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Research 

 

In April 2013, Westpac commissioned an independent piece of research to better understand 

Australians’ behaviour with regards to their superannuation, with a particular focus on lost 

super.  

  

The research comprises of two different methods: 

• Research data modelling to provide a predictive estimate based on certain assumptions of 

the amount of lost super across Australia (national, state, area, suburb, gender and 

generation). Findings have also been validated against data from a large Australian super 

fund regarding characteristics of dormant and active members. 

• Quantitative primary research via a survey of 2,013 Australians about their sentiments on 

superannuation  

  

The sample uses both methods described above and is a nationally representative sample.  

This document outlines the findings of both these methods of research. 



Research Modelling. 



  

  

 

  

    

 

• Due to the manner in which information is collected in Australia and partly because of 

privacy legislation, no single source of information for lost super exists in Australia – even 

the Australian Tax Office which has been collecting dormant super information for two 

years does not possess a complete picture of the size of the issue in Australia. 
 

• Consequently, past attempts to model how lost super is split in Australia by region (usually 

postcode) and employment type have relied on a simple approach which takes the amount 

of lost super and divides it by the number of working Australians residing in the particular 

geographic area in question. 
 

• Clearly this simple approach is not likely to derive an accurate picture of lost super in 

Australia given that it assumes the amount of super that is lost is evenly distributed across 

all working adults. 
 

• To overcome such issues, CoreData developed a model that takes into account the factors 

that drive or influence the likelihood of lost super, and used these elements to build a 

series of drivers to enable the construction of a much more accurate picture of where 

super is being lost in Australia and who is losing it. Several assumptions were used to 

generate this data, applying a different assumption or methodology may result in a 

different outcome.  

• The total lost super figure in Australia was extracted from an Australian Taxation Office 

(ATO) Internal Data as at 31 December 2012, at $18.1 billion. This figure was used as the 

basis of the modelling of lost super across Australia. 
 

  

    

 

The Approach Taken 



Determining Likelihood of Lost Super 

Lost 
Super 

Number of 
employers 

Part time 
work 

Unclaimed 
Super 

Number 
of super 

funds 

  

To understand lost super in Australia CoreData took a database of  

Australians known to have lost super and build a model of the 

characteristics common to these individuals. 

 

This research revealed that having part time work, a larger than average 

number of superfunds, a larger than average number of employers and 

acknowledging that you had unclaimed super meant you were likely to 

have also lost super.  

 

When these factors all occur together it means that you are even more 

likely to have lost super. 

 

Using information from these four drivers we were able to build a model 

of  which Australians were statistically likely to have lost super and build 

an algorithm to model any area in the country with enough population 

density to make the numbers meaningful. 

 

Once built, CoreData tested this model. By working with one of 

Australia’s largest super funds, CoreData examined the profile of their 

“live super accounts” (i.e. those that were being paid into) and “lost 

super accounts” (i.e. those that hadn’t received any deposits for the past 

36 months, or no contributions or rollovers have been added in the last 

five years or the super fund never had an address for the member mail 

has been returned unclaimed)  

 

CoreData then conducted a survey of more than 10,000 employed 

Australians to generate a dataset of those which know they have lost 

super. Given the proven reliability of the model, from 2012, in May 2013, 

the exercise was repeated with a smaller sample and revised ABS 

census geographical areas to produce the most current findings. ABS’ 

revised statistical boundaries are available here -  

http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statis

tical+Geography+Standard+%28ASGS%29 

 

  

For a more detailed explanation of the 

model, please refer to the appendix.  

http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statistical+Geography+Standard+(ASGS)
http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statistical+Geography+Standard+(ASGS)
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Quantitative primary research  



Quantitative Primary Research was run by the Westpac Group in the form of an online survey 

during April 2013. The survey was eight minutes in length and delved into a number of issues 

relating to superannuation, with a particular focus on lost super.  

 

The overall random sample of 2013 participants is nationally representative of the population 

of Australia and was used to examine: 

• National sentiments 

• Gender specific issues 

• Analysis by generation 

o Note definitions used in Generations analysis: 

o Pre-boomers (Before 1946)are  over 67yrs old 

o Baby Boomers (1946-1964) are 49 to 67yrs 

o Gen X (1965-1982) 31 to 48yrs  

o Gen Y (1983-1998)18 to 30yrs 

Approach taken 



Key Findings. 



From the CoreData predictive model, taking into account these key variables (number of employers, part-time work, 

unclaimed super, number of super funds) and based on the national $18.1 billion lost super figure, it is estimated that: 

 

 Almost 1 in 2 (47%) Australians are likely to have lost super 

 

Sample size all respondents n= 2013 

Key Findings: Lost Superannuation 

47 % 

53 % 

Likely to have
lost super

Not likely to
have lost super



Based on a national representative survey of Australians about their sentiments on superannuation, it can be concluded 

that: 

 

 Only 1 in 5 Australians are able to accurately estimate the amount of super they will need to live comfortably in 

retirement 

Sample size n= 2,013 

How much money do you think you need to 

live comfortably in retirement? 

60 % 20 % 20 % 

Really don't know

Unable to give amount

Some amount given

Key Findings: Preparedness for Retirement 



How many super accounts do you 

currently have? 

Based on a national representative survey of Australians about their sentiments on superannuation, it can be concluded 

that: 

 

 Almost a third (30%) of Australians with superannuation have more than one super account 

 
 

Sample size all with super account n= 1,409 

70 

21 

9 

One

Two

3 or more

Average: 1.4 

super accounts 

per person 

30% 

Key Findings: Number of Accounts 



Based on a national representative survey of Australians about their sentiments on superannuation, it can be concluded that: 

 

 58% of Australians do not believe there is any benefit in having multiple superannuation accounts 

 Of those with two accounts or more, who have not yet tried to consolidate, the top two reasons for not consolidating 

multiple accounts are: 

 Don’t have the time (28%) 

 Don’t know how to (27%) 

 

 

What do you believe is the main benefit of having 

multiple super funds? 

Sample size n= 2,013 
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Key Findings: Perception of having multiple 

accounts 

Sample size all respondents with 2 accounts or more who 

did not try to consolidate n= 194 

Have you ever tried to consolidate your super? If no, 

why not? (open end) 
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Knowledge and engagement. 



Lost super is any superannuation contributions you have 

accumulated over time you may have lost track of if you 

changed residential address and omitted to update your 

address with the relevant superannuation fund(s). 

 

Do you know if you have any lost superannuation? 

 

Based on a national representative survey of Australians about their sentiments on superannuation, it can be concluded that: 

 

 Almost 2 in 5 (38%) Australians do not know if they have any lost super 

 Almost 3 in 5 (57%) Australians have never tried to look for any lost super 

 

Sample size n=2,013 

12 % 

50 % 

38 % 

Yes I know/think I have lost super

Yes, I know I don’t have any lost super 

No, I don’t know if I have any 

Have you ever tried to look for any lost super? 

Sample size n=2013 

43 % 
57 % Yes 
No 

Knowledge and engagement: Lost Super 



Please tell us what “lost super” means to you? 

Sample size n=2013 

Based on a national representative survey of Australians 

about their sentiments on superannuation, it can be 

concluded that:  

 

 A quarter of Australians (25%) are a little confused 

about what lost super actually is  

 A further 19% don’t know what lost super is at all 

% 

NET GOOD UNDERSTANDING 54 

Super funds that have been forgotten 19 

Super that has not been claimed/ collected / owner unaware of 14 

Super funds that people have not kept track of 10 

Super funds not moved when change employer 11 

Contact with fund ost due to change of details (e.g. address) 4 

Money you need to find 2 

NET CONFUSION 25 

Taken / held by the government/ATO 3 

Inactive super fund / no contributions going in / put in holding 
account 6 

Lost money / Not retrievable 10 

Super funds eroded by fees / with low balances /reduced by poor 
fund performance/ management 5 

Super funds that haven't been rolled over/ not in main account 1 

Superannuation not paid/ taken by employer 1 

NET OTHER 9 

Less money for retirement 3 

Other 2 

I don't have lost super 4 

Don't know / Nothing / Lost super (non-specific) 19 

Sample size n=2013 

Knowledge and engagement: Unprompted 

knowledge of what lost super is 
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Geographical Breakdown. 



18 

National Breakdown 

Likely amount of lost super per State 

WA 
$2,011,878,732 

SA 
$1,356,564,751 NSW 

$5,490,755,288 

VIC 
$4,664,120,726 

QLD 
$3,687,947,789 

NT 
$142,385,664 

TAS 
$390,811,679 

ACT 
$362,449,991 

AMOUNT OF LOST SUPER NATIONALLY 

$18.1 BILLION 

Other 

Territories 
$1,118,139 

Refer to appendix for detailed explanation of Bayesian analysis run by Core Data to understand how 

these dollar breakdowns have been calculated.  
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State Breakdown 

Likely amount of lost super per person per state  
 

 The average amount of lost super per person in Australia is estimated at $2,592 

 The ACT is estimated to have the most amount of lost super per person at $2,912 

 

 

 

Refer to appendix for detailed explanation of Bayesian analysis run by Core Data to understand how 

these dollar breakdowns have been calculated.  

  

  

RANK STATE 

FACTOR 

ESTIMATED LOST 

SUPER AMOUNT 

PER AREA 

ESTIMATED LOST 

SUPER AMOUNT 

PER PERSON IN AN 

AREA 

1. Australian Capital Territory $362,449,911 $2,912 

2. Northern Territory $142,385,664 $2,845 

3. Western Australia $2,011,878,732 $2,731 

4. Queensland $3,687,947,789 $2,662 

5. Victoria $4,664,120,726 $2,584 

6. New South Wales $5,490,755,288 $2,523 

7. South Australia $1,356,564,751 $2,499 

8. Tasmania $390,811,679 $2,412 

9. Total Other Territories $1,118,139 $1,994 

  TOTAL AUSTRALIA $18,100,000,000 $2,592 



The CoreData lost super modelling uses a statistical technique called Bayesian Analysis, a statistical 

procedure which is used to estimate parameters of an underlying distribution based on the observed 

distribution. 

  

To start with, you begin with a known sample (or prior distribution) – in this case the number of people that are 

known to have lost super in Australia. We used two sets of data. One set from two large industry funds where 

we know the lost super numbers and one from our own data (three years of inactivity required as a base) and 

then built a model of the related factors to having lost super. 

 

The Variables that we mapped as most likely to generate lost super (key drivers) were: 

Number of employers  (r=.92) 

Frequency of part time work (r=.90) 

Claiming that they had lost super (r=.87) 

The number of Super Funds (r=.85)  

 

This model was then run across of the CoreData database to create a scoring of all the working individuals in 

Australia and an algorithm for generating a likelihood of lost super was developed using our proprietary inputs. 

The Higher the score – the more likelihood there is to have lost super. 

 

In May 2012, CoreData conducted a survey of more than 10,000 employed Australians to generate a dataset 

of those which know lost super, and developing the clustering set of key drivers above. The model was then 

validated against the large industry fund data set we have to ensure optimal accuracy of estimates. 

 

Given the proven reliability of our model (following validation in 2012), in May 2013 we repeated the exercise 

with a smaller sample (primary data collected amongst national representative sample of Australians) to see if 

there had been any significant shift in the data set. It was clear from the results of the 2013 survey that nothing 

had changed in either sample drivers or the confidence intervals and we were able to run the model again 

using the updated inputs.  Applying the model to 2013 data set allows us to reliably estimate for 2013 the 

proportion of Australians likely to have lost super.  

 

There were changes in $ amount of lost super in the areas (due to population variance), changes in area 

name and location – due to the redrawing of statistical boundaries driven by the ABS. 

(http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statistical+Geography+Standard+%28AS

GS%29). 

 

All samples have a probability interval of greater than 0.88. The closer the interval gets to 1, the more likely an 

event is to be true.  

Similar Fact Evidence: 

It’s worth noting that both the total 

amount of Lost Super and the 

frequency of lost super, does not 

vary statistically from the total 

amount of Lost Super claimed by 

Federal Treasury or from the total 

number of Australians with Lost 

Super. 

 

What this tool does which is 

unique is to allow you to 

accurately apportion the lost super 

over geographical areas, where 

there is sufficient population 

density to model the outcome. 

 

 

Lost Super Modelling  

Bayesian Analysis 

Appendix  

http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statistical+Geography+Standard+(ASGS)
http://www.abs.gov.au/websitedbs/D3310114.nsf/home/Australian+Statistical+Geography+Standard+(ASGS)


Disclaimer: This presentation has been prepared by BT Financial Group Limited (ABN 63 002 916 458) ‘BT’ and is for general 

information only.  Every effort has been made to ensure that it is accurate, however it is not intended to be a complete 

description of the matters described.  The presentation has been prepared without taking into account any personal objectives, 

financial situation or needs.  Furthermore, it is not intended that it be relied on by recipients for the purpose of making investment 

decisions and is not a replacement of the requirement for individual research or professional advice. BT does not give any 

warranty as to the accuracy, reliability or completeness of information which is contained in this presentation. Except insofar as 

liability under any statute cannot be excluded, BT does not accept any liability for any error or omission in this presentation or for 

any resulting loss or damage suffered by the recipient or any other person.  
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Visit the following link to access the full report:  

www.westpac.com.au/about-westpac/media/  
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