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Wi Festpac

Australia’s First Bank

2006 Results Overview

November 2006

Westpac Banking Corporation — at a glance

* Australia’s First Bank — est. 1817 30 September 2006

e Top 50 bank globally®

. A Cash earnings A$3,079 million
» Strong franchise in core markets
of Austra!@, New Zealand and T @7 Gy 23%
near Pacific
» Consistent earnings growth Tier 1 ratio 6.9%

* Sound asset quality

S&P rating? AA- | Watch Pos /

* Global sustainability leader A-1+
Moody’s rating Aa3/ Stable / P-1
Total assets A$300 billion
Market cap as at A$44 billion

31 October 2006

1. FT Global 500 2006 by sector, rank by market capitalisation

2. S&P CreditWatch Date 7 November 2006 ‘.'est pac
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Consistent solid growth

6

Cash earnings, revenue and expense ($m)
3,500 + r 12,000
7yr CAGR
[ Cash Earnings (LHS) 10%
3,000 -
—— Revenue (RHS) % r 10,000
—A—Expenses (RHS) 4%
2,500 -
- 8,000
2,000 -+
- 6,000
1,500 -
- 4,000
1,000 -
500 - - 2,000
0 - + 0
1999 2000 2001 2002 2003 2004 2005 2006
1999 to 2004 on AGAAP basis. 2005 and 2006 adjusted for the impacts of A-IFRS, accounting reclassifications, NZ$
exchange rate impacts and one-off significant items. Source: Westpac
5 Investor Roadshow Pack November/December 2006 ‘I'es'tpac
A sound full year result in 2006
2005 2006 % Change
Reported net profit $2,698 $3,071m up 14%
Cash earnings $2,804 $3,079m up 10%
Core earnings! (pre provisions) $4,317m $4,859m up 13%
Cash EPS 151.5 cents 167.2 cents up 10%
Cash ROE 22% 23% up 80 bps
Cost to income ratio? 49% 47% down 190 bps
Fully franked dividend 100 cents 116 cents up 16%
Net interest margin 2.45% 2.29% down 16bps
Stress.ed loans to total 0.74% 0.81% up 7bps
commitments

1. Adjusted for the impacts of A-IFRS, accounting reclassifications, NZ$ exchange rate impacts and one-off significant items. Source: Westpac
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Strategic focus delivering

Strategic drivers Delivered momentum
e 581 front line Doubled proportion of growth relative
personnel to system to 1.2
Feet on the
street e Completed Westpac Reach drawdowns up 40%
Way (sales 30% of new BCB business lending due
management) rollout to sales force increase
* Completed major
Investing in platform investments Sector leading infrastructure
growth e Streamlined cards BCB cards growth up 21%
application process
e Completed Pinnacle Pinnacle processing 6,000 deals per
Productivity |+ Reallocated month
improvement resources from back Total FTE increased only 86
to front office Cost to income down 190 basis points

Note: Cost to income adjusted for AASB 132 & 139 accounting reclassifications, NZ$ impacts and significant one-off items
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Improved momentum across the business

14 4
1.2 A

Westpac total Australian credit growth* as a multiple of system growth

1.0 4
0.8 -
0.6 -
0.4 -
0.2 A

0.0 T
Jun-04 Sep-04

T T T

Dec-04 Mar-05

Jun-05

T T T T T

Sep-05 Dec-05 Mar-06 Jun-06 Sep-06

* Rolling three month average.

Source: RBA

Core business unit cash earnings (adjusted for cards impact, excludes the Group Business Unit) ($m)

1,600 - 6%

0 1H05 2HO5  1H06  2H06
1,500 - 50
T 5%, Group 1,344 1,460 1511 1,568
1,300 1 GBU 13 (37) (17) (38)

1,478
1,200 | (NSRS 1,414 ' Cards (9) (9) (16) 34
1,100 1 CoreBUs 1,348 1,414 1478 1564
it : : ‘ Growth 5% 5% 6%
1H05 2HO5 1H06 2H06

Source: Westpac
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A revenue driven result

Contributions to adjusted cash earnings growth ($m)

3,080

3,600 - 720 (178)
3,400 - (75)
(188)
3,200 +
3,000 - .
A strong, revenue driven result
2,801 Net interest income
2,800 - contributing $310m
Non-interest income
2600 4 contributing $410m
2,400 T T T T T T
Q [%] = I
S z £¢ 5 ., 8
< g g5 E 5 =
[} [Ty T D S
x QX o O
Oouw £ =
}_

2006

Adjusted for the impacts of A-IFRS, accounting reclassifications, NZ$ exchange rate impacts and one-off significant items. Source: Westpac
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Improved second half momentum

Half on half cash earnings

Reported cash

earnings $1,511m
e
| Reported growth 4% i /
_______________ 1 -
Cards impact $16m
Underlying
growth 7%

Reported cash
earnings $1,568m

Cards impact
$(34)m

Half on half revenue

Adjusted net
operating income
$4,580m

Trading out-
performance $100m

Cards impact $23m

Adjusted net
operating income
$4,604m

Underlying
growth 4%

Cards impact
$(49)m

1HO6 2HO06 1HO06 2HO06
Credit Cards — prior period impact to Group ($m) 1HO06 2H06 2006
Net interest income 23 (49) (26)
Cash earnings 16 (34) (18)

*Trading and tax provision movement broadly offset.
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Composition of earnings by business unit

Cash earnings (A$m)

:
BCB ﬁ
T
WIB ex-
SF
20 |y
Pacific
Banking
[J 2005*
GBU
| 2006
S S s s g S
O O O O O O O O
N < © 0 O N < ©O

Growth
2005 —
2006 (%)

11%

10%

20%

17%

large

Composition of cash earnings

Other
4%

Total New Zealand
geographic contribution
16%: 14% New Zealand

2% WIB NZ

BCB
Business
29%

Total Business and
Consumer Banking
(BCB) 55%

*2005 re-stated to A-IFRS excluding AASB 132 & 139. Source: Westpac
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Strong dividend growth — higher sustainable payout

Dividends per share (cents)

60 2006 dividend up 16%

Supported by 23% ROE,
significant franking
surplus ($417m) and
strong capital position
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2H05

60

1HO6
2H06

IYhIEG Deliver dividend increase each half
path
Franking Only pay fully franked dividends
General principle is to neutralise new share
New share | . SO
- issuance although some dilution tolerated to
issues - . .
utilise franking credits
Pay-out Absorb some movement in payout ratio
ratio given earnings volatility and A-IFRS
Capital Seek to hold capital ratios within target

ranges

70 4

65 +

60 -

55 4

50 -
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2H06

Source: Westpac
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2007 outlook

e Operating environment remains broadly favourable

e Westpac's franchise is in very good health

* Improved revenue momentum into 2007

* Expenses marginally higher but with healthy gap to revenue growth
* No surprises anticipated for impairment losses or tax expense

* Confident of delivering strong earnings growth in 2007

* Lending expected to grow in line with system
Revenue ¢ Margin decline possible at upper end of 5-10 basis points contraction
» Solid non-interest income with continuing contributions from BT and WIB

* Average expense growth 4% over last 5 years

Expenses « 2007 growth expected to be slightly higher than recent average

* No signs of systemic stress

Impairment losses . . . .
P e Delinquencies trending modestly higher than loan growth

Tax * Tax one-offs behind us

e 2007 NZ earnings 75% hedged
» Expect higher NZ$ to reduce cash earnings growth by 1%

NZ$

Wi Festpac
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A

pproach to reporting

- Adjusts e

N

ash earnings approach

- = Treasury shares
et Profit After Tax for: : »

write-off

Hybrid distributions in 2005 and fair value changes on economic
hedges of hybrid equity instruments

* One-off items - Sale of sub-custody business and Deferred tax asset

“Reported” Results
Full A-IFRS

Full A-IFRS

A-IFRS excluding AASB 132 &139

Full A-IFRS

“Adjusted” Results

A-IFRS excluding AASB 132 &139,
adjusted for accounting
reclassifications, NZ$ movement
and one-off items

Appropriate for assessing cash earnings
growth at Group and business unit level

Appropriate for assessing movements in
the profit and loss components

15 Investor Roadshow Pack November/December 2006
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Underlying operating income strong

% Change

2005 — 2006

Reported operating income 8,713 9,217 6%
Remove AASB 132/139 - 159
Net accounting changes, Epic, NZ$ movement
and sale of sub-custody business (249) (192) (23)
Adjusted operating income 8,464 9,184 9%
Credit card income over-accrual (26) 26 large
Fair value of securities portfolios (64) (74) 16
JDV (2005)/MasterCard (2006) profit (13) (15) 15
Asset and property sales (12) (20) 9)
Mortgage broker amortisation (16) -
Private equity business (16) -
Underlying operating income 8,318 9,111 10%
Source: Westpac
Wi Festpac
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Strong growth on both sides of the balance sheet

Group net loan growth prior half (%) Group deposit growth prior half (%)
10 Through the year 8 1
volume momentum 74
81 improved over 2006 6
[ . 5 4
4
4 3
21 —&— Group net loan growth 21 —e—Group deposit growth
= = =Awrage 11 = = =Awrage
0 T T T T 0 T T T T
Sep-04 Mar-05 Sep-05 Mar-06 Sep-06 Sep-04 Mar-05 Sep-05 Mar-06 Sep-06
Excludes Other, including Treasury short term wholesale funding
Loan growth 2005 — 2006 (%) Deposit growth 2005 — 2006 (%)
Group Net Loans _15 Group Total Deposits — 12
Housing (Aust) | 12 Consumer (Aust) [ ]9
Personal (Aust) _:l 17 Business (Aust) i 11
Busi 14 4
usiness (Aust) [T Working Capital (Aust) [T 10
wiB ]33 E
NZ (Nz$) [ 13 WB | 117
&7 ] 148 NZ (Nz$) [0
Pacific Banking i ] 28 Pacific Banking ]19
0 5 10 15 20 25 30 35 40 45 50 0 2 4 6 8 10 12 14 16 18 20

Note: % changes have been calculated before rounding of numbers Source: Westpac
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Analysis of margin movements

254

2.45%

2.1+

2005

Group margins 2005 — 2006 (%)

(9bps)

(160) (2bps)

NE—
Underlying margin
decline (10bps)

Asset Spread/Mix
Liability
Spread/Mix
Cards
adjustment (Prior
Period)

(2bps)
3bps
- e e B
B 0
[ ] —
— . =
g3 3¢ g 2 8
=l Bn S, 4 % S
S 3 O~ >a =1 o 2
=i 8L >SS < L o
N S0 20 @ T
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Source: Westpac
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Analysis of margin movements — half on half

Group Margin Movement (%)

il:li(prS) 1b
- N -

259 0 Underlying margin decline
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Starting point for 2007 margins

¢ One-off impacts on
margins in 2006
provides a different
starting point for 2007

« Starting point should be
around 2.27% being the
2H06 margin (2.19%)

Group Margins
2.6

2.5 1

2.45%

adjusted for: 4bps
- Cards impact 4bps
- More normal Treasury
performance (after soft
2HO06) adding 4bps , ,
~N = ~N 9 = £
o iy 25
8 2 25
I It £
O 2 i)
= n
Source: Westpac
Wi Festpac
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Detailed analysis of spread movements

Underlying spread/mix decline (bps)

2005 - 2006 1HO06 - 2H06
Absolute  Contribution  Absolute Contributon ~ Largest portfolio
biggest contributor to
Asset spread/mix margin decline
Aust. Mortgages (8) (3) (5) (2) o -
Aust. Credit cards (50) 1) (12) - .,  Growth skewed to
low rate cards
Aust. Business @) Q) (6) Q)
NZ lending (13) (2) (1) - ——
. Fixed / floating rate
WIB ex-FM (6) 1) ) ~ issues stabilised
Liability spread/mix [
Aust. Deposits 1 - 8 3
NZ Deposits 5) - (13) @
Wholesale funding 1) (@)
Mix, rounding, other Q) Q)
Underlying decline (20) (©))
Figures rounded to the nearest basis point. Australian Deposits excludes working capital.
21 Investor Roadshow Pack November/December 2006 ‘.'eStpac
Non-interest income analy5|s
Non-interest income movement 2005 — 2006 ($m)
*— 12% growth -
3,800 §
138 3,728  (153)
3,700 -
3,600 - o 9 3575
155 [l
3,500 1 3,454 (136)
3,400 + 38
3,318 .
3,300 A
3,200 A
3,100 +
3,000 1 T T T T T T T T T T
%) s = = (%)
2o o S S - 8 g S £ S S 2o
S8 wop®R ¢ ) & o < O N pnpop® 88
oN @go = £ ~N 5 xrgeo od
@ Cn B o z B Eqgp &
< 4 2 3 s <4
S < < ©
Source: Westpac
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Expense to income improves further

Banking — expense to income (%)

70

60 ~

50

40

30 4

20 T T T

2H03

1HO4

2H04
1HO5

2H05
1HO06

2H06

70 -
60 -
50 -
40
30 -

20 T T
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2HO1
1H02

1HO3

2HO3

2HO05
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2H06

Group - expense to income (%)

70

60

50

40

30

20

1

s —— AGAAP
—— A-IFRS

1HO1

2HO01

1H02
2H02
1HO03
2H03

1HO04
2H04

1HO05
2HO05
1HO06

2H06

Pre BT acquisition — data not comparable. Source: Westpac
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Expenses — delivering capability

% Chang

2005—

e

% Change

1HO06—-

Boosting the front line:
* 581 new customer

facing staff

» Change in workforce

mix contributed
$119m to salary
expenses

2006 2006 2H06
Salaries & staff 2,186 2,324 6 1,165 1,159 1)
expenses
Equipment and 596 614 3 304 310 2
occupancy
Other 1377 1,357 (1) 666 691 4
REpIHE gy 4159 4,295 3% 2135 2,160 1%
expenses
Adjustment? (12) 30 Q) 31
Adjusted operating 4147 4,325 4% 2134 2,191 3%
expenses
el Sost e 49.0% 47.1% 190bps 46.6% 47.6% (100bps)
Income ratio

Driven by lower
outsourcing and
non lending losses
offset by higher
advertising and
telecommunication
costs

1. Adjusted for AASB 132 & 139, accounting reclassifications and NZ$ movement. Source: Westpac
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Maintaining investment spend

Project expenditure ($m) 2005 2006

Advice Platform, Reach (CRM),
Front office capability Corporate Online, Pinnacle, NZ teller

platform 93 61
Productivity & Westpa(_: Plac_e,_ On_e Bank platform,
Infrastructure NZ lending originations,

Connect@Westpac 218 198
Compliance Ba;el Il, IFRS, SOX_,

Anti-money laundering 37 29
Other System refreshes

Product enhancements 83 109
Total investment spend? 431 397
$m 2003 2004 2005 2006
Capitalised software balance 300 377 447 480
Annual amortisation? 89 104 142 175

1. Includes investment provided by partners (2005: $43m, 2006: $35m). 2005 numbers reclassified.

2. Annual amortisation includes impairments in 2006 ‘.'est pac
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Interest carrying adjustment

Under A-IFRS:

- Using the effective interest rate method to recognise income, interest can only be recognised on
the net (of impairment provisions) carrying amount of loans; and

- Impairment provisions must be calculated by discounting expected cash flows from impaired
loans at their original effective interest rates

This means that interest cannot be accrued on the portion of loans that are offset by a provision

As many such loans continue to pay cash interest at full contractual rates- the “excess” interest
is recognised as impairment provision discount unwind

Adjusting impairment losses for this impact results in a charge which is more comparable to
previous AGAAP bad debt charge

1HO06 2H06 2005 2006
Reported impairment losses (185) (190) (382) (375)
A-IFRS reclassification of interest (33) (48) - (81)
NZ$ impact on impairment losses - Q) - Q)
Adjusted impairment losses (218) (239) (382) (457)
Wi Festpac

Investor Roadshow Pack November/December 2006




Managing exchange rate risk of future NZD earnings

AGAAP

100% retail earnings
hedged for following
year

A-IFRS

Up to 100% of the expected earnings for the next financial year and
50% of expected earnings for subsequent financial year hedged

Hedge accounting
applied

Hedge accounting treatment not available from 1 October 2006

As at 1 October 2006

» Fair value of hedge contracts in
place for 2007 capitalised on the
balance sheet at $(23)m

* $(23)m to be brought to account
through the income statement
over the term of the underlying
hedge contract through 2007

From 1 October 2006

* Movements in the fair
value of total hedges will
be recognised
immediately in the income
statement

Lower earnings
volatility from
movements in the

income recognition

Potential additional reported earnings volatility due to timing of

AUD/NZD exchange
rate (vs A-IFRS
approach)

Reduction to 2006/2007 Group cash earnings of approx. 1%

27 Investor Roadshow Pack November/December 2006
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Diversified wholesale funding franchise

Wholesale Funding » Raise efficiently priced funds within prudent liquidity limits, simultaneously building

Objective

capacity ahead of balance sheet needs

* Well timed deals driven by investor demand

* Responsible pricing and realistic volume expectations
* Lead Manager(s) selected on market knowledge and proven secondary market support

Issuance strategy

» Syndicate selected on performance and distribution
« Markets selected for capacity build or to replenish capacity and refresh credit lines
* Medium Term Note franchise to tap unutilised lines

Debt Investor Relations « Dedicated debt investor relations, multiple information platforms

Global funding diversity

ECP/ECD
EMTN
SEC Shelf
— Oriaent
USCP/USCD Shelves
USMTDN ETCD
TCD/MTN
Short Term Debt MTN

Long Term Debt

Debt Programmes and Issuing Shelves

* US$15bn Euro Commercial Paper Program

» US$2.5bn Euro Transferable CD Program

* US$25bn Euro Debt Issuance Program

* US$20bn US Commercial Paper Program

» US$7.5bn US Commercial Paper Program (WSNZL)
* US$5bn US Medium Term Deposit Note Program

* ¥300bn Uridashi shelf

* NZ$750m Medium Term Note Program

* Domestic debt issuance programmes - no limits

28 Investor Roadshow Pack November/December 2006
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Wi Festpac

Australia’s First Bank

Westpac Business Units

November 2006

30

BCB — Cash earnings growth continues, up 11%

e Cash earnings up 11% on 2005
* Strong volume growth:

- Lending growth up 13%, driven
by sales effectiveness and
competitive positioning

- Deposit growth solid at 10%

» Credit card over-accrual impact in
2H06 ($29m):

- Reduced overall cash earnings
growth by 2 percentage points on
2005

- Reported margin decline 13bps -
adjusted for credit cards, margin
decline 10bps

*  OPEX cost growth focused on
frontline investment

BCB Cash Earnings ($m)

900 1 —=—Without cards revenue accrual adjustment
AGAAP 3 A-IFRS 7

800 !

842

700 - 752 | 765

690]

647 ;

GO 619 :
500 @ : T .

1HO3 2HO03 1H04 2H04‘ 1HO5 2HO5 1HO06 2H06

Source: Westpac

BCB Cash Earnings ($m)

2000
281 (67) 23 (72) 1,682

oo =
1500

1000

500

2005 Operating Expensesimpairment Taxand 2006
income losseson  OEI
loans

Source: Westpac
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Volume growth enhancing revenue momentum

. i 1
« Volumes in key pl’OdUCtS up gg:gl?eznarlgglg/sd growth?! of key balance sheet

substantially on 2005: 20

- Personal lending and retail deposit 18 1
growth at or above system

B 1HO5 @ 2HO05 @ 1H06 ®m 2H06

16
- Mortgages at 0.9x system
14 4
- Business trend accelerating in

2H06 124

* Key driver to 13% adjusted non- 107
interest income growth in 2006 8

e Growth driven by: 6
- 440 additional bankers 4]

- Improved sales effectiveness, with
Westpac Way fully rolled out

- Competitive product and pricing Housing Business Other Retail
. . . Lending?  Lending (excl Personal  Deposits (excl

- Reach and Pinnacle delivering working  Lending (incl.  working

effl ciencies capital)3 credit cards) capital)

1. 1HO5 and 2H05 exclude AASB 132 & 139
2. Including securitisations

3. BCB business lending including equipment financ‘.'est pac_

31 Investor Roadshow Pack November/December 2006 Source: Westpac

Leveraging sector leading platforms

e Over recent years, major investment made to deliver sector leading productivity
systems including Reach, Pinnacle and Service Online

* Focus now is to:
- Add to frontline sales effort to leverage system investment and drive revenue

- Continue to extract efficiencies from Pinnacle - now used by all bankers in
Business Banking, Agribusiness & Specialised Markets

- Leverage upside from Reach as deployment nears critical mass
= More than 8,500 users at September 2006, up 73% on 2005

Reinvesting in business banking frontline capacity (FTE)

TR —e— Processing (left axis) i
930 4 —®— Salesforce (right axis) 11,750
830 - + 1,500
730 A + 1,250
630 T T T T T T T T T T T l,OOO

Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Sep-06
Source: Westpac
Wi Festpac
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Frontline investment and productivity driving Business

* Business lending volumes up 15%

» Strong performance driven by:

- Recruitment of additional
relationship bankers, customer
managers and transactional bankers

- Improved sales productivity, 25%
improvement in sales contacts

- Pinnacle system delivering
productivity upside

- Structural changes providing sharper

Business lending - annualised quarterly growth (%)
25

Dec-05 Mar-06
I Business Lending

Business system growth (16%)

- - - - Estimated retail business system growth (13%)

Jun-06 Sep-06

1

1. Westpac internal estimate. Source: Westpac, RBA

Business lending growth attributable to increased
business bankers - quarterly growth
contribution (%)

focus on Agri and Small Business 309
25 4

- Improved distribution via referral 20 |
partners, up $1bn 15
10 +

54

0 4

Dec-05 Mar-06 Jun-06 Sep-06
Source: Westpac
Wi Festpac
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Business margin managed in a declining market

* Market is highly price competitive

» Continue to pursue growth where
profitable in terms of total
customer value

* Spreads down 7bps over 2006

* Margin decline broadly consistent
with market trend

Business Lending Margin Index Lending < $2m

100 100 100

98 97
96
94
94

92

90 T 1
Sep 2005 Index June 2006

B Westpac O All banks

Customer rate less 90 day bill rate. Source: RBA data, APRA return,
Westpac analysis

Business lending spread (%)

Investor Roadshow Pack November/December 2006

1HO5 2HO05 1HO6 2H06
1.85 1.84 1.81 1.75
Source: Westpac
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Business customer experience improving steadily

Overall customer

Customer experience tracker (CET)

experler.lce. continues Commercial banking 2004 2005 2006 Change
to steadily improve relationship score n=2393 = n=2155  n=1581 9
Customer adVOC&Cy a Commercial banking channel 84 81 82 1
more significant relationship score
measure — the .
. i i 9

pl’OpOl’tIOﬂ of Service below expectations (%) 3 6 4
customers WhO_ intend Business intentions with Westpac over the next 6 months
to do more business

) ) Do LESS business (%) 7 9 4 J

* This has improved by
15% over the last Do SAME business (%) 55 54 44 \
year )
Do MORE business (%) 38 37 52 T
Source: Westpac
Wi Festpac
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Business market share — back on an improving trend

14% -+

13% A

12% A

11% A

10% A

9% -

8% -

7%

1

Westpac total Australian business credit market share

6%

Mar-92

Sep-92
Mar-93
Sep-93
Mar-94
Sep-94
Mar-95
Sep-95 1
Mar-96

Sep-96 1
Mar-97
Sep-97
Mar-98 1
Sep-98 -
Mar-99
Sep-99 -
Mar-00
Sep-00 T
Mar-01

Sep-01

Mar-02
Sep-02 1

Mar-03
Sep-03 1

Mar-04
Sep-04

Mar-05
Sep-05 -
Mar-06
Sep-06 -
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Strong positions in Consumer Banking

» Strong growth in asset books

* Growth in deposits has lagged
competitors as they introduced
their equivalents of Max-i Direct
high interest savings account

Credit card volume Bank YTD growth (%)

257 —e—wBC

------- Banking system
—A—— Peer group

20 A

15 4

10 -

Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
05 05 05 06 06 06 06 06 06 06 06 06

Source: APRA, Westpac; Peer group is ANZ, CBA, NAB & SGB

Household credit volume Bank YTD growth (%)

149 —+—wBC

124 ------- Banking system
104 —#&—Peer group

84

6 4

4 4

24

0

Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-
05 05 05 06 06 06 06 06 06 06 06 06

Household deposits volume Bank YTD growth (%)

129 —e—wBC
w0 T Banking system
—A&—— Peer group

0 +—= T T T T T T T T T T d
Oct- Nov- Dec- Jan- Feb- Mar- Apr- May- Jun- Jul- Aug- Sep-

05 05 05 06 06 06 06 06 06 06 06 06

Source: APRA, Westpac; Peer group is ANZ, CBA, NAB & SGB

Source: APRA, Westpac; Peer group is ANZ, CBA, NAB & SGB
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Solid growth from first party mortgage channel

* Mortgage lending up 12% on 2005

- Growing at 0.9x banking system
(0.6x system in 2005)

* Improved growth from both
proprietary channel and 3 party:

- Drawdowns from proprietary
channels up 19%

- 3" party origination 38%, stable
since October 2005

» Spreads down 8bps over the year
driven by both carded business and
an increase in fixed rate lending

Westpac new lending by channel (%)

100

60

50

40

30

20— 1T e e e L o e e B
N888888esseese8888s
§£283333823:388¢:¢83333

O Third Party B First Party

Source: Westpac
ortgage spread (%
1HO5 2H05 1HO06 2H06
1.07 1.05 1.01 0.96

Mortgage spreads have been restated to include broker commission
amortisation Source: Westpac
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Cards portfolio continues to grow strongly

* Credit card portfolio up 21%
* Above system growth driven by:

10 -m wBC

@ Banking System

- Launch of new products,
complementing existing suite

- Superior branch origination
prOCGSS?S del_lvered by i Mar Qtr Jun Qtr Sep Qtr Dec Qtr
Reach via online applications 05 05 05 05

o N e [<2] fec}
| 1 1 1

Credit cards balance quarterly growth (%)

Mar Qtr Jun Qtr Sep Qtr
06 06 06

Source: APRA

- Improved analytics, enabling
better leverage of existing
customer base

- Risk positioning remains
sound
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Impact of credit card revenue accrual adjustment

*  BCB 2006 result impacted by a

Credit Cards — prior period impact ($m)

income earned

Full review undertaken and
controls enhanced - confident that
no additional problems of this
nature exist

Customer accounts and interest
charged to customers were not
impacted

one-off write-off in 2H_06 relating s e EOE | EOE
to an over-accrual of interest
income in credit cards Net

interest 22 (42) 20 (20)

e Over-accrual arose from income

inaccuracies in the accounting o
methodology used to estimate carnings 15 (9 14 (4
accrued credit card interest

Source: Westpac

1HO5

2H05

1HO6

Cards spreads adjusted for over-accrual (%)

2H06

6.68

6.65

6.23

6.11

Source: Westpac
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Deposit growth with active spread management

» Deposit balances up 10%

e Business and Consumer Max-i

Direct products driving deposit
growth:

- Slowed overall spread
compression

- Assisting to build relationships

*  Westpac One Saver successful in

attracting savings balances above

Savings Balances (%)
100 -
80 +
60 -
40 A
20 4 - - .
0 |
1HO5 2H05 1HO06 2H06
B Max-i 0O Term Deposits O Savings

Source: Westpac

Savings & Investments spread (%)

Max-i margins 1HO05 2HO05 1H06 2H06
1.86 1.85 1.83 1.91
Source: Westpac
Wi Festpac
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Consumer customer satisfaction — beginning to improve

* Customer satisfaction is driven by
customer experience, product and
brand perception

 Recent decline due to:

- Low share of brand voice in a ‘noisy’
marketplace

- 1HO06 pricing initiatives and call centre
service levels
* Recent spot data shows improving
satisfaction levels

e Increased Brand spend for 2007, new
campaign launch - “Every generation
should live better than the last”

Consumer customer satisfaction

12 month rolling average very or fairly satisfied (%)
80 -

75
70 ﬂﬁ
65 -

Westpac ——— Peer Group Average
60 T T T T T T

Sep-03 Mar-04 Sep-04 Mar-05 Sep-05 Mar-06 Sep-06

Source: Roy Morgan Research — main financial institution 14+.
Peer group is simple average of 3 other majors plus SGB

Consumer customer satisfaction
3 month rolling average very or fairly satisfied (%)
80 -

75 A

70

65

Westpac ——— Peer Group Average

60 T T T T T T
Sep-03 Mar-04 Sep-04 Mar-05 Sep-05 Mar-06 Sep-06
Source: Roy Morgan Research — main financial institution 14+.

Peer group is simple average of 3 other majors plus SGB
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Leading online banking capability

Internet Banking is Westpac’s
fastest growing channel

Best Personal Banking Website
20061

Online business payments
exceeded cheque payments for
the first time in September
quarter

Leading corporate online platform

- Only web based institutional

Internet Banking Transaction Volumes
8 -

6 -
4 4

24

0,
T W W W v pn W © © © © ©
2R 2 Q@ 2 @ @ 2 2@ 2 2 < 9
S o= 0> 3 I £ I I =
3 8 &8 8 2 © & ®8 & B 3 &
b4 o = s ] Z ) = s ]

12 month rolling average volume — millions. Source: Westpac

Internet Banking vs Cheque Value Transactions
for Business Customers

4,000,000

banking platform of major banks 300,000
3,000,000
- Contributing to leadership in 200000
transactional banking 2,000,000
LECeo00 ——Internet Banking —=— Cheque
1,000,000 - T T T ‘m ‘m ‘m ‘m = ‘w ‘w “D “o
Source: Westpac
1Money Magazine
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Geographically well diversified portfolio
R H Household lending book by state
. Househ(.)Id.Iendl_ng book is . as at June 2006 (%)
broadly in line with the market in 50
NSW 40 | B Westpac Australia @ Banks
« BCB'’s business lending in *
NSW/ACT is closer to market, at 21
approximately 36% e
0 4
* At a Group level, business credit NSW/ACT  Vie/Tas  Qld SAINT WA
is above market in NSW/ACT, Source: ABA/Cannex data
given WIB exposures Business lending book by state
as at June 2006 (%)
50
40 4 B Westpac Australia @ Banks
30 A
20 A
NSW/ACT  Vic/Tas Qld SA/NT WA

Source: ABA/Cannex data
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WIB - strengthening position in a competitive market

Note: WIB disaggregated Structured Finance from 2005 due to significant changes in the nature of that business

Cash earnings up 20% on 2005

Revenue growth of 8%

- Solid contributions from financial
markets and transactional banking

Net loans up 34% on 2005

- Short term financing expected to
deliver refinancing opportunities

Impairment losses up 8% on 2005,
remain under historic averages

WIB Cash Earnings ($m) B WB excl. Structured Finance
60 - O Structured Finance

AGAAP

A-IFRS

250 A

200 -

150

100 +

1H02
2H02
1HO03
2HO03
1H04
2H04
1HO05
2HO05
1HO06
2H06

WIB (ex-SF) Cash Earnings movement ($m)

500
87 (16)

450 = (3) 4 433
400 IIII
361
350
300 T T T T T
2g & 538 &
o~ w E- 8~
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Financial markets — strong performance in 2006
» Strong overall result, revenues up Financial markets income ($m)
20% 300 1 AGAAP EA—IFRS
250 B FX O Capital Markets O Other
* Trading revenues driven by 200 :
outstanding first half result 150 1
100
*  FXearnings up 25%, reflecting 50 -
success of strategic repositioning 0
1HO3 2H03 1HO04 2H04 1HO05 2H05 1H06 2HO06
* |nterest rate business contribution
Iower_ due tq r_e_duced customer T BV RES ER ()
hedging activities 18 -
15 A
° Average VaR usage demonstrates 12 1 —&— Monthly average VaR ——Board Limit
no change in overall risk 0
6 A/A\,\’MM/
3 4
O T T T T T T T T T T T T
Sep03 Mar04 Sep04 Mar05 Sep05 Mar06 Sep06
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Leading position in institutional market

e #1 in Transactional Bankingl in 2006 2006 Lead Domestic Transactional Bank?* (%)

40 ~

#1 Relationship Strength Index

#1 Leader for value added services ]

#1 Leader for new product 7 I
development initiatives 10 {

#1 Best Transactional Banking ol

.

Platform? Westpac Peer 1

Peer 2 Peer 3

* Lead Bank position dropped to
number 2, as change in criteria
removed a significant number of our
lead bank clients

* #1 in Syndicated Loans?

1. Source: P. Lee Large Corporate & Institutional Transactional Banking Survey 2006
2. Corporate Online rated no. 1 on 4 out of 8 measures for platform evaluations — based on major competitors
3. Source: Thomson Financial
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Market leadership in Corporate Bonds

e Leading position in Corporate Bonds in 2006

» Achieved across a significant number of segments and products, demonstrating

excellence in diverse range of transactions, issuers and products
 Position strengthened by success in targeting offshore issuers

Australia Domestic Bonds - 2005 Australia Domestic Bonds - 2006

Rank Bookrunner A$m Shtfg:e Rank Bookrunner A$m Sht?::e
1 NAB 5,589 13.0 1 wiB 7,593 15.7
2 RBC Capital Markets 5,215 12.1 2 NAB 7,451 15.4
3 CBA 4,663 10.8 3 RBC Capital Markets 5,475 11.3
4 Citigroup 4,375 10.1 4 CBA 4,515 9.4
5 ANZ 4,027 9.3 5 Deutsche Bank AG 4,272 8.8
6 Deutsche Bank AG 3,560 8.3 6 ABN AMRO 4,070 8.4
7 WIB 3,455 8.0 7 ANZ 2,908 6.0
8 TD Securities 3,400 7.9 8 TD Securities 2,500 5.2

Source: Bloomberg; 1 January 2005 — 30 September 2005 Source: Bloomberg; 1 January 2006 — 30 September 2006

Wi Festpac
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Strong growth in capital solutions in 2006

i I (0)
* Very strong asset growth over the Institutional loans 2005 2006 &
year:

(A$b) Growth

- Particularly strong increase in Net loans and

1-
4Q06 acceptances?t:
. . 0,
- High volume of short term finance LS i & 1Esy 82 121 +48%
likely to run-off in 2007 (;(raz?ter than 1 151 192  +27%
- Major financier to 2006 corporate
actions Total 23.3 313 +34%
* Market leading position in debt
capital markets and syndications 0
prtat y Flow Volume (A$b) 2005 2006 %
delivering good volume growth Growth
over year -
y Sy EEEY 54 110 +104%
. T Lending?
» Asset growth provides pipeline for
debt capital markets in 2007 Domestic Bonds? 35 7.6 +117%
ABS* 28 41  +46%

1. Includes bridging facilities, term lending, asset finance and other loans. All amounts represent spot balances as at 30 September.
Source: 2. Thomson Financial League Tables; 3. Bloomberg League Tables; 4. Insto League Tables.

Flow volume includes self-led and co-led transactions for period from January to September of each year. ‘.'est pac
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Leveraging loan growth into DCM opportunities

Strong growth in short-term financing, likely ...Market leading positions in DCM position
to be sold down in future reporting periods... WIB to capitalise on associated opportunities
WIB net loans and acceptances <1 year ($bn) League Table Position * 2005 2006
15 -
48% Aust. Domestic Bonds #7 #1
10 |
/ Aust. Kangaroo Bonds #12  #3
*] Syndicated Lending #4 #1
> 2005 2006 Aust. ABS 44 #2

Transactions in 2006

Credit Union Australia
Limited
Warehouse Facility

Cromwell Property
Securities Limited
Bridge Facility

Leda Holdings Pty Limited
Property Finance Bridge Facility

Refinanced via RMBS Termed out as a multi tranche Termed out as a multi
$800m CMBS $300m tranche CMBS $429m

1. Source: Aust. Domestic Bonds, Aust. Kangaroo Bonds — Bloomberg; Syndicated Lending — Thomson Financial; Aust. ABS - Insto

Wi Festpac
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Specialised Capital Group

* Solid position in a competitive AR S L B
market B Westpac Private Equity Limited
O Westpac Funds Management Limited
* Revenue unchanged over year 61 @ Hastings Funds Management
given limited availability of assets
at suitable prices e
*  FUM up 11% over prior year
* Successful fund performance A
* Launch of new fund platforms: sl mm N
- Westpac Residential Property
Trust and Westpac Diversified 5 |
Property Fund I B B B
* Successful asset divestments N N e e .
* Well positioned for 2007 — strong
pipeline of deals o4 X X X
[aN) ™ < To] (o]
o (@] o o o
o o o o o
N N N N N
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WIB portfolio — ROE vs allocated equity
_ Structured //)
.— Finance O}O
Foreign e
Exchange
Y
L
Q Structured Equities
Transactional L
/ ) Specialised
/ Fkﬂﬂ leptltal Capital
arkets
— Debt Capital Financing Group
« Markets l
| |
Allocated Equity
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Asia — executing on growth opportunities

Revenues Locally booked revenues up 38% in 2006.

Footprint

* Repositioned geographic footprint and seeking to expand activities
into India and China with potential new offices

e Collaboration with Standard Chartered on promoting India-
Australia/NZ banking capabilities for Australia/NZ firms interested in
India and vice versa

e Supporting Australian and New Zealand small to medium
. enterprises interested in entering the China market
\és

OTo10]IIIIS < Continuing to utilise third party relationships to support our efforts

- Regional banking relationship

« Growing success in corporate banking and financial markets, with
notable transactions in 2005/06 for Singtel Group Treasury Pte Ltd,
Asian Development Bank, National Foods Limited (San Miguel
subsidiary), Hongkong Electric Company Limited, Swire Finance
Limited.

Wi Festpac
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New Zealand — Business strong, Consumer rebuilding

* Cash earnings flat in NZ$ NZ Cash Earnings (NZ$M) = ——winoutcards
i _ e accrual adjustment
- Business revenues up 8% 250 AGAAR | ATFRS o
237| | 242
i 230

- Consumer revenues down 2% 260 L 214 | 221

* Revenue growth impacted by:
. 150 T 457 [161
- Credit cards over-accrual of $8m
- Move to fixed rate mortgages 100 % % % %

t t t
1H03 2HO03 1H04 2H04 1HO05 2HO5 1HO06 2HO06

- Lower fee income

Source: Westpac

* Expense discipline - flat on 2005 NZ Cash Earnings (NZ$m)
. . 500
* Asset quality remains sound across w63 4 @ 6 D e
portfolio —_—— -
450
Westpac New Zealand Lending % revenue
Banking 2006 NZ$bn contribution 400
NZ Consumer 22.0 66% g 5 E 8 85, gug g
gg & g§38 °
NZ Business 15.4 34% © o g0
Source: Westpac
Wi Festpac
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Consumer underperformance driving lower revenue

» Strong volumes, in line with
system, offset by 25bps margin
decline

- Switch from floating to fixed rate
housing caused 11bps housing
spread decline in 2006

= Trend stabilising in second half

- Deposit spreads declined 6bps
over 2006 due to shift to online
savings

* Non-interest income lower
- Net customer losses in Consumer

- Customers shifting towards lower
fee products in first half

- Trends stabilising in second half

Net interest income drivers (%)

7 2HO05 — 1HO06 1HO06 — 2H06
/N N
611 N N
5
4
3
2
1
0 ‘ — ‘ ‘
AIEA Margin Net AIEA Margin Net
growth mov't interest  growth mov't interest
income income
growth growth

AIEA is Average Interest Earning Assets. Source: Westpac

WBC housing margin vs fixed/housing ratio (%)
90% T
85% +
80% -
75%
70% -
65% -
60% +
55% -

Sep- Dec- Mar- Jun- Sep- Dec- Mar- Jun- Sep-
04 04 05 05 05 05 06 06 06

—®— Fixed/Total Housing Ratio

— — Industry Avg Fixed Lending

Source: Westpac

55 Investor Roadshow Pack November/December 2006

Wi Festpac

New Zealand — improvement in the second half

» Core earnings growth improved in NZ$m 1H06  2H06  Mov't
second half, up 5%
P :\r']igmge“ 469 484 3%
» Supported by:
Non-interest
- Management of mortgage lending Income 209 217 4%
spike caused by 2 year fixed rate Smees (327) (331) 1%
mortgage rollover c
ore
- Stabilisation of lending spreads earnings 351 370 5%
- Improvement in fee income driven 1. Adjusted for $8m credit card accrual. Source: Westpac
by business and wealth portfolios i
y P ;e:‘ed;gg (bps)  1H0B  2HO6 Mot
- Investment in front line absorbed b P
Consumer 96 97 1%
Business 149 150 1%
Source: Westpac
Wi Festpac

56 Investor Roadshow Pack November/December 2006




Initiatives underway to restore growth in consumer

Initiatives

Completed roll out of retention
Retain management program to
customers branch network

Commenced simplification of
fee structures

New branches in Auckland,
including Sylvia Park — NZ’s

largest shopping centre
Greater share

of Auckland Single point of accountability
market in Auckland

Streamlined roles and process
to improve sales productivity

Delivered New Zealand leads
and referral tool and reporting
to front line

Sales force c |
S EESS ross counter payments too
delivered

* Pricing empowerment roll-out
underway

NZ customer numbers
6000 B Total Net Gain/Loss @ Auckland Net Gain/Loss
3000
0
-3000
-6000
Dec Qtr 05 Mar Qtr 06 Jun Qtr 06 Sep Qtr 06

Auckland mortgage registrations
20% —&— Total NZ —#— Auckland

18%

16%
14%

12% + T

L W W W © © © © Y © © © ©
2 2 2 2 2 9 2 % @ 2 2 9
o B 2z © © 2 § 5 ®» £ S5 © a
oy S 0o & © S 5 3 3 o
# © z a S L =< =5 "° 2 ¢

NZ Housing market share monthly (%)
15 12 mth multiple ———System
L -

21T

T T T T T
T T v

0
0
0

Apr-06

May-06

Jun-06

Sep-05
Oct-05
Nov-05
Dec
Jan
Feb
Mar-06
Jul-06

Aug-06
Sep-06
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Strong contribution from Business Banking
«  Business banking revenues up 8% Middle Business Lending Share ($5m - $100m t/o0) %
25
+ Solid performance driven by: 20 M
- #1 pos!non in key business segments 15 4
maintained
10 -
- Improved customer and balance share
51 —
- Market leading sales advice in middle Other Banks == Westpac
markets and corporate 4thQtr  1stQtr 2nd Qtr 3rd Qtr  4thQtr  1stQtr 2nd Qtr  3rd Qtr
. ) 2004 2005 2005 2005 2005 2006 2006 2006
- Agri-lending 1.4x system
Source: TNS Business Finance Monitor September 2006
- Leverage of WIB product
op . . Lending volumes (NZ$) vs Credit Quality
° 10 /0 Incr_ease in Business customer [ Total Credit Exposure ——E & Below/Total Risk Gradegi
satisfaction 20,000 4.0%
3.5%
. 15,000 3.0%
«  Asset quality sound > 5ot
10,000 2.0%
1.5%
5,000 1.0%
0,
Business lending spread (%) 0 82302
1H05 2H05 1H06 2H06 88 83 338388 8
T &8 =253 8=288=288=2§
1.59 1.55 1.49 1.50 w @ @ = w @
Source: Westpac Source: Westpac
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Expense management and asset quality sound

Expense to income ratio (NZ$ %)

* With revenue growth slowing, sa%6 -

have kept costs flat and invested: oo

- Expansion in front line FTE and 0% | 4s0%  49:2%

branches in Auckland w@
48% -

- Systems investment and branch

platform (Assist) %

44%

* Asset quality strong: 2002 2003 2004 2005 2006
- Total impaired assets down Shps ~ SeureerWestpee
on 2005 NZ impaired assets to total committed exposure (%)
- Housing 90 day delinquencies 0404 037

13bps at September 2006 030 1
(2005: 12bps)

- Unsecured consumer 90 day
delinquencies 62bps September 0.10 1
2006 (2005: 72bps)

0.20 4

0.00

2002 2003 2004 2005 2006

Source: Westpac

Wi Festpac
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New Zealand incorporation

= On 1 November 2006 the retail and business bank operations were transferred to a
locally incorporated company called Westpac New Zealand Limited (WNZL)

= The local incorporation model involves Westpac operating concurrently as both a
New Zealand incorporated registered Bank and as a branch (dual registration):

— Retail operations have become part of WNZL
— Institutional business remains in the NZ Branch
= Total project costs within expectations

= The move to becoming locally incorporated was to comply with the current policy of
the Reserve Bank of New Zealand, and does not change the way we do business
in New Zealand

= The change to the new model should be virtually invisible for Westpac New
Zealand customers, who will still have the same access to products from both
entities, as they did before the transfer

= Quarterly General Disclosure Statements will be published by WNZL and by the
NZ Branch separately

Wi Festpac




Pacific Banking — continued valuable contribution

» Cash earnings up 17%
* 17% uplift in operating income the
result of:
- Strong balance sheet growth
= Total assets up 23%
= Deposits up 17%
- Non-interest income up 10%
= Strong FX results in first half
= Growth in fee income across

Pacific Banking Cash Earnings ($m)

W q AGAAP A-IFRS

40

40 i 36 36
29 | 29

30

20 4

10 A

04

1H04
2H04
1H05
2H05
1H06
2H06

Source: Westpac

Pacific Banking Cash Earnings ($m)

100 26 ()] @ )
locations 51 e [ — ==
50
25
0 T T T
8 2o 2 E ¢ 2 _ 8
& s& & gSs B 8
g e o 383 <
S = d g4
Source: Westpac
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BT - Strong growth, more to come @B Financial Group

X 2006 % Change

$ FYO05-FY06

performance
indicators

339m ¢ 10

Cash earnings

Total FUM 39bn 1T 5
Total FUA 40bn T 17
Margin lending

LUV 3.7on T 48
Life in-force 253m 1 5
premiums

Gl gross

premium 255m T 27
revenue

* Delivered excellent underlying?
cash earnings growth of 21%

* Delivered strong results amid less
favourable market conditions

* Most major portfolios experienced
significant growth

* Return on Equity 16%

« Discipline contained expenses to
4% growth

» Operating income broke through
$1bn

1. Adjusted for sale of JDV Ltd shareholding ($13m) and the termination of the Life Company concessionary tax rates ($15m)
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Delivering Wrap and Corporate Super growth

* Wrap FUA up 34% on 2005, to
$27bn

* Wrap netflows (new business) up
48% on 2005; 68% in second half
driven by strong sales

* Corporate Super FUA up 18% on
2005 to over $5bn — almost
double in three years

Wrap FUA ($bn)

30 4
25
20
15 4
10 4
il
0 - T T T
Sep-03 Sep-04 Sep-05 Sep-06
Source: BT

Corporate Super FUA ($bn)
6 .

5 4

4 4
3
2
1 A
0 4 T T T

Sep-03 Sep-04 Sep-05 Sep-06

Source: BT
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BT Wrap flows to packaged or proprietary products

Flows to BT's Wrap platform (A$)
1,200,000,000 @ 04-05 Summary
E 05-06 Summary
1,000,000,000 - BT proprietary products
BT/Westpac continues to be the preferred
800,000,000 - manager for packaged and proprietary products
Flows of $430m into proprietary products and
$655m into packaged products in 2005-06
600,000,000 - BT packaged products
400,000,000 -
200,000,000 -+
0 0 ©
Q =g ° x D < = 2 & (%) £ o B
g gg 3 § 3% 8¢g 288 £ EF £82
4 <o = 2 ™ < £ 0OS% o &S g [Ty = JE 0
= 0g g% £ ES 08: T&Y < 58 =88
= < g 85 S 28 23 6=z < 2% GE8
o o © oa = = £ = o < =
= == < < 3 8§88 =< = 88 =-:=
£ g =% 3 g
(a)
Source: BT
Wi Festpac
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Excellent Margin Lending result; improving Investment

Management momentum

- Margin Lending one of our fastest SR Lemding) ($17m)
. . 4,000 -
growing products again in 2006 2500 |
« LUM increased to $3.7bn, an o
increase of 48% on 2005 2,000 -
1,500 A
+ Sales exceeded $1bn, a 71% 60
increase on last year* 500 1
0 + T T
Sep-03 Sep-04 Sep-05 Sep-06
Source: RBA
« Institutional sales up 20% on 2005 Insto sales ($)m Q1 Pipeline
2,000 -
* Pipeline very strong - $1billion 1,600 |
booked for Q1 2007 1900 -
800
400 A
O 4
Sep-03 Sep-04 Sep-05 Sep-06 Q1
pipeline
Source: BT
* Margin Lending sales represents net flows
Wi Festpac
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Sustained investment performance over three years

« BT won five AFR Smart Investor Awards
including Fund Manager of the Year

« S&P Manager of the Year for Australian Equities

and Balanced Funds

* Goldman Sachs JB Were Multi-Sector Fund
Manager Award 2006 for our Diversified Fund

» Researcher and consultant upgrades across the

board

Flagship fund

Upgrades (S&P) 2005 2006

Core 3 stars 5 stars
Focus Not rated 5 stars
Small Caps 3 stars 4 stars
Ethical 1 star 4 stars
Imputation 3 stars 4 stars

Performance and Quartile Ranking

Investor Roadshow Pack November/December 2006

September 2006 1yr (%) Quartile 2yrs (% pa) Quartile 3yrs (% pa) Quartile
Core Australian Share Fund 18.7 1 27.1 1 25.7 1
Ethical Share Fund 23.3 1 30.1 1 28.9 1
Imputation Fund* 24.1 1 30.3 1 28.8 1
Smaller Companies Fund 19.6 1 29.8 1 32.7 1
Balanced 16.0 1 18.3 1 17.7 1
Domestic Fixed Interest 5.2 1 5.4 4 5.4 4
Intl Equities 194 2 17.0 2 14.0 2
Property 24.3 4 20.0 4 22.4 4
Source: Intech, *Mercer

Wi Festpac
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Insurance businesses - great potential

- General insurance revenues rose Cash earnings %
11% on the prior year, on the back
of increased product sales of 18%

($m) FYO5 FY06 growth

General Insurance 58 65 12

« Full year Life sales were up a (Australia)
modest 3%, off a weak first half

Life insurance
» After execution of sales and (Australia)

process initiatives in the second

58 50  (14)

half, Life sales grew by 18% Uil 116 115 (1)
* Cross sell focus for business will Souree: BT
benefit Insurance sales
Wi Festpac
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Advice business showing improving results

* Westpac Financial Planning sales Advice sales (3m)
up 32% over last year ZZZZ ’
* Over 580 planners and investment 2,000
reps with further planned 1,500 -
1,000 A
- l I
0 - T

1HO5 2H05 1H06 2H06

Source: BT

Magnitude FUA ($m)
800 -

Booked end November

* Magnitude launched February 06

* FUA $378m to end September 700 1
600 -
« Three new practices with $406m 500 -
FUA expected to be booked by 400 -
end November to take FUA to 332 ]
$789m 100 |
* Accelerated, aggressive program 0" May06 Jun-06  Jul-06  Aug-06 Sep-06  Nov-06
next year

Source: BT

Wi Festpac
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BT brand investment pays dividends

Consumer brand tracking has revealed
significant improvements in key brand
attributes over 12 months. BT is positioned
well to capture the Super opportunity.

Is the leader in
superannuation

85% increase
Is a proven
investment
performer

34% increase

Has excellent
client service
51% increase

Makes investing
easier
41% increase
Shares their
knowledge with

you 32% increase
T T

T

0% 20% 40% 60% 80%
B 2006 0 2005

(2006 mkt avg) @ (2005 mkt avg)

Adviser brand tracking also positive.

Strong Adviser
Investment perception of
BT's investment
Performer :
163% increase performance
[
Definitely Likelihood to
consider consider BT if on
94% increase recommended list
T T T T T 1
0% 10% 20% 30% 40% 50% 60%
H 2006 0 2005

Source: Wealth Insights Adviser Market Trends Report 2005-2006

Source: BT Investor Research 2005-2006
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Group Business Unit

Cash earnings 2005 24

Treasury income 20
Impairment losses (10)
Group tax provisions 9
Other 12

Cash earnings 2006 95

* Solid treasury performance

- Volatility half on half given more
of portfolio fair valued under A-
IFRS

¢ [tems not included in cash

earnings

- Deferred tax write-off related to
capital repatriation in UK $41m
higher

- Sale of sub custody $72m

¢ Group tax provisions down $9m

over prior year

Investor Roadshow Pack November/December 2006
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Wi Festpac

Australia’s First Bank

Asset Quality and Capital

November 2006

Collective provisions increased with asset growth

Adjusted impairment losses on loans ($m) Rise in int ¢
ise in interes

C1A-IFRS reclassification of interest considered part of collective provisions reclassification due to
O Collective provision growth in cards
B Individually assessed (net of write-offs and recoveries)

250 +

200 A Collectively assessed
provisions up in line with
strong growth in
unsecured consumer
portfolio and higher

business lending

150 A

100 - Lower over year reflecting
quality of the book:
e Higher write-backs
* Lower net write-offs
» Lower individually

assessed provisions

50 A

1HO4 2H04 1HO5 2HO5 1HO06 2H06

Source: Westpac

Wi Festpac
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Well provisioned under A-IFRS

* On transition to A-IFRS Westpac and all
Australian banks reduced their collective

provision levels

Provisions for impairment losses on loans ($m)
2,000 -

B Individually Assessed Provisions
1,500 B Collectively Assessed Provisions

1,000 +

500 +

0 -

A-IFRS 1 Oct 05 A-IFRS 31 Mar 06

AGAAP 30 Sep 05

: General Reseve for Credit Losses adjustment | * Westpac remains well provisioned on both an
absolute basis and relative to peers

A-IFRS 30 Sep 06

Source: Westpac

A-IFRS FY06

Total provisionst to RWA (%) 0.76
Collective provisions for drawn and undrawn 0.68
exposures! to RWA (%) :

Total provisionst to GLAA (%) 0.63
Collective provisions! to GLAA (%) 0.56
Collective provisions! to non-housing GLAA (%) 1.13
Total provision coverage of impairment losses on loans written off 4.80
(annualised, 3 year average) :

1. Includes General Reserve for Credit Losses (GRCL) adjustment (pre-tax) above A-IFRS provisioning levels ($117m)

Investor Discussion Pack November 2006
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Forward credit indicators

Consumer unsecured - 90 day delinquencies (%)

15+ 1.0
10 _
0.5 A
0.5 0.26 0.25 0.23
' —&— Consumer unsecured r- - =
- - - - 10 year average
0-0 T T T T T T T 1 0.0 T T T T

Housing - 90 day delinquencies (%)
—— Housing
= = = = 10 year average

015 016 020 025

1999 2000 2001 2002 2003 2004 2005 2006

1999 2000 2001 2002 2003 2004 2005 2006

WIB - impaired assets to committed exposure (%)

0.8
0.63 —&— Aust. Business
0.6 140 147 Banking
Lz - - = - 8year average
0.4 A
"""""""""""" 0.48" 0.61
0.2
0.0 T T T T T T T T T T T T T T 1

Aust. Business Banking - 90 day delinquencies
(3 month moving average) (%)

1999 2000 2001 2002 2003 2004 2005 2006

1999 2000 2001 2002 2003 2004 2005 2006

Source: Westpac
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1.

2.
3.

Credit quality

Categories of stressed exposures as a % of total
commitments (%)

16%
— O Watchlist & substandard
1.4% - @ 90 days past due well secured
B Impaired?!
1.2% +
1.0% - p=== —=—gmm=======================
0.8%
0.6%

0.4%

0.2%

0.0%

2001 2002 2003 2004 2005 2006

Total impairment provisions / Total impaired
assets (%)t

60 AGAAP : A-IFRS

%0 .\’\ O —@—_ ;

w04 A A ./ ~ —e

30| e—¢— = z ’\:\

20 AN

10 1

0 ; ; ; ; ; : i ‘
FY99 FYOO FYO1 FY02 FYO3 FYO4 FYO5 FYO06

——-WBC —=o— ANZ A CBA == NAB

« 2H 06 coverage ratio is 1.5x.

Collectively assessed provisions2/ Non-housing

performing loans & acceptances (%)3
AGAAP A-IFRS

2.0 4 '
— e~ e A
12 *—¢ ’\é
0.8 E
0.4 4
0.0 : : : : : : : ,
FY99 FY00 FYo1 FYo02 FY03 FY04 FY05 FY06
——WBC =e—ANZ A CBA =+=NAB

Westpac's impaired assets for Sep 05 have been restated to reflect APRA's prudential approach to the adoption of A-IFRS by ADI's, which came into effect 1 July 06. Total impaired assets for Sep 05
includes $72m of consumer accounts > 90 days past due but not well secured. Prior to 2006, impaired provisions equals specific provisions.

Includes General Reserve for Credit Losses (GRCL) adjustment (pre-tax) above A-IFRS provisioning levels. WBC $117m, CBA $500m, ANZ nil and NAB $193m.

Prior to 2006 : General provisions / Non-housing performing loans & acceptances
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Composition of portfolio

On balance sheet lending - September 2006

Corporate
1% Margin

Lending /
Other |
|

consumer \
5% \

Personal
Loans

Cards

Business
24%

Mortgages
57%

Mortgages represent 43%
of total commitments and
57% of funded lending

Total Committed Exposure” by customer segment
100% - 8% o 0 0 9%
80% A
60% -
18%
40% 0 18% 19% 19% 19%
% -
208 Sfo 31% 31% 30% 29%
0% T T T T )
Sep-02 Sep-03 Sep-04 Sep-05 Sep-06
O Corporate O Business B Consumer Mortgages O Other Consumer*

Total Committed” Business / Corporate exposure

70% -
62% business / corporate
0% | exposure exceed
investment grade
50% -
18% o 0
40% | 13% 14% 12%
0, 0, 0,
a00 | | 9% 7% 7% 6% 6%
9 0 11% 12%
0% | 11% 12%) 11%)
10% 4 11506l [16%| (179  |18%|  [17%
0.99 0.99 0.69 0.69 0.7%
0% | e — : ;
Sep-02 Sep-03  Sep-04 Sep-05 Sep-06
m<B+ O BB+ to B+ O BBB+ to BBB-
OA+ to A- B AAA to AA-

~Total committed exposures include outstanding facilities and un-drawn commitments that may give rise to lending risk or pre-settlement risk

*Other consumer includes credit cards, personal lending and margin lending
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Australian mortgage portfolio

Australian Mortgage Portfolio ($bn)

Proportion
of total
110 1 N
1 Owner occupied .
i 13%
100 [ Investment
I Equity Access ;
90 A —F 13
801 e .-
E S 3505
70 1 P
g B 34
60 1 28
50 1 @&
40 1
30 1
51 (54 49%
47/ 49
20 {40 41 43 45 46 47
10 A
0 T T T T T T T T T |
N N M M S S W W © ©
O O O O O O O O o o
IrI I T I T I IT I I I
4 N 9 N 49 N 49 N &9 W«

Average LVR of portfolio! 68%

Average LVR of new loans 70%

Total portfolio $2,853 <3%

Avg new lending per month $184 <9%

* Primary applicant must have been self employed
for minimum of 2 years

¢ Maximum loan-to-value ratio of 82%, mortgage
insurance required where LVR >60%

« Security restrictions on property size, type and
location (e.g. CBD postcodes not acceptable)

« All loans require an internal inspection

« All standard credit policies (credit score, bureau,
credit history, serviceability etc) are applied.

1. Based on valuation at drawdown

77 Investor Roadshow Pack November/December 2006 ‘I’EStpac

Australian mortgage insurance

* 100% mortgage insurance where loan Mortgage insurance structure
to value (LVR) ratio >85%

* Between 80-85% LVR, customers can
elect to take mortgage insurance and
pay an up front mortgage insurance - Westpac Lenders
premium or have no mortgage Mortgage Insurance
insurance and pay an interest rate
premium

 Stop loss reinsurance cover over
retained Lenders Mortgage Insurance 30% - Reinsured
underwriting risk in place with a "AA" -

|

rated reinsurer.

e Stop loss reinsurer assumes 70%- Stop Loss
abnormally high claim costs incurred in
any year above a 1 in 25 years loss
event through to a 1 in 70 years loss
event
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Update to mortgage portfolio stress testing

 Further improvements in the model in 2006, including additional economic variables in the
stress scenarios

» Capacity to absorb interest rate rises strong with 72% of amortising borrowers repaying in
excess of required minimum

 In addition to normal expenses, an interest rate buffer is applied in Westpac’s assessment of
capacity to repay a loan, to allow for any future interest rate increases

Wes'tpac XCHBELR (el D) SITEsS Base case Scenario 1 Scenario 2

testing — 2006 results

Interest rate % pa 7.8% 9.8% 11.8%

Individual effect $m 0 3 6

Price growth % pa 3.4% (10)% (20)%

Individual effect $m 0 18 44

Unemployment rate % pa 4.9% 6.9% 8.9%

Individual effect $m 0 6 14

Average weekly earnings growth % pa 4.3% 3.3% 2.3% Maximum expected

Individual effect $m 0 4 9 loss .'f ALL

economic factors

Housing credit growth % pa 12.2% 10.2% 8.2% coincided

Individual effect $m 0 4 7

Combined effect $m 0 55 212

Combined effect bps 0.0 5.0 19.0

Individual effects do not sum to the total effect because the impact of each of the individual effects is multiplicative in the model

Wi Festpac
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Total exposure by region

Exposures outside core markets represent less than 2% of total committed exposures — sub investment
grade represent 0.1% of total exposures (excluding core markets of Australia and New Zealand)

$m Australia NZ/Pacific Americas Europe Asia Group
AAAto AA- 39,438 2,194 876 132 247 42,887
A+ to A- 17,134 2,804 1,330 827 302 22,397
BBB+ to BBB- 33,521 6,332 1,038 1,857 120 42,868
BB+ to B+ 53,007 10,409 167 115 3 63,701
<B+ 1,905 411 73 14 - 2,403
Secured consumer 134,429 25,441 - - - 159,870
Unsecured
consumer 21,584 3,652 - = = 25,236
301,018 51,243 3,484 2,945 672| 359,362

Total committed exposures by booking office at 30 September 2006

Wi Festpac
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Single name concentrations

Top 10 exposures to corporations and NBFIs —
September 2006

S&P Rating or equivalent

200 400 600 800 1,000 1,200 1,400

Top 10 exposures as a % of total committed
exposure

3.0% -~
Total exposure of
Top 10 = $7.2bn

250, 30 Sep 2006

2.0% -

1.5% +

1.0% -

0.5% -

0.0% -
2000 2001 2002 2003 2004 2005 2006
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Industry concentrations

Total Committed Exposure and Outstandings — September 2006 (A$m)

Property

Banks

Financial Institutions

Agriculture and Fishing

Construction and Building Products
Business Senices

Transport

Electricity and Gas Supply

Food and Beverage Manufacturing and Wholesaling
Personal and Household Good Retailing
Mining

Hospitality

Automotive

Chemicals

Manufacturing - Machinery and Equipment
Media and Publishing

Personal and Household Good Wholesaling
Health Senices

Manufacturing - Metal Products

Forestry and Paper

Personal and Other Senices

Machinery Wholesaling

IT and Telecommunication

Food and Beverage Retailing

Insurance

0 5000

10000 15000 20000 25000

B Outstandings

Unused Capacity |

Note: Excludes governments

Investor Roadshow Pack November/December 2006

Wi Festpac




Capital ratio target ranges aligned to new standards

Capital ratios and target ranges (%) Capital ratios aligned for A-IFRS and
8.0 revised APRA prudential standards

Tier 1 ratio targets unchanged,
transitional relief applies until 1 Jan 2008

7.0

6.0

New ACE ratio target range:

4.0% to 4.75%

New ACE ratio due to additional capital
deductions. No change in economics or risk
of the business.

Note: 2006 ACE ratios re-stated

5.0

4.0 4 T T T T T T T T T T T
Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep- Mar- Sep-
01 01 02 02 03 03 04 04 05 05 06 06

; o
7Movements in ACE ratio (%) (1115p9) $1bn buy-back completed
160bps p December 2005

6 5.4% (58bps) - (60bps)
4.8% 52bps 15b
= - b (52bps) 21bps ps 4.6%
I

3

o .

e} o il [} @ c %) TS T
Cé’_ =5 82 c 2 2 e S £ 3 2
@ o a 8 Q€ g SIS @ 3o 5
3 X o o = ] s = 2 = o2 o
L3 n 2 i = 25 > -
- = < w a 5 2 =)
<o o 2 m
*Includes movements in the foreign currency translation reserve and deferred tax balances

Investor Roadshow Pack November/December 2006

General Reserve for Credit Losses adjustment

* In the transition to A-IFRS, most Australian Banks have established a General
Reserve for Credit Losses (GRCL) for regulatory purposes. The reserve is
designed to include inherent risk that is not allowed under the A-IFRS ‘incurred loss’
standard.

* APRA have clarified the GRCL position with the release of their new APS 220
standard in May 2006.

* Westpac has estimated that as at 30 September 2006, an additional capital
adjustment of $117m (pre-tax) is needed (March 2006: $112m (pre-tax)).

* The General Reserve for Credit Losses adjustment is a Tier 1 capital deduction.
Westpac has decided not to treat the capital adjustment as a reserve within equity
in the financial statements.

* In adopting these changes, APRA has put in place transitional capital
arrangements, from 1 July 2006 to 1 January 2008, when the Basel Il regime
replaces Basel I.

» Basel Il introduces a sophisticated risk assessment model that focuses on the
adequacy of capital to support all risks. Under the proposed Basel Il requirements, it
is not clear if any capital adjustment will still be required.

Wi Festpac
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Preliminary Basel Il outcomes

Implied overall change in capital requirements — . Preliminary Basel Il outcomes
percent of Basel | capital requirements \ .
demonstrate Westpac’s low risk
S profile with >30% reduction in
RWA

* Actual capital relief remains
subject to discussions with
regulator

% Change in Minimum Required Capital

B T T
Westpac ~ Othernon- G10 Group CEBS*
G10 Group 1 Group 1
1 Average

Approach to credit risk B Foundation IRB B Advanced IRB

Source: ‘Results of the fifth quantitative impact study (QIS 5), 16 June 2006’ — BIS Basel Committee on Banking Supervision
* CEBS — Committee of European Banking Supervisors
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Economic environment sound

* Expansion continues in Australia,
although drought a negative

* By contrast, a period of
consolidation in New Zealand

* Global growth above par for 4th
consecutive year; Likely to be

5Annual GDP (Year average, Calendar years %)

B GDP (Aust) EGDP (N2)

solid in 2007 2003 2004 2005(e) 2006(f) 2007(f)
* However, higher inflation a
challenge of current prosperity' Annual CPI (Year end, Calendar years %)
. ! 5 ]
RBA to respond in measured —&—CPI(N2) ——CPI (Aust)
manner 45
* Unemployment at 30 year low 3
2 .
1 T T T T 1
2003 2004 2005(e) 2006(f) 2007(f)
Source: Westpac Economics
Wi Festpac
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Australian and New Zealand economic outlook

Calendar year

Key economic indicators 2006f

World
GDP 4.7% 4.7% 3.7%

Australia
Private consumption 3.2% 2.8% 3.0%
Business investment? 15.3% 10.0% 3.5%
GDP 2.7% 3.0% 3.0%
Unemployment — end period 5.1% 5.2% 5.0%
CPI headline - yr end 2.8% 3.9% 2.7%

Interest rates — cash rate

5.50% (Dec 05)

6.25% (Dec 06) | 6.50% (Jun Q7)

New Zealand

GDP 2.2% 1.7% 1.3%
Unemployment — end period 3.6% 4.0% 4.8%
Consumer prices 3.2% 2.8% 2.5%

Interest rates — overnight cash rate

7.25% (Dec 05)

7.25% (Dec 06) | 7.25% (Jun 07)

1 Business investment adjusted to exclude the effect of private sector purchases of public assets. Source: Westpac Economics
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Credit growth expected to edge lower

Australian and New Zealand credit growth (%) Forecasts

To Sept 2007
24 (ToSept2007)

20 A

16

-4 -4
Jun-99 Dec-00 Jun-02 Dec-03 Jun-05 Dec-06

Aust. Housing Aust. Business Total credit (Aust)
- - - - Total credit avg (Aust)  -——--- Total housing avg (Aust) —— Total credit (NZ)

Source: RBA, RBNZ, Westpac

Wi Festpac
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Aust. credit growth and nominal non-farm GDP

® Australian credit growth has Credit growth and nominal GDP
historically tracked the direction of 20 " 5
nominal GDP growth but with a

multiplier of around 1.5 times

—— nominal non-farm
. GDP (lhs)

® Financial innovation and — credit (rhs)
household’s ability to allocate a
greater share of disposable income 12 L 18
to wealth creation supports a
multiplier in excess of 1

L 24

® Currently, credit growth is tracking
above this long term trend, at twice
nominal GDP 44 Lo

® Looking forward, credit growth is
expected to remain higher than
nominal GDP but to ease to be
more in line with this longer term
trend, with interest rates back -4 : : : : : L6
around saveragea Ievels Jun-82  Jun-86 Jun-90 Jun-94 Jun-98 Jun-02 Jun-06

\V 0

Sources: ABS, RBA

Source: Westpac Economics

Wi Festpac
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Housing market — sound fundamentals

» Housing sector in recovery mode in 2006:

» Housing finance for owner occupiers
reaching new highs

 First homebuyers returned to the
market. ‘Upgraders’ also up off lows.

» Dwelling approvals off lows, but still
below underlying demand.

e However, upswing will be temporarily set
back by RBA's interest rate rises.

First home buyers & upgraders
40 000 000 4o
35 — First home buyers — 'Upgraders' ex-refinancing L35
30 4 r 30
25 4 r 25
20 4 r 20
15 4 r 15
W 7«j\,~/\f“w\/"\/\,\/\/\'\f\,\/ﬂﬂ e
5 1 5
0 aurce: PB‘A ABS, WD‘ tpac 7 7 7 7 7 0
Sep-92 Sep-94 Sep-96 Sep-98 Sep-00 Sep-02 Sep-04 Sep-06

Housing finance recovery dented by rate rises
18 AUDbn/mth AUDbn/mth

r 18
— investor finance, ex-construction

1 — owner-occupier finance, ex-refinancing [

12 4 —'total finance L 12

39 k3
Sources: ABS, Westpac Economics

0 T T T T — 0

Sep-96 Sep-98 Sep-00 Sep-02 Sep-04 Sep-06

Dwelling approvals forming a floor

25 000 ‘000 554
houses, priv. (lhs) —units, priv. (lhs) —total annualised (rhs)
20 - r 200
15 r 150
underlying demand
10 + r 100
’ JAWWWMAW %
( | Source: ABS, Wesipac ! ! ! Lo
Aug-91 Aug-94 Aug-97 Aug-00 Aug-03 Aug-06

Source: Westpac Economics

Wi Festpac
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- Consumer Sentiment rebounded sharply over | Household stress not apparent ndex
. 12 120
September and October, as petrol price fall
largely offsets Aug rate rise. 10 - 100
¢ Arrears rates up as interest rates increase — ol [
but coming off low levels. L eo
L . . s ]
* Households enjoying job security — jobs up — Unemployment rate (he) L 40
27%yr & unemployment I’ate at 30 yeal‘ |OW 4 — Family finances vs year ago (rhs)
r 20
» Property prices have strengthened, up S A2, Wes e
ape 2 T T T T T — 0
6.4%yr. However, stretched affordability a Oct-88  Oct-91  Oct-94  Oct-97  Oct-00  Oct-03  Oct-06
Constraint. * Family finances —~Westpac Melbourne Institute Consumer Sentiment Index Aug- 04
Sentiment dips on rate rises House prices move ahead
60 _dtr 000 index 200 40 %ann %ann 40
Sources: ABS, Westpac-M | Consumer Sentiment survey | 180 Sources: ABS; Westpac Economics )
50 l 160 30 —— Melbourne " Fao
L 140 —Sy_dney
40 | em 20 — Brisbane L 20
30| [ 100 10 4 ) \ I 10
approvals (lhs) '22 Ay YA ST .
20 — | r 097 N7 0
lcastapprova s 4 m X \/\/
. time to buy a dwelling - adv 2 gtrs o 10 . . . . L 10
Sep-86 Se;:-QO Ser')-94 Se;)-gs Se;'J-OZ Se;)-OG Jun-91  Jun-9%4  Jun-97  Jun-00  Jun-03  Jun-06
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New South Wales

* NSW growth has lagged the overall
Australian economy due to:

- Lower relative exposure to the
resources sector

- Under investment in
infrastructure

- Lagged impact of lower
population growth

* Some turnaround in NSW State’s
fortunes is expected following:

- A pick-up in housing demand &
improving household spending

- Recovery of population growth
trend

- State capital spending up
sharply

Sydney house prices

(as aratio to Brisbane prices)
22 <

2.0 4
1.8 A
1.6
1.4 4

12 — Ratio of ABS house price index

Sources: ABS, Westpac

1.0 T T T T T T
Jun-94 Jun-96 Jun-98 Jun-00 Jun-02 Jun-04 Jun-0€

Australian & NSW population growth (%)
2.0 1

—NSW —Aust
1.6

124

0.8 q

Sources: ABS, Westpac Economics

0.4 T T
Mar-94 Mar-96 Mar-98

Mar-00 Mar-02 Mar-04 Mar-06
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Most sustainable bank in the world, 5 years in a row

Snapshot of Westpac’s 2006/07 Dow Jones

Sustainability Index rating

Total Score

0% s0%

Risk & Crisis Management

(1 0%

Human Capital Development

0% S0%

Westpac total
score 84%

Dow Jones

¢

Corporate Governance

Member 2006/07

I

0% S0% 100%

Customer Relationship Management

0% 0%

100%

Environmental Policy™anagement

I

0% 0% 1007%

Sustainability Indexes

"This reflects the continuous efforts of Westpac to successfully tackle sector challenges such as
meeting customers' high expectations and addressing environmental concerns.
Excellent corporate governance, risk management and compliance underline Westpac's
commitment to being accountable.” — Dow Jones Sustainability Index 2006

DJSI sector average on a global basis

Il Westpac Banking Corp.

Wi Festpac

Source: Dow Jones Sustainability Index 2006

95 [ Best company on a global basis within DJSI sector
Extended performance measures
Human Capital — Strategic Objectives Supporting our people i
. . 46% of positions in 2006
« Improve retention and commitment * Reduce workplace costs filled internally via
« Improve employee attraction " Careers@Westpac i
i« Employee turnover 4% points
Indicator 2002 2003 2004 2005 2006 ! below sector median E
Employee turnover (total) 19% 16% 17% 16% 17% P 8™ childcare centre to be
. i opened in 2006 ;
Employee commitment 65% 65% 68% 69% 68% ! . N i
s i * 1,000+ jobshare positions i
Lostltlme injury frequency 12 7 7 6 5 . Employed 1,000+ mature
rate : i
1 aged workers !
Social & Environmental Capital — Strategic Objectives W Busmesssustamablllty
* Improve social licence to operate  Improve reputational capital New sustainable products E
« Reduce regulatory and operational costs  Improve operational efficiency. , i * Eco-nomical Home Loan E
Indicator 2002 2003 2004 2005 2006 « LandCare Term Deposits
Community contributions $30m  $37m  $42m  $44m  $47m i+ Equator Principles - Founding :
1 signatory and only Australian |
Greenhouse gas emissions? 138 137.2 136.4 124.5 109.3 bank to have adopted the
(*000) i principles
Paper consumption 12 9.3 9.5 10.1 9.6 D Community contributions
(sheets/person) (000) Couw?%
1. Injuries per one million hours worked 2. Equivalent tonnes of CO2 emissions. Source: Westpac
96 Investor Roadshow Pack November/December 2006 ‘.'es'tpac
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Working in partnership with the community

Employee . _— Community

Community Paid volunteering l Giving community Use resources,

Involvement days groups access to networks and

strategy . ) business and finance expertise to support
Matching Gifts tools and training organisations

K Westpac has been helping to save lives for more than 33 years through our support of
rescue services.

* We have developed partnerships with rescue organisations in Australia and New Zealand
as part of strategy to invest in long term core sponsorships.

« As well as direct financial support, some of the joint initiatives include:

— Capacity building programs provided by Westpac to help improve the financial
knowledge and productivity of the rescue service organisations.

— NSW branch managers, the “Chopper Champions”, organise activities to raise funds
for the Westpac Life Saver Rescue Helicopter Services.

* In 2007, Westpac will be involved in the Year of the Surf Life Saver, recognising 100 years

k of the surf life saving tradition. /

Wi Festpac
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Right balance of experience, stability and depth

Joined

Group
Executive

Biography

llana Atlas

Group Executive
People and Performance

Nov 2002

Joined Westpac 2000, as Group Secretary and General Counsel. Previously
Partner of a law firm, Mallesons Stephen Jaques. In current role since 2002.

Philip Chronican

Group Executive
Westpac Institutional
Bank

Jan 2001

Joined Westpac 1982. Appointed to current role in Dec 2005. Previously CFO
and held business group CFO roles in both retail and institutional banking.

Philip Coffey Chief Financial Officer May 2002 |Joined Westpac 1996. Appointed to current role in Dec 2005. Previously Group
Executive WIB. Previously with AIDC, Citicorp Global Asset Management,
Citigroup and the Reserve Bank of Australia.
Rob Coombe Chief Executive Officer Feb 2005 |Rob joined Westpac with the acquisition of the BT Financial Group in 2002 and
BT Financial Group has over 23 years experience in banking and finance.
Michael Coomer | Group Executive Jan 2002 |Joined Westpac to current role in January 2002. Michael has 30 years
Business & Technology experience in Information Technology covering a broad range of industries.
Solutions & Services
Mike Pratt Group Executive Apr 2002 | Joined Westpac in April 2002 as Group Executive New Zealand & Pacific
Business and Consumer Banking. Appointed to current role in August 2002. Extensive experience in
Banking retail banking including CEO Australian Financial Services for National Australia
Bank and CEO Bank of New Zealand.
Ann Sherry Group Executive Mar 1999 |Joined Westpac in 1994, in current role since October 2002. Ann has headed
New Zealand & Pacific People and Performance for the Group and was CEO Bank of Melbourne
Banking following the merger in 1997.
Rob Whitfield Chief Risk Officer Dec 2005 |Rob joined Westpac in 1986. Appointed Group Treasurer in 2000 and Chief

Risk Officer in 2004.

Source: Westpac
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Capitalised software — major projects

%arlrp]))italised software - major projects Am;gtrii%%ion Sep 2005 Sep 2006
years)
Business loan origination (Pinnacle) 3 91 62
Institutional Bank 3 34 38
Standardised platform (One Bank) 3 76 95
Channel development and distribution 3 22 15
Product enhancement 3 9 4
Customer relationship management (Reach) 3 46 38
Advice platform 3 - 13
Connect@Westpac 5 17 35
Teller platform, NZ 5 36 38
Other — Australia & NZ 3 117 142
Total 447 480

Source: Westpac
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Tax breakdown

$m
Tax expense

Effective tax rate

Adjustments
Policy holder tax recoveries
Prior period adjustments
Additional tax expense
Normalised tax expense
Normalised tax rate

Effective tax rate incl. gross up?

2005 2006
1,223 1,422
29.3% 31.3%
(88) (61)
(36) (36)
(48) (39)
1,051 1,286
25.2% 28.3%
29.9% 31.7%

1. The tax equivalent gross up represents the economic benefit the Group derives from entering into various structured
financing transactions that generate income subject to either a reduced or zero rate of income tax.

Source: Westpac
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Business & Consumer Banking (BCB)

Reported (A$m) 1H06 2HO06 % Mov't Adjusted (A$m) 2005 2006 % Mov't
Net interest income 2,020 2,058 2 Net interest income 3770 3,961 5
TR [72me S47 5% 9 Non-interest income 1,170 1,325 13
Operating expenses 1,233 1,301 6
& P ( ) ¢ ) © Operating expenses (2,467) (2,529) 3)
Core earnings 1,334 1,353 1
Core earnings 2,473 2,757 11
Impairment losses on .
124 165 33
loans (124) (165) (33) Impairment losses on (312) (353 (13)
loans
Tax & Ol (368)  (348) 5 |Tax & OEI (644)  (718) (11)
NPAT/Cash NPAT/Cash
. 842 840 -
earnings earnings 1,517 1,686 11
$bn
Deposits 87.0 92.8 7
Net Loans 155.6 166.0 7
Total Assets 158.0 168.6 7
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
Wi Festpac
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Westpac Institutional Bank (WIB)

Net interest income 228 246 8| |Netinterest income 431 474 10
NCUHITE GBS 424 421 @) Non-interest income 864 845 )
Operating expenses 282 288 2
e 2 (282) (288) () Operating expenses (550) (570) (4)
Core earnings 370 379 2
Core earnings 745 749 1
Impairment losses on .
38 1 97
loans (38) 1) Impairment losses on @7) (39) 5)
loans
Tax & OEI (91) (115) (26) Tax & OEI (224) (206) 8
NPAT/Cash NPAT/Cash
: 241 263 9
earnings earnings 484 504 4
$bn
Deposits 6.0 7.4 23
Net Loans 26.9 321 19
Total Assets 56.8 56.5 1)
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
Wi Festpac
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WIB earnings composition

WIB excluding Structured Finance

Net interest income 177 185 5
Non-interest income 424 421 1)
Operating expenses (278) (280) )
Core earnings 323 326 1
Iltr)r;%e;irment losses on (38) @ 97
Tax & OEI (85) (92) ®)
NPAT/Cash earnings 200 233 17

Structured Finance

Net interest income
Non-interest income
Operating expenses
Core earnings

Impairment losses on
loans

Tax & OEI

NPAT/Cash earnings

51 61 20
4 ®) (100)
47 53 13
(6) (23) large
41 30 (27)

Net interest income 250 309 24 Net interest income 181 115 (36)
Non-interest income 870 902 4 Non-interest income (6) =
Operating expenses (542) (559) (3) Operating expenses (8) (12) (50)
Core earnings 578 652 13 Core earnings 167 103 (38)
Ilg‘l’;a;irment losses on (36) 48) 33) :(r)r;;;]z;irment losses on @ _
Tax & OEI (181) (175) 3 Tax & OEl (43) (29) 33
NPAT/Cash earnings 361 429 19 NPAT/Cash earnings 123 74 (40)
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
Wi Festpac
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New Zealand

Net interest income e 478 1 Net interest income 897 919 2
Non-interest income 209 217 4 ) .
Non-interest income 470 461 )
Operating expenses (327) (331) @)
Operating expenses (656) (658) -
Core earnings 351 362 3
| . | Core earnings 711 722 2
Igna%a!:rment osses on (1) (20) 82) .
Ilgnar:]agrment losses on @37) (43) (16)
Tax & OEI (110) (108) 2
Tax & OEI (211) (216) ®)
Z';ﬁiTn’C:Sh 230 234 2
g ::rﬁ;’c:s“ 463 463 -
$bn g
Deposits 20.8 21.8 5
Net Loans 34.4 36.6 6
Total Assets 36.1 38.7 7
FUM 1.9 1.9 -
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
Wi Festpac
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BT Financial Group

Net interest income 34 33 (3) Net interest income 31 49 58
Non-interest income = AT 9 Non-interest income 910 980 8
Operating expenses 265 282 6
P dexp (265) (282) © Operating expenses (527) (547) (4)
Core earnings 236 248 5
Core earnings 414 482 16
Impairment losses on : _ : | . "
loans mpairment losses on : ) )
loans
Tax & OEI (71) (74) 4 Tax & OEI (105) (145) (38)
NPAT/Cash NPAT/Cash
. 165 174 5
earnings earnings 309 337 °
$bn
Total Assets 18.1 18.7 3
FUM 40.3 39.0 3)
FUA 38.9 40.4 4
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
Wi Festpac
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Pacific Banking

Reported (A$m) 1H06 2H06 % Mov't Adjusted (A$m) 2005 2006 % Mov't
Net interest income 43 48 12 Net interest income 73 89 22
Non-interest income 44 41 (7) Non-interest income 77 87 13
Operating expenses (27) (28) (4) Operating expenses (53) (55) (4)
Core earnings 60 61 2 Core earnings 97 121 25
3 Impairment losses on
IImpalrment losses on @ ®) 25 loans 3 () (133)
oans
Tax & OEI (29) (38) (31)
Tax & OEI (20) (18) 10
NPAT/Cash
NPAT/Cash 36 40 11 Ml e 65 76 17
earnings
$bn
Deposits 1.3 1.4 7
Total Assets 1.4 1.6 14
Adjusted is A-IFRS excluding AASB 132 &139. Source: Westpac
107 Investor Roadshow Pack November/December 2006 ‘.'eStpac
Investor relations contacts
Westpac’s Investor Relations Team
Andrew Bowden Hugh Devine
Head of Investor Relations Senior Manager, Investor Relations
61 2 8253 4008 61 2 8253 1047
andrewbowden@westpac.com.au hdevine@westpac.com.au
Jacqueline Boddy Natasha O’Reilly
Manager, Investor Relations Coordinator, Investor Relations
61 2 8253 3133 61 2 8253 3143
jboddy@westpac.com.au noreilly@westpac.com.au
For further information on Westpac including: Westpac
* Annual reports
* Financial result announcements o casemsen
* Presentations and webcasts : oy
¢ Answers to frequently asked questions AL i
¢ Key policies
= Analyst Cepfre
Please visit our dedicated investor website “ogiams
www.westpac.com.au/investorcentre
Wi Festpac
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Disclaimer

The material contained in this presentation is intended to be general background
information on Westpac Banking Corporation and its activities.

The information is supplied in summary form and is therefore not necessarily
complete. Also, it is not intended that it be relied upon as advice to investors or
potential investors, who should consider seeking independent professional advice
depending upon their specific investment objectives, financial situation or particular
needs.

The material contained in this presentation may include information derived from
publicly available sources that have not been independently verified. No
representation or warranty is made as to the accuracy, completeness or reliability of
the information.

The financial information contained in this presentation includes non-GAAP financial
measures. For a reconciliation of these measures to the most comparable GAAP
measure, please refer to our 2006 Reg G (US) financial statements filed with the
Securities Exchange Commission and Australian Stock Exchange.
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