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Westpac Banking Corporation – at a glance

• Australia’s first bank – est. 1817

• Consistent earnings growth

• Strong franchise in core markets of 
Australia, New Zealand and the 
near Pacific

• Global sustainability leader

• Sound asset quality
AA/Aa1

Long-term credit 
ratings

6.5%Tier 1 ratio

A$1,678m
US$1,360m

Cash earnings

7 millionCustomers

US$265bnTotal assets

US$40bnMarket cap1

24%
Return on equity 
(cash basis)

31 March 2007

1. Market capitalisation as at 30 April 2007.  Source: IRESS
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14%

16%

28%

7%

5%

17%

3%

10%

Balanced portfolio – significant growth opportunities

NZ & Pacific Banking

Institutional Banking

Consumer Financial 
Services

Business Financial 
Services

BT Financial Group

6% – 9%Institutional Bank

5% – 10%Unsecured Lending

5% – 7%NZ & Pacific

5% – 8%Consumer Banking

8% – 10%Payments

9% – 11%Business Banking

12% – 14%Insurance

12% – 15%Funds Mgt  & Distribution

Indicative Medium Term
Revenue Growth Potential

Approx. Revenue 
Contribution by PortfolioMajor Business Units
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Delivering on our strategy

• Driving value from existing markets with Pinnacle, Reach and 
Corporate Online processes and systems

• Leveraging Wrap and Super platforms in wealth

Sector leading 
platforms

- Superannuation
- Corporate re-leveraging 
- High growth in QLD and WA

- Employer of choice
- Brand differentiation

• Creating longer-term value 
and lower risk 

Sustainably led

• Growing revenues well above expense growth

• Provisioning fully in line with growth and credit environment
Disciplined and 
controlled risk

• Greater investment in high growth opportunities

• Expanding franchise footprint and front-line employees
Oriented to 

growth

• Better leveraging Australian 
growth opportunities

Focussed on 
core markets
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Points of differentiation

• Sector leading infrastructure, improved growth 
momentum

Business banking 
momentum 

• Balanced approach to risk

• Well provisioned for current environment
Low risk profile 

• Second tier in size

• First tier in capability – particularly platforms 
Best positioned 
wealth franchise 

• Global banking leader Dow Jones Sustainability Index –
5 years in a row

Leader in 
sustainability 

• Major Australian bank most focussed on Australian / 
New Zealand growth opportunities

Focus on core 
markets

• Leader in debt capital markets, foreign exchange and 
transactional banking

Leading institutional 
bank 
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Already investing more in the front line

22%
16%

56%

48%

7%

10%

15%
26%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

FY06 1H07

Front Office Capability
Basel II & Compliance
Productivity & Infrastructure
Other

Allocation of major project spending ($m) • Investment now skewed to smaller 
projects focused on revenue and 
productivity

• More resources devoted to growth 
businesses – BT and Business 
Banking

12

5
4

9

4
0
2
4
6
8

10
12
14

Aust.
Bus.

Aust.
Cons.

WIB BT NZ

Spending diverted to 
high growth businesses

Expenses (% change 1H06 – 1H07)
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1H07 - A revenue driven performance

Source: Westpac

Cash earnings movement 1H06 – 1H07 ($m)

1,678

1,511

9
(47)

(94)299

1,000

1,200

1,400

1,600

1,800

2,000

2,200

2,400

1H06 Revenue Expenses Impairment
losses

Tax and OEI 1H07

Revenue up 7% 
reflecting strong 
volume growth

to 24%Return on equity

13%Dividends

11%EPS

11%Cash earnings
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Balanced performance across the business

Cash earnings growth1H06-1H07

• Early steps in turnaround challenge

New Zealand

• Growing market share in a fast growing market

BT Financial Group

• Lift in customer activity driving returns

Westpac Institutional Bank (WIB)

• Prior investments paying off

Australian Business

• Profitable growth broadly in line with system

Australian Consumer

3%1

22%

12%

12%

12%

1. In NZ$ terms
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Growing balance sheet around system in Australia

Credit / deposit growth relative to banking system*
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Banking system

Westpac total Australian credit growth* as a multiple of banking system growth

* Annual (12-monthly) change Source: APRA

* 12 months to March 2007 Source: APRA

Housing Business Other Personal Credit Retail Deposits
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Margin in line with expectations – efficiency improving 

Source: Westpac
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Sound asset quality, impairment losses trending higher

• Impaired assets up 3% over the year, 
to 0.22% of loans

• Stressed exposures as a % of total 
exposures at 0.83%

• Provisioning cover maintained

Source: Westpac

Impairment losses to average loans (basis points)

A-IFRSAGAAP

Stressed exposures as a % of TCE

0.0
0.2
0.4
0.6
0.8
1.0
1.2
1.4
1.6

2001 2002 2003 2004 2005 2006 1H07

Watchlist & substandard
90 days past due well secured
Impaired¹

• Impairment losses up 25%, rising off a 
low base, due to:

- New collectively assessed 
provisions up $62m 

- Lower writebacks and recoveries 
$21m
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Revenue (RHS)

Expenses (RHS)

20%ROE (Avg cash basis)

15%Economic profit

11%Cash Earnings (LHS)*

4%

7%

8 year
CAGR

Consistent long-run performance

* AGAAP 1999 to 2005; A-IFRS 2006 and 2007. Source: Westpac

Cash earnings, revenue and expense ($m)
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Dividends per share (cents)

Strong outcomes for shareholders - dividend up 13%

• Strong dividend increase in 1H07 
supported by:

- 24% ROE, up 60 bps

- Strong capital position

• Higher pay-out ratio ~70% maintained
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Economic environment sound

Source: Westpac Economics

• Australia’s expansion continues, 
although drought temporary negative

• By contrast, a period of slower growth 
in New Zealand

• International economy and commodity 
boom providing a significant stimulus

In Australia

• Inflation relatively high, strong growth 
and wages drift remain concerns

• Unemployment at 31 year low
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Credit growth (%) Forecasts
(To Dec 2007)

Credit growth solid but moderating
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Strong super growth set to continue

Growth of Super and Deposits in Australia ($bn)

Sources: Dexx&R September 2006, RBA, BCB Savings and Investments, Westpac Economics

Super already 
the largest form 

of savings

$2.7 trillion 
by 2015

Australian super funds 
expected to triple in the 

next ten years

Estimates (To 2015)

$0.4t

$1.5t

Superannuation

Deposits

$1.2t

$0.5t

$0.9t
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Summary & Outlook

• Westpac has a strong Australasian regional franchise

• Well defined growth options focused on organic opportunities in 
core markets

• Strong 1H07 performance and consistent long run returns 

• Banking and wealth management environment remains very 
healthy

• Confident we can continue to deliver strong results for 
shareholders
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Disclaimer

The material contained in this presentation is intended to be general background information on Westpac Banking 
Corporation and its activities. 

The information is supplied in summary form and is therefore not necessarily complete. Also, it is not intended that it be relied 
upon as advice to investors or potential investors, who should consider seeking independent professional advice depending 
upon their specific investment objectives, financial situation or particular needs.

The material contained in this presentation may include information derived from publicly available sources that have not 
been independently verified.  No representation or warranty is made as to the accuracy, completeness or reliability of the 
information.

This presentation contains statements that constitute “forward-looking statements” within the meaning of section 21E of the 
U.S. Securities Exchange Act of 1934.  The forward-looking statements include statements regarding our intent, belief or 
current expectations with respect to our business and operations, market conditions and results of operations and financial 
condition, including, without limitation, indicative drivers, indicative revenue contribution by portfolio, expected medium term
revenue growth and forecasted economic indicators and performance metric outcomes.  

These statements reflect our current views with respect to future events and are subject to certain risks, uncertainties and 
assumptions.  We use words such as ‘may’, ‘expect’, 'indicative', ‘intend’, ‘forecast’, ‘estimate’, ‘anticipate’, ‘believe’, or similar 
words to identify forward-looking statements. Should one or more of the risks or uncertainties materialize, or should 
underlying assumptions prove incorrect, actual results may vary materially from the expectations described in this 
presentation.  Factors that may impact on the forward-looking statements made include those described in the sections 
entitled 'Risk factors,' 'Competition' and 'Risk management' in Westpac’s 2006  Annual Report on Form 20-F filed with the 
U.S. Securities and Exchange Commission.  When relying on forward-looking statements to make decisions with respect to 
us, investors and others should carefully consider such factors and other uncertainties and events. We are under no 
obligation, and do not intend, to update any forward looking statements contained in this presentation


