and interests: Director of Old Oak
Holdings Ltd

Board Committees:



Peter King
BEc, FCA.
Age: 52

MANAGING DIRECTOR AND CHIEF
EXECUTIVE OFFICER

Appointed: Director since
December 2019.

Board Committees: Nil.

Experience: Peter was appointed
Westpac Group Chief Executive
Officer in April 2020. Peter previously
held this role on an acting basis
between December 2019 and March
2020. Since joining the Westpac
Group in 1994, Peter also held senior
finance roles including Chief Financial
Officer with responsibility for
Westpac’s Finance, Tax, Treasury and
Investor Relations functions. He has
worked in senior finance roles across
the Group including in Group Finance,
Business and Consumer Banking,
Business and Technology Services,
Treasury and Financial Markets. Peter
commenced his career at Deloitte
Touche Tohmatsu. He has a Bachelor
of Economics from Sydney University
and completed the Advanced
Management Programme at INSEAD.
He is currently Chairman of the
Australian Banking Association (ABA)
and also a Fellow of the Institute of
Chartered Accountants.

Directorships of listed entities over
the past three years: Nil.

Other principal directorships and
interests: Chairman and Director of
the Australian Banking Association
Incorporated, Director of the Institute
of International Finance and Director
of Financial Markets Foundation for
Children.

Board Committees:
Nil.

Nerida Caesar

BCom, MBA, GAICD
Age: 58

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since
September 2017.

Board Committees: Nil.

Experience: Nerida has over 34 years
of broad ranging commercial and
business management experience,
with particular depth in technology
led businesses. Nerida was Group
Managing Director and Chief
Executive Officer, Australia and New
Zealand, of Equifax (formerly the
ASX-listed Veda Group Limited) and
was also a former director of Genome.
One Pty Ltd and Stone and Chalk
Limited. Before joining Equifax, Nerida
held several senior management roles
at Telstra, including Group Managing
Director, Enterprise and Government
and Group Managing Director,
Wholesale. Nerida also held several
Executive and senior management
positions with IBM within Australia
and internationally, including as Vice
President of IBM’s Intel Server Division
for the Asia Pacific region.

Directorships of listed entities over
the past three years: Nil.

Other principal directorships and
interests: Chairman of Workplace
Giving Australia Limited, Co-Chairman
of G2GWGA Pty Ltd, Director of NBN
Co Ltd and Director of CreditorWatch.
Advisor to startups in the technology
sector.

Board Committees:
Nil.

Audette Exel AO

BA, LLB (Hons)
Age: 59

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since
September 2021.

Board Committees: Member of the
Board Risk Committee.

Experience: Audette has more than
35 years’ experience in the global
financial services markets as a
senior executive, a non-executive

director and as a social entrepreneur.

Audette was formerly the Managing
Director of BSX-listed Bermuda
Commercial Bank (1993-1996), Chair
of the Bermuda Stock Exchange
(1995-1996) and a Director and
Chair of the Investment Committee
of the Bermuda Monetary Authority
(1999-2005). She was a Director and
Chair of the Investment Committee
of Steamship Mutual (1999-2017).
She began her career as a lawyer
specialising in international finance.
Audette is the founder and Chair of
the Adara Group, a pioneering social
enterprise which exists to support
people living in extreme poverty and
is the Chief Executive Officer of its
corporate advice businesses. She is
the recipient of numerous awards,
including an honorary Order of
Australia for service to humanity.

Directorships of listed entities over
the past three years: Suncorp Group
Limited (June 2012 to September
2020).

Other principal directorships
and interests: Founder and Chair
of Adara Development Australia,
Adara Development USA, Adara
Development Bermuda, Adara
Development UK and Adara
Development Uganda. CEO

and Director of Adara Advisors
Pty Limited and Adara Partners
(Australia) Pty Limited.

Board Committees:

iy
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Michael Hawker AM

BSc, FAICD, SF Fin, FAIM, FloD
Age: 63

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since December
2020.

Board Committees: Member of the
Board Risk Committee.

Experience: Michael has substantial
experience, with over 35 years

in the financial services industry,
including as Chief Executive Officer
and Managing Director of Insurance
Australia Group from 2001 to 2008.
Prior to this, he held senior positions
at Westpac, and with Citibank in
Australia and Europe. Michael was a
Director of Macquarie Bank Limited
and Macquarie Group Limited, and a
Director of Aviva plc. Michael was also
President of the Insurance Council of
Australia, Chairman of the Australian
Financial Markets Association,

a Board member of the Geneva
Association and a member of the
Financial Sector Advisory Council.

Directorships of listed entities over
the past three years: Washington

H. Soul Pattinson and Company Ltd
(since October 2012) and Macquarie
Group Limited (March 2010 to
September 2020).

Other principal directorships and
interests: Director of BUPA Global
Board UK, Deputy Chair of BUPA ANZ
Group, Director of Allianz Australia
Group and a Non-executive Director
of the Museum of Contemporary

Art Australia.

Board Committees:

Chris Lynch

BCom, MBA, FCPA
Age: 69

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since September
2020.

Board Committees: Member of the
Board Audit and Board Remuneration
Committees.

Experience: Chris has significant
experience in mineral resources and
infrastructure, having spent over

30 years working in these fields
globally. Chris was formerly the
Global Chief Financial Officer of Rio
Tinto Group, based in London, and
an Executive Director. Prior to this,
he was a Non-executive Director of
Rio Tinto Group. Chris was the Chief
Executive Officer of Transurban
Group, an international toll road
developer and manager with interests
in Australia and North America from
2008 to 2012. His executive career
also included seven years at BHP
Billiton where he was Chief Financial
Officer and then Executive Director
and Group President - Carbon Steel
Materials. Chris spent 20 years with
Alcoa Inc. where he held a number
of executive positions, including
Vice-President and Chief Information
Officer based in Pittsburgh, USA

and Chief Financial Officer of Alcoa
Europe in Switzerland. He was also
managing director of KAAL Australia
Limited, a joint venture company
formed by Alcoa and Kobe Steel.
Chris was formerly a Commissioner of
the Australian Football League from
2008 until 2014.

Directorships of listed entities over
the past three years: Nil.

Other principal directorships and
interests: Director of Business for
Millennium Development Ltd.

Board Committees:

Peter Marriott

BEc (Hons.), FCA
Age: 65

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since June 2013.

Board Committees: Chairman of the
Board Risk Committee. Member of
the Board Audit Committee.

Experience: Peter has over 40 years’
experience in senior management
roles in the finance industry,
encompassing international banking,
finance and auditing. He joined
Australia and New Zealand Banking
Group Limited (ANZ) in 1993 and
was Chief Financial Officer from July
1997 to May 2012. Prior to his career
at ANZ, Peter was a banking and
finance, audit and consulting partner
at KPMG Peat Marwick. Peter was
formerly a Director of ANZ National
Bank Limited in New Zealand and
various ANZ subsidiaries.

Directorships of listed entities over
the past three years: ASX Limited
(since July 2009).

Other principal directorships and
interests: Director of ASX Clearing
Corporation Limited, ASX Settlement
Corporation Limited and Austraclear
Limited. Member of Monash
University Council and Chairman

of the Monash University Council’s
Resources and Finance Committee.

Board Committees:



Peter Nash

BCom, FCA, F Fin
Age: 60

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since March
2018.

Board Committees: Chairman

of the Board Audit Committee.
Member of the Board Risk and
Board Nominations & Governance
Committees.

Experience: Peter was formerly a
Senior Partner with KPMG, having
been admitted to the Australian
partnership in 1993. He served as the
National Chairman of KPMG Australia
and served on KPMG’s Global and
Regional Boards. His previous
positions with KPMG included
Regional Head of Audit for Asia
Pacific, National Managing Partner
for Audit in Australia and head of
KPMG Financial Services. Peter has
worked in geographically diverse and
complex operating environments
providing advice on a range of
topics including business strategy,
risk management, internal controls,
business processes and regulatory
change. He has also provided financial
and commercial advice to many State
and Federal Government businesses.

Peter is a former member of the
Business Council of Australia and its
Economic and Regulatory Committee.

Directorships of listed entities over
the past three years: Johns Lyng
Group Limited (Chairman since
October 2017), Mirvac Group (since
November 2018) and ASX Limited
(since June 2019).

Other principal directorships and
interests: Director of the General

Sir John Monash Foundation. Board
member of the Koorie Heritage Trust.

Board Committees:

Nora Scheinkestel

LLB (Hons), PhD, FAICD
Age: 62

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since
March 2021.

Board Committees: Chair of the
Board Remuneration Committee.

Member of the Board Risk Committee.

Experience: Nora is an experienced
company director with a background
as a senior banking executive in
international and project financing.
Nora has served as Chairman and
Director in a range of companies
across various industry sectors and
in the public, private and government
arena. Previously, Nora was a director
of a number of other major ASX
listed companies, was formerly a
member of the Takeovers Panel

and was an Associate Professor in
the Melbourne Business School at
Melbourne University. In 2003, Nora
was awarded a centenary medal

for services to Australian society in
business leadership.

Directorships of listed entities over
the past three years: Brambles
Limited (since June 2020), Origin
Energy Limited (since March 2022),
Telstra Corporation Limited (August
2010 to October 2022), AusNet
Services Ltd (November 2016 to
February 2022), Atlas Arteria Limited
(August 2014 to November 2020),
Atlas Arteria International Limited
(April 2015 to November 2020) and
OceanaGold Corporation (April 2018
to December 2019).

Other principal directorships and
interests: Nil.

Board Committees:

Margaret (Margie) Seale

BA, FAICD
Age: 62

INDEPENDENT NON-EXECUTIVE
DIRECTOR

Appointed: Director since
March 2019.

Board Committees: Member of the
Board Risk, Board Remuneration and
Board Nominations & Governance
Committees.

Experience: Margie has more than
25 years’ experience in senior
executive roles in Australia and
overseas, including in consumer
goods, global publishing, sales
and marketing, and the successful
transition of traditional business
models to digital environments.

Prior to her non-executive career,
Margie was the Managing Director
of Random House Australia and
New Zealand and President, Asia
Development for Random House
Inc. Margie was a Director and then
Chair of Penguin Random House
Australia Pty Limited, and a Director
of Ramsay Health Care Limited,
Bank of Queensland Limited and the
Australian Publishers’ Association.
She also served on the Boards of
Chief Executive Women (chairing

its Scholarship Committee), the
Powerhouse Museum, and the
Sydney Writers Festival.

Directorships of listed entities over
the past three years: Scentre Group
Limited (since February 2016) and
Telstra Corporation Limited (May 2012
to October 2021).

Other principal directorships and
interests: Director of Westpac
Scholars Limited.

Board Committees:
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Executive Team as at 30 September 2022

Peter King

BEc, FCA.
Age: 52

MANAGING DIRECTOR AND
CHIEF EXECUTIVE OFFICER,
WESTPAC GROUP

Peter was appointed
Westpac Group Chief
Executive Officer in April
2020, after holding the role
on an acting basis between
December 2019 and March
2020.

Since joining Westpac in
1994, Peter has held senior
finance roles including
Chief Financial Officer with
responsibility for Westpac’s
Finance, Group Audit,

Tax, Treasury and Investor
Relations functions. He has
worked in senior finance
roles across the Group
including in Group Finance,
Business and Consumer
Banking, Business and
Technology Services,
Treasury and Financial
Markets.

Peter commenced his
career at Deloitte Touche
Tohmatsu. He has a
Bachelor of Economics
from Sydney University and
completed the Advanced
Management Programme
at INSEAD. Peter is
currently the Chairman

of the Australian Banking
Association (ABA) and he is
also a Fellow of the Institute
of Chartered Accountants.

Scott Collary

BA, Humanities
Age: 58

GROUP EXECUTIVE,
CUSTOMER SERVICES &
TECHNOLOGY

Scott Collary joined
Westpac in November 2020
as Chief Operating Officer;
he became Group Executive
Customer Services &
Technology in March 2022
and leads our customer
solutions, financial crime
and fraud prevention,
operations and technology
functions.

Scott has over 30 years’
global banking experience,
with a breadth of expertise
across technology,
operations, risk mitigation
and commercial functions.

Before joining Westpac,
Scott was Chief Information
and Operations Officer for
North America Consumer
Businesses at Bank of
Montreal, Canada. Prior

to that, Scott held senior
executive positions at a
number of multinational
financial institutions
including ANZ, Citibank,
Fifth Third Bank and Bank
of America.

Scott holds a Bachelor’s
Degree from the University
of Maryland in the United
States.

Chris de Bruin

MBA, BSc (Hons)
Age: 58

CHIEF EXECUTIVE,
CONSUMER & BUSINESS
BANKING

Chris de Bruin joined
Westpac Group as Chief
Executive, Consumer, in
February 2021 and became
Chief Executive, Consumer
& Business Banking in
March 2021.

With nearly 25 years in

the financial services
sector globally, Chris’
experience spans retail
banking, consumer product
portfolios, fintech and
digital banking.

He spent 13 years at
Standard Chartered Bank,
where he held a variety
of roles across Asia and
the Middle East, including
as Global Head of Retail
Products and Digital
Banking.

Before joining Westpac,
Chris was Chief Executive
Officer of Deem Finance,
one of the largest non-
bank financial institutions
in the Middle East. Prior to
that, Chris was President
of Canadian fintech Zafin
and had been an Associate
Principal at McKinsey &
Company.

Chris was educated in
South Africa and holds an
MBA from the University of
Cape Town, and a Bachelor
of Science (Honours) from
Stellenbosch University.

Shannon Finch

BA (Hons), LLB (Hons)
Age: 52

GROUP GENERAL COUNSEL

Shannon joined Westpac
in November 2021 and
leads Westpac’s legal
function globally.

Shannon has nearly

30 years legal experience
including with the
Commonwealth Attorney
General’s Department
Corporations Law
Simplification Unit,
Mallesons Stephen Jaques
(now King & Wood
Mallesons) in Canberra,
London and Sydney,
including as head of

the Sydney office, and

as a senior partner of
global corporate law firm
Jones Day. Shannonis a
member of the Business
Law Executive of the Law
Council of Australia, and
the Advisory Committee to
the Australian Law Reform
Commission’s Review of the
Legislative Framework for
Corporations and Financial
Services Regulation.
Shannon has experience as
a Non-executive Director,
is a member of the AICD
and Chief Executive
Women, and is a Fellow of
the Governance Institute
of Australia.

Shannon has a Bachelor of
Arts (Hons) and Bachelor
of Laws (Hons) from

the Australian National
University.



Carolyn McCann
BBus (Com), BA,
GradDipAppFin, GAICD
Age: 50

GROUP EXECUTIVE,
CORPORATE SERVICES

Carolyn was appointed as
Westpac’s Group Executive,
Corporate Services in March
2022, and is responsible

for functions that partner
with the business to

deliver common services
including Property,
Procurement, Protective
Services, HR Services,
Finance Services, Corporate
Reporting & Analytics,
Sustainability, Corporate
Affairs & Community and
Transformation. Prior

to this role Carolyn was
Group Executive, Customer
and Corporate Relations.
Carolyn has more than

25 years’ experience in
financial services.

Carolyn joined Westpac in
2013, as General Manager,
Corporate Affairs and
Sustainability. Prior to
joining Westpac, Carolyn
spent 13 years at Insurance
Australia Group in various
positions, including Group
General Manager, Corporate
Affairs and Investor
Relations. She began her
career in consulting and
has extensive in-house and
consulting experience in
financial services. Carolyn
has a Bachelor of Arts
from The University of
Queensland, a Bachelor of
Business from Queensland
University of Technology,
and a Graduate Diploma
of Applied Finance and
Investment from the
Securities Institute of
Australia. She has also
completed Cambridge
University’s Sustainability
Business Management
course.

Catherine McGrath

LLB/BCom
Age: 51

CHIEF EXECUTIVE OFFICER
WESTPAC NEW ZEALAND

Catherine was appointed

Chief Executive Officer of
Westpac New Zealand in

November 2021.

She has more than 25 years’
experience working in
financial services, spanning
business, operational

and people leadership

roles to which she has
driven significant people,
structural, technology and
strategic change.

Prior to joining Westpac,
Catherine led large-scale
transformations at some
of the world’s best known
banks including Barclays
Group and Lloyds TSB

in the UK. This included
various positions such

as Head of Channels,
Managing Director of
Transaction Products and
Payments, and Transaction
Banking Director. Earlier
in her career she worked
at BNZ, ASB and the
Prudential Group.

Catherine was raised in New
Zealand. She graduated
from Canterbury University
with a Bachelor of Law and
a Bachelor of Commerce.

Anthony Miller

LLB (Hons), BA
Age: 52

CHIEF EXECUTIVE,
WESTPAC INSTITUTIONAL
BANK

Anthony joined Westpac
Group as Chief Executive,
Westpac Institutional Bank
in October 2020. He has
responsibility for Westpac’s
global relationships with
corporate, institutional

and government clients,

as well as all products
across financial and capital
markets, transactional
banking, structured finance
and working capital
payments. In addition,
Anthony has responsibility
for Westpac’s offices

and branches in Asia,
Europe and New York and
Westpac’s branch in New
Zealand. Before joining
Westpac Group, Anthony
was CEO of Australia and
New Zealand and Co-Head
of Investment Bank, Asia
Pacific at Deutsche Bank
from 2017. Prior to Deutsche
Bank, Anthony was a
partner at Goldman Sachs
based in Hong Kong within
the investment banking
division and previously
held a number of roles at
Goldman Sachs in Australia
and New Zealand having
joined the organisation

in 2001. Before joining
Goldman Sachs, Anthony
worked at Credit Suisse.
Anthony holds a Bachelor
of Law (Honours) from
Queensland University

of Technology, and
Bachelor of Arts (Japanese
Language, Modern Asian
Studies) from Griffith
University.

Yianna Papanikolaou
BSc(Hons), MBA
Age: 45

CHIEF TRANSFORMATION
OFFICER

Yianna Papanikolaou
joined Westpac Group as
General Manager, Group
Transformation in February
2022 and became Chief
Transformation Officer

in May 2022. She is
responsible for leading the
Group’s Transformation
efforts to become a
simpler, stronger bank,
and accountable for the
Customer Outcomes and
Risk Excellence (CORE)
Program, and the Chief
Control Office.

Yianna has over 20 years
of experience in the
financial services industry,
and has held executive
roles and led large-scale
transformations for major
organisations across the
globe. Before joining
Westpac, she spent seven
years at Deutsche Bank in
the United Kingdom where
she held several leadership
positions, including
Managing Director, Chief
Transformation Office.
Prior to this, she was at
Royal Bank of Scotland,

as Head of Strategy and
Transformation for the
Corporate Bank. She began
her career in strategy and
technology consulting.

Yianna holds a Bachelor’s
degree in Computer
Science and Mathematics
from Clark University and
an MBA from The University
of Manchester.
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Christine Parker

BGDipBus (HRM)
Age: 62

GROUP EXECUTIVE,
HUMAN RESOURCES

Christine was appointed to
Westpac Group’s Executive
Team in October 2011.
Christine holds leadership
responsibility for the Human
Resources function across
the Westpac Group. She is
responsible for the Westpac
Group’s human resources
strategy and management,
including reward and
recognition, safety, learning
and development, careers
and talent, employee
relations and employment
policy.

Christine is also responsible
for the office of the Banking
Executive Accountability
Regime (BEAR) and
supports the CEO and
Board on culture and
conduct. Since joining
Westpac in 2007, Christine
has held a variety of senior
leadership roles including
Group General Manager,
Human Resources and
General Manager, Human
Resources for Westpac
New Zealand Limited.
Before joining Westpac,
Christine held senior HR
roles in a number of high-
profile organisations and
across a range of industries,
including Carter Holt
Harvey and Restaurant
Brands New Zealand.
Christine is currently

Chair of the St.George
Foundation, a member of
Chief Executive Women and
was previously a Director of
Orygen Youth Mental Health
Foundation, Women’s
Community Shelters and
member of the Veterans’
Employment Industry
Advisory Committee.

Michael Rowland

B.Comm, FCA
Age: 61

CHIEF FINANCIAL OFFICER

Michael joined Westpac
Group as Chief Financial
Officer in September
2020. He is responsible for
Westpac’s Finance, Group
Audit, Investor Relations,
Tax and Treasury functions.
Before joining Westpac,
Michael was a Partner in
Management Consulting at
KPMG. Before that he held a
number of senior executive
positions at ANZ from 1999
to 2013. This included CFO
Institutional Banking, CFO
Wealth, CFO New Zealand,
CFO Personal Financial
Services, and business
leadership roles as CEO
Pacific, Managing Director
Mortgages and General
Manager, Transformation.
Michael commenced his
career at KPMG, where he
was promoted to become
a Tax Partner in 1993.
Michael holds a Bachelor
of Commerce, from the
University of Melbourne
and a Graduate Diploma of
Taxation Law from Monash
University. He is a Fellow of
the Institute of Chartered
Accountants in Australia
and New Zealand.

Jason Yetton

B.Comm (Finance & Mktg),
GradDipAppFin

Age: 51

CHIEF EXECUTIVE,
SPECIALIST BUSINESSES

Jason was appointed
Chief Executive, Specialist
Businesses in May 2020.
He is responsible for
Westpac’s Banking as a
Service, Corporate and
Business Development
and the Strategic Reviews
and potential divestments
of the Group’s Specialist
Businesses.

Before joining Westpac
Group, Jason was Chief
Executive Officer NewCo,
CBA, where he was
appointed to lead the
demerger of its wealth
management and mortgage
broking businesses. Prior to
that, he was Chief Executive
Officer and Managing
Director, SocietyOne, an
early financial services
disrupter and consumer
finance marketplace lender.

Jason was previously

with the Westpac Group
for more than 20 years,
holding a number of senior
positions including Group
Executive, Westpac Retail
and Business Banking, and
a range of senior executive
positions in BT Financial
Group.

Jason holds a Bachelor

of Commerce (Marketing
and Finance) from the
University of New South
Wales and a Graduate
Diploma in Applied Finance
and Investment from the
Securities Institute of
Australia.

Ryan Zanin

CFA, FICB
Age: 60

CHIEF RISK OFFICER

Ryan was appointed Chief
Risk Officer in April 2022.
Ryan is responsible for

risk management across
the Group, which includes
credit risk, operational risk,
financial crime, compliance
and conduct.

Ryan has over 30 years’
experience in financial
services specialising in
risk management. Prior to
joining Westpac Group,
Ryan was at Fannie Mae as
Executive Vice President
and Chief Risk Officer
overseeing the company’s
governance and strategy for
global risk management.

Prior to Fannie Mae Ryan
held senior positions at

GE Capital, Wells Fargo &
Company and Deutsche
Bank. Ryan has also been
on the Board of Fannie Mae
and General Electric Capital
Corporation. A Canadian,
Ryan began his career

at the Bank of Montreal

in Credit Services before
taking on various roles
across Citibank Canada and
Bankers Trust Company.

Ryan is a Chartered
Financial Analyst and a
Fellow of the Institute of
Canadian Bankers.



Tim Hartin

LLB (Hons.)
Age: 47

COMPANY SECRETARY

Tim was appointed
Company Secretary in
November 2011. Before that
appointment, Tim was Head
of Legal - Risk Management
& Workouts, Counsel &

Secretariat and prior to that,

he was Counsel, Corporate
Core.

Before joining Westpac in
2006, Tim was a Consultant
with Gilbert + Tobin, where
he provided corporate
advisory services to ASX-
listed companies. Tim was
previously a lawyer at
Henderson Boyd Jackson
W.S. in Scotland and in
London in Herbert Smith’s
corporate and corporate
finance division.

Executive Team

As at 30 September 2022 our Executive Team was:

YEAR YEAR
JOINED | APPOINTED
NAME POSITION GROUP | TO POSITION
Peter King Managing Director & 1994 2020
Chief Executive Officer
Scott Collary Chief Executive, 2020 2022
Customer Service & Technology
Chris de Bruin Chief Executive, 2021 2021
Consumer & Business Banking
Shannon Finch Group General Counsel 2021 2021
Carolyn McCann Group Executive, Corporate Services 2013 2022
Catherine McGrath | Chief Executive Officer, 2021 2021
Westpac New Zealand
Anthony Miller Chief Executive, 2020 2020
Westpac Institutional Bank
Yianna Chief Transformation Officer 2022 2022
Papanikolaou
Christine Parker Group Executive, Human Resources 2007 201
Michael Rowland Chief Financial Officer 2020 2020
Jason Yetton Chief Executive, Specialist Businesses 2020 2020
Ryan Zanin Chief Risk Officer 2022 2022

There are no family relationships between or among any of our Directors or Executive Team.
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3. Operating and financial review

a) Principal activities

The principal activities of the Group during the
financial year ended 30 September 2022 were the
provision of financial services including lending, deposit
taking, payments services, investment platforms,
superannuation and funds management, insurance
services, leasing finance, general finance, interest rate
risk management and foreign exchange services.

During the period Westpac sold its Australian and
New Zealand life insurance businesses and its auto
finance and novated leasing businesses. The Group
ceased to provide these services once the transactions
completed. Other than these changes, there have been
no significant changes in the nature of the principal
activities of the Group during 2022.

b) Operations and financial performance

Net profit attributable to owners of Westpac Banking
Corporation for 2022 was $5,694 million, an increase of
$236 million or 4% compared to 2021. Basic earnings
per share increased 7% as net profit after tax increased
and the average share count reduced 3% following the
$3.5 billion share buy-back.

The increase in net profit was predominantly due

to reduction in expenses, partly offset by lower
non-interest income mainly from the loss on sale of
Australian life insurance and higher credit impairment
charges. Over recent years, Westpac has incurred
certain items that have been called “notable items”.
The net after tax reduction in net profit for these items
was $1,292 million in 2022 compared to $1,601 million in
2021, $309 million lower and these include:

* Provisions for estimated customer refunds,
payments, associated costs and litigation;

*  The write-down of assets and expenses from
reducing our corporate and branch footprint; and

*  The impact of asset sales and revaluations.

The following is a summary of the movements in major
line items in net profit for 2022 compared to 2021.

Net interest income increased by $303 million or 2%
over 2022 with increased lending and deposits partly
offset by a 13 basis point reduction in net interest
margin. Average interest earning assets increased 8%,
while spot lending increased 4% with growth in owner-
occupied mortgages, small business, and institutional
lending. Customer deposits increased 6% over the year,
more than fully funding loan growth contributing to an
increase in the customer deposit to loan ratio to 82.9%.

All the decline in net interest margin was in the first
half of the year from the impact of low interest rates
and lending competition. While competition continued
through the year, rising interest rates assisted in
restoring margins in the second half of the year from
improved returns on capital and low-rate deposits and
increased deposit spreads.

Through the year, the decrease in net interest margin
was due to:

* Lower spreads on mortgages and business lending
reflecting intense competition; and

« Margin dilution from $48 billion increase in average
liquid assets to meet the need for additional high
quality liquid assets following the scheduled
reduction of the Reserve Bank of Australia’s
committed liquidity facility (CLF). Funding and
holding liquid assets are more expensive than the
cost of the CLF; partly offset by

* Increased deposit spreads which contributed
21 basis points to net interest margin; and

* Increase of $443 million on unrealised gains on
fair value movements of non-hedge accounted
economic hedges in 2022.

Non-interest income was $1,919 million lower compared
to 2021. The decrease was predominantly due to:

* Lower other income reflecting the net loss on
disposal of non-core businesses in 2022 mainly
driven by the loss on the sale of our Australian life
insurance business of $1,112 million. There was a net
gain in 2021 of $188 million from non-core asset
sales;

* Lower contribution from NZ life insurance and
Australian life insurance businesses of $287 million
following their sales in 2022 and the impact of
unfavourable valuations; and

* Lower general and lenders mortgage insurance
income by $185 million as these businesses were
sold in 2021; partly offset by

* Lower remediation costs which were offset against
revenue of $256 million.

Operating expenses were $2,509 million or 19% lower
compared to 2021. The decrease was mainly due to:

« Lower asset write-downs of $1,023 million;

¢ A reduction in depreciation and amortisation of
assets of $450 million following write-downs in
20271;

¢ Reduced use of third-party services;

*  Lower staff expenses of $168 million from lower
FTE, partly offset by increased superannuation and
higher restructuring costs;

* Lower separation costs associated with the sale of
businesses; and

* Lower remediation costs of $296 million.

Credit impairment charges were $335 million in 2022,
compared to a credit impairment benefit of $590
million in 2021. The charge in 2022 represented 5 basis
points of gross loans and is still well below long-term
historical averages. The charge in 2022 reflected:

* Impact of higher inflation, interest rates rising and
expectation of slowing economic activity; partly
offset by

* Impact of further improvement in credit quality
metrics through the year including a reduction in
stressed exposures.
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The effective tax rate was 32.7% in 2022 and was
above the corporate tax rate of 30% due to some non-
deductible expenses including the loss on the sale of
our Australian life insurance business. The effective tax
rate was also high in 2021 due to non-deductible items
including goodwill write-downs.

A review of the operations of the Group and its
segments and their results for the financial year ended
30 September 2022 is set out in Section 2 of the
Annual Report under the sections ‘Review of Group
operations’ (see pages 106 to 115) and ‘Segment
reporting’ (see pages 116 to 133), which form part of
this report. Further information about our financial
position and financial results is included in the financial
statements in Section 3 of this Annual Report (see
pages 159 to 295), which form part of this report.

c) Dividends

Westpac has announced a final ordinary dividend

of 64 cents per Westpac ordinary share, totalling
approximately $2,241 million for the year ended

30 September 2022. The dividend will be fully franked
and will be paid on 20 December 2022.

An interim ordinary dividend for the current financial year
of 61 cents per Westpac ordinary share for the half year
ended 31 March 2022 totaling $2,136 million was paid as

a fully franked dividend on 24 June 2022. 58 cents per
Westpac ordinary share totalling to $2,127 million was
paid as interim ordinary dividend in 2021.

Further, in respect of the year ended 30 September 2021,
a fully franked final dividend of 60 cents per

ordinary share totalling $2,201 million was paid on

21 December 2021.

d) Significant changes in state of affairs and events
during and since the end of the 2022 financial
year

Significant changes in the state of affairs of the Group
during the financial year ended 30 September 2022
were:

«  completing a $3.5 billion off-market share
buy-back on 14 February 2022, with approximately
167.5 million Westpac shares, equating to
approximately 4.6% of the shares on issue at that
time, being bought back at the buy-back price of
$20.90 per Westpac share

* making changes to the Group’s structure and
executive team as part of initiatives to simplify the
Group’s operations and improve accountability as
outlined in the Remuneration Report (see pages
74 to 94)

*« ongoing implementation of the CORE Program,
which is delivering the Integrated Plan required
by the 2020 enforceable undertaking with APRA
in relation to our risk governance remediation,
and supporting the strengthening of our risk
governance, accountability and culture

* seeking to operate with a CET1 Capital Ratio of
between 11.0% and 11.5% (operating capital range)
in normal operating conditions as measured under
APRA’s new capital framework from 1 January 2023

* APRA announced on 1 September 2022 that it had
removed the 10% add-on applied to the net cash
outflows included in the calculation of our Liquidity
Coverage Ratio

« following a review in 2020, the continued
simplification of our business and operations:

- completing the sale of: Westpac’s auto finance
and novated leasing business; Westpac Life-NZ-
Limited and Westpac Life Insurance Services
Limited; and

- announcing the following transactions, which
have not yet completed: transfer of the
members and benefits of BT Funds Management
Limited’s personal and corporate (non-platform)
superannuation products via a successor fund
transfer to Mercer Super Trust; and sale of
Westpac’s Advance Asset Management business
to Mercer (Australia) Pty Ltd.

For a discussion of these changes and other
significant developments, please refer to ‘Significant
developments’ in Section 1 of the Annual Report, which
forms part of this report (see pages 97 to 101).

The Directors are not aware of any matter

or circumstance that has occurred since

30 September 2022 that has significantly affected or
may significantly affect the operations of the Group, the
results of these operations or the state of affairs of the
Group in subsequent financial years.

e) Business strategies, developments and expected
results

Our business strategies, prospects and likely major
developments in the Group’s operations in future
financial years and the expected results of those
operations are discussed in the Strategic Review (see
pages 2 to 55) and in ‘Significant developments’ in
Section 1 of the Annual Report (see pages 97 to 101),
which forms part of this report.

Further information on our business strategies and
prospects for the future financial years and likely
developments in our operations and the expected
results of operations have not been included in this
report because the Directors believe it would be likely
to result in unreasonable prejudice to us.

f) Risks to our financial performance, position and
our operations

Our financial position, our future financial results,

our operations and the success of our strategy are
subject to a range of risks. These risks are set out and
discussed in Section 2 of this Annual Report under the
section ‘Risk factors’, which forms part of this report
(see pages 134 to 145).
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4. Directors’ interests

a) Directors’ interests in securities

The following particulars for each Director are set out in the Remuneration Report in Section 10 of the Directors’
report for the year ended 30 September 2022 and in the table below:

* their relevant interests in our shares or the shares of any of our related bodies corporate;

« their relevant interests in debentures of, or interests in, a registered scheme made available by us or any of our
related bodies corporate;

« their rights or options over shares in, debentures of, or interests in, any registered scheme made available by
us or any of our related bodies corporate; and

* any contracts:
- to which the Director is a party or under which they are entitled to a benefit; and

- that confer a right to call for or deliver shares in, debentures of, or interests in, a registered scheme made
available by us or any of our related bodies corporate.

Directors’ interests in Westpac and related bodies corporate as at 6 November 2022

Number of Relevant

Interests in Westpac Number of Westpac
Ordinary Shares Share Rights

Westpac Banking Corporation
Current Directors
John McFarlane 45,000 -
Peter King 172,038! 415,8832
Nerida Caesar 13,583°% -
Audette Exel 10,898 -
Michael Hawker 32,432 -
Chris Lynch 13,0904 -
Peter Marriott 22,110 -
Peter Nash 15,260 -
Nora Scheinkestel 9,709
Margaret Seale 10,438° -
Former Directors
Craig Dunn 15,009¢ -
Steven Harker 11,6057 -

1. Peter King’s interest in Westpac ordinary shares includes 20,076 restricted shares held under the Restricted Share Plan.
Share rights issued under the Long Term Variable Reward Plan.
As at 30 September 2022, Nerida Caesar’s related parties also hold the following interests in registered schemes made available by

certain related bodies corporate of Westpac in their capacity as the responsible entity of the registered schemes (a) 211,487.9616 units
in PIMCO Wholesale Plus Global Bond Fund and (b) 72,135.84 units in Fidelity Wholesale Plus Australian Equities Fund.

Chris Lynch and his related bodies corporate also hold relevant interests in 1,137 Westpac Capital Notes 5 (ASX: WBCPH).
Margaret Seale and her related bodies corporate also hold relevant interests in 100 Westpac Capital Notes 7 (ASX: WBCPJ).
Figure displayed is as at Craig Dunn’s retirement date of 15 December 2021.

Figure displayed is as at Steven Harker’s retirement date of 26 October 2021.

o

Noos

Note: Certain subsidiaries of Westpac offer a range of registered schemes. The Directors from time to time invest in these schemes and are
required to provide a statement to the ASX when any of their interests in these schemes change. ASIC has exempted each Director from
the obligation to notify the ASX of a relevant interest in a security that is an interest in BT Cash Management Trust (ARSN 087 531 539),
BT Premium Cash Fund (ARSN 089 299 730), Westpac Cash Management Trust (ARSN 088 187 928) or Advance Cash Multi-Blend Fund
(ARSN 094 113 050).
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b) Indemnities and insurance

Under the Westpac Constitution, unless it is forbidden
or would be made void by statute, we indemnify any
person who is or has been a Director or Company
Secretary of Westpac and of each of our related
bodies corporate (except related bodies corporate
listed on a recognised stock exchange), any person
who is or has been an employee of Westpac or our
subsidiaries (except subsidiaries listed on a recognised
stock exchange), and any person who is or has been
acting as a responsible manager under the terms of
an Australian Financial Services Licence of any of
Westpac’s wholly-owned subsidiaries against every
liability (other than a liability for legal costs) incurred
by each such person in their capacity as director,
company secretary, employee or responsible manager,
as the case may be; and all legal costs incurred in
defending or resisting (or otherwise in connection
with) proceedings, whether civil or criminal or of an
administrative or investigatory nature, in which the
person becomes involved because of that capacity.

Each of the Directors named in this Directors’ report
and the Company Secretary of Westpac has the benefit
of this indemnity.

Consistent with shareholder approval at the

2000 Annual General Meeting, Westpac has entered
into a Deed of Access and Indemnity with each of the
Directors, which includes indemnification in identical
terms to that provided in the Westpac Constitution.

Westpac also executed a deed poll in September 2009
providing indemnification equivalent to that provided
under the Westpac Constitution to individuals who are
or have been acting as:

« statutory officers (other than as a director) of
Westpac;

« directors and other statutory officers of wholly-
owned subsidiaries of Westpac; and

« directors and statutory officers of other nominated
companies as approved by Westpac in accordance
with the terms of the deed poll and Westpac’s
Contractual Indemnity Policy.

Some employees of Westpac’s related bodies
corporate and responsible managers of Westpac and
its related bodies corporate are also currently covered
by a deed poll that was executed in November 2004,
which is on similar terms to the September 2009
deed poll.

The Westpac Constitution also permits us, to the
extent permitted by law, to pay or agree to pay
premiums for contracts insuring any person who is or
has been a Director or Company Secretary of Westpac
or any of its related bodies corporate against liability
incurred by that person in that capacity, including a
liability for legal costs, unless:

« we are forbidden by statute to pay or agree to pay
the premium; or

¢ the contract would, if we paid the premium, be
made void by statute.

Under the September 2009 deed poll, Westpac also
agrees to provide directors’ and officers’ liability
insurance to Directors of Westpac and Directors of
Westpac’s wholly-owned subsidiaries (except wholly-
owned subsidiaries listed on a recognised stock
exchange).

For the year ended 30 September 2022, the Group has
insurance cover which, in certain circumstances, will
provide reimbursement for amounts which we have to
pay under the indemnities set out above. That cover

is subject to the terms and conditions of the relevant
insurance, including but not limited to the limit of
indemnity provided by the insurance. The insurance
policies prohibit disclosure of the premium payable
and the nature of the liabilities covered.

c) Share rights outstanding

As at the date of this report there are 3,647,748 share
rights outstanding in relation to Westpac ordinary
shares, held by 93 holders. The latest dates for exercise
of the share rights range between 17 December 2024
and 1 January 2037.

Holders of outstanding share rights in relation to
Westpac ordinary shares do not have any rights under
the share rights to participate in any share issue or
interest of Westpac or any other body corporate.

d) Proceedings on behalf of Westpac

No application has been made and no proceedings
have been brought or intervened in, on behalf of
Westpac under section 237 of the Corporations Act.
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5. Environmental disclosure

The Westpac Group’s environmental framework is
made up of:

e our Sustainability Strategy, which includes our
climate change and environmental targets;

¢ our Sustainability Risk Management Framework;

« our Climate Change Position Statement and Action
Plan;

* our positions on certain sensitive sectors;

¢ our Responsible Sourcing Code of Conduct and
Responsible Sourcing Program; and

*  public reporting of our environmental performance.

We participate in a number of voluntary initiatives
including the Global Reporting Initiative (GRI), the
Sustainability Accounting Standards Board (SASB),
the Equator Principles, the Principles for Responsible
Banking, the Net-Zero Banking Alliance, the United
Nations Global Compact, the RE100, the Taskforce

on Nature-related Financial Disclosures (TFND) and
the Australian Government Climate Active Carbon
Neutral Standard for Organisations. We also review
our performance against a number of Environmental,
Social and Governance (ESG) benchmarks, including
Sustainalytics, MSCI ESG and ISS. We report our
climate disclosures based on the recommendations of
the Taskforce on Climate-Related Financial Disclosures
(TCFD).

The National Greenhouse and Energy Reporting Act
2007 (NGER) came into effect in September 2007. The
Group reports on greenhouse gas emissions, energy
consumption and production under the NGER for the
period 1 July through 30 June each year.

Our operations are not materially affected by any

other significant environmental regulation under any
law of the Commonwealth of Australia or of any State
or Territory of Australia. We may, however, become
subject to environmental regulation as a result of our
lending activities in the ordinary course of business and
we have policies in place to ensure that this potential
risk is addressed as part of our normal processes.

We are not aware of the Group incurring any material
liability (including for rectification costs) under any
environmental legislation.

Westpac’s sustainability disclosures are available in the
Strategic Review in Section 1 of this Annual Report (see
pages 34 to 43), and in our Sustainability Supplement.

Additional information about our environmental
performance, including information on our climate
change approach, details of our greenhouse gas
emissions profile and environmental footprint, and
progress against our environmental targets and carbon
neutral certification are available on our website

at https://www.westpac.com.au/about-westpac/
sustainability/.

6. Human rights disclosure

Westpac’s overall approach to human rights is set
out in our Human Rights Position Statement and
2023 Action Plan. This lays out the principles and
actions that guide our approach and commitment
to respecting human rights in our role as a financial
services provider, lender, purchaser of goods and
services, employer, and supporter of communities.

For example, our Responsible Sourcing Program,
including the Responsible Sourcing Code of Conduct
and risk assessment methodology is the primary
framework for identifying and addressing human rights
risk in our supply chain.

The Group is subject to the Commonwealth of
Australia’s Modern Slavery Act 2018 (Cth) and the
United Kingdom’s Transparency in Supply Chains
provisions under the Modern Slavery Act 2015.

As required under the Australian and UK legislation,
Westpac publishes an annual statement to disclose
the actions taken by the Group to assess and address
modern slavery risks within our operations and supply
chain. Westpac published its statement for the 2021
financial year in March 2022.

7. Rounding of amounts

Westpac is an entity to which ASIC Corporations
Instrument 2016/191 dated 24 March 2016, relating

to the rounding of amounts in directors’ reports and
financial reports, applies. Pursuant to this Instrument,
amounts in this Directors’ report and the accompanying
financial report have been rounded to the nearest
million dollars, unless indicated to the contrary.

8. Political engagement

In line with Westpac policy, no cash donations were
made to political parties during the financial year
ended 30 September 2022.

In Australia, political expenditure for the financial

year ended 30 September 2022 was $194,842.64.

This relates to payment for participation in legitimate
political engagement activities where they were
assessed to be of direct business relevance to Westpac.
Such activities include business observer programs
attached to annual party conferences, policy dialogue
forums and other political engagement activities, such
as speeches and events with industry participants.

In New Zealand, political expenditure for the financial
year ended 30 September 2022 was nil.


https://www.westpac.com.au/about-westpac/sustainability/
https://www.westpac.com.au/about-westpac/sustainability/
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9. Directors’ meetings

The Westpac Banking Corporation Board met 12 times during the year ended 30 September 2022. In addition,
Directors attended Board strategy sessions and special purpose committee meetings during the year.

The following table includes:

Names of the Directors that held office at any time during, or since the end of, the financial year.

The number of scheduled and unscheduled Board and Board Committee meetings held during the financial
year that each Director, as a member of the Board or Board Committee, was eligible to attend, and the number
of meetings attended by each Director.

The table excludes the attendance of those Directors who attended the Board Committee meetings of which they
are not a member.

Legal,
Scheduled Unscheduled Regulatory & Nominations &
meetings meetings3 Risk Compliance4 Audit Remuneration Governance Technology®
At- At- At- At- At- At- At- At-
tend- tend- tend- tend- tend- tend- tend- tend-
Held' ed? Held' ed? Held' ed? Held' ed? Held' ed? Held' ed? Held' ed? Held' ed?
Director
John McFarlane® 9 9 3 3 n/a n/a n/a n/a n/a n/a n/a n/a 5 5 n/a n/a
Peter King 9 9 3 3 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a
Nerida Caesar’ 9 9 3 3 n/a n/a 8 8 n/a n/a n/a n/a n/a n/a
Audette Exel® 9 9 3 3 n/a n/a n/a n/a n/a n/a n/a n/a 4 4
Michael Hawker® 9 9 3 3 7 7 3 3 n/a n/a n/a n/a 2 2
Chris Lynch™ 9 9 3 3 1 1 n/a n/a 4 4 7 7 n/a n/a n/a n/a
Peter Marriott" 9 9 3 3 8 8 8 8 4 4 n/a n/a 2 2 4 4
Peter Nash® 9 9 3 3 8 8 3 3 4 4 n/a n/a 5 5 n/a n/a
Nora Scheinkestel® 9 9 3 3 8 8 n/a n/a n/a n/a 9 9 n/a n/a n/a n/a
Margaret Seale™ 9 9 3 3 8 8 8 8 n/a n/a 9 9 5 5 n/a n/a
Former Director
Craig Dunn™ 2 2 2 2 1 1 n/a n/a n/a n/a 3 3 2 2 n/a n/a
Steven Harker® n/a n/a 1 o} n/a n/a 1 1 n/a n/a 1 1 n/a n/a n/a n/a

1. The number of scheduled meetings held during the time the Director was a member of the Board or Board Committee.

2. The number of scheduled Board or Committee meetings that the Director attended as a member.

3. Out of cycle meetings normally called for a special purpose that do not form part of the Board’s forward agenda.

4. The Board Legal, Regulatory and Compliance Committee was recombined with the Board Risk Committee on 12 August 2022.

5. The Board Technology Committee was dissolved on 12 August 2022, with its responsibilities assumed by the Board Risk Committee
and the Board.

6. Chairman of the Board and Chairman of the Board Nominations & Governance Committee.

7. Retired as a member of the Board Legal, Regulatory and Compliance Committee and Board Technology Committee on 12 August
2022.

8. Member of the Board Risk Committee. Retired as a member of the Board Technology Committee on 12 August 2022.

9. Appointed as a member of the Board Risk Committee on 1 December 2021. Retired as a member of the Board Nominations &
Governance Committee and the Board Legal, Regulatory & Compliance Committee on 1 December 2021 and retired as Chairman of
the Board Technology Committee on 12 August 2022.

10. Member of the Board Audit Committee. Appointed as a member of the Board Remuneration Committee on 1 December 2021. Retired
as a member of the Board Risk Committee on 1 December 2021.

1. Chairman of the Board Risk Committee and member of the Board Audit Committee. Retired as a member of the Board Nominations
& Governance Committee on 1 December 2021 and the Board Legal, Regulatory & Compliance Committee and Board Technology
Committee on 12 August 2022.

12. Chairman of the Board Audit Committee and member of the Board Risk Committee and Board Nominations & Governance Committee.
Retired as a member of the Board Legal, Regulatory & Compliance Committee on 1 December 2021.

13. Member of the Board Risk Committee and Board Remuneration Committee. Appointed as Chairman of the Board Remuneration
Committee following the completion of the 2021 Annual General Meeting.

14. Member of the Board Risk Committee, Board Nominations & Governance Committee and Board Remuneration Committee. Retired as
Chairman of the Board Legal, Regulatory & Compliance Committee on 12 August 2022.

15. Retired as a Director following the completion of the 2021 Annual General Meeting.

Retired as a Director on 26 October 2021.
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10. Remuneration Report

Letter from
the Chair

of the Board Remuneration

Committee

Dear shareholders,

2022 has been significant for
Westpac. We have made good
progress on our strategic priorities,
lifted our core earnings and returned
over $7.8 billion to shareholders via
dividends and a share buy-back.

We have strengthened our position
by resolving outstanding regulatory
issues, exiting non-core businesses,
reducing costs and streamlining our
organisation.

However, we have not achieved
everything we set out to do and we
still lag peers on some important
performance measures, in particular
total shareholder return (TSR).

These are reflected in both short
term variable reward (STVR)
outcomes and long term variable
reward (LTVR) outcomes for the
CEO and Group Executives.

At the 2021 Annual General Meeting,
just over 30% of the votes cast by
shareholders were against the 2021
Remuneration Report which meant
we incurred a first strike.

In response, the Board
Remuneration Committee has
focused on:

1. Understanding the reasons for
the first strike and responding to
feedback;

2. Assessing remuneration
outcomes for the 2022 financial
year;

3. Assessing remuneration
changes for Directors and Group
Executives;

4. Pay equity; and
5. Considering future changes to
remuneration that meet the

expectations of shareholders,
executives and regulators.

1. First strike

The strike against the adoption of
the Remuneration Report was a
serious message for the Board from
shareholders. As the new Chair of

the Board Remuneration Committee,

| have spoken to many shareholders
and their advisers to understand
their concerns and where we could
do better.

Those that voted against could

not reconcile the results of our
performance with remuneration
outcomes and felt that remuneration
did not align to their experience as
shareholders.

We have therefore enhanced our
disclosures, expanded commentary
and improved our transparency.
We have worked hard to deliver on
the objectives of our remuneration
strategy - to align executive and
shareholder experience while also
providing the motivation that
variable award is designed to deliver
and to honour our contractual
obligations to our people.

2. Remuneration outcomes

Last year, our CEO received fixed
remuneration of $2.40 million and
STVR of $1.68 million, representing
70% of his target opportunity and
47% of his maximum opportunity.

The CEO's LTVR, which comprises
40% of his target package, did not
vest in 2021 as we failed to meet
the TSR and return on equity (ROE)
hurdles reflecting the Board's
stretch targets and the Group's
underperformance in recent years.

This year, our CEQ's fixed

remuneration was increased by 4%
as a result of benchmarking against
his peers, which was foreshadowed
in last year’s Remuneration Report.

This is still less than what his two
predecessors were paid.

The CEO's 2022 STVR has been
determined at 78% of his target
opportunity or 52% of his maximum
opportunity and reflects the Board's
assessment of the Group STVR
Scorecard.

The LTVR again did not vest in 2022
given neither the TSR hurdle nor the
ROE hurdle were met.

We understand that shareholders
remain disappointed in our TSR - as
does the Board - but alignment is
delivered by the LTVR not vesting
for the CEO or Group Executives for
seven consecutive years.

Group performance assessment

We have made meaningful progress
on the Fix, Simplify and Perform
strategic priorities which we set two
years ago and which form the basis
of the Group STVR Scorecard.

Half of the Group STVR Scorecard
is weighted to Perform and the
other half is weighted to Fix

and Simplify. The Board and the
executive team firmly believe that
the Fix and Simplify aspects of our
strategic priorities are fundamental
to enabling us to deliver on the
Perform objective, and, in turn,
deliver sustainable returns for
shareholders.

Accordingly, the Board considers it
appropriate to recognise progress
against these priorities in the
determination of the Group STVR
outcome.

We also have formal STVR
Scorecard modifiers that take
into account risk and reputation
and people management and we
introduced environmental, social
and governance considerations
this year. The Board did not feel
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that any matters necessitated
changes to the Group STVR
Scorecard outcome, although there
were upward adjustments for two
Group Executives and a downward
adjustment to one other Group
Executive.

The Board believes the Group STVR
outcome of 78% of target or 52%

of maximum appropriately reflects
the progress made against our
strategic priorities of Fix, Simplify
and Perform, including improved
financial performance, as set out
below.

Fix

Within Fix, our major program to
lift our management of risk and risk
culture, titled Customer Outcomes

and Risk Excellence (CORE), is on
track.

We improved our management of
risk and risk culture, as evidenced
by targeted risk questions in our
employee surveys and we closed
out seven significant historical
regulatory matters with ASIC.

We have also made progress on our
financial crime capability, halved

the number of outstanding high
rated issues and closed out 14 major
customer remediations. While

new incidents have emerged, they
are fewer in number and of lower
severity. However, we remain vigilant
and have more to do.

Simplify

Within Simplify, we have announced
the sale of nine out of eleven
businesses identified for divestment
and we have completed the sale of
six major divestments.

We have consolidated or closed a
number of overseas offices and in
Australia, we finalised organisational
and management changes to
streamline our operations and

bring bankers and relevant support
functions closer to the customer.

We have simplified the business by
eliminating a further 181 products
and over 5 million customers
regularly use our online services.
While we have launched our digital
mortgage, we have not increased
our digital sales as a proportion of
total sales as planned. Specifically,
the broader digitisation of the
mortgage lending process is not yet
where we want it.

Perform

Within Perform, both cash earnings
and core earnings (excluding
notable items) were higher than
targets, including from better

growth and a reduction in expenses.
The strength of the balance sheet
was also retained, enabling us to
conduct a share buy-back and
increase dividends.

Business lending was strong but
mortgage growth and service
targets were not met. Customer
satisfaction has improved but our
net promoter scores remain below
those of peers and we have not
delivered the improvement planned.

We have continued to drive the
Group’s cultural change through

our culture reset program which

has delivered good progress over
the year. The Organisational Health
Index score of 75 was a strong result
given the significant organisational
change earlier in the year.

Further detail on performance
against all measures of the
Scorecard is set out in Section 3.5.

3. Remuneration changes for
Directors and Group Executives

Board fees

We reviewed the Board’s fees
relative to market and investor
expectations. As a result, we
reduced the Chairman’s base

fee from $913,999 to $850,000.
Reductions were also made to fees
for Committee Chairs and all other
Non-executive Directors.

In addition, in keeping with our
simplification objectives and
mirroring changes in executive
responsibilities, we rationalised two
Board Committees.

As a result, the total cost of the
Board will reduce by 10.5% on an
annualised basis.

Total target remuneration changes

In addition to the CEQ's total target
remuneration increase for 2022, the
Board determined increases for two
other executives. Further detail is
contained in the report.

Minimum shareholding requirements

We revised the executive minimum
shareholding requirements to
remove unvested LTVR from the
calculation of shareholdings,
noting that sale restrictions apply
if requirements are not met. As
committed last year, the CEO has
not sold any shares this year.

We also increased the Chairman’s
minimum shareholding requirement
from one times the Non-executive
Director fee to one times the
Chairman’s fee, in line with peers.

4. Pay equity

We are committed to combining
workforce flexibility with pay equity.
Westpac’s pay principles are to pay
employees fairly and competitively
against the external market, based
on capability and experience.

We have finalised voting on our
new Australian 2023 Enterprise
Agreement with two thirds of
employees, who voted, voting yes.
The new Enterprise Agreement
provides employees with
competitive fixed pay increases in
2023 and 2024, while also providing
employees a pre-tax one-off
payment of $1,000 to help with
the current cost of living pressures.
Refer to the following page for

a summary of our Enterprise
Agreement arrangements.

We also continue our commitment
to gender pay equity. While there is
a difference in aggregate at some
levels, our aim continues to be that
there is no difference in pay equity
for people in similar roles across the
organisation. Over 2020 and 2021,
aside from our annual remuneration
review processes, we adjusted
salaries for 759 female employees
to address pay equity. Our policy
continues to be to take prompt
remedial action if we become aware
of a pay gap in like for like work.

Earlier this year, we removed

pay confidentiality clauses from
employee contracts, with a goal of
improving pay transparency and
building trust around pay.

5. Future direction of
remuneration

Our executive remuneration
structure for 2023 is unchanged. We
will continue to review our executive
remuneration structure and market
developments to ensure we remain
competitive with peers. We believe
we are well placed to implement
any necessary changes from 1
October 2023 in line with APRA's
new Prudential Standard CPS 511
Remuneration. We will consult with
stakeholders around any proposed
material changes.

On behalf of the Board, | encourage
you to read the report in full and we
welcome your feedback.

et

Nora Scheinkestel
CHAIR, BOARD REMUNERATION
COMMITTEE
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Remuneration outcomes and highlights for 2022

Rewarding performance
in 2022

Differentiating for
performance

The 2022 Group STVR Scorecard outcome of 78% of
target or 52% of maximum opportunity (up from 47%

of maximum in 2021) recognises progress against our
strategic priorities.

There are a range of financial and non-financial

measures used to determine STVR. The CEO's average
STVR outcome since appointment is 33% of maximum
opportunity. The CEQO’'s STVR was cancelled in 2020 as
part of collective accountability for the AUSTRAC matters.
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We are building a culture of excellence and performance.
Competitive remuneration is required to attract the talent
needed to deliver on our strategic priorities.

The average Group Executive 2022 STVR outcome was
79% of target or 53% of maximum opportunity, with
outcomes ranging from 25% to 60% of maximum.

We focused on driving individual accountability through
specific measures in each of the Group Executive STVR
Scorecards designed to uplift overall performance. STVR
outcomes reflect progress against these measures.

Two Group Executives received upward adjustments using
the STVR Scorecard modifier for risk and reputation and
environmental, social and governance considerations.

One Group Executive received a downward adjustment to
their STVR outcome as a result of risk related matters.

Alignment with shareholders

The 2019 LTVR lapsed in full for the seventh consecutive year reflecting the underperformance of relative TSR and ROE

in recent years.
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A balanced offer
for our people

We believe that recognising and rewarding positive risk
behaviours and outcomes is as important as applying
consequences for poor risk behaviour.

313 employees received an increased variable reward
outcome for delivering exceptional risk outcomes.

There were 1,026 referrable code of conduct breaches
for employees based in Australia in 2022, of which 158
employees exited the business and 868 employees were
subject to formal disciplinary outcomes.

Our new Australian 2023 Enterprise Agreement (EA)
provides competitive pay for eligible employees in 2023 and
2024, simpler terms and conditions and enhanced benefits.

An increase of 4% on 1 January 2023 for eligible employees
who earn up to $94,446 (Tier 1) - the largest group covered
by the EA pay increases. Plus a $1,000 one off cash
payment for most employees as part of helping with cost of
living pressures. This equates to a total benefit of 5.4% for
employees earning $70,000.

Over 2015 to 2021, we increased fixed pay for Tier 1 employees
by 19.75% while inflation over the same period was 10.9%.
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Supporting organisational change

In 2022, we implemented further changes designed to
help simplify the bank, improve accountability and reduce
our cost base. Key initiatives included:

1. Lines of Business, bringing bankers
and support functions closer to the
customer

We implemented changes designed to reduce our cost
base, create a smaller more focused head office and
reduce the size of corporate functions.

We have further embedded the Lines of Business model
which means a single leader has end-to-end accountability
for a customer need, such as mortgages or business
lending.

Changes in Customer Services & Technology were made
to shift support functions to be closer to the customers
they serve. Services not directly facing the customer were
consolidated to enable greater focus on service excellence
and efficiency.

The Corporate Services Division was created to realise
the benefits of scale across common processes. Carolyn
McCann (Group Executive, Corporate Services) was
appointed to the new role. Her total target remuneration
was increased by 13% to reflect the additional scope and
accountability of her expanded role.

2. Restructuring the Risk Division

Progress on our financial crime program and strengthening
our risk management allowed us to consolidate financial
crime and compliance back within the Risk Division.

As a result, the roles of Chief Risk Officer and Group
Executive, Financial Crime, Compliance & Conduct were
combined.

Ryan Zanin was appointed Chief Risk Officer. His

appointment arrangements are as follows:

» Total target remuneration of $5.26 million' comprised of
32% fixed remuneration, 24% STVR and 44% LTVR.

*  Prorata 2022 LTVR grant.

*  Buy out award? comprising cash components totalling
$1.05 million.

* Relocation benefits of $0.25 million.

David Stephen (former Chief Risk Officer) and Les Vance

(former Group Executive, Financial Crime, Compliance &

Conduct) received contractual entitlements? in line with
retrenchment. Their unvested equity remains on foot and
they were eligible for 2022 STVR on a pro rata basis.

3. Streamlining Board Committees

The Board reviewed its Committee structure and made the
following changes:

*  The Board Legal, Regulatory and Compliance
Committee was combined with the Board Risk
Committee which mirrors the changes in executive
responsibilities described previously.

*  The Board Technology Committee was dissolved and
the agenda will be addressed by the full Board as the
Board considers technology to be core to strategy.

In addition, fees were benchmarked and it was decided
that reductions were appropriate.

The Chairman'’s fee has been reduced from $913,999

to $850,000. Non-executive Director base fees and
Committee Chair fees were also reduced. Details are set
out in Section 6.2. The total cost of the Board as a result
of the changes will be reduced by 10.5% on an annualised
basis.

Catherine McGrath was appointed Chief Executive Officer,
Westpac New Zealand. Her appointment arrangements are
as follows:

» Total target remuneration of NZ$3.65 million comprised
of 26% fixed remuneration, 26% STVR and 48% LTVR.
*  Prorata 2022 LTVR grant.

As referenced in the 2021 Report, a total target
remuneration increase of 4% for 2022 was approved for
Michael Rowland (Chief Financial Officer) following a
market review.

Includes the increase to the superannuation guarantee rate from 10.0% to 10.5% effective 1 July 2022.

2. Provided to compensate external hires for remuneration foregone from their previous employer upon resignation to join Westpac.
Awards reflect the vesting profile at the previous employer and are subject to continued service and adjustment.

3. Refer to Section 5.4 for an overview of employment agreements including termination provisions.
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1. Key Management Personnel
The remuneration of KMP is disclosed in this Report. Disclosures related to
included in the 2021 Annual Report.

former KMP that ceased in 2021 are

KMP is defined as those persons having authority and responsibility for planning, directing and controlling the

activities of an entity, directly or indirectly, including any director (whether

executive or otherwise) of that entity.

Name Position Term as KMP
Managing Director & Chief Executive Officer

Peter King Managing Director & Chief Executive Officer Full Year
Group Executives'

Scott Collary? Group Executive, Customer Services & Technology Full Year
Chris de Bruin Chief Executive, Consumer & Business Banking Full Year
Carolyn McCann3 Group Executive, Corporate Services Full Year

Catherine McGrath Chief Executive Officer, Westpac New Zealand

Anthony Miller Chief Executive, Westpac Institutional Bank
Christine Parker Group Executive, Human Resources
Michael Rowland Chief Financial Officer
Jason Yetton4 Chief Executive, Specialist Businesses

Ryan Zanin® Chief Risk Officer
Former Group Executives

Simon Power Acting Chief Executive Officer, Westpac New Zealand
David Stephen Chief Risk Officer

Les Vance Group Executive, Financial Crime, Compliance & Conduct

Current Non-executive Directors

John McFarlane Chairman
Nerida Caesar Director
Audette Exel AO Director
Michael Hawker AM Director
Chris Lynch Director
Peter Marriott Director
Peter Nash Director
Nora Scheinkestel Director
Margaret Seale Director

Former Non-executive Directors

Craig Dunn

Steven Harker

Director

Director

Commenced on 15 November 2021
Full Year
Full Year
Full Year
Full Year

Commenced on 19 April 2022

Ceased on 14 November 2021
Ceased on 28 April 2022
Ceased on 28 April 2022

Full Year
Full Year
Full Year
Full Year
Full Year
Full Year
Full Year
Full Year

Full Year

Retired on 15 December 2021 following
completion of the 2021 Annual General
Meeting

Retired on 26 October 2021

1. References to Group Executives in this Report refer to Group Executives who are in KMP roles.

2. Scott Collary’s title was changed from Chief Operating Officer to Group Executive, Customer Services & Technology on 1 March 2022.

Scott’s total target remuneration was not changed.
3. Carolyn McCann's title was changed from Group Executive, Customer & Corporate Relations to Group Executive, Corporate Services

on 3 February 2022.

4. Jason Yetton'’s title was changed from Chief Executive, Specialist Businesses & Group Strategy to Chief Executive, Specialist
Businesses on 8 November 2021. Jason’s total target remuneration was not changed.

5. Ryan Zanin commenced as a Group Executive on 19 April 2022 and assumed responsibility as Chief Risk Officer on 29 April 2022. This
role combined the Chief Risk Officer and the Group Executive, Financial Crime, Compliance & Conduct roles that were previously held
by David Stephen and Les Vance, respectively, both of whom ceased on 28 April 2022.
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2. Summary of the 2022 executive remuneration framework
Our purpose and strategy are supported by our remuneration strategy, principles and frameworks.

Westpac’s purpose and strategy

Westpac’s purpose is to help Australians and New Zealanders succeed. Our strategy seeks to deliver on
our purpose by building deep and enduring customer relationships, being a leader in the community,
being a place where the best people want to work and, in so doing, delivering sustainable returns for

shareholders.

In delivering our strategy, we have three priorities that help guide our activities:

*  Fix;
e Simplify; and
e Perform.

Remuneration strategy

Westpac’s remuneration strategy is designed to attract and retain talented employees by rewarding
them for achieving high performance and delivering superior long-term results for our customers and
shareholders, while adhering to sound risk management and governance principles.

Remuneration principles

The remuneration strategy is underpinned by the following principles:
* align remuneration with customer and shareholder interests;

e support an appropriate risk culture and employee conduct;

« differentiate pay for behaviour and performance in line with our strategy and purpose;
* provide market competitive and fair remuneration;

* enable recruitment and retention of talented employees;
¢ provide the ability to risk-adjust remuneration; and

*  be simple, flexible and transparent.

Executive remuneration framework

Fixed remuneration

STVR

LTVR

Purpose

Attract and retain high quality
executives through market

competitive and fair remuneration.

Ensure a portion of remuneration is variable,
at-risk and linked to the delivery of agreed
targets for financial and non-financial
measures that support Westpac’s strategic
priorities. The STVR outcome can range
from 0% to 100% of target depending on
performance relative to targets agreed at
the beginning of the year, or exceed 100%
(up to a maximum of 150% of target) when
exceptional performance is achieved.

Align executive accountability
and remuneration with

the long-term interests of
shareholders by rewarding the
delivery of sustained Group
performance over the long
term.

Delivery

Comprises cash salary,
salary sacrificed items and
superannuation contributions.

Awarded in cash (50%) and restricted
shares' (50%) based on an assessment

of performance over the preceding year.
Restricted shares vest in equal portions after
one and two years subject to continued
service and adjustment.

Awarded in performance
share rights which vest after
four years subject to the
achievement of a relative TSR
performance hurdle, continued
service and adjustment.

Alignment to performance

Set with reference to market
benchmarks in the financial
services industry in Australia
and globally as well as the size,
responsibilities and complexity
of the role, and the skills and
experience of the executive.

Individual performance impacts
fixed remuneration adjustments.

Performance is assessed using a scorecard

comprising:

* avalues and behaviours assessment
against Westpac's values;

» financial and non-financial measures linked
to Westpac’s key strategic priorities; and

* a modifier to support the adjustment of
the outcome, upwards or downwards
(including to zero), for risk and reputation,
people management, environmental, social
and governance considerations and any
other matters as determined by the Board.

Performance is assessed
against relative TSR which

is a comparative measure

of Westpac’s performance
(measured over four years)
relative to a group of Australian
financial services companies.

Alignment to shareholders

Minimum shareholding requirements?

equivalent to five times annual
fixed remuneration excluding

superannuation for the CEO and $1.2

million for Group Executives. These

requirements must be satisfied within

five years of appointment.

Half of the STVR award is deferred into
equity for a period of up to two years to
support alignment with shareholders over
the medium term.

The LTVR is delivered in
equity and the relative TSR
performance hurdle is aligned
to long-term shareholder
returns and value creation.

1.
2.

The Group Executive outside of Australia receives deferred STVR as unhurdled share rights.
Revised minimum shareholding requirements are effective from 1 October 2022. Refer to Section 5.2 for further detail.
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2.1. Risk

Westpac’s remuneration arrangements are designed and managed to support effective risk management, the
generation of appropriate risk-based returns and the risk profile associated with our businesses which incorporate
products with varying complexity and maturity profiles.

*  Remuneration outcomes: The performance of the Group and each Division is reviewed and measured with
reference to how risk is managed in line with Westpac’s Risk Appetite Statement and the results influence
remuneration outcomes. The key risks that are considered include strategic risk, risk culture, operational risk,
compliance and conduct, financial crime, cyber risk, reputational and sustainability risk, capital adequacy,
funding and liquidity risk, credit risk and market risk. In addition, STVR outcomes are influenced by relevant
risk-related matters through the Board’s application of the Scorecard modifier, which is informed by risk and
compliance input independent of the business or functional area.

« Variable reward pool: The Board determines the size of the variable reward pool each year. This is based
on the Group’s performance for the year and the variable reward opportunity across the workforce and
a discretionary overlay to reflect quality of performance and/or exceptional circumstances. Non-financial
measures are reflected in both the Group’s performance and the overlay, which includes talent retention and
market competitiveness considerations.

*« Mandatory risk and compliance requirements: Individuals are only eligible to receive a fixed remuneration
increase, STVR and LTVR where an individual has satisfied minimum requirement gates which require that
behaviours are in line with Westpac’s values and code of conduct and that the individual has met the risk and
compliance requirements for their role and business.

140d3d TVNNNY 220Z dNOYD DVdLSIM

- Remuneration adjustments for prior period matters: The Board may adjust all forms of unvested deferred
variable reward downward, including to zero, for matters arising from a prior period if circumstances or
information come to light which mean that in the Board’s view all or part of the award was not appropriate.
Having decided that a downward adjustment is appropriate and determined the amount of any adjustment,
typically the Board will first apply that adjustment against the STVR for the current performance period. In
instances where an adjustment to current year STVR is insufficient or unavailable, the Board may apply the
adjustment to unvested deferred variable reward. Clawback provides an additional mechanism to recover
vested deferred variable reward in certain limited circumstances for awards made in respect of performance
periods commencing on or after 1 October 2019. It is the Board’s current intention that clawback will only be
considered for relevant conduct that occurred on or after 1 October 2019.
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2.2, 2022 target remuneration mix’

Chief Executive Officer Group Executives?

26% fixed
_remuneration

30% fixed

40% LTVR :
~_remuneration

48% LTVR

13% STVR
15% STVR (cash component)
15% STVR (Cash Component) 13% STVR
(deferred - T (deferred
component) — component)

1. Based on target STVR and LTVR (face value). Variation in the target remuneration mix by individual may apply.

2. Excludes Control Function Group Executives with a target remuneration mix generally comprised of 32% fixed remuneration, 24%
STVR and 44% LTVR. This applies to the Group Executive, Corporate Services, the Group Executive, Human Resources, the Chief
Financial Officer and the Chief Risk Officer.

2.3. Timeline of potential remuneration
2022 | 2023 2024 2025 2026

Fixed remuneration

Cash STVR award (50%) <
Deferred STVR award (25%) ¢ g
Deferred STVR award (25%) 4 ¢

LTVR award subject to relative TSR performance (100%) - measured over 4 years g

@ Date paid < Date granted @ Date eligible for vesting
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3. 2022 remuneration outcomes and alignment to performance

1. Snapshot of 2022 remuneration outcomes

The CEQ's 2022 STVR outcome based on the Group STVR Scorecard was 78% of target or 52% of the
maximum opportunity.

The average 2022 STVR outcome for Group Executives based on their individual STVR Scorecards
was 79% of target or 53% of the maximum opportunity, with outcomes ranging from 25% to 60% of
maximum. The average outcome for 2022 was up from the 2021 average of 48% of maximum.

2022
STVR

Further detail on performance and individual outcomes is set out in Section 3.5 (2022 Group STVR
Scorecard) and Section 3.6 (Variable reward awarded for 2022).

3
There is a zero vesting outcome under Westpac’s LTVR plan for the CEO and Group Executives in
2022. The performance hurdles, comprising relative TSR and cash ROE', were not achieved and the

2019 LTVR award lapsed in full reflecting the stretch targets.

The table below shows the vesting outcome for the 2019 LTVR awarded to the CEO and Group
Executives that reached the end of its performance period in 2022.

Performance range
2019 Performance Performance

start date

Test date Threshold Maximum Outcome % Vested % Lapsed

LTVR hurdle

Exceeds
Equal to composite
composite TSR index? by
TSR index 21.55
(i.e. 5% CAGR®

Westpac:
-1.08%
Index:
8.23%

TSR
(50% of
award)

1 October 1 October

2018 2022 0% 100%

ROE
(50% of
award)

1 October 1 October

2018 20214 13.00%

14.00% 7.31% 0% 100%

—_

Cash ROE is return on equity on a cash earnings basis. Cash earnings is not prepared in accordance with Australian accounting
standards and has not been subject to audit. Refer to Note 2 to the Financial Statements for a description of cash earnings.

The composite TSR index is comprised of a group of 10 companies with more weight placed on the three other major Australian banks.
Compound annual growth rate.

4. The cash ROE hurdled performance share rights reached the end of their performance period on 30 September 2021 and were subject
to an additional one year holding lock through to 30 September 2022.

W

3.2. Group performance

The table below summarises Group key performance indicators and variable reward outcomes over the last five
years.

Years ended 30 September

2022 2021 2020 2019 2018
CEO STVR outcome (% of maximum) 52% 47% 0% 0% 52%
CEO STVR outcome (% of target) 78% 70% 0% 0% 78%
Average Group Executive STVR outcome (% of maximum) 53% 48% 0% 37% 58%
Average Group Executive STVR outcome (% of target) 79% 73% 0% 56% 87%
LTVR outcome (% vested) 0% 0% 0% 0% 0%
Cash earnings! ($m) 5,276 5,352 2,608 6,849 8,065
Cash earnings (excluding notable items) ($m) 6,568 6,953 5,227 7,979 8,346
Net profit attributable to owners of WBC ($m) 5,694 5,458 2,290 6,784 8,095
TSR - three years (15.92%) 118% (35.43%) 15.33% 8.27%
TSR - five years (13.82%) 10.34% (27.87%) 14.58% 25.67%
Dividends per Westpac share (cents) 125 ns 31 174 188
Cash earnings per Westpac share! $1.48 $1.46 $0.73 $1.98 $2.36
Share price - high $26.44 $27.12 $29.81 $30.05 $33.68
Share price - low $18.80 $16.51 $13.47 $23.30 $27.24
Share price - close $20.64 $26.00 $16.84 $29.64 $27.93

1. Cash earnings is not prepared in accordance with Australian accounting standards and has not been subject to audit. Refer to Note 2

to the Financial Statements for a description of cash earnings.



79

Directors’ report

3.3. Total realised remuneration - Chief Executive Officer and Group Executives
The table below details the actual remuneration paid' and equity that vested? in 2022 and 2021. This table is not
prepared in accordance with Australian accounting standards.

140d3d TVNNNY 220Z dNOYD DVdLSIM

Vesting of
prior year Vesting of
Fixed Cash STVR deferred STVR prior year  Total realised Prior year
remuneration payments awards LTVR awards remuneration LTVR lapsed
Name $ $ $ $ $ $
Managing Director & Chief Executive Officer
Peter King, Managing Director & Chief Executive Officer
2022 2,505,037 975,000 419,839 - 3,899,876 1,925,747
2021 2,403,149 840,000 169,680 - 3,412,829 2,043,148
Group Executives
Scott Collary, Group Executive, Customer Services & Technology
2022 1,233,073 520,500 222,174 - 1,975,747 - "
2021 1123,350 444,500 - - 1,567,850 - p
Chris de Bruin, Chief Executive, Consumer & Business Banking E
2022 1,308,568 546,000 233,676 - 2,088,244 - @
2021 941,648 467,500 - - 1,409,148 - 0
X
Carolyn McCann, Group Executive, Corporate Services g
2022 975,916 324,500 142,456 - 1,442,872 1,043,742 m
2021 901,181 285,000 101,083 - 1,287,264 318,535 s
Catherine McGrath, Chief Executive Officer, Westpac New Zealand3
2022 799,221 318,974 - - 1,118,195 -
2021 Not a KMP in 2021
Anthony Miller, Chief Executive, Westpac Institutional Bank
2022 1,182,743 416,500 195,929 - 1,795,172 -
2021 1122,518 392,000 - - 1,514,518 -
Christine Parker, Group Executive, Human Resources
2022 1,006,590 356,000 159,939 - 1,522,529 1,534,558
2021 1,001,312 320,000 163,708 - 1,485,020 1,628,097
Michael Rowland, Chief Financial Officer
2022 1,262,539 394,500 202,433 - 1,859,472 -
2021 1,201,574 405,000 - - 1,606,574 -
Jason Yetton, Chief Executive, Specialist Businesses
2022 1,182,743 527,500 308,396 - 2,018,639 -
2021 1177,574 617,000 - - 1,794,574 -
Ryan Zanin, Chief Risk Officer3
2022 767,034 228,000 - - 995,034 -
2021 Not a KMP in 2021
Former Group Executives
Simon Power, Acting Chief Executive Officer, Westpac New Zealand3
2022 89,601 - 42,975 - 132,576 -
2021 200,897 82,066 - - 282,963 -
David Stephen, Chief Risk Officer3
2022 1,039,884 148,500 219,414 - 1,407,798 1,904,124
2021 1,802,362 439,000 242,181 - 2,483,543 4,788,645
Les Vance, Group Executive, Financial Crime, Compliance & Conduct3
2022 577,713 158,500 139,194 - 875,407 -
2021 959,331 278,500 - - 1,237,831 -

—

Excluding contractual provisions relating to termination.

2. Equity that vested in October 2022 is included in the 2022 figures. Equity that vested in October 2021 is included in the 2021 figures.
The value of deferred STVR and LTVR is based on the number of restricted shares or share rights multiplied by the five day volume
weighted average price (VWAP) up to and including the scheduled date of vesting, forfeiture or lapse (as relevant). The value of
equity differs from the disclosure in Section 7.

3. The information relates to the period the individual was a KMP. Refer to Section 1 for further details.

3.4. Buy out awards paid or vested during 2022
In addition, the following buy out awards were paid or vested under the restricted share plan during the year:
¢ Chris de Bruin had 10,834 restricted shares vest in April 2022;

* Anthony Miller had deferred cash payments of $246,160 and $685,060 made in February 2022 and March
2022 respectively, 12,772 restricted shares vest in February 2022 and 31,900 restricted shares vest in March
2022; and

« David Stephen had 6,552 restricted shares vest in March 2022.
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3.5.

2022 Group STVR Scorecard

The Group’s priorities are set out in the Group Scorecard, which forms part of the CEO’s Scorecard. Common
elements appear in Group Executive Scorecards together with individual objectives reflecting Divisional measures.
The weighting of the Fix strategic priority across all Scorecards was agreed with APRA.

A summary of the performance assessment is provided below and is designed to be read over two pages.
Individual measures have been assessed against a 'Threshold’, 'Target' and 'Stretch’ rating scale as outlined in the

key. Each strategic priority has also been assessed in totality using the same key.

Strategic
priority

Measure

Outcome

Commentary Key:

Threshold Target Stretch

50-75% 75-100% 100-125%

@
Fix
(30%)

Deliver our CORE program

n/a 100% n/a

100% of design activities complete, 87%
implemented and 32% of embed activities
completed.

Improve risk management
measures

Enterprise Risk Management rating improved from
'Needs Improvement’ (3.33) to 'Effective’ (3.62).

%
Simplify
(20%)

6 7 7+
EXxit non-core businesses . 6 major divestments completed.
) 51 122 172 )
Address complexity for our 181 products closed which met stretch
customers by reducing products . performance.

Transform using digital and