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Westpac Banking Corporation – at a glance

• Top 3 Australian listed company 

• One of 12 AA rated banks 
globally

• Focused on Australia and New 
Zealand – 98% of revenue 

• Strong franchise:

- 10m Customers

- 1,300 branches; 2,800 ATMs

- Increased strategic options with 
multiple brands  

• Sustainability leader

A$5,047mCash earnings

A$46bnMarket cap2

A$587bn Total assets

22.3%
Return on equity
(cash basis)

Pro-forma1 30 September 2008

1. Pro-forma is based on the combined earnings and assets of Westpac and St.George Bank before any acquisition adjustments
2. As at 3 March 2009
3. Tier 1 excluding hybrids divided by risk weighted assets

6.7%Core capital ratio3

8.3%
10.2%

Tier 1 (Basel II)
Tier 1 (FSA Basel II)

Capital Ratios December 2008
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Australia – unable to avoid a recession in 2009

• Growth expected to decline in 
Australia in 2009

• Decline expected to be 
relatively shallow given:

- Economy was in good shape 
prior to the financial crisis

- Further benefit from fiscal and 
monetary stimulus

- Business balance sheets in 
sound shape

- Consumer debt higher but 
enhanced ability to repay

Economic Growth: Australia vs G7
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Australia - a diversified and flexible economy

• Australia is not dependent on 
any one sector:

- Mining  7% of GDP

- Rural  2% of GDP

• No major structural 
imbalances

• Terms of trade weaker from a 
high starting point, although 
decline in $A cushions impact 

10%

7%

7%

2%

12%

10%
10%
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4%

3%

15%

Manufacturing Construction

Mining Rural

Property & bus services Wholesale & retail trade

Education, health & com'ty Finance

Utilities & transport Other services*

Gov't admin & defence Communications 

Other**

Australia’s economy 2007/08 (% of GDP)

*   ‘Other services’ is accommodation and cafes, personal services, 
cultural and recreation

** ‘Other’ is dwellings and taxes less subsidies
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Official sector – rapid response to crisis

• Strong government fiscal 
position provides ability to 
respond to slowdown:

- $10bn package November 08

- Additional $42bn package 
approved (~4% of GDP)

- Capacity for increased 
stimulus in need

• Further interest rate flexibility 

• Lower interest rates flowing 
through to borrowers 
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Commercial property – more stress ahead 

• Commercial property market 
entered the crisis with better 
fundamentals than prior cycles:

- Little oversupply

- Low new supply

- Solid rental income

• Slowdown is expected to see 
higher vacancies and pressure on 
incomes  

• Government/major bank initiative 
mitigates stress from withdrawal of 
offshore funding 

• Approx $8bn equity raised by listed 
property funds in last 6 months
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Australian housing market differs from US/UK   

• Australian housing market not expected 
to collapse:

- Material housing shortage

- Construction already slowed

- First home buyers re-entering 

• Higher quality underwriting standards:

- Low loan to value ratios < 50%

- Full recourse to borrower

- Sub-prime <1% of market 

• Strong serviceability:

- Borrowers not stretched - 90% of  
rate cuts passed on.  US borrowers 
received less than 20%, UK less 
than half 

Housing Loan Approvals (index)
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A strong financial services sector

• Aussie major banks 
represent more than ¼ of all 
AA rated banks globally

• Exposure to stressed 
sectors minimal - no sub-
prime mortgages

• Major banks: 

- Generated over A$15bn in 
cash earnings in 2008

- Raised over A$14bn in 
equity the last 6 months

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

WBC ANZ CBA NAB

SGB

Australian Major banks Cash Earnings 
FY08 (A$m)



Presentation Title & Date 
9 Westpac – International Investor Presentation March 2009

Robust performance 1Q09

• A$1.2bn of cash earnings2 for December qtr 2008, 
down 2% on prior corresponding period

Cash earnings

• Customer deposits up 9.6% over prior quarter

• Total lending up 2.4% over prior quarter
Volumes

• Expense run rate is easing from FY08 growth rate

• One-off impacts1 add ~1-2% to FY09 costs 
Expenses

• Impairment charge of A$800m
Impairment 
charges

• Strong markets performance 

• Wealth earnings under pressure

Non-interest 
income

• Wholesale funding costs increasing

• Strong margins benefiting from Treasury income
Margins

1. One off impacts include additional defined benefit plan expense, full period impact of RAMS, BTIM share based payments and from FX translation
2. Unaudited pro-forma cash earnings.  The current and prior corresponding period pro-forma accounts have been prepared on the basis that St.George earnings were consolidated into the 

Westpac Group from 1 October 2007
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Stressed exposures increasing, consistent with environment 

• Sharply higher stressed 
exposures:

- Mainly due to 3 large impaired 
corporate exposures 

- Watchlist & substandard rise 
from  institutional, commercial 
and New Zealand 

• Consumer 90+ day 
delinquencies a little higher: 

- Mortgages 43bps   (up 7bps1)

- Unsecured 99bps   (up 6bps1)

• Stressed exposure profile little 
changed following St.George 
merger 

2. Watchlist & substandard reflects loan facilities that are performing although 
customers are experiencing operating weakness and financial difficulty but 
are not expected to incur loss of interest or principal

3. Westpac’s impaired assets include consumer accounts > 90 days past due 
but not well secured

Stressed exposures as a % of total committed 
exposures (TCE)
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Compelling St.George merger on track

• Merger preserves the best of both: 

- Multiple brands 

- 40% increase in distribution

- Leader in funds mngt/admin

• Approaching a sub 40% cost/income 
ratio

• Purchase price of A$12bn –
compares favourably   

• Integration proceeding well with no 
customer disruption

32423490Deposits (A$bn)1

72.641.631.1FUA (A$bn)1

2,8481,7041,144ATMs

434314120Loans (A$bn)1

1,331927404
Australian retail 
representation

1073Customers (m)

Merged 
Group

1. As at 30 September 2008. Source: Westpac and St.George 2008 full year 
results announcements
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Merger benefits exceeding initial estimates
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Revenue attrition

Cost synergies

Funding benefits

Revenue benefits 

• Cost synergies 10% higher 
than initial estimates - A$400m

• Targeting no customer attrition 
(versus 4% model)

• Major revenue benefits:

- Applying St.George middle-
market business customer 
model to Westpac

- Cross sell of institutional 
products

- Insurance/wealth cross sell

Merger benefits (A$m)
Acquisition model vs Current target
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Strengthened balance sheet

Tier 1 Capital (%)• Strong Tier 1 ratio of 8.3%, above 
target range of 6.75%-7.75%:

- $3.8bn in additional equity raised 
in last 4 months

- Seeking A$700m via new Hybrid1

• Tier 1 ratio (FSA equivalent) 10.2%

• Strong funding and liquidity position:

- Deposit growth 9% in 1Q09

- Over A$15bn in term funding 
issued in FY09 to date

- Over A$60bn of liquidity

• Dividend outcomes to reflect 
shareholder perspectives, earnings 
outlook and desire to remain well 
capitalised 

1. The hybrid securities are being offered in Australia and have not been, and will not be, registered under the United States Securities Act of 1933, as amended, and may not be offered or sold in 
the United States absent registration or an applicable exemption from registration. This presentation does not constitute an offer of securities for sale in the United States.
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Westpac clearly differentiated from peers

Focus on core 
markets

• Major Australian bank most focussed on Australia 
and New Zealand

Well positioned 
in current 
environment

• Proactive response to financial crisis 

- No sub-prime or related losses

- No conduit losses 

- Led market in strengthening funding & liquidity

• Strong capital and earnings position

• Low risk approach evident in loan portfolio quality –
over 50% Australian mortgages

Transformational 
St.George 
merger

• Merger assists in transforming Westpac with 
multiple brands

• 40% increase in the distribution network

• Heading to a sub 40% cost/income ratio



Presentation Title & Date 
15 Westpac – International Investor Presentation March 2009

Summary

• The Australian economy is expected to experience a shallow 
recession in 2009  

• Westpac’s performance has been robust in current environment

• Stressed assets increasing consistent with the weaker environment

• St.George merger progressing to plan and ahead on synergies

• Further strengthened balance sheet since the end of 2008

• Westpac is differentiated by its focus on core markets, low risk
approach and St.George merger 
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Disclaimer

The material contained in this presentation is intended to be general background information on Westpac Banking Corporation (“Westpac”) 
and its activities. It should not be reproduced, distributed or transmitted to any person without the consent of Westpac and is not intended for 
distribution in any jurisdiction where such distribution would be contrary to local law or regulation.  For more complete information on 
Westpac, we encourage you to read (i) our Annual Report on Form 20-F for the fiscal year ended 30 September 2008 (the “2008 Annual 
Report”), which has been filed with the U.S. Securities and Exchange Commission (the “SEC”) and (ii) our report on Form 6-K which was 
furnished to the SEC on 11 February 2009.

All amounts are in Australian dollars unless otherwise indicated.

This presentation is directed only at persons who (i) have professional experience in matters relating to investments; or (ii) are persons 
falling within Article 49(2)(a) to (d) (“high net worth companies, unincorporated associations etc.”) of The Financial Services and Markets Act 
2000 (Financial Promotion) Order 2001 (as amended); or (iii) are outside the United Kingdom (all such persons together being referred to as 
“relevant persons”). This document must not be acted on or relied on by persons who are not relevant persons.

The information is supplied in summary form and is therefore not necessarily complete. It does not constitute a prospectus, offering 
memorandum or offer of securities. This information is not intended to be relied upon as advice to investors or potential investors, who 
should consider seeking independent professional advice depending upon their specific investment objectives, financial situation or 
particular needs.

The material contained in this presentation may include information derived from publicly available sources that have not been 
independently verified.  No representation or warranty is made as to the accuracy, completeness or reliability of the information.

The financial information contained in this presentation includes certain non-GAAP financial measures, including cash earnings. This 
presentation contains statements that constitute “forward-looking statements” within the meaning of section 21E of the U.S. Securities 
Exchange Act of 1934.  The forward-looking statements include statements regarding our intent, belief or current expectations with respect 
to our business and operations, market and general economic conditions and results of operations and financial condition, including, without 
limitation, indicative drivers, expectations regarding asset growth, asset quality, the housing market, wholesale funding requirements, our 
liquidity and capital position, forecasted economic indicators and performance metric outcomes and expectations relating to the merger with 
St.George Bank Limited and its potential impact on our business.

We use words such as ‘may’, ‘expect’, ‘indicative’, ‘intend’, ‘forecast’, ‘likely’, ‘estimate’, ‘anticipate’, ‘believe’, or similar words to identify 
forward-looking statements. These statements reflect our current views with respect to future events and are subject to certain risks, 
uncertainties and assumptions. Should one or more of the risks or uncertainties materialise, or should underlying assumptions prove 
incorrect, actual results may vary materially from the expectations described in this presentation.  Factors that may impact on the forward-
looking statements made include those described in the sections entitled ‘Risk factors,’ ‘Competition’ and ‘Risk management’ in the 2008 
Annual Report.  When relying on forward-looking statements to make decisions with respect to us, investors and others should carefully 
consider such factors and other uncertainties and events. We are under no obligation, and do not intend, to update any forward-looking 
statements contained in this presentation.


