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Pillar 3 highlights – capital1 position further strengthened 

• Reported Common equity ratio on a Basel 2.5 basis up 45bps to 

8.8% in 1Q13, supported by good organic capital growth, lower 

capital deductions and a decline in risk weighted assets (RWA) 

• Decline in RWA mainly due to: 

– Reduced market risk RWA  

– Lower credit RWA from risk optimisation and from reduced 

corporate off-balance sheet exposures and improved asset 

quality in business exposures 

• Lower capital deductions due principally to a fall in regulatory 

expected loss and a decline in deferred tax assets (related to 

previously disclosed St.George Bank tax consolidation) 

• APRA Basel III Common equity ratio up 14bps to 8.3%, with 

capital generation and lower RWA more than offsetting the impact 

of the 2H12 dividend payment 

 

 

 

 

 

 

Capital ratios (%) 1H12 2H12  1Q13 

Basel 2.5 

Common equity ratio  8.0 8.4 8.8 

Tier 1 ratio 9.8 10.3 10.7 

Total capital ratio 10.8 11.7 12.1 

Risk weighted assets $300bn $298bn $294bn 

Basel III 

Common equity ratio (APRA2)  7.7 8.2 8.3 

Common equity ratio (BCBS3) 10.3 10.6 10.7 
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Basel 2.5 Basel 2 
• Asset quality continued to improve in 1Q13 

• Impaired loans down $260m, with new and increased 

impaireds more than fully offset by write-offs and companies 

being worked out.  Impairment provisions little changed 

• Actual losses of $256m for 1Q13, below quarterly average in 

2H12 of $431m 

• Total provisions of $4,237m little changed over quarter (down 

$4m).  No change to economic overlays 

• General reserve for credit loss (GRCL) adjustment at $196m 

($9m higher than September 2012) 

• Regulatory expected loss down $157m over the quarter 

Risk and provisioning highlights 

1  All capital ratios and risk weighted assets disclosed in this presentation are calculated on a Westpac Level 2 consolidated basis (see Westpac‟s Pillar 3.Report, December 2012 for more detail).  2 Estimate based on APRA”s Basel III prudential 
standards (unaudited). 3 Basel Committee on Banking Supervision.     
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Asset quality continues to improve 

2.26 

1  TCE is Total Committed Exposure.  

Stressed exposures as a % of TCE1 
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• Stressed assets to TCE1 down 18bps at December 2012, 

to 1.99% 

– Decreases across all categories; Impaired, 90 days 

past due well secured and Watchlist & substandard 

– Dollar value of stressed exposures down $1.3bn 

• Impaired assets to TCE has reduced (down 4bps from 

September 2012 to 54bps).  The rate of companies 

moving to Impaired from Watchlist & substandard has 

been more than matched by write-offs and workouts 

• Gross New and increased impaired assets in 1Q13, of 

$427m, is the lowest since the onset of the global financial 

crisis 

• Write-offs of individually assessed provisions of $106m for 

the quarter 

• Stressed assets in the commercial property portfolio 

exhibited the largest improvement; all other business 

lending sectors also experienced modest improvements 

since September 2012.  

• Commercial property exposures reduced by $1bn over 

1Q13 to 6.6% of TCE (down from peak of 9.6% in 2009).  

Around half the fall in 1Q13 due to a reduction in stressed 

assets   

• Consumer asset quality continues to perform well 

 

 

 

1.99% 
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Stressed exposures falling; provisioning remains strong 
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1 Exposure is Total Committed Exposure.  2 Other includes Government, administration and defence, mining and utilities sectors. 

Stressed exposures1 by industry ($bn) Provisioning coverage ratios 2H11 1H12 2H12 1Q13 

Collectively assessed 

provisions to credit RWA 126bps 122bps 113bps 114bps 

Collectively assessed 

provisions to performing non-

housing loans 

169bps 164bps 155bps 155bps 

Impairment provisions to 

impaired assets 
36% 38% 37% 40% 

Total provisions to gross loans 88bps 86bps 82bps 81bps 
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• Consumer asset quality continues to perform well given 

the low levels of unemployment and ongoing cautious 

consumer behaviour 

• Mortgage 90+ day delinquencies little changed from 

September 2012 to December 2012 (up 1bp to 52bps).  

Early cycle delinquencies higher, with 30+ day 

delinquencies up 9bps - consistent with seasonal factors 

although well below levels of a year earlier 

• Delinquency trends consistent across all Australian 

States, with Queensland higher where the more 

challenging property market continues to impact 

• Properties in possession down to 232, from 289 at 

September 2012, as the Group continues to actively 

manage its stressed portfolio 

• Credit card delinquencies increased modestly from 

September 2012, in line with seasonal trends. Despite this 

increase, the delinquency levels represent the lowest 

December level for three years. 

 

 

5 

Consumer asset quality continues to perform well 
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• In 1Q13 continued to see lending growth fully funded by 

deposit growth, the customer deposit to loan ratio up 70bps 

to 68.3% 

– Household deposit growth particularly strong 

• Actively managing maturities, with buy back of 

approximately $3.4bn in Government guaranteed paper 

maturing in 2014 

• Total funding raised year to date of $12bn, with an average 

maturity of 4.5 years 

• FY13 maturities relatively modest at $23bn 

• Liquid asset balances little changed from FY12 
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Maintained solid funding position 
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Andrew Bowden Leigh Short 

Head of Investor Relations Senior Manager 

+61 2 8253 4008 +61 2 8253 1667 

andrewbowden@westpac.com.au  lshort@westpac.com.au  

Please visit our dedicated website 

www.westpac.com.au/investorcentre click on ‘Analysts’ Centre’ 

• Annual reports 

• Presentations and webcasts 

• 5 year financial summary 

• Prior financial results 

7 

Jacqueline Boddy  

Senior Manager  

+61 2 8253 3133 

jboddy@westpac.com.au  

Hugh Devine 

Senior Manager  

+61 2 8253 1047  

hdevine@westpac.com.au  

or email: investorrelations@westpac.com.au  

Investor Relations Team 

Retail Shareholder Investor Relations 

For further information on Westpac Equity Investor Relations 

Debt Investor Relations 
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The material contained in this presentation is intended to be general background information on Westpac Banking Corporation (Westpac) and its activities.  

The information is supplied in summary form and is therefore not necessarily complete. It is not intended that it be relied upon as advice to investors or potential investors, who should 

consider seeking independent professional advice depending upon their specific investment objectives, financial situation or particular needs. The material contained in this presentation may 

include information derived from publicly available sources that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of 

the information. 

All amounts are in Australian dollars unless otherwise indicated. 

This presentation contains statements that constitute “forward-looking statements” including within the meaning of Section 21E of the US Securities Exchange Act of 1934. The forward-

looking statements include statements regarding our intent, belief or current expectations with respect to our business and operations, market conditions, results of operations and financial 

condition, including, without limitation, future loan loss provisions, financial support to certain borrowers, indicative drivers, forecasted economic indicators and performance metric outcomes. 

We use words such as „will‟, „may‟, „expect‟, 'indicative', „intend‟, „seek‟, „would‟, „should‟, „could‟, „continue‟, „plan‟, „probability‟, „risk‟, „forecast‟, „likely‟, „estimate‟, „anticipate‟, „believe‟, or 

similar words to identify forward-looking statements. These statements reflect our current views with respect to future events and are subject to change, certain risks, uncertainties and 

assumptions which are, in many instances, beyond our control and have been made based upon management‟s expectations and beliefs concerning future developments and their potential 

effect upon us. Should one or more of the risks or uncertainties materialise, or should underlying assumptions prove incorrect, actual results may vary materially from the expectations 

described in this presentation. Factors that may impact on the forward-looking statements made include those described in the section entitled „Risk factors' in Westpac‟s Annual Report for 

the year ended 30 September 2012 available at www.westpac.com.au. When relying on forward-looking statements to make decisions with respect to us, investors and others should 

carefully consider such factors and other uncertainties and events. We are under no obligation, and do not intend, to update any forward-looking statements contained in this presentation. 
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Disclaimer 


