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THIS PRESENTATION IS NOT FOR DISTRIBUTION TO ANY U.S. PERSON OR ADDRESS IN THE UNITED STATES. 
ALL ELIGIBLE INVESTORS MUST RECEIVE AND READ A COPY OF THE PROSPECTUS. YOU SHOULD CONSIDER AND READ THE PROSPECTUS IN FULL BEFORE DECIDING WHETHER TO INVEST 
IN WESTPAC CAPITAL NOTES 2. 
This presentation has been prepared and authorised by Westpac Banking Corporation (ABN 33 007 457 141, AFSL 233714) (“Westpac”) in connection with a proposed offer of Westpac Capital Notes 2 (“Offer”). 
The Offer is being made under a Prospectus which was lodged with the Australian Securities and Investments Commission (“ASIC”) on 7 May 2014 and a replacement Prospectus, which will include the Margin and 
Broker Firm Application Form, expected to be lodged with ASIC on or about 15 May 2014.
Deutsche Bank AG, Sydney Branch, Goldman Sachs Australia Pty Limited, ANZ Securities Limited, National Australia Bank Limited, Commonwealth Bank of Australia and Westpac Banking Corporation (via 
Westpac Institutional Bank) are the Joint Lead Managers to the Offer (“Joint Lead Managers”).
The information in this presentation is an overview and does not contain all information necessary to make an investment decision in relation to Westpac Capital Notes 2. It is intended to constitute a summary of 
certain information relating to Westpac and does not purport to be a complete description of Westpac or the Offer. This presentation also includes information derived from publicly available sources that have not 
been independently verified.
The information in this presentation is subject to change without notice and Westpac is not obliged to update or correct it. Certain statements contained in this presentation such as ‘will’, ‘may’, ‘expect’, indicative’, 
‘intent’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’ or ‘believe’ may constitute statements about “future matters” for the purposes of section 728(2) of 
the Corporations Act 2001 (Cth). The forward-looking statements include statements regarding our intent, belief or current expectations with respect to our business and operations, market conditions, results of 
operations and financial condition, including, without limitation, future loan loss provisions, indicative drivers and performance metric outcomes. These statements reflect our current views with respect to future 
events and are subject to change, certain risks, uncertainties and assumptions which are, in many instances, beyond our control and have been based upon management’s expectations and beliefs concerning 
future developments and their potential effect upon us. Should one or more of the risks or uncertainties materialise, or should underlying assumptions provide incorrect, actual results may vary materially from the 
expectations described in this presentation.  All statements as to future matters are not guaranteed to be accurate and any statements as to past performance do not represent future performance.
This presentation is not intended as an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security. Prospective investors should make their own independent evaluation of 
an investment in Westpac Capital Notes 2. If you have any questions, you should seek advice from your financial adviser or other professional adviser before deciding to invest in Westpac Capital Notes 2.
Nothing in this presentation constitutes investment, legal, tax, financial product or other advice. The information in this presentation does not take into account your investment objectives, financial situation or 
particular needs and so you should consider its appropriateness having regard to these factors before acting upon it.
No representation or warranty, express or implied, is made as to the accuracy, adequacy or reliability of any statements, estimates or opinions or other information contained in this presentation. To the maximum 
extent permitted by law, Westpac, the Joint Lead Managers and their related bodies corporate, affiliates and each of their respective directors, officers, employees and agents (“Affiliates”) disclaim all liability and 
responsibility (including without limitation any liability arising from fault or negligence on the part of Westpac, the Joint Lead Managers and their related bodies corporate, affiliates and each of their respective 
directors, officers, employees and agents) for any direct or indirect loss or damage which may be suffered by any recipient through use of or reliance on anything contained in or omitted from this presentation. In 
making an investment decision, investors must rely on their own examination of Westpac and the Offer including the merits and risks involved. Investors should consult with their own legal, tax, business and/or 
financial advisors in connection with any acquisition of securities.
Westpac Capital Notes 2 are not deposit liabilities of Westpac, nor protected accounts for the purposes of the Banking Act or the Financial Claims Scheme and are not guaranteed or insured by any government 
agency, by any member of the Westpac Group or any other person.
You should consider and read the Prospectus in full before deciding whether to invest in Westpac Capital Notes 2. A copy of the Prospectus is available at www.westpac.com.au/westpaccapnotes2. 
Applications for Westpac Capital Notes 2 can only be made in the relevant Application Form in or accompanying the replacement Prospectus, or as otherwise described in the replacement Prospectus. Neither the 
Joint Lead Managers nor their respective Affiliates have authorised or issued the Prospectus and do not make, or purport to make, any statement that is included in the Prospectus and there is no statement 
included in the Prospectus which is based on any statement made by them. To the maximum extent permitted by law, the Joint Lead Managers and their respective Affiliates expressly disclaim and take no 
responsibility for any part of the Prospectus or in connection with the Offer.
This presentation is not a prospectus or an offer of securities for subscription or sale in any jurisdiction.  The distribution of this presentation or the Prospectus in jurisdictions outside of Australia may be restricted by 
law. Any person who comes into possession of this presentation or the Prospectus should seek advice on and observe any of these restrictions.  Nothing in this presentation is to be construed as authorising the 
distribution, or the offer or sale of Westpac Capital Notes 2 in any jurisdiction other than Australia, and Westpac and the Joint Lead Managers do not accept any liability in that regard.  Failure to comply with these 
restrictions may constitute a violation of applicable securities laws. In particular, Westpac Capital Notes 2 have not been, and will not be, registered under the United States Securities Act of 1933, as amended, 
(“US Securities Act”) and may not be offered, sold, delivered or transferred within the United States or to, or for the account or benefit of, US Persons (as defined in Regulation S under the US Securities Act).
All amounts are in Australian dollars unless otherwise indicated.
Certain financial information in this presentation is presented on a cash earnings basis. Cash earnings is a non-IFRS measure. Refer to Westpac’s Interim Results 2014 (incorporating the requirements of Appendix 
4D) for the half year ended 31 March 2014 available at www.westpac.com.au/investorcentre for details of the basis of preparation of cash earnings. 
Capitalised terms used in this presentation but not otherwise defined have the meanings given in the Prospectus.
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Westpac Capital Notes 2

For investors
• A new investment in Westpac Banking Corporation

• A reinvestment opportunity for existing Westpac SPS II Holders

• Non-cumulative floating rate Distributions, quarterly, expected to 
be fully franked1

• Margin range 3.05% - 3.20% per annum. Final margin to be 
determined under the Bookbuild

• Perpetual (no fixed maturity), with Scheduled Conversion on 23 
September 2024

• Westpac option to Convert, Redeem2 or Transfer on
23 September 2022

• Mandatory Conversion following a Capital/Non-Viability Trigger 
Event

• In a Winding Up, ranks ahead of Ordinary Shares, equally with 
other existing Additional Tier 1 Capital securities and behind 
Senior Creditors3.  The ranking of the Notes will be adversely 
affected if a Capital Trigger or a Non-Viability Trigger Event 
occurs

• Expected to be quoted on ASX (WBCPE)
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1  Distributions are within the absolute discretion of Westpac and only payable subject to the satisfaction of the Distribution Payment Conditions.  2 Redemption is subject to APRA’s prior written approval. There 
can be no certainty that APRA will provide such approval.  3  Seniors Creditors includes depositors of Westpac, holders of Westpac’s senior debt and holders of Westpac’s less subordinated debt.  4 Sep-12 has 
been restated on a pro-forma Basel III basis.

For Westpac
• A new security that will qualify as Additional Tier 1 Capital

• Offer size of A$750 million, with the ability to raise more or less

• Maintains the Group’s strong capital and maintains an 
appropriate mix of capital

4
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Westpac delivering consistent financial performance, with a 
strong balance sheet
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1  Numbers prior to March 2013 are on a pro-forma Basel III basis. 2 Stable Funding Ratio is total stable funding divided by total funding.  Stable funding represents customer deposits, wholesale funding with a 
residual contractual maturity greater than 12 months, securitisation and equity.  Total funding includes customer deposits, total wholesale funding (short and long term) and equity.
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Westpac Capital Notes 2 – Summary of terms
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Issue • Issue of Westpac Capital Notes 2 (Notes) by Westpac Banking Corporation (Westpac)

Offer size • A$750 million with the ability to raise more or less

Face Value • Initially A$100 per Note

Purpose
• Notes will qualify as Additional Tier 1 Capital of the Westpac Group
• The proceeds received will be used for general business purposes

Distributions
• Floating rate, quarterly and expected to be fully franked
• Discretionary, non-cumulative and only payable subject to the Distribution Payment Conditions 
• Final Margin expected to be in the range of 3.05% - 3.20% per annum and be determined under the Bookbuild

Term

• Perpetual (no fixed maturity date) unless Converted, Redeemed1 or Transferred 
– Westpac option to Convert, Redeem1 or Transfer on 23 September 2022
– Scheduled Conversion on 23 September 2024
– Must Convert following a Capital Trigger Event or Non-Viability Trigger Event
– Conversion, Redemption1, or Transfer in other limited circumstances

Ranking

• In a Winding Up, the Notes rank for payment:
– ahead of Ordinary Shares
– equally with Equal Ranking Capital Securities (other existing Additional Tier 1 Capital securities)
– behind Senior Creditors, including depositors and holders of senior or less subordinated debt

• If the Notes Convert, they become Ordinary Shares, ranking equally with existing Ordinary Shares
• If Conversion is not possible following a Capital Trigger Event or a Non-Viability Trigger Event within 5 Business Days, all 

rights in relation to those Notes will be terminated (the investment will lose all of its value and Holders will not receive any
compensation or unpaid Distributions) and Notes will have no ranking in a Winding Up

Quotation • Expected to be quoted on ASX (WBCPE)

1  Redemption is subject to APRA’s prior written approval. There can be no certainty that APRA will provide such approval. 
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Ranking of Westpac Capital Notes 2 in a Winding Up 
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Higher ranking Illustrative examples1

Preferred and secured debt
Liabilities in Australia in relation to protected accounts (generally, savings accounts and 
term deposits) and other liabilities preferred by law including employee entitlements and 
secured creditors

Unsubordinated unsecured debt Trade and general creditors, bonds, notes and debentures (including covered bonds) and 
other unsubordinated unsecured debt obligations

Subordinated unsecured debt 
issued prior to 1 January 2013

Westpac Subordinated Notes 2012, other subordinated bonds, notes and debentures and 
other subordinated unsecured debt obligations with a fixed maturity date

Subordinated unsecured debt 
issued after 1 January 2013 and 
subordinated perpetual debt

Westpac Subordinated Notes 2013, other subordinated bonds, notes and debentures and 
other subordinated unsecured debt obligations with a fixed maturity date and subordinated 
perpetual floating rate notes issued in 1986

Additional Tier 1 Capital 
securities

Westpac Capital Notes 22, notes or preference shares in respect of TPS 2004, Westpac 
TPS, Westpac SPS II, Westpac CPS and Westpac Capital Notes

Ordinary shares Westpac Ordinary Shares

Lower ranking

1 The diagram and the descriptions are simplified and illustrative only, and do not include every type of security or obligation that may be issued or entered into by Westpac, or every potential claim against Westpac 
in a Winding Up. Westpac will from time to time issue additional securities or incur other obligations that rank ahead of, equally with, or subordinated to, Westpac Capital Notes 2.  2 The ranking of the notes will be 
adversely affected if a Capital Trigger Event or a Non-Viability Trigger Event occurs.
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Capital Trigger Event and Non-Viability Trigger Event
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Capital Trigger 
Event

• Westpac determines or APRA notifies Westpac in writing that it believes Westpac’s Common Equity Tier 1 Capital Ratio is 
equal to or less than 5.125% (on either a Level 1 or Level 2 basis)

Non-Viability 
Trigger Event

• APRA notifies Westpac in writing that it believes Conversion of some or all the Notes (or conversion or write-down of other 
capital instruments of the Westpac Group) or a public sector injection of capital (or equivalent support), is necessary because,
without it, Westpac would become non-viable

Conversion 
following a
Capital Trigger 
Event or 
Non-Viability 
Trigger Event

• Westpac must immediately Convert all or some of the Notes into a variable number of Ordinary Shares with the benefit of a 
1% discount to a 5 day VWAP prior to the Conversion Date, subject to a Maximum Conversion Number

• Conversion is not subject to conversion conditions

• The application of the Maximum Conversion Number means that depending on the Ordinary Share price, Holders are likely to 
suffer loss as a consequence

Maximum 
Conversion 
Number for 
Capital Trigger 
or Non-Viability 
Trigger Event

• The Maximum Conversion Number limits the number of Ordinary Shares that may be issued on Conversion 

• The Maximum Conversion Number is the Face Value (initially $100 per Note) of the Notes divided by 20% of the Issue Date 
VWAP (as adjusted in limited circumstances)

Termination of 
Holders’ rights 
if Conversion 
does not occur

• If Conversion is not possible1 and Westpac is not able to issue the Ordinary Shares within 5 Business Days, then the Holders’ 
rights in relation to those Notes are terminated, the investment will lose all of its value and Holders will not receive any 
compensation or unpaid Distributions

1  For example, due to applicable laws, order of a court or action of any government authority. 
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Westpac’s significant capital buffers
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• From 1 January 2016, APRA requires Australian banks to hold 
capital buffers above minimum capital requirements

– A capital conservation buffer (CCB) of 2.5%, and 

– A higher loss absorbency (HLA) requirement of 1% for Domestic 
Systemically Important Banks (D-SIB), including Westpac

• As at 31 March 20141, Westpac’s Common Equity Tier 1 (CET1) 
capital levels were above the regulatory minimum of 8% and above 
the Capital Trigger Event level of 5.125% 

– CET1 ratio 8.82% (Level 2 basis) 

– CET1 ratio 8.87% (Level 1 basis) 

7.3 7.4 7.7 8.2
8.7 9.1 8.8

Mar-11 Sep-11 Mar-12 Sep-12 Mar-13 Sep-13 Mar-14

Westpac’s CET1 ratio2 (Level 2 basis) (%)

1 Westpac gives no assurance as to what its Common Equity Tier 1 Capital Ratio, on Level 1 or Level 2 basis, will be at any time as it may be significantly impacted by unexpected events affecting its business, 
operations and financial condition.   2 All numbers prior to March 2013 on a pro-forma Basel III basis.

Westpac’s CET1 ratio Level 1 Level 2

30 September 2013 9.3% 9.1%

31 March 2014 8.9% 8.8%

Surplus over 5.125% CET1 trigger 
as at 31 March 2014 $10.7bn $11.9bn

5.125%

Regulatory minimum Westpac

12.1 % 
Total regulatory 

capital ratio

1.5% / $4.8bn AT1

1.8% / $5.7bn T2

8.0 % 
Regulatory minimum 
(effective Jan 2016)

Westpac’s capital ratios well above regulatory minimums

8.8%
$28.5bn

Common Equity 
Tier 1

3.5% D-SIB HLA + 
Capital Conservation 

Buffer

4.5%
Common Equity 

Tier 1
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Offer summary
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Offer size
• The Offer is for the issue of Westpac Capital Notes 2 at an Initial Face Value of A$100 each to raise approximately 

A$750 million (with the ability to raise more or less)

• The Offer includes a Reinvestment Offer, being a priority offer to Eligible Westpac SPS II Holders

Who can 
apply?

• The Offer consists of:

– The Reinvestment Offer – a priority offer to Australian resident holders of Westpac SPS II at 7.00pm (Sydney time) on 30 
April 2014

– The Securityholder Offer – an offer to Australian resident holders of Ordinary Shares, Westpac TPS, Westpac CPS, 
Westpac Subordinated Notes 2012, Westpac Subordinated Notes 2013 and/or Westpac Capital Notes at 7.00pm (Sydney 
time) on 30 April 2014

– The Broker Firm Offer – an offer to Australian resident retail clients of the Syndicate Brokers

– The Institutional Offer – an offer to certain Institutional Investors invited by Westpac Institutional Bank

Applications

• Applications may be scaled back if there is excess demand

• Priority will be given to Applications received under the Reinvestment Offer when Allocating the Notes

• Applications must be for a minimum of 50 Notes (A$5,000) and thereafter in incremental multiples of 10 Notes (A$1,000) 
(these requirements do not necessarily apply to Eligible Westpac SPS II Holders)

• There is no general public offer of Westpac Capital Notes 2. However, Westpac reserves the right to accept Applications from 
other persons at its discretion (subject to selling restrictions)
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Priority Reinvestment Offer for Eligible SPS II Holders

10

What is the 
Reinvestment 
Offer?

• The Reinvestment Offer is an opportunity for Eligible Westpac SPS II Holders to reinvest their Westpac SPS II in Notes
• Participating Westpac SPS II Holders will have their Westpac SPS II sold through the On-Market Buy-Back Facility and automatically 

reinvested in Notes on 23 June 2014
• Westpac will give priority to Applications received through the Reinvestment Offer

Who can 
participate in the 
Reinvestment 
Offer?

To be eligible to participate, Applicants must:
• Be a registered holder of Westpac SPS II on the Reinvestment Offer Record Date, being 7.00pm (Sydney time) on 30 April 2014; and
• Be shown on the Register as having an address in Australia

Options for 
Eligible Westpac 
SPS II Holders

• Apply to reinvest in Notes by selling some or all Westpac SPS II held under the Reinvestment Offer
• Apply to reinvest in Notes by selling all Westpac SPS II held under the Reinvestment Offer and apply for additional Notes
• Sell Westpac SPS II on market on or before the last day of trading, expected to be 17 September 2014
• Do nothing

Differences 
between Westpac 
SPS II and Notes

• The Reinvestment Offer is not a simple rollover offer into a similar investment. The Notes and Westpac SPS II have different benefits and 
risks, which must be evaluated separately

• A comparison of Notes and Westpac SPS II is contained on page 17 of this presentation and section 3.6 of the Prospectus
• If you have any questions about the differences you should seek advice from your financial or other professional adviser before deciding to 

invest in Notes

Pro-rata 
Distributions

• Eligible Westpac SPS II Holders who participate in the Reinvestment Offer will receive a Pro-Rata Distribution1 of $1.0396 per Reinvested 
Westpac SPS II on 30 June 2014

• The Pro-Rata Distribution is for the period from (but excluding) 31 March 2014 to (and including) the Issue Date (23 June 2014)

What does 
Westpac expect 
to happen to 
Westpac SPS II 
not reinvested?

• Non-Participating Westpac SPS II Holders will receive the scheduled Full Distribution1 of $1.1262 on 30 June 2014 for the period from (but 
excluding) 31 March 2014 to (and including) 30 June 2014

• Westpac intends that Non-Participating Westpac SPS II will be Transferred to a Nominated Party on 30 September 2014.  Holders will be paid 
$100 per Non-Participating Westpac SPS II and a scheduled Final Distribution1 on 30 September 2014 for the period from (but excluding) 30 
June 2014 to (and including) 30 September 2014 

1  Subject to satisfaction of the distribution payment test in the Westpac SPS II terms.  
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Key dates
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Key dates for the Offer

Record date for determining Eligible Securityholders (7.00pm Sydney time) 30 April 2014

Announcement of Offer and lodgement of Prospectus with ASIC 7 May 2014

Bookbuild 14 May 2014

Announcement of Margin 14 May 2014

Lodgement of replacement Prospectus with ASIC 15 May 2014

Opening Date 15 May 2014

Closing Date for the Reinvestment Offer (5.00pm Sydney time) 10 June 2014

Closing Date for the Securityholder Offer and Broker Firm Offer (5.00pm Sydney time) 12 June 2014

Issue Date of Notes 23 June 2014

Commencement of deferred settlement trading 24 June 2014

Holding Statements dispatched by 27 June 2014

Commencement of normal settlement trading 30 June 2014

Key dates for Westpac Capital Notes 2

Record Date for first Distribution (7.00pm Sydney time) 15 September 2014

First Distribution Payment Date1 23 September 2014

Option for Westpac to Convert, Redeem or Transfer the Notes2 23 September 2022

Scheduled Conversion Date3 23 September 2024

1  Distributions are payable quarterly in arrear, subject to the Distribution Payment Conditions. 2  There can be no certainty that APRA will approve any such Redemption.  3 Subject to satisfaction of the Scheduled 
Conversion Conditions.
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Key dates
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Key dates for the Reinvestment Offer

Reinvestment Offer Record Date for determining Eligible Westpac SPS II Holders (7.00pm Sydney time) 30 April 2014

Opening Date for the Reinvestment Offer 15 May 2014

Closing Date for the Reinvestment Offer (5.00pm Sydney time) 10 June 2014

On-Market Buy-Back Date 18 June 2014

Record date for Pro-Rata Distribution (payable to Participating Westpac SPS II Holders) (7.00pm Sydney time) 20 June 2014

Issue Date of Notes 23 June 2014

Payment date for Pro-Rata Distribution (payable to Participating Westpac SPS II Holders)¹ 30 June 2014

Key dates for Non-Participating Westpac SPS II Holders

Record date for scheduled Full Distribution (payable to Non-Participating Westpac SPS II Holders) (7.00pm Sydney time) 20 June 2014

Payment date for scheduled Full Distribution (payable to Non-Participating Westpac SPS II Holders)1 30 June 2014

Last day of trading in Westpac SPS II 17 September 2014

Record date for scheduled Final Distribution (payable to Non-Participating Westpac SPS II Holders) (7.00pm Sydney time) 22 September 2014

Payment date for scheduled Final Distribution (payable to Non-Participating Westpac SPS II Holders)1 30 September 2014

Expected date of transfer to Westpac SPS II Nominated Party 30 September 2014

Expected date of buy-back of Non-Participating Westpac SPS II from Westpac SPS II Nominated Party2 30 September 2014

1 Subject to satisfaction of the distribution payment test in the Westpac SPS II terms.  2  Subject to satisfaction of certain conditions set out in the Westpac SPS II terms.
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Westpac Capital Notes 2 – Distributions
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Distributions

• Non-cumulative, quarterly Distributions based on a floating rate (90 day BBSW)
• Expected to be fully franked (if not fully franked the cash amount of the Distribution will be increased to compensate for the 

unfranked portion)
• First Distribution payment is scheduled for 23 September 2014
• Distributions are at Westpac’s discretion and subject to the Distribution Payment Conditions
• Non-payment will not be an event of default and Holders have no right to apply for a Winding Up for non-payment

Distribution 
Rate and 
Margin

• The Distribution Rate is set quarterly on the first Business Day of each Distribution Period (except for the first Distribution 
Period, where it is set on the Issue Date)

• The Distribution Rate = (90 day Bank Bill Rate + Margin) × (1 – Tax Rate)
• Margin expected to be in the range of 3.05% - 3.20% per annum and determined under the Bookbuild
• As an example, 

– if the Margin was 3.05% p.a.
– the 90 day Bank Bill Rate on the Issue Date was 2.68% p.a.1, 
then the Distribution Rate for the first Distribution Period would be 4.01% p.a.2 (equivalent to an unfranked Distribution Rate of 
5.73% p.a.3)

Dividend and 
Capital 
Restriction

• If a Distribution is not paid on a Distribution Payment Date (and is not paid in full within 20 Business Days), Westpac must not:
– determine or pay dividends on Ordinary Shares; or 
– buy back or reduce capital on any Ordinary Shares, 
unless a Distribution for the subsequent Distribution Period is paid in full or the occurrence of certain other events4 and APRA 
does not otherwise object

1  90 day Bank Bill Rate on 2 May 2014.  2  The Distribution Rate shown is for illustrative purposes only and does not indicate the actual Distribution Rate. The actual Distribution Rate may be higher or lower than this 
example.  3  Assumes the potential value of franking credits is taken into account in full. Your ability to use the franking credits will depend on your individual tax position. The potential value of franking credits does 
not accrue to you at the same time as you receive the cash Distribution.  4  Other events include where all Notes have been Converted or Redeemed or Holders pass a Special Resolution.
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Options for Westpac to Convert, Redeem or Transfer and 
Acquisition Event
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Optional 
Conversion, 
Redemption or 
Transfer

• Westpac may elect to Convert, Redeem or Transfer Notes on:

– 23 September 2022

– following a Tax Event or a Regulatory Event

• Redemption is subject to Westpac receiving APRA’s prior written approval1

Restrictions 
Applying to 
Optional 
Conversion

• Westpac is restricted from electing Conversion, if on the second Business Day before an Optional Conversion Notice is sent to
Holders, the VWAP2 of Ordinary Shares is less than or equal to:

– 56.12% of the Issue Date VWAP (in the case of Conversion on 23 September 2022)

– 22.20% of the Issue Date VWAP (in the case of Conversion following a Tax or Regulatory Event)

• Conversion will not occur on the Optional Conversion Date, if the VWAP of Ordinary Shares during the 20 Business Days 
before the potential Optional Conversion Date is less than or equal to:

– 50.51% of the Issue Date VWAP (in the case of Conversion on 23 September 2022)

– 20.20% of the Issue Date VWAP (in the case of Conversion following Tax or Regulatory Event)

Mandatory 
Conversion 
upon an 
Acquisition 
Event

• Notes must be Converted following an Acquisition Event

• Conversion is subject to a modified form of the Scheduled Conversion Conditions which requires the VWAP of Ordinary 
shares during the 20 Business Days before the Acquisition Event Conversion Date to be greater than 20.20% of the Issue 
Date VWAP

Holder rights • Holders have no right to request or require Westpac to Convert, Redeem or arrange for the Transfer of the Notes

1  There can be no certainty that APRA will provide its prior written approval.  2 VWAP is the volume weighted average price. 
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Westpac Capital Notes 2 – Scheduled Conversion
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Scheduled 
Conversion

• On 23 September 2024 (Scheduled Conversion Date), subject to the Scheduled Conversion Conditions being satisfied, the 
Notes will mandatorily Convert into Ordinary Shares

• Holders will receive for each Note they hold a variable number of Ordinary Shares with the benefit of a 1% discount to the 20
day VWAP prior to the Scheduled Conversion Date

Scheduled 
Conversion 
Conditions

• The satisfaction of the Scheduled Conversion Conditions will depend on the price of Ordinary Shares:

– First Scheduled Conversion Condition - the VWAP of Ordinary Shares on the 25th Business Day before (but not 
including) the Scheduled Conversion Date must be greater than 56.12% of the Issue Date VWAP; and

– Second Scheduled Conversion Condition - the VWAP of Ordinary Shares during the 20 Business Days before (but not 
including) the Scheduled Conversion Date must be greater than 50.51% of the Issue Date VWAP

Purpose of the 
Scheduled 
Conversion 
Conditions

• The Scheduled Conversion Conditions are intended to ensure that, upon Conversion, Holders will receive Ordinary Shares 
worth approximately $101.011 per Note

Deferral of 
Conversion

• If the Scheduled Conversion Conditions are not satisfied on 23 September 2024, Conversion will not occur until the next 
Distribution Payment Date on which the Scheduled Conversion Conditions are satisfied

• Notes may remain on issue indefinitely if those conditions are not satisfied

1  Based on the Initial Face Value of $100 per Note and the volume weighted average price of Ordinary Shares during the 20 day VWAP period prior to the Scheduled Conversion Date, with the benefit of a 1% 
discount. The value of Ordinary Shares received on the Conversion of one note may be worth more or less than $101.01 depending on the market price of Ordinary Shares before Conversion and the Face Value of 
the Notes at the Conversion Date.
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Comparison to other Westpac Additional Tier 1 Securities
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Westpac Capital Notes 2 Westpac Capital Notes Westpac SPS II1

ASX code WBCPE WBCPD WBCPB

Term
• Perpetual with the first possible 

Scheduled Conversion Date on 23 
September 2024 (~10 years)

• Perpetual with the first possible 
scheduled conversion date on 8  
March 2021 (~7 years)

• Mandatory conversion on 30 
September 2014 

Margin
• Expected to be in the range 3.05% -

3.20% p.a. determined under the 
Bookbuild

• Margin is 3.20% p.a. • Margin of 3.80% p.a.

Distributions
• Floating rate paid quarterly – subject 

to the Distribution Payment 
Conditions

• Floating rate paid quarterly –
subject to the distribution payment 
conditions

• Floating rate paid quarterly –
subject to a distribution payment 
test

Franking – expected • Yes, subject to gross-up for 
unfranked portion

• Yes, subject to gross-up for 
unfranked portion

• Yes, subject to gross-up for 
unfranked portion

Westpac redemption rights 
(subject to prior written APRA 
approval)

• Yes, on 23 September 2022 and in 
certain specified circumstances

• Yes, on 8 March 2019 and in 
certain specified circumstances

• Yes, in certain specified 
circumstances

Conversion to Ordinary Shares
• Scheduled Conversion on 23 

September 2024, subject to 
Scheduled Conversion Conditions 

• Other specified circumstances

• Scheduled conversion on 8 March 
2021, subject to scheduled 
conversion conditions; 

• Other specified circumstances

• Mandatory conversion on 30 
September 2014, subject to 
conversion conditions; 

• Other specified circumstances

Conversion on Capital Trigger 
Event  or Non-Viability Trigger 
Event

• Yes2. Some or all Notes must be 
Converted into Ordinary Shares, 
subject to a maximum number

• Yes2. Some or all Notes must be 
converted into Ordinary Shares, 
subject to a maximum number

• No

Capital classification • Additional Tier 1 • Additional Tier 1 • Additional Tier 1

1  Stapled security – one preference share and one subordinated note issued by Westpac, stapled together. 2 If a Capital Trigger Event or Non-Viability Trigger Event occurs and Conversion of Notes is not possible, 
all rights in relation to those Notes will be terminated.  
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• The Notes are not deposit liabilities or protected accounts of Westpac for the purposes of the Banking Act or Financial Claims Scheme and are not subject to the 
depositor protection provisions of Australian banking legislation (including the Australian Government guarantee of certain bank deposits).

• It is possible that the Notes may trade at a market price below their Face Value.  Circumstances in which the market price of the Notes may decline include general 
financial market conditions, changes in investor perception and sentiment in relation to Westpac, the availability of better rates of return on other securities issued by 
Westpac or other issuers and the occurrence or likely occurrence of a Capital Trigger Event or a Non-Viability Trigger Event.

• The market for the Notes will likely be less liquid than the market for Ordinary Shares.  Holders who wish to sell their Notes may be unable to do so at an acceptable 
price, or at all, if insufficient liquidity exists in the market for the Notes.

• There is a risk that Distributions will not be paid. Distributions are discretionary and are only payable subject to satisfaction of the Distribution Payment Conditions 
and are non-cumulative.

• The Distribution Rate will fluctuate (increase and/or decrease) over time with movements in the 90 day Bank Bill Rate.  There is a risk that the Distribution Rate may 
become less attractive compared to returns available on comparable securities or investments.

• The value of Ordinary Shares received for each Converted Note may (in the case of a Capital Trigger Event) and is likely to (in the case of a Non-Viability Trigger 
Event) be significantly less than  $101.01 for each Note (based on the  Initial Face Value of $100 per Note).

• If for any reason Conversion of Notes is not possible following the occurrence of a Capital Trigger Event or a Non-Viability Trigger Event (for example, due to 
applicable law, order of a court or action of any government authority), all rights in respect of those Notes will be terminated.  Your investment will lose all of its value 
and you will not receive any compensation or unpaid Distributions.

• The Ordinary Share price used to calculate the number of Ordinary Shares to be issued on Conversion may be different to the market price of Ordinary Shares at 
the time of Conversion because the price used is based on the VWAP during the relevant period prior to the Conversion Date.  The value of Ordinary Shares you 
receive may therefore be less than the value of other Ordinary Shares on issue on the Conversion Date.

• Conversion may not occur on 23 September 2024, or at all, if the Conversion Conditions are not satisfied.
• Conversion, Redemption or Transfer may occur in certain circumstances before the Scheduled Conversion Date, which may be disadvantageous in light of market 

conditions or your individual circumstances.  Holders have no right to request Conversion, Redemption or Transfer.
• The Notes are perpetual instruments and have no fixed maturity date, so could remain on issue indefinitely, in which case Holders’ capital will not be repaid.
• Any credit rating assigned to the Notes or other Westpac securities could be reviewed, suspended, withdrawn or downgraded by ratings agencies, or credit rating 

agencies could change their rating methodology, at any time which could adversely affect the market price and liquidity of the Notes and other Westpac securities.
• In the event of a Winding Up, if the Notes are still on issue and have not been Redeemed or Converted, they will rank ahead of Ordinary Shares, equally with all with 

other Equal Ranking Securities and behind Senior Creditors, including depositors and all holders of Westpac’s senior or less subordinated debt.  Ranking of the 
Notes will be adversely affected if a Capital Trigger Event or a Non-Viability Trigger Event occurs.

• If there is a shortfall of funds on a Winding Up to pay all amounts ranking senior to and equally with Notes, Holders will lose all or some of their investment.
• Westpac may issue further securities which rank equally with, or ahead of, the Notes.
• Investment in Notes may be affected by Westpac’s ongoing performance and financial position and other risks associated with Westpac and the Westpac Group.

This is a summary of the key risks only.  You should read the Westpac Capital Notes 2 Prospectus in full before deciding to invest (including Section 6 
“Investment Risks” and its subsection “Investment Risks Relating to Westpac”).
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Key risks of Westpac Capital Notes 2
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41.2

44.3
42.9

45.0

Westpac Peer 1 Peer 2 Peer 3

Setting Westpac apart –
Domestic customer focus, efficiency and balance sheet strength

1 Source: Company Annual Reports.  Westpac, Peer 1 and Peer 3 as at 30 September 2013. Peer 2 as at 30 June 2013.  2. Source: Company reports.  Westpac and Peer 1 for the six months to 31 March 2014, Peer 2 
for the six months to 31 December 2013 and Peer 3 for the six months to 30 September 2013.  3 Source: Company reports.  Westpac and Peer 1 as at 31 March 2014, Peer 2 as at 31 December 2013 and Peer 3 as at 
30 September 2013.
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Westpac Peer 1 Peer 2 Peer 3
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17
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15

Westpac Peer 1 Peer 2 Peer 3

Asia, Pacific,
Europe &
Americas

New Zealand

Australia

Total income by geography1 (%)

Expense to income ratio2 (%) Impairment charges to average loans 
annualised2 (bps)

Leader in efficiency Risk management a competitive advantage

Clear focus on Australia and New Zealand Brands supporting targeted growth

Australian Financial Services

Westpac NZWIB

8.8
8.3 8.5 8.4

Westpac Peer 1 Peer 2 Peer 3

Common equity ratio3 (APRA Basel III) (%)

Capital level strong relative to peers

Wealth penetration leads sector (%)

21.9%

16.1%

14.1%

19.5%

14.3%

Mar-10 Mar-11 Mar-12 Mar-13 Mar-14

WRBB

SGB

Peer 1

Peer 2

Peer 3

Brands rank #1 and # 3
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Another high quality financial performance

1H14 Cash earnings results 1H14 % Change
1H14 – 1H13

Financial results (A$m)

Cash earnings 3,772 8

Reported net profit after tax 3,622 10

Net operating income 9,859 5

Expenses 4,065 6

Impairment charges 341 (22)

Financial metrics

Cash earnings per share 121.3c 7

Net interest margin 2.11% (8bps)

Expense to income ratio 41.2% 35bps

Cash earnings return on equity 16.5% 43bps

Asset quality

Net write-offs to avg loans annualised 22bps 1bp

Total impaired assets to gross loans 51bps (31bps)

Total provisions to gross loans 67bps (13bps)

Impairment provisions to impaired assets 46.4% large

3,508 3,555
3,772

1H13 2H13 1H14

Strong financial performance

Portfolio quality continues to improve

Cash earnings ($m)

Impairment charges to average gross loans annualised (%)

2.19
2.12 2.11

2.06 2.06
2.01

1H
10

2H
10

1H
11

2H
11

1H
12

2H
12

1H
13

2H
13

1H
14

NIM
NIM excl. Treasury and Markets

Net interest margin (%)
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Westpac has clear strategic priorities...

22

Strength
A strong company

Capital within 
preferred range

Target stable funding 
ratio >75%

Growth
Investment driven
Higher growth in target 
segments, including 
Deposits, Asia, SME, 
Trade and Natural 
Resources

Productivity
Sector leading

Maintain expense to
income ratio 
below peers

Return
Maintain discipline
Maintain strong ROE
Maintain dividend path

Remain strong

Targeted growth

Customer relationships

Materially simplify

One team

...managed in a balanced way
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89
97

104 108

68
76

86
93

2H12 1H13 2H13 1H14

FUA FUM

348 360 383 389

2H12 1H13 2H13 1H14

Strategy delivering growth in targeted areas

23

1  RBA Financial Aggregates March 2014.  2  Funds under administration. 3  Funds under management.  4 Rebased 2013 Westpac RBB customer data.

Customer deposits ($bn)

FUA2 and FUM3 ($bn)

601 635
685 734

186 198 218 227

2H12 1H13 2H13 1H14

Life in-force premiums
General gross written premiums

Insurance premiums ($m) 

3.3
3.9

5.5

7.1

2H12 1H13 2H13 1H14

Asia Australia

WIB trade finance volumes ($bn)

6.07 6.11 6.20

3.22 3.26 3.55

1H13 2H13 1H14

Westpac RBB St.George

Customer numbers4 (#m)

0.8x
0.7x

0.8x
0.9x

3Q13 4Q13 1Q14 2Q14

Aust. housing growth vs system1 (times)
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Strong portfolio of brands

Westpac New Zealand
Banking and wealth services to 
consumers, businesses and
institutions in New Zealand

• 1H14 cash earnings NZ$432m
• Up 17% on 1H13
• Improving asset quality driving lower 

impairment charges; lending up 6%, 
deposits up 8%

1  APRA Banking Statistics. 2 Reserve Bank of Australia. 3  Plan for Life December 2013, All Master Funds Admin.  4  Reserve Bank of New Zealand. Retail deposits and includes financial corporation deposits. 

Westpac Retail & Business 
Banking
Australian retail and business 
banking for consumers, SMEs and 
commercial customers under the 
Westpac brand

• 1H14 cash earnings $1,251m
• Up 10% on 1H13
• Strong franchise; lending up 4%, 

deposits up 8%, as the division tilts to 
growth

St.George Banking Group
Australian retail and business 
banking under the St.George, 
BankSA, Bank of Melbourne and 
RAMS brands

• 1H14 cash earnings $772m
• Up 12% on 1H13
• Each brand contributing positively; 

solid revenue growth; decline in 
impairment charges

BT Financial Group
Wealth division with $82bn funds 
under management and $107bn 
funds under administration at 31 
March 2014

• 1H14 cash earnings $438m
• Up 21% on 1H13
• Funds management cash earnings up 

28%; strong insurance flows in life and 
general insurance

Westpac Institutional Bank
Leading Australasian institutional 
bank, with branches and 
representative offices in Australia, 
NZ, US, UK and Asia

• 1H14 cash earnings $752m 
• Down 4% on 1H13
• Underlying business continues to 

perform well; customer revenue up 
3%; strong contribution from markets 
businesses

33

21

12
20

10

2
2

Westpac Retail &
Business Banking
St.George Banking
Group
BT Financial Group

Westpac Institutional
Bank
Westpac New Zealand

Westpac Pacific

Group (inc. Treasury)

Contribution to Cash Earnings (%)

Market share at 31 March 2014 (%)

Australia

Household deposit market share1 23%

Housing credit market share2 23%

Business credit market share2 19%

Wealth platforms market share3 20%

New Zealand

Deposit market share4 21%

Consumer lending market share4 20%

All comparisons to 1H13
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Fully harmonised common equity tier 1 capital ratio at the 
upper end of global peers 

Global peer comparison of Basel III pro-forma common equity tier 1 capital ratios1 (%)

25

1 Company data, Credit Suisse estimates (based on latest reporting data as at April 2014.  Australian banks based on 1H14 results except NAB which is based on FY13 results. 
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Capital strength maintained1

26

1 All capital ratios and risk weighted assets disclosed in this presentation are calculated on a Westpac Level 2 consolidated basis.  2 BCBS is Basel Committee on Banking Supervision. 3  All numbers prior to March 
2013 on a pro-forma Basel III basis.  4 Other includes the treatment of specialised lending and capitalised expenses.

Key capital ratios (%) Mar-13 Sept-13 Mar-14

Common equity tier 1 capital ratio 8.7 9.1 8.8

Additional tier 1 capital 2.1 1.6 1.5

Tier 1 capital ratio 10.8 10.7 10.3

Tier 2 capital 1.7 1.6 1.8

Total regulatory capital ratio 12.5 12.3 12.1

Risk weighted assets ($bn) 308 307 322

Common equity  tier 1 capital ratio 
(BCBS2) 11.4 11.6 11.3

Common equity tier 1 capital ratio (% and bps)

8.82
107

73 24 40 11.26

31 Mar 14
APRA Basel III

Concessional
thresholds

Mortgage LGD
floor (min 20%

v 10%)

IRRBB RWA Other 31 Mar 13
BCBS Basel III

244bps
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Common equity tier 1 capital ratio3 (%)

4

Common equity tier 1 capital ratio (% and bps)

8.74 9.10 7

117

8.82

11.26

(37)
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(85)
(18) (2)
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Asset growth funded through stable sources;
Strong liquidity position

27

1 APRA Banking Statistics March 2014. 2  Private securities include Bank paper, RMBS, and Supra-nationals.  3  2008 does not include St.George.  4  Includes long term wholesale funding with a residual maturity 
less than 1 year.   5 Equity excludes FX translation, Available-for-Sale Securities and Cash Flow Hedging Reserves. 

3

Funding composition by residual maturity (%)

44

59 61 60

5

7 7 7

1

2 2 2

10

10 9 9

4

5 5 5
20

10 9 10
16

7 7 7

FY08 1H13 2H13 1H14

Wholesale Onshore <1yr

Wholesale Offshore <1yr

Wholesale Onshore >1yr

Wholesale Offshore >1yr

Securitisation

Equity

Customer deposits

Stable Funding Ratio
64% 83% 84% 83%

5

3

• Stable Funding Ratio 83% at 1H14, down 45bps (up 24bps 1H13/1H14)
– Growth in funding through stable sources of customer deposits and term 

wholesale funding
– Average tenor of new term funding 4.9 years - a very stable source of 

funds for the bank
• Customer deposits increased $6bn, with the increase in term funding 

providing scope to manage deposit quality
– Preferred household deposits up $7bn (4.4%) with growth in this 

segment 1.0x system1

• Short term funding increased $6bn
– Supporting an increase in short dated assets, mainly growth in trade 

finance in Asia and Australian
– Weighted average maturity of the short term portfolio has remained 

around 141 days
• Balance sheet well positioned for start of Liquidity Coverage Ratio (LCR)

7
36 44 43

108

38

30 28 26

45
54 58

FY08 1H13 2H13 1H14 Short term
outstanding
debt 1H14

Self securitisation

Private securities
and government
guaranteed paper

Cash, government
and semi-
government bonds

Liquid assets ($bn)

45

127126
111

4

2

3
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New term issuance well diversified

28

1 Based on residual maturity and FX spot currency translation. Includes all debt issuance with contractual maturity greater than 13 months, excluding US Commercial Paper.  2 Contractual maturity date for hybrids and callable subordinated instruments 
is the first scheduled conversion date or call date for the purposes of this disclosure.  Perpetual sub-debt has been included in >FY18 maturity bucket. Maturities exclude securitisation amortisation.  3  Includes long term wholesale funding with a 
residual maturity less than 1 year.  4  Short term funding includes Central Bank deposits and long term wholesale funding with a residual maturity less than 1 year.  Source: Westpac, Company reports.  Westpac and Peer 1 as at 31 March 2014, Peer 2 
as at 31 December 2013 and Peer 3 as at 30 September 2013.   5 Sources: Westpac, APRA Banking Statistics March 2014.

108 119

153 15817 18
21

24

Westpac Peer 1 Peer 2 Peer 3
FY09 FY10 FY11 FY12 FY13 1H14 2H14 FY15 FY16 FY17 FY18 >FY18

Covered Bond Hybrid Senior Govt Guaranteed Sub Debt

Issuance Maturities

24

15

23
2022

33

25

11

2320

Term debt issuance and maturity profile1,2 ($bn)

4345

Short term funding3,4 ($bn)
Short term funding to total funding including equity3,4 (%)

Lowest short term funding of peers

15 20 14 19

16

26
25

29

Peer 1 Peer 2 Peer 3 Westpac

Remaining capacity (8% cap &
overcollateralisation) ($bn)
Issued ($bn)

49
43

36
40

Peer 1 Peer 2 Peer 3 Westpac

Australian covered bond issuance5

% Capacity utilised

5822

11
4 5

Senior unsecured Covered bonds
RMBS ABS
Subordinated debt

39

32

23
4 2

AUD USD EUR JPY Other

1H14 new term issuance composition1 (%)

5

24

52

19

2 Years 3 Years

5 Years >5 years

By type By tenor By currency
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Watchlist & substandard (lhs)

90+ days past due well secured (lhs)

Impaired (lhs)

IAP (rhs)

Total Provisions (rhs)

CAP (inc. economic overlay) (rhs)

Significant improvement in asset quality
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Stressed exposures as a % of TCE1 (%) and provisions ($m)

1 TCE is Total Committed Exposures.

Stressed exposures by industry ($bn)
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High quality Australian mortgage portfolio

30

Australian housing portfolio 1H13
Balance

2H13 
Balance

1H14 
Balance

1H14
Flow1

Total portfolio ($bn) 321.9 328.5 338.0 33.1

Owner-occupied (%) 48.1 47.9 47.6 47.7

Investment property loans (%) 42.2 43.1 44.0 49.2

Portfolio loan/line of credit (%) 9.7 9.0 8.4 3.1

Variable rate / Fixed rate (%) 85 / 15 81 / 19 84 / 16 76 / 24

Low Doc (%) 5.2 4.7 4.2 1.0

Proprietary channel (%) 58.2 58.0 57.5 55.7

First Home Buyer (%) 11.7 11.4 10.9 7.6

Mortgage insured (%) 24.4 23.3 22.2 13.5

1H13 2H13 1H14

Average LVR at origination (%) 69 69 69

Average dynamic2,3,4 LVR (%) 48 46 47

Average LVR of new loans5 (%) 70 72 72

Average loan size ($’000) 219 221 223

Customers ahead on 
repayments, including offset 
accounts2,6 (%)

70 71 73

Actual mortgage losses 
(net of insurance)7 ($m) 52 43 45

Actual mortgage loss rate
annualised (bps) 3 3 2

1  Flow is all new mortgage originations total settled amount originated during the 6 month period ended 31 March 2014 and includes RAMS.  2  Excludes RAMS.  3  Dynamic LVR represents the loan-to-value ratio taking into account the current 
outstanding loan balance, changes in security value and other loan adjustments.  4 Property valuation source Australian Property Monitors.  5 Average LVR of new loans is based on rolling 6 month window for each half year period.  6 Customer loans 
ahead on payments exclude equity/line of credit products as there are no scheduled payments.  7 Mortgage insurance claims 1H14 $3m (2H13 $14m, 1H13 $10m).  8 Customer loans ahead on payments exclude equity loans/line of credit products as 
there is no scheduled principal payments.  ‘Behind’ is more than 30 days past due.  ‘On time’ includes up to 30 days past due. 
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90+ Past Due Total 90+ First Home Buyer
90+ Investor 30+ Past Due

Loss Rates

Australian mortgages delinquencies and loss rates (%)

Australian home loan customers ahead on repayments2,8 (%)
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Joint Lead Managers

Westpac Institutional Bank • Allan O’Sullivan (02) 8254 1425
• Robbie Moulton (02) 8253 4584

ANZ Securities • Tariq Holdich (02) 8037 0622

Commonwealth Bank of 
Australia

• Truong Le (02) 9118 1205
• Trevor Franz (02) 9118 1211

Deutsche Bank • Rupert Daly (02) 8258 1408
• Mozammel Ali (02) 8258 1845

Goldman Sachs • Michael Cluskey (03) 9679 1138
• Andrew Edwards Parton (02) 9320 1296

National Australia Bank • Nicholas Chaplin (02) 9237 9518
• William Gillespie (02) 9936 4835
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For further information

Curt Zuber
Group Treasurer, Westpac Banking Corporation
+61 2 8254 2320
czuber@westpac.com.au

Joanne Dawson
Deputy Treasurer, Westpac Banking Corporation
+61 2 8204 2777
jdawson@westpac.com.au

Guy Volpicella
Executive Director, Structured Funding and Capital
+61 2 8254 9261
gvolpicella@westpac.com.au

John Georgiades
Director, Structured Funding and Capital
+61 2 8253 1053
johngeorgiades@westpac.com.au

Andrew Bowden
Head of Investor Relations
+61 2 8253 4008
andrewbowden@westpac.com.au
or email: investorrelations@westpac.com.au

Jacqueline Boddy
Director, Debt Investor Relations
+61 2 8253 3133
jboddy@westpac.com.au

Westpac Group Treasury and Investor Relations For further information on Westpac, please visit our investor website: 
www.westpac.com.au/investorcentre
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