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Westpac Banking Corporation ABN 33 007 457 141  

 
 Well positioned to sustain shareholder returns 

 
Australia’s economic fundamentals remain strong 

Westpac’s focus is on its core markets, with a leading suite of 
businesses well placed to capture growth in their chosen marketsp p g

Strong balance sheet, with asset quality improving 

Solid start to 2011 financial year with a good margin performance 

Diverse sources of growth including expanding in the State of VictoriaDiverse sources of growth including expanding in the State of Victoria 
with our newest local brand, the Bank of Melbourne 

Consistent long term performance and strong dividendsConsistent long term performance and strong dividends 
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Australia is positioned for growth 

 
GDP 2010 2.7%, 2011(f) 3.2% GDP – sound performance  (Real GDP %, year-ended) 

Unemployment of 5.0% is down 
from recent peak of 5.8% in 2 
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Diversified and flexible Australia’s economy  - diversified and flexible  

Sources: RBA, ABS, CEIC, Thomson Reuters, Westpac Economics 
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economy performed well 
through the financial crisis 

2009/10 (% of GDP) 

Mining, infrastructure and 
proximity to Asia helping to  
sustain growthsustain growth 
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The Westpac Group – at a glance 

 
Australia’s first bank – 1817  Key financials1  30 September 2010 

One of the four major Australian 
banks; world’s 17th largest bank 

k d b k t it li ti

Cash earnings A$5,879m 

Return on equity (cash 
basis)

16.1% 
ranked by market capitalisation

Australia and New Zealand focus 

basis) 

Total assets A$618bn 

Market capitalisation A$69bn
Low risk profile, high quality 
balance sheet 

Market capitalisation A$69bn 

Australian market share

11.8 million customers 

Solid earnings profile

Australian market share  
(31 December 2010) 

Housing2 24% 
Solid earnings profile

Leader in sustainability 
Business2 17%

Household deposits2 23% 

1. Cash earnings basis – see Disclaimer. 2. APRA, December 2010.  3. Source: QDS Plan for Life All Master Funds, September 2010 share of annual net flows. 
 

Wealth platforms3 20%
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Strong portfolio of businesses and brands 

 

Business Brand Segment % FY10 
Earnings Position/Share 

g

Westpac Retail & 
Business 
Banking

Consumer & 
SME 30 

18% share of mortgages1 

15% share of household deposits1  

M t Ni h l ith 69 tl tBanking Mortgages Niche player with 69 outlets

C

9% share of mortgages1 
9% share of household deposits1  

St.George Bank 
Consumer, 
SME & some 
corporate 

18 Largest bank in South Australia: 16% 
mortgage share2, 24% deposits share2 

Launching in Victoria in August 2011, with g g ,
significant expansion plans 

Westpac New 
Zealand 

Consumer & 
SME   4 

20% share of mortgages1 
20% share of household deposits3p

BT Financial 
Group 

Wealth/ 
insurance 10 

20% share in wealth platforms4  
7% share in life insurance5 

W t C t & L d i tit ti l b k i A t li /NZ6Westpac 
Institutional Bank 

Corporate & 
institutional 26 Lead institutional bank in Australia/NZ6 

with $62bn in loans, $48bn in deposits 

1.  APRA Banking Statistics (Sep 2010). 2. Cannex Data, July 2010. Market share in South Australia. 3. RBNZ statistics (Sep 2010). 4. Platform (including Wrap) market shares, 
Plan for Life, June 2010. 5. Life Insurance market share of inflows, Plan for Life 2010. 6. Peter Lee Associates Large Corporates and Institutional Relationship Banking survey – 
A stralia 2010Australia, 2010.  
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Differentiated by our strong franchise and domestic focus 

 
Focus on 

Focused on Australia New Zealand and the near Pacific
core markets 

Focused on Australia, New Zealand and the near Pacific

Portfolio of strong, distinctive brands – well placed in target segments 

Strategically 
well placed 

Transformational St.George merger, now effectively complete, 
delivered multi-brand capability 

All businesses well positioned in target segmentsAll businesses well positioned in target segments  

Efficiency 
l d

Expense to income ratio 41%1, around 400bps below peer average 
leader Comprehensive productivity program in place to maintain advantage 

High qualityHigh quality 
portfolio 

Strongest asset quality and highest provisioning of peers 

Sustainability Ranked 18th in the Global 100 most sustainable corporations y
leader 

p
announced at 2011 World Economic Forum, the only Australian bank 

1.  As at 30 September 2010. 
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High quality portfolio 

 
Exposures predominantly in 

/ NZ /

Exposure by region1 (%) at 30 September 2010 

Australia/New Zealand – 
markets we understand Australia  

90% 

NZ / 
Pacific  

9% Americas  
<1% 

E 

 

Europe  
<1% Asia   

<1% 

1.  Total committed exposure, by booking office. 

Exposure by customer segment2  (%)

 
Portfolio biased to retail p y g ( )

at 30 September 2010 customers and mortgages 
Business 

19% 

 Mortgages 
51% Corporate 

24% 

Other consumer 6% 

2.  Total committed exposure. 
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Strong balance sheet  

 
Provision coverage leads the 
sector

Collectively assessed provisions/credit risk 
weighted assets (bps) 

 

sector  

Strong Tier 1 ratio at 9.2% 
− 13% under FSA 

− Healthy organic capital 
growth

Tier 1 ratio (%) 

 

growth 

− St.George tax consolidation 
to add 40bps over timeto add 40bps over time

Strong funding profile   
Customer deposits

Stable funding ratio1 (%) 

 

− Customer deposits 
represent 52% of funding  

− Lengthened fundingLengthened funding 
duration over last two years 

1. Stable funding ratio includes, customer deposits plus term funding with a 
residual maturity greater than one year plus securitisation.   
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Improving asset quality 

 
Stressed exposures as a % of total 
committed exposures1  

Asset quality showing early 
signs of impro ing committed exposures  signs of improving

New stress slowing 

Commercial property portfolio 
declining, with quality improving 

 Lowest level of impaired assets 
against peers 

1. Includes St.George Bank from 1H09   
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Solid start to year – 1Q11 Cash earnings around $1.55bn 

 

Lending relatively flat customer deposits up $8bn in the
Net interest 

income 

Lending relatively flat, customer deposits up $8bn in the 
quarter 

Net interest margin 2.20%, up 3 basis points on 2H10 g , p p

Strong performance in wealth absorbing the impact of higher 
Non-interest 

income 

g p g p g
claims in general insurance from recent floods in Australia 

Markets income up slightly 

Expenses 
Lower than average of 3Q10 and 4Q10, with productivity 
program delivering good resultsprogram delivering good results 

Impairment Lower than average of 3Q10 and 4Q10, at $280m or 24 
charges basis points of loans
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Sources of future growth 

 

Deliver returns from Invested $129 million in network during 2010 

significant front line 
investment 

Realigned network with Westpac Local model and 
St.George regional model, more authority in front line 

Selected expansion 
in branch network  

 

Continue to build presence in under represented regions, 
particularly in Victoria with Bank of Melbourne expanding 
branches to over 100 (from 34) during next five years

Positioned to capture

branches to over 100 (from 34) during next five years

 

Lead Institutional bank Positioned to capture 
return of business 

growth 
Westpac RBB and St.George have the highest (ranked 1st 
and 2nd) customer advocacy in key segments 

Wealth products 
delivering more 

products per

Continuing strong growth in wealth platforms, including 
leading BT Super for Life product 

products per 
customer Expanding insurance distribution via planner network 
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Taking multi-brand to the next level with Bank of Melbourne 

 

Westpac’s multi-brand Westpac, nationwide brand 
strategy creates choice for 
customers 
Strong nationwide brand in

and network across Australia 

Strong nationwide brand in 
Westpac  
Further building regional 
brands, particularly in larger 
States 
– St George - lead position

NT 

Qld– St.George - lead position 
in NSW, strong in Qld 

– Bank of Melbourne - 
WA 

SA 

Qld 

launching in Vic 
– BankSA - lead position  

in SA

NSW 

Vic in SA 

Tas 

12 The Westpac Group – Credit Suisse Asian Investment Conference, March 2011 



Bank of Melbourne – a unique opportunity 

 

Unique

 

Victoria, Australia’s second largest State, is under-Unique 
opportunity 

represented by regional brands and Victorians are looking 
for choice 

Strong brand 

 
St.George has a strong foundation with 4% lending share   

Launching a recognised brand combined with further 
i ill d i hi h hinvestment will drive higher growth 

Th W t G i ‘b d d ’ ith t bli h d
Ability to deliver 

The Westpac Group is ‘brand ready’ with established 
systems and track record of operating multiple brands 

Financially 
attractive

Organically expanding in an under-represented market 
with minimal costs, creates a new growth option with solid 

attractive returns
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Consistent long-term performance 

 
Cash earnings, revenue and expenses1 ($m) 

AGAAP A IFRSAGAAP A-IFRS

1 2008 b d t i l d St G B k1. 2008 rebased to include St.George Bank.
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High dividend, consistent growth 

 
2H10 dividend 74 cents, highest Dividends per share (cents) 

half yearly dividend ever paid 

Dividend yield around 6% 

High and sustainable cash 
earnings pay-out ratio of around 
70% 
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Key take-aways 

 
Australia’s economic fundamentals remain strong 

Westpac’s focus is on its core markets, with a leading suite of 
businesses well placed to capture growth in their chosen marketsp p g

Strong balance sheet, with asset quality improving 

Solid start to 2011 financial year with a good margin performance 

Diverse sources of growth including expanding local regional brand inDiverse sources of growth including expanding local regional brand in 
the State of Victoria with the launch of Bank of Melbourne 

Consistent long term performance and strong dividendsConsistent long term performance and strong dividends 
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Disclaimer 

 
The material contained in this presentation is intended to be general background information on Westpac Banking Corporation (“Westpac”) and its activities. It does not 
constitute a prospectus, offering memorandum or offer of securities. It should not be reproduced, distributed or transmitted to any person without the consent of Westpac 
and is not intended for distribution in any jurisdiction where such distribution would be contrary to local law or regulation.  

The information is supplied in summary form and is therefore not necessarily complete. Also, it is not intended that it be relied upon as advice to investors or potential 
investors, who should consider seeking independent professional advice depending upon their specific investment objectives, financial situation or particular needs. All 
amounts are in Australian dollars unless otherwise indicated. The material contained in this presentation may include information derived from publicly available sources 
that have not been independently verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information.  

Presentation of financial information  

Unless otherwise noted, financial information in this presentation is presented on a cash earnings basis. Refer to The Westpac Group’s Full Year 2010 Results 
(incorporating the requirements of Appendix 4E) for the year ended 30 September 2010 available at www.westpac.com.au (“Profit Announcement”) for details of the 
basis of preparation of cash earnings.  

Future operating results may differ materially from the unaudited pro forma financial information presented in this presentation due to various factors including those 
described below in the section “Disclosure regarding forward-looking statements”.  

Disclosure regarding forward-looking statements  

This presentation contains statements that constitute “forward-looking statements” within the meaning of Section 21E of the US Securities Exchange Act of 1934. The 
forward-looking statements include statements regarding our intent, belief or current expectations with respect to our business and operations, market conditions, results 
of operations and financial condition, including, without limitation, future loan loss provisions, financial support to certain borrowers, indicative drivers, forecasted 
economic indicators and performance metric outcomes.  

We use words such as ‘will’, ‘may’, ‘expect’, 'indicative', ‘intend’, ‘seek’, ‘would’, ‘should’, ‘could’, ‘continue’, ‘plan’, ‘probability’, ‘risk’, ‘forecast’, ‘likely’, ‘estimate’, 
‘anticipate’, ‘believe’, or similar words to identify forward-looking statements. These statements reflect our current views with respect to future events and are subject to 
change, certain risks, uncertainties and assumptions which are, in many instances, beyond our control and have been made based upon management’s expectations 
and beliefs concerning future developments and their potential effect upon us. Should one or more of the risks or uncertainties materialise, or should underlying 
assumptions prove incorrect, actual results may vary materially from the expectations described in this presentation. Factors that may impact on the forward-looking 
statements made include those described in the sections entitled ‘Risk and risk management’ in Westpac’s 2010 Annual Report on Form 20 F filed with the U Sstatements made include those described in the sections entitled Risk and risk management  in Westpac s 2010 Annual Report on Form 20-F filed with the U.S. 
Securities and Exchange Commission. When relying on forward-looking statements to make decisions with respect to us, investors and others should carefully consider 
such factors and other uncertainties and events. We are under no obligation, and do not intend, to update any forward-looking statements contained in this presentation.  
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